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Report No:  ISR11797

Implementation Status & Results
Nigeria

Commercial Agriculture Development (P096648)

Operation Name: Commercial Agriculture Development (P096648) Project Stage: Implementation Seq.No: 11 Status: ARCHIVED Archive Date: 27-Oct-2013

Country: Nigeria Approval FY: 2009

Product Line: IBRD/IDA Region: AFRICA Lending Instrument: Specific Investment Loan

Implementing Agency(ies): National Food Reserve Agency (NFRA), FMAWR

Key Dates
Board Approval Date 15-Jan-2009 Original Closing Date 31-Dec-2014 Planned Mid Term Review Date 16-Aug-2011 Last Archived ISR Date 16-May-2013
Effectiveness Date 30-Jul-2009 Revised Closing Date 31-Dec-2014 Actual Mid Term Review Date 30-Nov-2011

Project Development Objectives
Project Development Objective (from Project Appraisal Document)

The Project Development Objective is to strengthen agricultural production systems and facilitate access to market for targeted value chains among small and medium 
scale commercial farmers in the five participating states. These value chains are rice, oil palm, cocoa, fruit trees, poultry production, aquaculture and dairy, with maize 
and rice as staples.

Has the Project Development Objective been changed since Board Approval of the Project?

Yes No

Component(s)

Component Name Component Cost

Agricultural Production and Commercialization 69.40
Rural Infrastructure 68.00
Project Management, Monitoring, Evaluation and Studies 11.60

Overall Ratings
Previous Rating Current Rating

Progress towards achievement of PDO Moderately Satisfactory Moderately Unsatisfactory
Overall Implementation Progress (IP) Moderately Satisfactory Moderately Unsatisfactory
Overall Risk Rating Low Low

Implementation Status Overview
The project development objectives as set out in the PAD are still valid and have not been revised downward. The project is making progress towards  achievement of the project 
development objective which is to strengthen agricultural production systems and facilitate access to market for targeted value chains among small and medium scale commercial 
farmers in the five participating states. As at October 11, 2013, disbursement status was 43.0%. The slow pace of project disbursement was attributed to the initial delays arising from 
the application of the OPRC method of procurement in roads construction/rehabilitation, challenges in the implementation of energy sub-component due to inadequacy of grid energy 
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Report No:  ISR11797

and the phasing of roads contracts during the dry season. The phase II of the roads contracts have now been awarded. The roadmap/plan for the implementation of the energy sub-
component of the project are in three stages namely: (i) an assessment of the energy requirement of the participating States under the overall guidance of the Lead Energy Specialist 
of the World Bank and working in collaboration with the Transmission Company of Nigeria (TCM-PMU) . The assessment was done during the month of September, 2013 and the 
report is ready, (ii) the findings of the report will be integrated into the proposed restructuring of the project planned for November 29, 2013, and (iii) implementation of the 
recommendations of the report will commence February 28, 2014 after all the appropriate procurement processes. The Lead Energy Specialist of the Bank will also provide overall 
guidance to the implementation of items (ii) and (iii) above. The following outcomes were achieved till date relative to the baseline values from the beneficiaries: (1) registration of 
about 3,024  Commodity Interest Groups (CIGs) comprising  32,714 beneficiaries; (2) preparations and approval of 1040 business plans projects, and implementation of 967 business 
plans; (3) capacity building for 16,808  project beneficiaries as well as  588  NCO and SCADOs staff; (4) demonstration and adoption of 55 different technologies across the eight 
value chains; (5) production of 950mt of palm oil, (6) 992.04mt of cocoa; (7) production of 37,889.59mt of maize ;  (8)  production of 6,775.04mt of rice; (9) production of 6,498,708 
crates of eggs; (10) production of 4,593.34mt  of  table size fish and 15.42 million juveniles, 187.95mt of processed fish and 233.56mt  of extruded fish feed.

Locations
Country First Administrative Division Location Planned Actual

Nigeria Not Entered Ungwan Mai Doka

Nigeria Not Entered Tsaure

Nigeria Not Entered Tamburawa

Nigeria Not Entered Shanono

Nigeria Not Entered Owo

Nigeria Not Entered Okunaja

Nigeria Not Entered Okumurutet

Nigeria Not Entered Ojo

Nigeria Not Entered Ofodua

Nigeria Not Entered Ochon

Nigeria Not Entered Obolo

Nigeria Not Entered Nyanya

Nigeria Not Entered Lagos State

Nigeria Not Entered Kura

Nigeria Not Entered Karfi Ruga

Nigeria Not Entered Kano State

Nigeria Not Entered Kaduna State

Nigeria Not Entered Kadawa
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Report No:  ISR11797

Country First Administrative Division Location Planned Actual

Nigeria Not Entered Kadawa

Nigeria Not Entered Iyamitet

Nigeria Not Entered Imota

Nigeria Not Entered Ikem Omuaram

Nigeria Not Entered Garun Ali

Nigeria Not Entered Garko

Nigeria Not Entered Etomi

Nigeria Not Entered Epe

Nigeria Not Entered Enugu-Ngwo

Nigeria Not Entered Ekuri

Nigeria Not Entered Eha Amufu

Nigeria Not Entered Efferaya

Nigeria Not Entered Cross River State

Nigeria Not Entered Chalawa

Nigeria Not Entered Bedia

Nigeria Not Entered Bakin Kogi

Nigeria Not Entered Arobom

Nigeria Not Entered Anong

Nigeria Not Entered Amala

Nigeria Not Entered Akparabong

Nigeria Not Entered Ajara

Nigeria Not Entered Adani

Nigeria Not Entered Abatchor

Nigeria Not Entered Enugu State

Nigeria Not Entered Agbede
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Report No:  ISR11797

Nigeria Not Entered Yegunda

Nigeria Not Entered Ikorodu

Nigeria Not Entered Kura

Nigeria Not Entered Kumbotso

Nigeria Not Entered Ojo

Nigeria Not Entered Badagry

Nigeria Not Entered Nkanu

Nigeria Not Entered Wudil

Nigeria Not Entered Shanono

Nigeria Not Entered Bunkure

Nigeria Not Entered Epe

Nigeria Not Entered Ibeju-Lekki

Nigeria Not Entered Isi-Uzo

Nigeria Not Entered Giwa

Nigeria Not Entered Uzo Uwani

Nigeria Not Entered Eti-Osa

Nigeria Not Entered Ikom

Nigeria Not Entered Ogoja

Nigeria Not Entered Obubra

Nigeria Not Entered Abi

Nigeria Not Entered Yakuur

Nigeria Not Entered Obudu

Results

Project Development Objective Indicators
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Report No:  ISR11797

Indicator Name Core Unit of Measure Baseline Current End Target

Increase in  total production of targeted value 
chains (disaggregated by gender)

 Text Value

Date

Comments

Aquaculture -  Table Fish (LA)  Text
Sub Type

 Breakdown

Value PAD’s baseline  = 21,222mt  
Revised baseline =3506.12mt

4,592.48mt (30.9%) male 
=2786.9; female =1,806.44 mt 
3batch

Increase of 25% relative to 
the baseline value is expected 
at the end of the project 
expected at the end of the 
project

Date

Comments

25-Jun-2012
Revised baseline calculation 
based on the production 
figures of the beneficiaries 
participating in the project and 
categorized in 3batches of 
production (in weight (metric 
tons) of table fish) is as 
follows:  
{(batch1 +batch2+…batch n)}  
 
  LA 
Batch1 828.38mt 
Batch2 449.82mt 
Batch3 2,227.92mt 
  Total       3506.12mt         
  
Therefore revised baseline 
derived from the summation 
of the 3 batches of the 
production of the CIGs is 
3,506.12 mt

18-Jul-2013
4,593.34mt  represents a 
30.9% increase is based on 
revised baseline of 
3,506.12mt 
from 3 batches of a total of 
772 beneficiaries. The 
beneficiaries in batch 3 have 
high baseline figure.

31-Dec-2014
The 30.9%  increase from the 
aggregated baseline value of 
3,506.12mt  is specifically 
relative to the 76 CIGs 
comprising 772 (3 batches) 
beneficiaries for this value 
chain.

Aquaculture – Juveniles(LA)  Text
Sub Type

 Breakdown

Value PAD’s baseline  = Nil  
Revised baseline = 9.0million

15.42 million (71.31%) male 
9.24million, female 6.18 
million

Increase of 25% relative to 
the baseline value is expected 
at the end of the project

Date

Comments

25-Jun-2012
Revised baseline calculation 
based on the production 
figures of the beneficiaries 
participating in the project and 
categorized in 3batches of 

18-Jul-2013
15.42 million juveniles 
represents a 71.31% increase 
is based on revised baseline 
of 9.0million juveniles from 3 

31-Dec-2014
The 71.31%  increase from 
the aggregated baseline value 
of 9.0million juveniles is 
specifically relative to the 15 
CIGs comprising 442 (3 
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Report No:  ISR11797

production. (weight (metric 
tons) of table fish) is as 
follows:  
{(batch1 +batch2+…batch n)}  
 
 LA 
Batch1 5.95million 
Batch2 0.9million 
Batch3 2.151million 
Total =     9.001million 
              
Therefore revised baseline 
derived from the  summation 
of the 3 batches of the 
production of the CIGs is 
9,001,000 (or 9.0million) 
juveniles

batches comprisinga total of 
442 beneficiaries

batches ) beneficiaries for this 
value chain.

Aquaculture – Extruded Feeds(LA)  Text
Sub Type

 Breakdown

Value Value 
PAD’s baseline  = Nil  
Revised baseline = 188.02mt  
Date 
PAD baseline:       01-
Jan-2010   
Revised baseline:  25-Jun- 
2012

233.56 mt  (24.22%) Increase of 25% relative to  to 
the baseline value is expected 
at the end of the project

Date

Comments

25-Jun-2012
Revised baseline calculation 
based on total production of 
new processed fish by 
batches of beneficiaries in 
weight (metric tons) 
ofextruded fish feed is as 
follows:  
{(batch1 +batch2+…batch n)}  
 
 LA 
Batch1 91.1mt 
Batch2 96.92mt 
 Total =    188.02mt  
  
Thereforerevised baseline 
derived from the equation 
above is 188.02mt of 
processed fish.

18-Jul-2013
233.56 mt  of processed fish 
represents a 24.22%) 
increase is based on revised 
baseline of 188.02mt of 
processed fish. No new 
batchof beneficiaries entered 
after this second batch.

31-Dec-2014
The 24.22% increase from the 
aggregated baseline value of 
188.02mt is specifically 
relative to the 4CIGs of 40 
beneficiaries for this value 
chain.



The World Bank

Page 7 of 36

P
ub

lic
 D

is
cl

os
ur

e 
C

op
y

P
ub

lic
 D

is
cl

os
ur

e 
C

op
y

Report No:  ISR11797

Dairy – Estimated no. of Cows in Milk(KD & 
KN)

 Text
Sub Type

 Breakdown

Value PAD’s baseline  = 2.9m 
heads Revised baseline = 
835 cows

1,173 cows  (40.5%) 
(Male:985 cows) 
(Female: 118 cows)

25% of the baseline

Date

Comments

25-Jun-2012
Revised baseline calculation 
based on total number of 
dairy cow in milk batches of 
beneficiaries (in heads of 
cattle) is as follows: 
 
{(batch1 +batch2 +......batch 
n)} 
 
 KN       
Batch1 165  
Batch2 105        
 
KD 
Batch 1 = 350 
Batch 2 = 215 
Total=  835 
  
Therefore revised baseline 
derived from the equation 
above is 835 cows.

18-Jul-2013
1173 cows of dairy cow in 
milk represents a. ) 40.5% 
increase is based  on revised 
baseline of 835 cows from 12 
CIGs of 132 beneficiaries.

31-Dec-2014
The 40.5%  increase from the 
aggregated baseline value of 
835 cows  is specifically 
relative to the 12CIGs 
comprising 132 beneficiaries 
for this value chain.

Dairy – Estimated quantity of milk/annum (KD 
&KN)

 Text
Sub Type

 Breakdown

Value PAD’s baseline  = 690.9 
million litres. Revised baseline 
= 1,100,607 litres of milk/
annum

2,169,637 litres/ annum; 
(97.1%)  male 417,625, 
female 73,699

Increase of 25% relative to 
the baseline value is expected 
at the end of the project

Date

Comments

25-Jun-2012
Revised baseline calculation 
based on estimated quantity 
of milk per annum by batches 
of beneficiaries (in litres/ yr of 
milk) is as follows:  
{(batch1 +batch2+…batch n)}  
 
 KN  
Batch1= 29,925  
Batch2= 48,312   
Batch3= 15,675  
 
KD 
Batch 1 = 102,382.5 

18-Jul-2013
2,169,637 litres/ annum; 
represents a 97.1% increase 
is based on revised baseline 
of 1,100,607 litres in milk from 
27 CIGs of 262 beneficiaries. 
The beneficiaries in batch 3 
from Kano have high baseline 
figure.

31-Dec-2014
The 97.1% increase from the 
aggregated baseline value of 
2,169,637 litres of milk is 
specifically relative to the 27 
CIGs of 405 beneficiaries for 
this value chain.
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Report No:  ISR11797

Batch 2 = 65,152.5 
Batch 3 = 839,160 
TOTAL    = 1,100,607 
  
Therefore revised baseline 
derived from the equation 
above is 1,100,607 litres of 
milk/annum.

Oil Palm (CRS)  Text
Sub Type

 Breakdown

Value PAD’s baseline (ffb) = 
90,000mt  Revised baseline 
(ffb) = 775mt

Ffb = 950mt (22.5%)
m=636mtf=314mt

Increase of 25% relative to 
the baseline is expected at 
the end of the project.

Date

Comments

25-Jun-2012
Revised baseline calculation 
based on the production 
figures of the beneficiaries 
participating in the project and 
categorized in 2batches of 
production(in metric tons) is 
as follows 
{(batch1 +barch2+…batch n)}  
 
 CR 
Batch1 100mt 
Batch2 675mt 
TOTAL = 775mt 
 
Therefore revised baseline 
derived from the summation 
of the 2 batches of the 
production of the CIGs is 
775mt

18-Jul-2013
22.5% increase is based on 
revised baseline of 775mt for 
two batches of Fresh Fruit 
Bunch producers comprising 
141 beneficiaries

31-Dec-2014
The 22.5% increase from the 
baseline value of 775mt is 
specifically relative to the 7 
CIGs of 141beneficiaries for 
this value chain.

Cocoa (CRS)  Text
Sub Type

 Breakdown

Value PAD’s baseline  = 77,430mt 
Revised baseline = 784.13mt

992.04mt (26.52%) 
male:698.6mt      female 
293.44mt

Increase of 25% relative to 
the baseline value is expected 
at the end of the project

Date

Comments

25-Jun-2012
Revised baseline calculation 
based on the production 
figures of the beneficiaries 
participating in the project and 
categorized in 3batches of 
production (in metric tons) is 
as follows 
{(batch1 +barch2+…batch n)}  
 

18-Jul-2013
26.53% increase is based on 
revised baseline of 784.13mt 
of Cocoa.

31-Dec-2014
The 26.53% increase from the 
baseline value of 784.13 mt  
is specifically relative to the 
561 beneficiaries for this 
value chain categorized in 3 
batches.



The World Bank

Page 9 of 36

P
ub

lic
 D

is
cl

os
ur

e 
C

op
y

P
ub

lic
 D

is
cl

os
ur

e 
C

op
y

Report No:  ISR11797

  CRS 
Batch1 126.1mt 
Batch2 452.26mt 
Batch3 205.77mt 
Total        784.13mt 
 
Therefore revised baseline 
derived from the summation 
of the 3 batches of the 
production of the CIGs is 
784.13mt

Fruit Trees -Pineapple & Guava (KD)  Text
Sub Type

 Breakdown

Value Pineapple 
PAD’s baseline  =175,000mt 
Revised baseline = 222.7mt  
 
Guava 
PAD’s baseline 
=1,368,750mt  
Revised baseline = 47mt

Value (Pineapple) 
251mt (12.7%);  male: 
202.94mt 
female:48.06mt                        
.     Value (Guava) 
57.23mt (21.7 %)male 45.5mt 
female:11.73mt

Increase of 25% relative to 
the baseline value is expected 
at the end of the project

Date

Comments

25-Jun-2012
Revised baseline calculation 
based on the production 
figures of the beneficiaries 
participating in Pineapple and 
Guava projects categorized in 
3 batches of Pineapple and 2 
batches of Guava production  
(in metric tons) is as follows 
{(batch1 +barch2+…batch n)}  
 
 EN (Pineapple)  
Batch1= 35mt  
Batch2 =153.5mt    
Batch3= 34.2mt   
TOTAL = 222.7mt 
 
KD (Guava) 
Batch 1 = 7.0mt 
Batch 2 = 40mt 
Batch 3= Nil 
TOTAL = 47mt 
 
Therefore revised baseline 
derived from the summation 

18-Jul-2013
For pineapple 12.7% increase 
is based on revised baseline 
of 222.7mt from 3 batches of 
119 beneficiaries while guava 
recorded a 21.7% increase 
over 47mt baseline from 2 
batches of 42 beneficiaries.

31-Dec-2014
For pineapple, 12.7% 
increase from the baseline 
value of 222.7mt  is 
specifically relative to the 119 
beneficiaries for pineapple 
value chain.  
                                                 
For guava 21.7% increase 
from the baseline value of 
47mt is specifically relative to 
the 42 beneficiaries for guava  
value chain.
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of the 3 batches for Pineapple 
and 2 batches for Guava 
production by the CIGs is 
222.7mt and 47mt for 
pineapple and guava 
respectively.

Maize (EN,KD & KN)  Text
Sub Type

 Breakdown

Value PAD’s baseline  =   
1,164,280mt 
Revised baseline = 
23,069.5mt

39,144.11mt (69.7%) 
male:25,968mt      
female13,175.70mt

Increase of 25% relative to 
the baseline value is expected 
at the end of the project

Date

Comments

25-Jun-2012
Revised baseline calculation 
based on the production 
figures of the beneficiaries 
participating in the project and 
categorized in 3batches of 
production (in metric tons) is 
as follows 
{(batch1 +batch2+…batch n)}  
 
KN 
Batch 1 = 1000 
Batch 2 = 1280 
Batch 3 = 0 
 
EN 
Batch 1 = 220 
Batch 2 = 136 
Batch 3 = 264.5 
 
KD 
Batch 1 = 649 
Batch 2 = 8212 
Batch 3 = 11308 
TOTAL =  22069.5 
           
  
Thereforerevised baseline 
derived from summation of 
the 3 batches of the 
production of the CIGs is 
23069.5mt .

18-Jul-2013
64.24% increase is based on 
revised baseline of 
23,069.5mt from 3210 
beneficiaries categorized into 
3 batches. Note that 
aggregatedbaseline for the 
current period is high, hence 
the lower percentage increase 
compared to the previous 
period.

31-Dec-2014
The 69.7% increase from the 
baseline value of 23,069.5mt  
is specifically relative to the 
3210 beneficiaries for this 
value chain categorized into 3 
batches.
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Rice (CRS, KN & LA)  Text
Sub Type

 Breakdown

Value PAD’s baseline  =   
119,380mt   
Revised baseline = 
4,324.21mt

6825.04mt (57.8%) male : 
4180.4mt; female 2644.64mt)

Increase of 25% relative to 
the baseline value is expected 
at the end of the project.

Date

Comments

25-Jun-2012
Revised baseline calculation 
based on the production 
figures of the beneficiaries 
participating in the project and 
categorized in 3batches of 
production (in metric tons) is 
as follows:  
{(batch1 +batch2+…batch n)}  
 
 LA 
Batch 1 = 191.36 
Batch 2 = 527 
Batch 3 = 1100 
 
CRS 
Batch 1 = 306.6 
Batch 2 = 1650 
Batch 3 = 284.6 
 
KN 
Batch 1 = 31.5 
Batch 2 = 233.15 
Batch 3 = 0 
TOTAL = 4324.21mt 
  
Thereforerevised baseline 
derived from summation of 
the 3 batches of the 
production of the CIGs is 
4,324.21mt

18-Jul-2013
6775.04mt  represents a 
(57.8% increase is based on 
revised baseline of 
4,324.21mt relative to 1513 
beneficiaries.

31-Dec-2014
The 57.8% increase from the 
baseline value of  4,324.21mt  
is specifically relative to the 
1513 beneficiaries for this 
value chain categorized in 3 
batches

Broiler -Poultry (EN & LA)  Text
Sub Type

 Breakdown

Value PAD’s baseline  = 3,571,400 
birds/ yr 
Revised baseline = 4,630,989 
birds

6,257,392 birds (35.12% male 
3,930,338;  female, 
2,327,054 )

Increase of 25% relative to 
the baseline value is expected 
at the end of the project.

Date

Comments

25-Jun-2012
Revised baseline calculation 
based on the production 
figures of the beneficiaries 
participating in the project and 

18-Jul-2013
6,257,392 birds  represents a 
35.12% increase is based on 
revised baseline of 4,586,000 
birds relative to 201 

31-Dec-2014
The 35.12% increase from the 
baseline value of 4,630,989 
birds is specifically relative to 
the 201 beneficiaries for this 
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categorized in 3batches of 
production (in number of 
birds) is as follows:  
{(batch1 +batch2+…batch n)}  
 
 EN 
Batch 1 = 750,000 
Batch 2 = 703.500 
Batch 3 = 2,974,500 
 
LA 
Batch 1 = 202,989 
 
TOTAL  =  4,630,989 Birds 
 
Therefore revised baseline 
derived from summation of 
the 3 batches of the 
production of the CIGs is 
4,630,989 birds

beneficiaries categorized into 
3 batches in Enugu State and 
1 batch in Lagos

value chain categorized into 3 
batches of poultry farmers in 
Enugu State and 1 batch in 
Lagos State.

Layer - Egg (Poultry) (EN & LA)  Text
Sub Type

 Breakdown

Value PAD’s baseline  = 5,830,000 
crates/yr 
Revised baseline = 4,362,184 
crates of eggs/yr

6,498,708 crates (48.97%) 
male 3,889,838 crates;  
female, 2,306,812 crates)

Increase of 25% relative to 
the baseline value is expected 
at the end of the project.

Date

Comments

25-Jun-2012
Revised baseline calculation 
based on the production 
figures of the beneficiaries 
participating in the project and 
categorized in 3batches of 
production (in number of 
crates of eggs) is as follows:  
{(batch1 +batch2+…batch n)}  
 
 EN 
Batch 1 = 71400 crates 
Batch2 = 315000 crates 
Batch 3 = 245,567 crates 
 
LA 
Batch 1 = 1,820,000 crates 
Batch 2 = 1,910,317 crates 
Batch 3 = 0 crates 
TOTAL = 4,362,184 crates 

18-Jul-2013
6,498,708crates represent  a 
48.97%  increase is based on 
revised baseline of 4,362,184 
crates of eggs/yr relative to 57 
beneficiaries categorized into 
3 batches

31-Dec-2012
The 48.97%  increase from 
the aggregated baseline value 
of 4,362,184 crates  is 
specifically relative to the 571 
beneficiaries for this value 
chain categorized into 3 
batches.
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Therefore revised baseline 
derived from summation of 
the 3 batches of the 
production of the CIGs is 
(4,362,184) crates of eggs.

Intermediate Results Indicators

Indicator Name Core Unit of Measure Baseline Current End Target

Increase in adoption rate of technologies in 
staple crops production

 Text Value

Date

Comments

Cash Crop Cocoa (CRS)  Text
Sub Type

 Breakdown

Value Improved variety: 0%    
Spacing/ Optimal pop : 0% 
Pruning: 0%

Improved Variety: 86% 
Spacing/ optimal pop : 86% 
Pruning Tech: 100% 
Pruning):

Increase of 70% relative to 
the baseline value is expected 
at the end of the project

Date

Comments

25-Jun-2012
PAD’s baseline figure for 
adoption of improved variety 
35%,Spacing 20% and 
Pruning 15%.However,the 
project's target population 
recorded nil on all these 
indicators at baseline.

18-Jul-2013
Current values of 86%,86% 
and 100% for the adoption of 
improved varieties of 
seedlings, use of optimal 
spacing and pruning 
technology were recorded 
among the beneficiaries

31-Dec-2014
Current performances in 
terms of adoption of improved 
variety of seedlings, spacing 
& pruning have substantially 
surpassed the project target 
of 70% among the population 
of the beneficiaries.

Fruit Tree : Pineapple & GuavaEN, KD  Text
Sub Type

 Breakdown

Value Transplanting:   0% 
Spacing/ optimum pop:0% 
IPPM:   0%

Transplanting:   62% 
Spacing/ optimum pop: 48% 
IPPM: 86.6%

Increase of 70% relative to 
the baseline value is expected 
at the end of the project

Date

Comments

25-Jun-2012
PAD’s baseline value 10% , 
5% and 10% respectively 
were based on the attribution 
of production factors; hence, 
revised baseline values of 0% 
for transplanting, spacing and 
integrated pest pop. 
management were project 
generated.

18-Jul-2013
Current values of 
Transplanting:   62%; 
Spacing/ optimum pop: 42%; 
IPPM: 80% ; above represent 
the increase in technology 
adoption for  beneficiaries for 
this value chain

31-Dec-2014
The Transplanting:   62%; 
Spacing/ optimum pop: 56%; 
IPPM: 75% ;  increases from 
the baseline values of  zero 
adoption.

Maize (EN, KD, KN)  Text
Sub Type

 Breakdown

Value Land prep: mechanized: 30%: 
Fertilizer Appl: 5mt/ha : 50% 
Improve seed: 45% 
 

Land prep : EN 
mechanization 25%  
KN Mechanization 48% 
KD Mechanization 98% 

Land prep: 70% in 5 yrs 
Fertilizer Appl:
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Report No:  ISR11797

Fertilizer Appl: 5mt/ha : 50% 
Improve seed: 45%

 /work- bull 35% 
Fertilizer Appl:6mt/ha:100% 
Improved seed: 82% agro-
chemical appl: 76%

Date

Comments

25-Jun-2012
PAD’s baseline value 20% 
and 40% respectively were 
based on the attribution of 
production factors; from other  
agro-data.  The values were 
revised from data generated 
by the project on target 
beneficiaries.

18-Jul-2013
Current values of 45%, 35%, 
100% and 75% for land prep, 
fertilizer application , use of 
improved seed and agro-
chemicals by the beneficiaries 
population which represent 
the increase in technology 
adoption for  beneficiaries for 
this value chain

31-Dec-2014
The current performance of 
45%, 35%, 100%, 78% and 
68% represent increases from 
the baseline values of 135Ha 
and 5mt/Ha yield are 
specifically relative to the 
beneficiaries for this value 
chain.

Rice CR, KN, LA  Text
Sub Type

 Breakdown

Value Land preparation -30%  
Improved seed (qty/No. of 
farmers) - 20%  
Use of fertilizers - 30%  
Use of Agro-chemicals - 15% 
Spacing - 10%                         
IPM - 10%                               
Harvesting: Improved 
technologies - 15%        
Manual harvesting  30%   
Processing technology: Sun 
Drying – 80%;        Solar 
Panel drying  - 0.5%      
Electricity  -10%

Cross River  
-Land Clearing (ploughing & 
puddling) -  80% increase 
Improved Seeds 92% 
increase 
Use of Agro chemicals - 92% 
increase 
Lagos                                       
Land preparation - 40%           
Improved seed (qty/No. of 
farmers) - 86%                         
Use of fertilizers - 83%     Use 
of Agro-chemicals - 
 35% 
Spacing - 55% IPPM- 65%      
Harvesting: Improved 
technologies - 32%         - 
Manual harvesting 30%  
Processing technology: 
SunDrying – 85%;            
Solar Panel drying -12.5% 
Electricity  -10%

Increase of 70% relative to 
the baseline value is expected 
at the end of the project

Date

Comments

25-Jun-2012
Beneficiaries that adopted the 
technologies as a % of the 
whole beneficiaries that 
received intervention. PAD’s 
baseline values were based 
on the attribution of 
production factors; hence, 

18-Jul-2013
Current values above 
represent increases in 
technologies’ adoption for  
beneficiaries that received 
intervention for this value 
chain

31-Dec-2014
The percentage increases 
from baseline values are 
specifically relative to the  
beneficiaries for this value 
chain
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Report No:  ISR11797

revised baseline values above 
were derived from the sub-
project implementation data 
on batches of beneficiaries 
that adopted technologies 
under the rice value chain

Increase in adoption rate of poultry 
technologies

 Text
Sub Type

 Breakdown

Value

Date

Comments

Poultry (EN, LA)  Text
Sub Type

 Breakdown

Value Improved breeds:70%  
 
Qlty. feeds/feeding 
regime:60% 
 
Standard housing:55%  
                                          
Management techniques:30% 
                                    
Vaccination & 
medications:45% 
 
Egg grading and packing:10% 
           Processing 
technologies:5% 
                                      
Packaging  technologies:5%

Improved breeds (85%) LA 
87% 
 Qlty. feeds/feeding regime  
(70%)    78%                            
Standard housing ( 65%) 
Management techniques 
( 67%)  
Vaccination & medications: 
91%)                                        
Egg grading and packing: 
30%                                          
Processing technologies: 15% 
Packaging technologies: 30%

Increase of 60% relative to 
the baseline value is expected 
at the end of the project

Date

Comments

25-Jun-2012
Beneficiaries that adopted the 
technology as a % of the 
whole beneficiaries that 
received intervention. PAD’s 
baseline values were based 
on the attribution of 
production factors; hence, 
revised baseline values above 
were derived from the sub-
project implementation data 
on the beneficiaries that 
received intervention for the 
adoption of technologies 
under the poultry value chain

18-Jul-2013
Current values above 
represent increases in 
technologies’ adoption for  
beneficiaries that received 
intervention for this value 
chain.

31-Dec-2014
The percentage increases 
from the baseline values are 
specifically relative to the  
beneficiaries for this value 
chain
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Report No:  ISR11797

Number of farmers that have access to 
improved market information on activities in the 
targeted value chain (disaggregated by gender)

 Text
Sub Type

 Breakdown

Value 1,500 beneficiaries[1,120 
males; 380 females]

18,297 (male - 14,133; female 
- 4164) 59.46%  Beneficiaries

Increase of 30,000 (60% of 
50,000 project beneficiaries) 
relative to the baseline value 
is expected at the end of the 
project

Date

Comments

25-Jun-2012
PAD’s baseline value of 30% 
was based on assumptions; 
hence, a revised baseline 
value of beneficiaries was 
derived from the 
administrative reports of the 5 
participating states to give the 
actual values.

18-Jul-2013
The current number of 18,297 
(male - 14,133; female - 
4164) 59.46%  beneficiaries 
above represents 59.46% of 
the registered beneficiaries 
that have access to improved 
market information.

31-Dec-2014
The increase by 58.9% 
represents access to 
improved market information 
relative to the registered 
beneficiaries only.

Number of farmers that have access to product 
market

 Text
Sub Type

 Breakdown

Value 787 Beneficiaries 
(males=556;females=231)

16,225  (males - 10,001; 
females - 6,224) (54.4%)  
Beneficiaries

Increase of 20,000 (40% of 
50,000 project beneficiaries) 
relative to the baseline value 
is expected at the end of the 
project

Date

Comments

25-Jun-2012
PAD’s baseline value was 
based on general data 
obtained from other 
population of farmers  hence, 
a revised baseline value of 
787 beneficiaries was derived 
from the administrative 
reports of the 5 participating 
states to give the actual 
values

18-Jul-2013
The current value of 16,225  
(males - 10,001; females 
-6,224 beneficiaries above 
represents 54.4% of the 
actual  registered 
beneficiaries that have access 
to product markets

31-Dec-2014
The increase by 54.4% 
represents access to product 
market relative to the actual 
registered beneficiaries only.

Number of CADAs/CIGs developing and 
implementing Business plans for sub-projects

 Text
Sub Type

 Breakdown

Value 0 3,147 (males 2120; females 
1027) 9.6%

Increase of 50% relative to 
the 50,000 potential project 
beneficiaries is expected at 
the end of the project

Date

Comments

25-Jun-2012
No registered CIGs for CADP 
before the project started. 
CIGs were specifically 
registered for this project.

18-Jul-2013
The current value of 3147 
(males 2120; females 1027)  
beneficiaries/  CIGs 
representing 9.6% of total 
number of registered 3081 
CIGs (32,714 beneficiaries)  
capable of  developing and 

31-Dec-2014
The 3147 beneficiaries/ CIGs 
that are developing and 
implementing business plans 
for sub-projects are 
specifically relative to the 
registered CIGs only.
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Report No:  ISR11797

implementing business plans 
for sub-projects.

Number of CADAs/CIGs keeping farm records  Text
Sub Type

 Breakdown

Value 0 8871 (male 5960; fem 2911  
(27.11%) of those registered)

Increase of 80% relative to 
the total registered CADAs/
CIGs is expected at the end 
of the project.

Date

Comments

25-Jun-2012
No registered CIGs for CADP 
before the project started. 
CIGs were specifically 
registered for this project.

18-Jul-2013
The current value of 8871 
(male 5960; fem 2911  
(27.11%) of those registered)  
beneficiaries/ CIGs above 
represents the number of 
CIGs keeping farm records 
out of the registered 
beneficiaries.

31-Dec-2014
The 8871 beneficiaries/ CIGs 
that are keeping farm records 
are specifically relative to the 
registered CIGs only.

Percentage Reduction in  Travel time from farm 
to market of an average distance of 5km 
(Decrease in travel time from farm to marketof 
an average distance of 5 kilometres

 Text
Sub Type

 Breakdown

Value 30 minutes  (0%) 20.60  (34.3% reduction/5km) Reduction by 25% relative to 
the baseline value is expected 
at the end of the project.

Date

Comments

25-Jun-2012
PAD’s 60 minutes baseline 
apparently based on national 
estimates was revised to an 
average of 30 minutes 
established by the project.

18-Jul-2013
Current average of 
20.60minutes was taken to 
cover 5 km across the States 
indicates  34.5% decrease in 
travel time from 30 minutes 
established initially.

31-Dec-2014
25% decrease in travel time 
from farm to market .

Reduction in cost of transportation of farm 
output

 Text
Sub Type

 Breakdown

Value N4,000/mt N 3160/mt  (21%) reduction in 
cost)

Reduction by 25% relative to 
the baseline value is expected 
at the end of the project

Date

Comments

25-Jun-2012
PAD’s baseline of N4000 was 
accepted as average cost of 
transporting farm output from 
farm to market.

18-Jul-2013
Current average figure of 
N3160 represents a 21% 
reduction in cost of 
transportation

31-Dec-2014
The 22% reduction in cost of 
transportation of farm output 
to market.

Number of commercial farmers connected to 
electricity in target locations (disaggregated by 
gender)

 Text
Sub Type

 Breakdown

Value 0 443 commercial farms 60% of the project 
beneficiaries are expected to 
be connected to electricity at 
the end of the project

Date

Comments

25-Jun-2012
The baseline values have not 
been assessed due to the 

18-Jul-2013
Only Lagos State has been 
able to implement with 443 

31-Dec-2014
The progress level is low due 
to the delay in the take-off of 
the rural energy sub-
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Report No:  ISR11797

delay in the take-off of the 
rural energy sub-component.

direct and 1,459 indirect 
beneficiaries.

component due to inadequate 
power in the grid lines.

Number of project work plans implemented 
within the targeted time frame

 Text
Sub Type

 Breakdown

Value 0 22 No. (100% of the potential 
30 AWPs from the 5 states 
and NCO)

Increase of 80% relative to 
the total number of PWP is 
expected at the end of the 
project

Date

Comments

25-Jun-2012
There was no project work 
plan in place as at the 
inception of the CADP.

18-Jul-2013
The current value of 22 
project work plans indicating 
100% of the total 30 project 
work plans expected from the 
five participating states and 
NCO.

31-Dec-2014
The 100% increase in project 
work plans from the baseline 
value is specifically relative to 
the 30 PWPs expected at the 
end of the project.

Degree of compliance with collection and 
updating of MIS data on agreed performance 
indicators according to M&E plan

 Text
Sub Type

 Breakdown

Value 0 55.0%of the project data 
collected and updated and 
uploaded on the CADP web 
portal.

80% compliance relative to 
the size of data collected is 
expected at the end of the 
project

Date

Comments

25-Jun-2012
There was no MIS in place as 
at the inception of the CADP.

18-Jul-2013
Computerized MIS in place, 
operationalization in progress 
and 71.8% of the project data 
collected and updated and 
uploaded on the MIS

31-Dec-2014
The project website is 
complex and robust.  
Capacity development of staff 
is ongoing and data uploading 
has progressed up to 71.8%.

Timely preparation of progress reports  Text
Sub Type

 Breakdown

Value 0 100% timely preparation of 
progress report.

Increase of 80% relative to 
the time progress reports are 
submitted is expected at the 
end of the project

Date

Comments

25-Jun-2012
There was no progress report 
in place as at the inception of 
the CADP

18-Jul-2013
All progress reports till date 
are prepared as at when due.

31-Dec-2014
100% timely preparation of 
progress report is specifically 
relative to the progress 
reports submitted to date.

Level of adherence to Financial Management 
guideline and cost table

 Text
Sub Type

 Breakdown

Value 0 Satisfactory (100%) 100% compliance relative to 
the FM guidelines is expected 
at the end of the project

Date

Comments

25-Jun-2012
There was no Financial 
Management guideline 
adherence system in place as 
at the inception of the project

18-Jul-2013
The project's adherence to 
the FM guideline is 
satisfactory and 100% 
compliant as the FM system 
is always based on the FM 
guidelineand cost table.

31-Dec-2014
The 100% adherence level is 
relative to the project’s 
compliance to the FM 
guideline.
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Report No:  ISR11797

Roads constructed, Rural  Text
Sub Type

 Breakdown

Value 0.00 180.69km under construction 
or 50% of the expected road 
distance to be constructed

300km is expected to be 
constructed by the end of the 
project

Date

Comments

25-Jun-2012
The roads constructed were 
started after the inception of 
the project.

18-Jul-2013
Current figure of 180.69km 
represents total number of 
roads in the States.  This 
represents 50% of the 
expected total of 300km. 
2ndphase of roads 
construction is in progress

31-Dec-2014
Construction of 50% of the 
expected road distance to be 
constructed already in 
progress

Rural Roads rehabilitated  Text
Sub Type

 Breakdown

Value 0.00 30.69km under rehabilitation  
 
Or  15.3% of the expected 
road distance to be 
rehabilitated

200km is expected to be 
rehabilitated by the end of the 
project

Date

Comments

25-Jun-2012
The roads rehabilitated were 
started after the inception of 
the project

18-Jul-2013
Rehabilitation at 15.3% level 
of completion across the 5 
states. 2nd phase of roads 
rehabilitation is in progress.

31-Dec-2014
Rehabilitation of 15.3% of the 
expected road distance to be 
rehabilitated already in 
progress.

Number of commercial agriculture 
entrepreneurs  (disaggregated by gender) 
trained in management skills  - business 
planning/feasibility studies, financial 
management, etc

 Text
Sub Type

 Breakdown

Value 0 16,821
(male=12,524female=4297; 
CADA= 165, CIG-1303)  
(32.43%)

50,000 CIGs entrepreneurs 
are expected to be trained by 
the end of the project

Date

Comments

25-Jun-2012
The training for entrepreneurs 
were started after the 
inception of the project

18-Jul-2013
The current value of 16,821
(m=12,524 fem=4297; 
CADA= 165, CIG-1303)  
(32.43%) 
trained entrepreneurs 
represents the number of 
commercial agriculture 
entrepreneurs trained as at he 
above date.

31-Dec-2014
The 16,821 commercial 
agriculture entrepreneurs 
trained are specifically relative 
to the registered CIG 
members only

Number of commercial agriculture producers 
(disaggregated by gender)  with access to 
information on product markets (disaggregated 
by domestic and export markets)

 Text
Sub Type

 Breakdown

Value 0 Domestic Mkt: 21,817 
(m=15,987; f =5,830   
Export Mkt: 9,341 (m=3661; f 
1680)

At least 50% of expected 
target beneficiaries have 
access to both markets for 
their products. (There is no 
end of project target value in 
the PAD)

Date 25-Jun-2012 18-Jul-2013 31-Dec-2014
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Report No:  ISR11797

Comments The project’s beneficiaries did 
not have access to 
information on product 
markets at the inception of the 
project

Current figures represent 
those that have access to 
information on both domestic 
and export product markets 
out of the total numberof 
32714 registered 
beneficiaries.

The  beneficiaries that have 
access to information on 
product markets are 
specifically relative to the 
32,714 registered 
beneficiaries to date.

Number of staff trained on project management 
skills like procurement, financial management 
and M&E, etc.

 Text
Sub Type

 Breakdown

Value 0 588 (441males and 147 
females)  
104 (M=73, F=31) 
Staff trained on project 
management skills like 
procurement, financial 
management and M&E, etc.

450 Members of the project 
staff are expected to be 
trained by the end of the 
project etc. ( 38%of the 
expected number of staff to 
be trained at the end of the 
project) 
 .

Date

Comments

25-Jun-2012
The training of the project’s 
staff started after the 
inception of the project

18-Jul-2013
Each of the 588 trained staff 
participated in at least three 
(3) capacity building/training 
events

31-Dec-2014
46.7% of the expected 
number of staff to be trained 
at the end of the project have 
been trained to date

No of M & E reports produced as a proportion 
of the number planned

 Text
Sub Type

 Breakdown

Value 0 60 M & E reports produced by 
the NCO and SCADOs (Cross 
River=10;Enugu=20;
Kaduna=10;Kano=10;
Lagos=10) NCO = 10

80 M & E reports are 
expected to be produced by 
the end of the project

Date

Comments

25-Jun-2012
There was no M & E report at 
the inception of the project

18-Jul-2013
The current value of 60 M & E 
reports above indicates 62% 
of the expected number of 
staff to be trained at the end 
of the project

31-Dec-2014
55% of the expected number 
of M & E reports at the end of 
the project have been 
produced to date

Number of technology packages demonstrated 
and disseminated (disaggregated by 
aquaculture, rice, dairy, fruit trees, oil palm, 
cocoa, poultry and maize)

 Text
Sub Type

 Breakdown

Value 0 55 
Poulry:9; Maize: 13 Rice:12,
Cocoa:6 Oil palm :4,  
Fruit Trees: 4 Dairy 2; 
Acuaculture:5;  Total: 55 
Technology packages were 
demonstrated, adopted and 
disseminated across the 5 
participating states relative to 
the value chains

100  technology packages are 
expected to be adopted by 
the end of the project

Date 25-Jun-2012 18-Jul-2013 31-Dec-2014



The World Bank

Page 21 of 36

P
ub

lic
 D

is
cl

os
ur

e 
C

op
y

P
ub

lic
 D

is
cl

os
ur

e 
C

op
y

Report No:  ISR11797

Comments There was no technology 
package demonstrated and 
disseminated at the inception 
of the project

The current value of 55 
indicates 50% of the 
technology packages 
expected to be demonstrated 
and disseminated at the end 
of the project

47% of the expected number 
of technology packages 
expected to be demonstrated 
and disseminated at the end 
of the project have been 
demonstrated and 
disseminated to date

Increase in net sales by value of agricultural 
products under the targeted value chains 
relative to baseline

 Text Value

Date

Comments

Cocoa (CRS)  Text
Sub Type

 Breakdown

Value PAD’s baseline  =  
226,654.85mt 
Revised baseline = 608.36mt 
(N194,675,200)

877.85mt (27.52%) 
N261,865,560

Increase of 25% relative to 
the baseline value is expected 
at the end of the project

Date

Comments

25-Jun-2012
Revised baseline calculation 
based the net sales figures of 
the beneficiaries participating 
in the project and categorized 
in 2 batches of net sales 
(Naira/mt) is  as follows:  
{sum(batch1 +batch2+…
batch n) 
  
 CR  
Batch1 156.1mt 
N49,952,000 
Batch2 452.26mt 
N144,723,200 
TOTAL = 608.36mt 
       
Therefore revised baseline 
derived from the summation 
of the 2 batches of the net 
sales of the CIGs is 608.36mt 
(N194,675,200)

18-Jul-2013
A  net sale of 877.85mt of 
cocoa represents 27.52%)  
increase is based on revised 
baseline of 608.36mt relative 
to 551 beneficiaries in 2 
batches.

31-Dec-2014
The 27.52% increase from a 
baseline value of 608.36mt  at 
base value of N194,675,200 
is specifically relative to the 
551 beneficiaries for this 
value chain categorized in 2 
batches.

Fruit Tree - Pineapple (EN)  Text
Sub Type

 Breakdown

Value PAD baseline = 70,000mt 
Revised baseline = 167.6mt 
(N10,217,500)

218mt (30%) (N14,170,000) 
38.7%

Increase of 25% relative to 
the baseline value is expected 
at the end of the project.

Date

Comments

25-Jun-2012
Revised baseline calculation 
based on the net sales  

18-Jul-2013
A net sale of 218mt (30%) 
(14,170,000) represents an 

31-Dec-2014
The 30% increase from A 
baseline value of 167.6mt 
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figures of the beneficiaries 
participating in the project and 
categorized in 3batches of net 
sales in (Naira/mt) as follows: 
{sum(batch1+ batch 2+.... 
batch n)} 
 
EN 
Batch 1 = 30 
Batch 2 = 105.6 
Batch 3 = 32 
TOTAL = 167.6mt 
 
Therefore revised baseline 
derived from the summation 
of the 3 batches of net sales  
of the CIGs is 167.6mt 
(N10,217,500)

increase of 30% based on 
revised baseline of 167.6mt 
(N10,217,500).

(N10,217,500) is specifically 
relative to the  beneficiaries 
for this value 
chaincategorized in 3 
batches.

Fruit Tree - Guava (KD)  Text
Sub Type

 Breakdown

Value PAD's baseline = 308,705mt 
Revised baseline = 28mt 
(N8,268,960)

40.25mt (N12,880,000) 
(43.75%)

Increase of 25% relative to 
the baseline value is expected 
at the end of the project.

Date

Comments

25-Jun-2012
Revised baseline calculation 
based on the net sales figures 
of the beneficiaries 
participating in the project and 
categorized by batches of 
production in (Naira/mt) as 
follows: {sum(batch1+ batch 2
+.... batch n)} 
 
KD 
Batch 1 = 28mt 
 
Therefore revised baseline 
derived from the summation 
of the  batches of the net 
sales of the CIGs is 28mt 
(N8,268,960)

18-Jul-2013
A net sale of 40.25mt 
(12,880,000) represents an 
increase of 43.75% based on 
revised baseline of 28mt 
(N8,268,960).

31-Dec-2014
The 43.75% increase from the 
baseline value of 28mt 
(N8,268,960) is specifically 
relative to the beneficiaries for 
this value chaincategorized in 
batch.

Maize (EN,KD,KN)  Text
Sub Type

 Breakdown

Value PAD baseline = 465,712mt 
Revised baseline = 
8,629.45mt 
(N362,619,180)

12,884.63mt (49.3%) 
(N644,231,500)

Increase of 25% relative to 
the baseline value is expected 
at the end of the project.

Date 25-Jun-2012 18-Jul-2013 31-Dec-2014
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Comments Revised baseline calculation 
based on the net sales figures 
of the beneficiaries 
participating in the project and 
categorized by 3batches of 
production of maize by 
batches in (Naira/mt) as 
follows: {sum(batch1+ batch 2
+.... batch n)} 
 
EN 
Batch 1 = 200 
Batch 2 =120 
Batch 3 = 259 
TOTAL = 579mt 
 
KD 
Batch 1 = 335 
Batch 2 = 510 
Batch 3 = 1205.85 
TOTAL = 2050.85mt 
 
KN 
Batch 1 = 600 
Batch 2 = 806 
TOTAL = 1406 mt 
GRAND TOTAL= 4025.85mt 
Therefore revised baseline 
derived from the summation 
of the  3batches of the net 
sales of the CIGs is 
8,629.45mt (N362,619,180)

A net sale of 12,884.63mt 
(N644,231,500) represents an 
increase of 49.30% based on 
revised baseline of 
8,629.45mt (362,619,180) 
relative to beneficiaries 
categorized into 3 batches for 
Enugu and Kaduna States 
and 2 batches for Kano State.

The 49.3% increase firom a 
baseline value of 8,629.45mt 
(N362,619,180)  is specifically 
relative to the  beneficiaries 
for this value chain 
categorized in 3 batches for 
Enugu and Kaduna States 
and 2 batches in Kano State.

Rice (KN, LA, CRS)  Text
Sub Type

 Breakdown

Value PAD's baseline=187,634.08mt
Revised baseline=3,370.99mt 
(N369,953,400)

5,789.33mt (71.74%) 
(N521,259,756) 40.9%

Increase of 25% relative to 
the baseline value is expected 
at the end of the project.

Date

Comments

25-Jun-2012
Revised baseline calculation 
based on the net sales figures 
of the beneficiaries 
participating in the project and 
categorized by 3batches of 
net sales of rice by batches in 
(Naira/mt) as follows: {sum
(batch1+ batch 2+.... batch n)} 

18-Jul-2012
A net sale of 5,789.33mt 
(N521,259,756) 40.9%  
represents an increase of 
71.74% based on the revised 
baseline of 3,370.99mt sold 
for (N369,953,400) relative to 
beneficiaries categorized into 
3 batches for CRS and 2 

31-Dec-2014
The71.74% increase in sales 
from a baseline value of 
3,370.99mt sold for 
(N369,953,400)  is specifically 
relative to the beneficiaries for 
this value chain categorized in 
3 batches for CRS and 2 
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CRS 
Batch 1 = 420 
Batch 2 =1850 
Batch 3 = 270 
 
KN 
Batch 1 = 18.9 
Batch 2 = 404.55 
 
LA 
Batch 1 = 155.56 
Batch 2 = 451.96 
 
 TOTAL= 3,570.99mt 
Therefore revised baseline 
derived from the summation 
of the  3batches of the net 
sales of the CIGs is 
3,370.99mt (N369,953,400)

batches for Kano and Lagos 
State

batches for Kano and Lagos 
State.

Aquaculture- Table Fish (LA)  Text
Sub Type

 Breakdown

Value PAD's baseline = 70,000mt 
Revised baseline = 3,317.5mt 
(N1232.2million)

4,591.93mt (38.41%) 
N1795.74million (45.7%)

Increase of 25% relative to 
the baseline value is expected 
at the end of the project.

Date

Comments

25-Jun-2012
Revised baseline calculation 
based on the net sales figures 
of the beneficiaries 
participating in the project and 
categorized by 3batches of 
net sale of table fish by 
batches in (Naira/mt) as 
follows: {sum(batch1+ batch 2
+.... batch n)} 
 
LA 
Batch 1 = 662.7 
Batch 2 =420.22 
Batch 3 = 2,224.65 
TOTAL = 3,317.5mt 
 
Therefore revised baseline 
derived from the summation 
of the  3batches of net sales 

18-Jul-2013
A net sale of 4,591.93mt 
(N1,795.74million)   
represents an increase of 
38.41% based on the revised 
baseline of 3,317.5mt 
(N1,232.2million)

31-Dec-2014
The 38.41% increase from a 
baseline value of 3,317.5mt 
(N1,232.2million) is 
specifically relative to the 49 
CIGs of beneficiaries for this 
value chain categorized in 3 
batches.
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Report No:  ISR11797

of the CIGs is 3,317.5mt 
(N1,232.2million)

Aquaculture- Juveniles (LA)  Text
Sub Type

 Breakdown

Value PAD's baseline = Nil 
Revised baseline = 
6.13million juvenile 
(N89,180,000)

9.61 million juvenile (56.77%) 
N138,880,000 (55.73%)

Increase of 25% relative to 
the baseline value is expected 
at the end of the project.

Date

Comments

25-Jun-2012
Revised baseline calculation 
based on the net sales figures 
of the beneficiaries 
participating in the project and 
categorized in 3batches of net 
sales of juveniles in numbers 
by batches in (Naira/mt) as 
follows: {sum(batch1+ batch 2
+.... batch n)} 
 
LA 
Batch 1 =5.23million 
Batch 2 =0.9million 
TOTAL = 6.13million juveniles 
 
Therefore revised baseline 
derived from the summation 
of the  2 batchesof the net 
sales of the CIGs is 
6.13million juveniles 
(N89,180,000)

18-Jul-2013
A net sale of 9.61 million 
juvenile (N138,880,000) 
55.73%  represents an 
increase of 56.77% based on 
the revised baseline of 
6.13million juvenile 
(N89,180,000)

31-Dec-2014
The 56.77% increase from the 
baseline value of 6.13million 
juvenile N89,180,000 is 
specifically  relative to 
the10CIGs of beneficiaries for 
this value chain categorized in 
2 batches.

Aquaculture - Processed Fish (LA)  Text
Sub Type

 Breakdown

Value PAD’s baseline  =  Nil 
Revised baseline = 121.98mt  
(N212,594,500)

191.19mt   (56.74%) 
((N275,171,000) (29.43%)

Increase of 25% relative to 
the baseline value is expected 
at the end of the project

Date

Comments

25-Jun-2012
Revised baseline calculation 
based on net sales figures of 
the beneficiaries participating 
in the project and categorized 
in 3 batches of net sales of 
processed fish in weight  by 
batches in (Naira/metric ton)  
as follows: 
{sum(batch1 +barch2+…
batch n),}  
  
 LA  

18-Jul-2013
A  net sale of 191.19mt   
(56.74%) ((N275,171,000 
represents an increase of 
56.74% based on revised 
baseline of 121.98mt 
(N212,594,500).

31-Dec-2014
The 56.74% increase from a 
baseline value of 121.98mt  
(N212,594,500) is specifically 
relative  to the 11CIGs of 
beneficiaries for this value 
chain categorized in 3 
batches.
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Report No:  ISR11797

Batch1 63.3mt   
Batch2  1.77mt  
Batch3 56.905mt  
  
Therefore revised baseline 
derived from the summation 
of the 3 batches of the 
netsales of the CIGs is 
121.98mt  (N212,594,500)

Dairy - Estimated milk sold/yr  Text
Sub Type

 Breakdown

Value PAD’s baseline  =  
267,374litres 
Revised baseline = 
225,741.5litres  
(N25,484,550)

420,324 litres (86.2%)  
(N50,018,556) 96.3%)

Increase of 25% relative to 
the baseline value is expected 
at the end of the project

Date

Comments

25-Jun-2012
Revised baseline calculation 
based on net sales figures of 
the beneficiaries participating 
in the project and categorized 
in 2 batches of net sales of 
dairy milk in litres  by batches 
in (litres of milk sold/ year)  as 
follows:  
{sum(batch1 +barch2+…
batch n),}  
  
 KD  
Batch1 17,955litres   
Batch2 40,252litres 
  
 KN  
Batch1 102,382litre  
Batch2  65,152.5litre  
 
Therefore revised baseline 
derived from the summation 
of the 2 batches of the net 
sales of the CIGs is 
225,741.5litres  
(N25,484,550)

18-Jul-2013
A  net sale of 420,324 litres 
(N50,018,556 represents an 
increase of 86.2% based on 
revised baseline of 
225,741.5litres 
(N25,484,5500 relative to 49 
beneficiaries in 2 batches.

31-Dec-2014
The 86.2% increase from a 
baseline value of 
225,741.5litres  (N25,484,550 
is specifically relative  to the 
49 of beneficiaries for this 
value chain categorized in 2 
batches.

Poultry (Broilers) (EN, LA)  Text
Sub Type

 Breakdown

Value 720,000birds/yr Increase of 40% relative to 
the baseline value is expected 
at the end of the project.

Date 01-Jan-2010 03-Aug-2012 31-Dec-2014
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Comments PAD's baseline value of 
1,428,560 birds/yr was based 
on the attribution of market 
factors; hence, a revised 
baseline value of 
720,000birds/yr  was derived 
from the sub-project 
implementation data on ONLY 
142 beneficiaries that 
received intervention for the 
poultry value chain.

Current value of 2,349,700  
birds (43.5%) 
(N2,229,120,000) (43.5%) 
birds/yr above represents 
total sales for three batches of 
beneficiaries that received 
intervention for this value 
chain. The baseline values for 
the three batches are 
aggregated as 
N1,692,000,000.

The 43.5% increase from the 
baseline value 2.3 million 
birds and 43.5% increase 
from baseline value of 
N2,666,634 is specifically 
relative to the 142 
beneficiaries for this value 
chain.

Poultry (Layers-egg) (EN, LA)  Text
Sub Type

 Breakdown

Value PAD’s baseline  =  2,332,000 
crates/ year  
Revised baseline = 5,498,492 
crates  (N2,978,533,500)

7,163,320 crates of eggs 
(30.7%)  N4,169,052,240 
(40%)

Increase of 25% relative to 
the baseline value is expected 
at the end of the project

Date

Comments

25-Jun-2012
Revised baseline calculation 
based on the net sales figures 
of the beneficiaries 
participating in the project and 
categorized in 3 batches of 
net sales of poultry eggs by 
batches in crates of eggs 
sold/ year)  as follows:  
{sum(batch1 +barch2+…
batch n),}  
  
 EN  
Batch1 68,000   
Batch2 420,000  
Batch3 252,000  
  
 LA  
Batch1 1,650,000  
Batch2 2,105,692  
Batch3 1,002,800  
 
Therefore revised baseline 
derived from the summation 
of the 3 batches of the net 
sales of the CIGs is 5,498,492 
crates  (N2,978,533,500)

18-Jul-2013
A  net sale of 7,163,320 
crates of eggs at 
N4,169,052,240 represents 
an increase of 30.7% based 
on revised baseline of 
5,498,492 crates  
(N2,978,533,500) relative to 
the 64CIG beneficiaries in 3 
batches.

31-Dec-2014
The 30.7%  increase from a 
baseline value of 5,498,492 
crates  N2,978,533,500 is 
specifically relative  to the 
64CIGs (398members)of 
beneficiaries for this value 
chain categorized in 3 
batches.

Increase in yield in the targeted value chain  Text Value
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Date

Comments

Oil Palm (CRS)  Text
Sub Type

 Breakdown

Value PAD’s baseline  = 7.8mt/ha 
Revised baseline = 5.0mt /ha

7.95 mt  (59%) Increase of 25% relative to 
the baseline value is expected 
at the end of the project.

Date

Comments

25-Jun-2012
Revised baseline calculation 
based on the average yield  
figures of the beneficiaries 
participating in the project and 
categorized in 1 batch of 
average yield of  new Oil palm 
by batches in (metric tons per 
hectare  of oil palm fresh fruit 
bunch (ffb) as follows: 
{sum(batch1 +barch2+…
batch n)/ (No of batches}  
  
 CR 
Batch1 5.0mt/ha 
           
          
Therefore revised baseline 
derived fromthe batch of the 
average yield of the CIGs is 
5mt/ha of ffb.

18-Jul-2013
7.95mt/ha  of yield of oil palm 
represents a 59% increase is 
based on revised baseline of 
5mt/ha relative to 154 
beneficiaries in this batch.

31-Dec-2014
The increase of 59% is 
specifically for 8 CIGs with 
154 beneficiaries for this 
value chain categorized in a 
batch.

Cocoa (CRS)  Text
Sub Type

 Breakdown

Value PAD’s baseline  = 0.5mt/ha 
Revised baseline = 0.53mt

0.66 mt/ha  (24.52%) Increase of 25% relative to 
the baseline value is expected 
at the end of the project

Date

Comments

25-Jun-2012
Revised baseline calculation 
based on the average yield 
figures of the beneficiaries 
participating in the project and 
categorized in 2 batches of 
average yield ofCocoa by 
batches in (metric tons per 
hectare  of cocoa as follows:  
{sum(batch1 +barch2+…
batch n),/ No of batches}  
  
 CR 
Batch1 0.54mt/ha 

18-Jul-2013
0.66 mt/ ha  of yield of cocoa 
represents a 24.52% increase 
is based on revised baseline 
of 0.53mt/ha relative to the 27 
beneficiaries in 2 batches.

31-Dec-2014
The increase of 24.52% is 
specifically for 27 CIGs 
beneficiaries for this value 
chain categorized in 2 
batches.
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Report No:  ISR11797

Batch2 0.52mt/ha 
        
       
Therefore revised baseline 
derived from the summation 
of the 2batches of the 
average yield of the CIGs is 
0.53mt/ha.

Fruit Tree - Pineapple (EN)  Text
Sub Type

 Breakdown

Value PAD’s baseline  = 35mt/ha 
Revised baseline = 36.75mt/
ha

38.83 mt/ha  (9.3%) Increase of 25% relative to 
the baseline value is expected 
at the end of the project

Date

Comments

25-Jun-2012
Revised baseline calculation 
based on the average yield 
figures of the beneficiaries 
participating in the project and 
categorized in 2 batches of 
average yield of new Pine 
apple by batches in (metric 
tons per hectare  of pine 
apple as follows:  
{sum(batch1 +barch2+…
batch n),/ No of batches}  
  
 EN 
Batch1 35mt/ha 
Batch2 38.5mt/ha 
TOTAL = 36.5mt/ha 
             
Therefore revised baseline 
derived from the summation 
of the 2 batches of the 
average yield of the CIGs is 
36.5mt/ha.

18-Jul-2013
38.83 mt/ha   yield of pine 
apple  represents a (9.3%) 
increase is based on revised 
baseline of 36.5mt/ha relative 
to 71 beneficiaries in 2 
batches.

31-Dec-2014
The increase of 9.3% is 
specifically for 71 
beneficiaries for this value 
chain categorized in 2 
batches.

Fruit Tree - Guava (KD)  Text
Sub Type

 Breakdown

Value PAD’s baseline  = 35mt/ha 
Revised baseline = 5mt/ha

7.5mt/ha  (50%) Increase of 25% relative to 
the baseline value is expected 
at the end of the project

Date

Comments

25-Jun-2012
Revised baseline calculation 
based on the average yield 
figures of the beneficiaries 
participatingin the project and 
categorized ina batch of 

18-Jul-2013
The current 7.5 mt/ha   yield 
of Guava  represents a 
(50.0%) increase is based on 
revised baseline of 5mt/ha 

31-Dec-2014
The increase of 50.0% is 
specifically for 12 
beneficiaries for this value 
chain categorized in a batch.
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average yield of new Pine 
apple by batches in (metric 
tons per hectare  of Guava as 
follows: 
{sum(batch1 +barch2+…
batch n),/ No of batches}  
  
 KD 
Batch1 5mt/ha 
           
          
Therefore revised baseline 
derived from a batch of the 
average yield ofthe CIGs is 
5mt/ha.

relative to 12 beneficiaries in 
a batch

Maize (EN,KA,KN)  Text
Sub Type

 Breakdown

Value PAD’s baseline  = 1.70 mt/ha 
Revised baseline = 2.39mt/ha

3.04mt/ha  (30.92%) Increase of 25% relative to 
the baseline value is expected 
at the end of the project

Date

Comments

25-Jun-2012
Revised baseline calculation 
based on the average yield 
figures of the beneficiaries 
participating in the project and 
categorized in 3 batches of 
average yield of new maize 
by batches in (metric tons per 
hectare  of Maize as follows:  
{sum(batch1 +batch2+…
batch n),/ No of batches}  
  
 EN 
Batch 1 = 2.2mt/Ha 
Batch 2 = 2.2mt/Ha 
Batch 3 = 2.3mt/Ha 
 
KD 
Batch 1 = 2.2mt/Ha 
 
KN 
Batch 1 = 2.5mt/Ha 
Batch 2 = 2.95mt/Ha 
 
Therefore revised baseline 
derived from the summation 

18-Jul-2013
The current 3.04 mt/ha   yield 
of Maize represents a 
(27.19%) increase is based 
on revised baseline of 2.39mt/
ha relative to 46 
CIGbeneficiaries in the 3 
batches of EN, 1 batch of KD 
and 2 batches of KN.

31-Dec-2014
The increase of 30.92% is 
specifically for 46CIGs of 
beneficiaries for this value 
chain categorized in 3 
batches of EN, 1 batch of KD 
and 2 batches of KN.
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Report No:  ISR11797

of the 3 batches of the 
average yield of the CIGs is 
2.39mt /ha.

Rice (CRS,KN,LA)  Text
Sub Type

 Breakdown

Value PAD’s baseline  = 1.70 mt/ha 
Revised baseline = 1.83mt/ha

2.94mt/ha  (60.65%) Increase of 25% relative to 
the baseline value is expected 
at the end of the project

Date

Comments

25-Jun-2012
Revised baseline calculation 
based on the average yield 
figures of the beneficiaries 
participating in the project and 
categorized in 2 batches of 
average yield of new Rice by 
batches in (metric tons per 
hectare  of Rice as follows:  
{sum(batch1 +barch2+…
batch n),/ No of batches}  
  
 CR  
Batch 1 = 2.0mt/Ha 
Batch 2 = 1.66mt/Ha 
 
KN 
Batch 1 = 2.25mt/Ha 
Batch 2 = 2.9mt/Ha 
 
LA 
Batch 1 = 1.0mt/Ha 
Batch 2 = 1.19mt/Ha 
     
Therefore revised baseline 
derived from the summation 
of the 2 batches of the 
average yield of the CIGs is 
1.83mt /ha.

18-Jul-2013
The current 2.94mt/ha  yield 
of Rice represents a (60.65%) 
increase is based on revised 
baseline of 1.83mt/ha relative 
to 358 beneficiaries in 2 
batches.

31-Dec-2014
The increase of 60.65% is 
specifically for 358 of 
beneficiaries for this value 
chain categorized in 2 
batches.

Poultry- Broilers (EN,LA)  Text
Sub Type

 Breakdown

Value PAD’s baseline  = 1.8kg live 
wt @ market 
Revised baseline = 1.83kg/liv-
wt

2.25kg/ live-wt @market  
(22.9%)

Increase of 25% relative to 
the baseline value is expected 
at the end of the project

Date

Comments

25-Jun-2012
Revised baseline calculation 
based on the average yield 
figures of the beneficiaries 
participating in the project and 

18-Jul-2013
The current  yield of poultry 
broilers 2.25kg/ live-wt 
@market  Rice represents a 
(22.9%) increase is based on 

31-Dec-2014
The 22.9% increase from 
baseline value of 1.83kg/live-
wt is specifically relative to the 
142 beneficiaries for this 
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categorized in 3 batches of 
average yield of new poultry 
broilers by batches in 
(kilogram/ live-weight bird at 
market as follows:  
{sum(batch1 +barch2+…
batch n),/ No of batches}  
  
 EN  
EN 
Batch1 1.8kg/livwt  
Batch2 1.8kg/livwt  
Batch3 1.8kg/livwt  
 
 LA 
Batch 1 = 1.9kg/liv wt 
Batch 2 = nil 
Batch 3 = nil 
           
Therefore revised baseline 
derived from the summation 
of the 3 batches of the 
average yield of the CIGs is 
1.83kg/ liv-wt.

revised baseline of 1.83mt/kg 
live-wt relative to 142 
beneficiaries in 3 batches.

value chain categorized in 3 
batches.

Poultry - Layers  (Eggs)(EN,LA)  Text
Sub Type

 Breakdown

Value PAD’s baseline  = 1 egg / 
hen/day Revised baseline = 
66.8 egg/100layer/day

74eggs/100layer/day  (12.8%) Increase of 25% relative to 
the baseline value is expected 
at the end of the project.

Date

Comments

25-Jun-2012
Revised baseline calculation 
based on the average yield 
figures of the beneficiaries 
participating in the project and 
categorized in 3 batches of 
average yield of new poultry 
layers by batches in (Number 
of eggs/100 laying birds per 
day as follows:  
{sum(batch1 +barch2+…
batch n),/ No of batches}  
  
            EN LA 
Batch1 67 67 
Batch2 65 65 
Batch3 70 Nil 

18-Jul-2013
The current  yield of poultry 
layer from 67 eggs to 74 eggs 
per 100 layers per day 
represents a (12.8%) increase 
is based on revised baseline 
of is 67 eggs/100layers 
relative to 757 beneficiaries in 
3 batches.

31-Dec-2014
The 12.8% increase from a 
baseline value of 66.8% in 
every 100 layers is 
specifically relative to the 757 
beneficiaries for this value 
chain categorized in 3 
batches.
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Report No:  ISR11797

           
Therefore revised 
baselinederived from the 
summation of the 3 batches of 
the average yield of the CIGs  
is 67 eggs/100layers.

Aquaculture - Fish (LA) Table size  Text
Sub Type

 Breakdown

Value PAD’s baseline  = 40kg/m3 
Revised baseline = 61.5kg/
m3 pond

104.5kg/m3 pond (69.9%) Increase of 25% relative to 
the baseline value is expected 
at the end of the project.

Date

Comments

25-Jun-2012
Revised baseline calculation 
based on the average yield 
figures of the beneficiaries 
participating in the project and 
categorized in 3 batches of 
average yield of new fish 
pond  by batches in (kilogram 
of table fish / m3 volume pond 
per day as follows:  
{sum(batch1 +barch2+…
batch n),/ No of batches}  
  
 LA 
Batch1 68kg/m3 
Batch2 55kg/m3 
           
          
Therefore revised baseline 
derived from the summation 
of the 2 batches of the 
average yield of the CIGs is 
61.5kg/m3 pond

18-Jul-2013
A yield of 104.5kg/m3 pond  
represents a 69.9% increase 
is based on revised baseline 
of 61.5kg/m3 pond relative to 
15CIG beneficiaries in 2 
batches.

31-Dec-2014
The 69.9%   increase from the 
aggregated baseline value of 
61.5kg/m3 pond is specifically 
relative to the 15 CIGs of 
beneficiaries for this value 
chain categorized in 2 
batches.

Aquaculture - Juveniles (LA)  Text
Sub Type

 Breakdown

Value PAD’s baseline  = 298 
juvenile/m3 
Revised baseline = 304 
juvenile /m3 pond.

370 juveniles /m3 pond 
(21.7%)

Increase of 25% relative to 
the baseline value is expected 
at the end of the project.

Date

Comments

25-Jun-2012
Revised baseline calculation 
based on the average yield 
figures of the beneficiaries 
participating in the project and 
categorized in 2 batches of 

18-Jul-2013
A yield of 370 juveniles /m3 
pond represents a 21.7% 
increase is based on revised 
baseline of 304 juvenile /m3 

31-Dec-2014
The 21.7% increase from a 
baseline value of 304 juvenile/
m3 pond is specifically 
relative to the 392 
beneficiaries for this value 
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average yield of new juvenile   
by batches in (number of 
juveniles  / m3 volume pond 
per dayas follows:  
{sum(batch1 +barch2+…
batch n),/ No of batches}  
  
 LA 
Batch1 298 juvenile /m3   
pond             
Batch2 310 juvenile /m3   
pond  
  
 
Thereforerevised baseline 
derived from the summation 
of the 2 batches of the 
average yield of the CIGs is 
304 juvenile /m3 pond.

pond relative to 
392beneficiaries in 2 batches.

chain categorized in 2 
batches.

Aquaculture - Processed fish (LA)  Text
Sub Type

 Breakdown

Value PAD’s baseline  = 600kg /
month 
Revised baseline = 600kg /
month

685kg/month  (14.17%) Increase of 25% relative to 
the baseline value is expected 
at the end of the project.

Date

Comments

25-Jun-2012
Revised baseline calculation 
based on the average yield 
figures of the beneficiaries 
participating in the project and 
categorized in 2 batches of 
average yield of new 
processed fish by batches in 
(kilogram of processed fish /
month as follows:  
{sum(batch1 +barch2+…
batch n),/ No of batches}  
  
 LA 
Batch1 600kg /month             
Batch2 600kg /month 
   
  
Therefore revised baseline 
derived from the summation 
of the 2 batches of the 

18-Jul-2013
A yield of 685kg/month  
represents a 14.17% increase 
is based on revised baseline 
of 600kg/month relative to 
392 beneficiaries in 2batches.

31-Dec-2014
The 14.17% increase from a 
baseline value of 600kg/
month.is specifically relative 
to the 392 beneficiaries for 
this value chain categorized in 
2 batches.
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average yield of the CIGs is 
600kg  /m3 .

Dairy - Estimated milk yield/cow/day (KD, KN)  Text
Sub Type

 Breakdown

Value PAD’s baseline  =  1.7litres/
cow/day 
Revised baseline = 1.65litres/
cow/day

2.76/litres/cow/day (67.3%) Increase of 25% relative to 
the baseline value is expected 
at the end of the project.

Date

Comments

25-Jun-2012
Revised baseline calculation 
based on the average yield 
figures of the beneficiaries 
participating in the project and 
categorized in 2 batches of 
the average yield of cow milk  
by batches in (litres per cow 
per day as follows:  
{sum(batch1 +barch2+…
batch n),/ No of batches}  
  
 KN  
Batch 1 = 1.5litres/cow/day 
Batch 2 = 2.5litres/cow/day 
 
KD 
Batch 1 = 0.95litres/cow/day 
Batch 2 = nil 
TOTAL Avg. = 2.76litres/cow/
day 
  
Therefore revised baseline 
derived from the summation 
of the 2 batches of the 
average yield of the CIGs is 
1.65 litres/cow/day

18-Jul-2013
A yield of 2.76/litres/cow/day 
represents a 67.3%  increase 
is based on revised baseline 
of 1.65 litres/cow/day relative 
to 392 beneficiaries in 2 
batches.

31-Dec-2014
The 67.3% increase from a 
baseline value of 1.65 litres/
cow/day is specifically relative 
to the 392 beneficiaries for 
this value chain categorized in 
2 batches.

Data on Financial Performance (as of 11-Oct-2013)

Financial Agreement(s) Key Dates
Project Ln/Cr/Tf Status Approval Date Signing Date Effectiveness Date Original Closing Date Revised Closing Date

P096648 IDA-45390 Effective 15-Jan-2009 05-May-2009 30-Jul-2009 31-Dec-2014 31-Dec-2014

Disbursements (in Millions)
Project Ln/Cr/Tf Status Currency Original Revised Cancelled Disbursed Undisbursed % Disbursed

P096648 IDA-45390 Effective XDR  100.70  100.70  0.00  43.45  57.25  43.00 
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Disbursement Graph

Key Decisions Regarding Implementation
The Bank and the Federal Government of Nigeria (Federal Ministry of Finance) confirm their understanding and agreement to publicly disclose this Aide Memoire. Disclosure of this 
Aide Memoire was discussed and agreed to by the project Team and their Federal Ministry of Finance counterparts led by the Director IERD, represented by Dr. (Mrs) Aisha 
Mohammed, Assistant Director (Agriculture) at the wrap up meeting which took place on August 20, 2013 at the Federal Ministry of Finance, Abuja, Nigeria

Restructuring History
CD Decision on 05-Mar-2010

Related Projects
P130787-Nigeria Staple Crop Processing Zones Support Porject


