
INTEGRATED SAFEGUARDS DATASHEET 
APPRAISAL STAGE 

 
I.  Basic Information 
Date prepared/updated:  10/20/2005 Report No.:  AC1758

1. Basic Project Data   
Country:  Argentina Project ID:  P070963 
Project Name:  Education for a more productive and equitable Argentina 
Task Team Leader:  Suhas D. Parandekar 
Estimated Appraisal Date: October 25, 
2005 

Estimated Board Date: December 1, 2005 

Managing Unit:  LCSHE Lending Instrument:  Specific Investment 
Loan 

Sector:  General education sector (100%) 
Theme:  Education for the knowledge economy (P);Education for all (S) 
IBRD Amount (US$m.): 150.00 
IDA Amount (US$m.): 0.00 
GEF Amount (US$m.): 0.00 
PCF Amount (US$m.): 0.00 
Other financing amounts by source:  
 BORROWER 65.00

65.00 
Environmental Category: B - Partial Assessment 
Simplified Processing Simple [] Repeater [] 
Is this project processed under OP 8.50 (Emergency Recovery) Yes [ ] No [X] 

2. Project Objectives 
The Project Development Objective (PDO) is to support national government policy (i) to 
improve the coverage, efficiency, quality of the Argentine education system, and (ii) to 
improve the governance of the Argentine education system through strengthening of the 
normative, planning, information, monitoring and evaluation capacity at the national and 
provincial levels. These general objectives translate into the following specific Project 
Development Objectives (PDO):  
 A. Coverage  
 (A1)  Eliminate by half the difference in the access to 6 year old children in 1st grade as 
compared to the access for 5 year old children in Pre-School in rural areas in Argentina;  
 (A2) Increase to 85 percent the access of students completing the 7th grade to the 8th 
grade of schooling in rural areas in Argentina;  
 B. Efficiency  
 (B1) Improve promotion rate in EGB1 (Grades 1 to 3) in rural areas in Argentina from 
76 percent (2002) to 85 percent (2010);  
 (B2) Reduce two or more years of overage enrollment in EGB2 from 24% (2002) to 12 
percent (2010);  
 C. Quality  

P
ub

lic
 D

is
cl

os
ur

e 
A

ut
ho

riz
ed

P
ub

lic
 D

is
cl

os
ur

e 
A

ut
ho

riz
ed

P
ub

lic
 D

is
cl

os
ur

e 
A

ut
ho

riz
ed

P
ub

lic
 D

is
cl

os
ur

e 
A

ut
ho

riz
ed

P
ub

lic
 D

is
cl

os
ur

e 
A

ut
ho

riz
ed

P
ub

lic
 D

is
cl

os
ur

e 
A

ut
ho

riz
ed

P
ub

lic
 D

is
cl

os
ur

e 
A

ut
ho

riz
ed

P
ub

lic
 D

is
cl

os
ur

e 
A

ut
ho

riz
ed



(C1)  Improve the percentage of students in Grade 3 in rural schools achieving 
proficiency in the nationally ratified standards of the Core Learning Priorities (NAP);  
 (C1)  Improve the percentage of students in Grade 6 in rural schools achieving 
proficiency in the nationally ratified standards of the Core Learning Priorities (NAP);  
 D. Governance  
 (D1) Number of bilateral agreements between national and provincial governments in 
satisfactory execution;  
 (D2) Annual plans regarding the compilation, analysis, dissemination and use of  
 educational statistics in satisfactory execution;   
 
3. Project Description 
The project seeks to contribute to the task of improving the growth potential of Argentina 
and to reduce social inequality. Argentinaâ�™s rural sector has a tremendous potential to 
contribute to growth and economic development in Argentina, which would be supported 
by this project.  
 
The project would provide education inputs to rural schools in order to improve the 

coverage and quality of basic rural education. The inputs would include teacher training, 
didactic material and equipment including textbooks, workbooks and guides, and school 
rehabilitation for basic minimum standards. Adequate attention would be paid to make 
sure that these inputs are appropriate for the local context of rural areas to which the 
project is directed.   
 
4. Project Location and salient physical characteristics relevant to the safeguard 
analysis 
NA   
 
5. Environmental and Social Safeguards Specialists 

Ms Ximena B. Traa-Valarezo (LCSHS-DPT) 
 
6. Safeguard Policies Triggered Yes No 
Environmental Assessment (OP/BP 4.01)  X 
Natural Habitats (OP/BP 4.04)  X 
Forests (OP/BP 4.36)  X 
Pest Management (OP 4.09)  X 
Cultural Property (OPN 11.03)  X 
Indigenous Peoples (OD 4.20) X
Involuntary Resettlement (OP/BP 4.12)  X 
Safety of Dams (OP/BP 4.37)  X 
Projects on International Waterways (OP/BP 7.50)  X 
Projects in Disputed Areas (OP/BP 7.60)  X 



II.  Key Safeguard Policy Issues and Their Management 

A. Summary of Key Safeguard Issues 

1. Describe any safeguard issues and impacts associated with the proposed project. 
Identify and describe any potential large scale, significant and/or irreversible impacts: 
This project does not support the large-scale construction of new schools. However, there 
is the possibility of civil works activities for the repair and rehabilitation of existing 
schools. In the case that provinces do undertake such construction activities, they would 
undertake to take preventive measures to limit environmental damage. A template of 
environmental guidelines to be used in possible construction contracts would be 
presented to the Bank during appraisal, and included as an Environmental Management 
Framework (EMF) in the Operations Manual for the project.   
 
2. Describe any potential indirect and/or long term impacts due to anticipated future 
activities in the project area: 
N.A   
 
3. Describe any project alternatives (if relevant) considered to help avoid or minimize 
adverse impacts. 
N.A   
 
4. Describe measures taken by the borrower to address safeguard policy issues. Provide 
an assessment of borrower capacity to plan and implement the measures described. 
Given the presence of indigenous peoples in Argentina, and consistent with the Bank 
Policy 4.10  on Indigenous Peoples, the proposed project will include an Indigenous 
Peoples Development Plan (IPDP) which supports the ongoing GOA programs addressed 
to improve the education conditions of rural schools attended by indigenous students. The 
GOA counterparts have proposed the IPDP to support the action plan of the National Plan 
for Intercultural Bilingual Education (PNEIB) for 2005-2010. The IPDP has been agreed 
on, incorporated in the project design and disseminated by the Ministry of Education in 
the country (made public through their website in Spanish).  It will be also incorporated 
in the Project Operational Manual.  
 
The IPDP has five components:  

 
1. Professionalization of Auxiliary Aboriginal Teachers (MEMAs and ADAs).  

 2. Support for Institutional Pedagogical Projects in 3,000 schools serving indigenous 
students in 4 years.  
 3. Inventory, revision, elaboration, production, reproduction of teaching/learning 
intercultural and bilingual materials.  
 4. Information/data systematization.  Monitoring and Evaluation of EIB in 4 years.  
 5. Strengthening of the Federal Network for Intercultural and Bilingual Education.   
 
5. Identify the key stakeholders and describe the mechanisms for consultation and 
disclosure on safeguard policies, with an emphasis on potentially affected people. 
The social assessment was carried out by local teams in two parts: (a) A nation-wide 
qualitative assessment titled â�œStudy of Social Demandsâ�� was carried out from 



November 2004 to February 2005 with the purpose of informing the project design on 
aspects related to rural, technical and vocational schools in project areas. A purposeful 
sample selected by the Ministry of Education included provinces located in the six major 
regions of the country: Mendoza, RÃo Negro, Salta, Misiones, Catamarca and 
Rosario/Santa Fe. Teachers, parents, students, social communicators, education 
specialists, High School authorities, potential employers and representatives of the 
industrial sector shared their perceptions, views and expectations of the current 
educational system, and the constraints and challenges of the labor market for high school 
graduates. The methods used to collect information were focus groups and interviews. To 
complement the above assessment, a desk review of secondary sources carried out 
between April and June 2005 analyzed some institutional and political issues of supply 
and demand of education in Argentina.  
 
(b) A desk review of existing information on the status of education among indigenous 

peoples was carried out in June, 2005. It was based on the 2001 Census, documents and 
studies by the Ministry of Education, Science and Technology MECyT (1997-2005), the 
Center for Legal and Social Studies (CELS), the International Federation of Human 
Rights (CAREF), and other sources. The desk review was completed with consultations 
with government officials and stakeholders at the central level (INDEC; National 
Institute of Indigenous Affairs INAI; MECyT) and at the provincial level. The   
assessment concentrated on the Northeastern (NEA), and Northwestern (NOA) regions, 
which include some of the poorest provinces in the country, with the highest student 
dropout, repetition and over-age rates, and therefore, the highest demand of support. 
Coincidently, these provinces are home to the largest majority of indigenous students.   
 

B. Disclosure Requirements Date 

Indigenous Peoples Plan/Planning Framework: 
Date of receipt by the Bank 08/26/2005  
Date of "in-country" disclosure 10/19/2005  
Date of submission to InfoShop 10/19/2005  

* If the project triggers the Pest Management, Cultural Property and/or the Safety 
of Dams policies, the respective issues are to be addressed and disclosed as part of 
the Environmental Assessment/Audit/or EMP. 
If in-country disclosure of any of the above documents is not expected, please 
explain why: 

C. Compliance Monitoring Indicators at the Corporate Level (to be filled in when the 
ISDS is finalized by the project decision meeting) 
 
OP/BP 4.10 - Indigenous Peoples  
Has a separate indigenous people development plan been prepared in 
consultation with the Indigenous People? 

Yes 



If yes, then did the Regional Social Development Unit review the plan? No 
If the whole project is designed to benefit IP, has the design been reviewed 
and approved by the Regional Social Development Unit? 

No 

BP 17.50 - Public Disclosure  
Have relevant safeguard policies documents been sent to the World Bank’s 
Infoshop? 

Yes 

Have relevant documents been disclosed in-country in a public place in a 
form and language that are understandable and accessible to project-affected 
groups and local NGOs? 

Yes 

All Safeguard Policies  
Have satisfactory calendar, budget and clear institutional responsibilities 
been prepared for the implementation of measures related to safeguard 
policies? 

Yes 

Have costs related to safeguard policy measures been included in the project 
cost? 

Yes 

Does the Monitoring and Evaluation system of the project include the 
monitoring of safeguard impacts and measures related to safeguard policies? 

Yes 

Have satisfactory implementation arrangements been agreed with the 
borrower and the same been adequately reflected in the project legal 
documents? 

Yes 

D. Approvals 
 

Signed and submitted by: Name Date 
Task Team Leader: Mr Suhas D. Parandekar 10/19/2005 
Environmental Specialist:   
Social Development Specialist Ms Ximena B. Traa-Valarezo 10/19/2005 
Additional Environmental and/or 
Social Development Specialist(s): 

 

Approved by:  
Regional Safeguards Coordinator: Mr Reidar Kvam 10/19/2005 

Comments:  (Regional Safeguards Coordinator’s approval was not requeired) 
Sector Manager: Mr Eduardo Velez Bustillo 10/19/2005 

Comments:   


