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1 Executive Summary 

The objective of this study is to assess the priority areas of activity and potential 
financing needs for the proposed international Roma Education Fund for the Czech 
Republic and to identify possible projects and programs for initial financing. The main 
educational problems facing the Czech Roma can be summarised as follows. 
Majority of Romani children do not participate in pre-school education and some 60-
67% undergo their basic education in separate provisions of special schools 
originally intended for mentally and physically handicapped children. Those who 
attend mainstream basic schools often fail and drop-out at a rate 6 times higher than 
non-Roma, most often in 5-9th grade. Consequently only 15% Romani pupils finish 
basic education at mainstream schools and only few continue to upper-secondary 
and tertiary education. As a result, Romani unemployment reaches 50-80% in some 
regions and at least 47% of Romani population of productive age are dependent for 
their income solely on social assistance. The availability of social benefits eliminates 
to a certain extent material deprivation and extreme poverty within the Czech Romani 
community, however the living standards of the majority of Roma remain very low in 
comparison to the population at large. Educational segregation is reinforced by 
increasing housing segregation. 
Based on these data, the study identified the following as the priority areas of activity 
in relation to Romani education in the Czech Republic: pre-school, basic school, 
upper-secondary (including vocational), tertiary, adult and multicultural education. 
The following interventions have been cost: a major increase in Romani enrolment in 
preschool education through preparatory years; the use of (ideally Romani) teacher 
assistants; desegregation of compulsory education; drop-out prevention through 
training of pedagogical workers; tutoring and mentoring at basic and upper-
secondary schools; upper-secondary and tertiary scholarships; adult courses for the 
completion of basic education; and multicultural education training for pedagogical 
workers. The cost calculated for these interventions is 371,234,023-402,499,484 
USD or 37,123,402-40,249,948 USD per year. While at the first look this may seem 
an astronomical figure, it equals to only 10.4-11.2% of the yearly expenses of the 
Czech Ministry of Education.1 Similarly, it is indeed at least 2.5 times less than the 
estimated yearly expenses for social benefits for the Czech Roma. In addition, a 
large proportion of the expenses is already now a part of the governmental budget 
(e.g. current expenses for preparatory years and teacher assistants). Additional cuts 
can result from relocation of existing school facilities and staff. Finally, some 
expenses could be cut down if necessary as the consultant was rather generous in 
some instances. Besides these large-scale interventions, the report also suggests a 
number of ideas for projects that could be piloted in the Czech context. Given the 
dearth of available data, the conclusions made in this report are very tentative. It is 
hoped that the projects run within the framework of the Decade of Romani Inclusion 
will contribute to generating more reliable data upon which systematic policies could 
be build. 

                                                 

1 According to the budgetary information by the Czech Ministry of Finance, these were 94,000,146,000 
CZK or 356,694,833 USD for 2004. 
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2 Introduction 

Objective 
The objective of this study is to assess the priority areas of activity and potential 
financing needs for the proposed international Roma Education Fund for the Czech 
Republic and to identify possible projects and programs for initial financing.  
Methodology 
The study combines information from a literature review, government policy 
documents, non-governmental documents and interviews with governmental officials, 
Romani and pro-Romani civil society organisations, and education experts and 
providers. In order to reflect the views of Romani children, parents and teachers, the 
study relies mostly on previous surveys conducted by Romani and pro-Romani 
organisations, most importantly Nová Škola and Athinganoi. These views are not 
summarised in the report but have been taken into account, especially for the 
purposes of sections 4 and 5. A number of the points expressed by the members of 
Romani civil society interviewed also reflect their views as parents. 
The preparation of the study went through the following phases. During the first 
phase literature survey (including electronic resources) was conducted in order to 
identify 1) available data on the socio-economic situation of Roma in the Czech 
Republic, 2) available literature on the educational needs of the Roma in the Czech 
Republic, 3) the governmental policy towards education of the Roma and its 
evaluation, 4) Romani and pro-Romani organisations involved in education, and 5) 
past, present and future projects related to the education of Roma. Over 30 
organisations were contacted to request information and interviews. During the 
second stage, 16 interviews involving 15 organisations and 23 individuals were 
conducted (see Appendix 2 for the interview list) in order to supplement gaps in 
information gathered through previous research and most crucially to give 
governmental officials, Romani and pro-Romani civil society organisations, and 
education experts and providers the chance to express their views and provide input 
for the study. During the third stage, data gathered so far was processed to prepare 
the first draft of the study. Contact was maintained with a number of the interviewed 
individuals and other stakeholders to provide further input. During the fourth stage, 
the first draft was submitted to the World Bank for comments and the report was 
edited on the basis of comments received. This stage necessitated some further 
research and data collection. During the fifth stage, the most important excerpts of 
the report (section 4) were translated into the Czech language and distributed to all 
the interviewed individuals to validate findings. (Note that English-speaking 
individuals also received the full draft report in English). Given that the study was 
largely conducted during the time of holidays and the stakeholders come from all 
over the Czech Republic, this method was deemed (in consultation with the 
stakeholders) to be more effective than holding a review meeting. During the sixth 
stage, comments from the stakeholders were incorporated and final version was 
produced. Representatives of six interviewed organisations (Vzájemné soužití, Slovo 
21, Společně-Jekhetane, the Association of Roma in Moravia, Drom, and the 
Multicultural Centre) were not able to provide their comments in time for 
incorporation. Negative reaction was received from three organisations – Step by 
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Step, the Czech Ministry of Education and Athinganoi. Step by Step opined that 
some data are incorrect, distorted and misleading and thus invalidate the suggested 
interventions and their costing and that the report might create a false picture of the 
current state of education of Roma in the Czech Republic and of the effectiveness of 
individual interventions. The Ministry of Education seconded this opinion, arguing that 
basing the report on current available expert estimates is worthless because such 
estimates are only speculative, often based on observations at limited number of 
schools, do not provide an accurate picture of the overall situation, are often 
stereotyped and do not alter with time (i.e. do not take into account any progress 
bound to have occurred due to the interventions by the Ministry of Education and 
other actors in recent years). Athinganoi simply echoed the overall argument put forth 
by the other two critics. While the concerns expressed by these stakeholders were 
addressed as much as possible in the final version of the report, the only way to fully 
address them would be to disregard all available data as inadequate, conduct several 
years of research undertaken by teams of experts and write a new report based on 
their findings.  Since this is not possible due to the very tight timeline for the current 
project and its miniscule budget, it can only be reiterated that the conclusions made 
in this report are very tentative and it is hoped that the projects run within the 
framework of the Decade of Romani Inclusion will contribute to generating more 
reliable data upon which systematic policies could be build. Apart from this severe 
criticism, the report was viewed positively by other stakeholders, most importantly by 
a representative of the Czech Governmental Council for Romani Community Affairs 
who considered it important for the Council’s further work and by a representative of 
IQ Roma Service who plans to use the report when commenting on a draft of 
municipal educational strategy in Brno. 
Appendix 1 contains a diagram of the Czech educational system. The reader is 
advised to refer to this diagram when references are made to the different stages of 
the educational system such as basic school (first stage and second stage), upper-
secondary and tertiary levels, etc. Compulsory education lasts nine years, during 
which pupils normally completed nine grades of basic school (unless they repeat one 
or more grades in which case they may withdrew earlier). It normally starts at the age 
of 6. 
The reader should bear in mind that large-scale representative surveys on virtually 
any aspect of the Romani problematique in the Czech Republic are simply non-
existent. However, given the need of this report to arrive at at least gross estimates, 
small-scale surveys are taken into account. While strictly speaking, these surveys are 
hardly representative of the whole Romani population in the Czech Republic, it is the 
best we have. Precisely because the large picture is missing, it is indeed difficult to 
estimate what sample of Romani population would be most representative. Where 
the consultant felt that the data presented in the cited surveys were specific to a 
particular segment of Romani population or that there were other factors related to 
the particular survey that limit the usefulness of the data, this is pointed out in the 
report. 



Version of September 2004.  Please send comments and updates to: 
roma@worldbank.org 

 8

3 Situation Analysis 

3.1 An estimate of the numbers, ages, spoken language and locations 
(urban, rural communities, homogenous, mixed, etc), of Roma by age 
group, with particular attention to children, in comparison to the 
population as a whole and to other minorities. 

Total numbers 

Although only 11,716 citizens of the Czech Republic declared themselves to be of 
Romani nationality and additional 23,200 considered Romani their mother tongue in 
the 2001 census (Kalibová 2003a; Langhamrová and Fiala 2003), the Czech 
Statistical Office estimates that there are some 175-200,000 Roma living in the 
Czech Republic (MŠMT 2004a). This number is accepted by governmental organs as 
well as independent experts, although Romani activists and foreign researchers put 
the numbers even higher (Langhamrová and Fiala 2003, Kalibová 2003a). For 
purposes of this study, this estimate is accepted as higher estimates have not been 
sufficiently substantiated.2 
 
Numbers according to the age structure 
 
Upon a consultation with demographic expert Kveta Kalibová, the estimate of 
numbers and ages of Roma in the Czech Republic for the purposes of this study (see 
Table 1) was derived in the following way. The age structure of Romani population in 
% was taken as a constant from calculations based on 1991 census (Kalibová 1999). 
The total number of Roma was substituted by the estimate of 175-200,000. This total 
was split into 51% men and 49% women (taking the proportion of men to women as 
a constant from the 1991 census calculations). The numbers for each category were 
calculated as a percentage from the total number of Romani men and women from 
the estimated population of 175-200,000. Although comparison of the 1991 and 2001 
census data shows that the Romani age structure has not changed significantly, 
1991 census data for Romani population are considered somewhat more 
representative than 2001 data and thus they were used as a based for calculating the 
age structure. The total population in Czech Republic and its age structure is taken 
from the 2001 census, which (except the case of the Roma) most closely represents 
the current total number of population in the Czech Republic and its age structure. 
Table 2 (comparison to other minorities) is also based on 2001 census data, with the 
exception of the numbers and age structure of the Roma. 
 
Table 1 shows that while the estimate of Romani population equals to 1.7% of the 
total population of the Czech Republic, Romani children below the age of 14 account 
for 4-4.6 percent of all children in this age category and young Romani people 
between 15 and 29 years account for 2.3-2.6 % of all people in this age category. 

                                                 

2 These higher numbers are usually used whenever it is necessary to increase the visibility of the 
Roma and their problems. They are only partially based on available statistics and research and from 
most part they are simply subjective estimates by Romani activists or journalists. They are usually 
given without any indication of the methodology by which they were derived, any sources of data used 
and even the appropriate time periods. Thus we have diverging estimates which indicate rather 
methodological helplessness than any actual numbers (Kalibova 2003a).  
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There are no significant differences in the age structure of Romani population based 
on gender, except in the category of 60+. The comparison to other minorities in Table 
2 shows that although Roma are the second largest minority overall after the 
Slovaks, they are by far the largest minority in the age category 0-14 and significantly 
the largest also in the category of young people (15-29). Demographic experts 
estimate that the fertility of Romani women might progressively decrease but will 
resemble that of non-Romani women in the Czech Republic only after 2050 
(Langhamrová and Fiala 2003). Thus during the next decade the Roma will stay the 
largest minority in the age categories of 0-14 and 15-29 and in fact, their numbers in 
these categories are likely to increase if the fertility of non-Romani women continues 
to decrease or stagnate. 
 
Table 1 Estimated age structure of Romani population (according to gender) in comparison 
to the total population of the Czech Republic 
 Roma Comparison to total 

population (2001) 
Age 
Group 

Men Men (%) Women Women 
(%) 

Total Total 
population 

% of 
Roma 

0-14 33,915-
38,760 

38 31,985-
36,554

37.3 65,900-
75,314

1,654,869 4-4.6

15-29 27,221-
31,110 

30.5 26,852-
29988

30.6 54,073-
61,098

2,392,162 2.3-2.6

30-59 25,704-
29,376 

28.8 23,924-
27,342

27.9 49,628-
56,718

4,295,765 1.2-1.3

60+ and 
unknown 

2,410-
2,754 

2.7 3,602-
4,116

4.2 6,012-
6,870

1,887,264 0.32-0.36

Total 89,250-
102,000 

100 85,750-
98,000

100 Cca 
175,000-

200,00

10,230,060 1.7%

Source: Census 1991, 2001 and estimates of Romani population by the Czech Statistical Office 
 
Table 2 Estimated age structure of Romani population in comparison to other minorities 
 Roma Slovaks Poles Germans 
Age 
Group 

Total % in CR 
population 

Total % in CR 
population

Total % in CR 
population

Total % in CR 
population

0-14 65,900-
75,314 

4-4.6 6,949 0.42 3,612 0.22 1,704 0.1

15-29 54,073-
61,098 

2.3-2.6 25,438 1.06 7,137 0.3 3,336 0.14

30-59 49,628-
56,718 

1.2-1.3 104,062 2.42 27,712 0.65 16,662 0

60+ and 
unknown 

6,012-
6,870 

0.32-0.36 56,741 3 13,507 0.72 17,406 0.92

Total Cca 
175,000-

200,00 

1.7% 193,190 1.9 51,968 0.5 39,106 0.4

Source: Census 1991, 2001 and estimates of Romani population by the Czech Statistical Office 
 
Numbers according to spoken languages 
 
Based on the available date, it is not possible to estimate the numbers of speakers of 
Romani and other languages in various age groups. The overall expert estimate of 
Romani language speakers in the Czech Republic is some 72,000 (Gabal 2002). 
Most of them use a “Northern” dialect known as Slovak Romani, smaller proportion 
uses Vlach Romani and only very few use Sinti, Baltic or Balkan Romani dialects. 
Speakers of Slovak Romani also often speak Slovak, Hungarian or Czech at home in 
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addition to Romani (Sobotka 2004). Besides this generalisation, only limited survey 
data is available. A local survey of a Romani community in Jablonec nad Nisou found 
that 40% Roma regularly use Romani, 31% Roma do not use Romani at all and 29% 
uses it exceptionally. 38% Roma stated that none of their children over the age of 6 
speaks Romani, 45% stated that all of them do and 17% stated that some of their 
children do. 65% did not wish their children to attend Romani courses while 31% did 
and 4% were unsure. In the same sample, 81% respondents stated that all of their 
children speak good Czech, 15% stated that some of their children have difficulties 
with Czech and 4% said that all of their children had difficulties with Czech (STEM 
2003). Another survey of 947 Roma reported that 18% respondents use only or 
mainly Romani at home, 28% uses a combination of Czech and Romani and 43% 
use mainly or only Czech (see Table 3). 38% Romani parents reported that they 
teach Romani to their children (Syrovátka et al. 2002). Judging from these two 
surveys, there does not seem to be a significant difference in the attitude towards 
Romani among those who are comfortable with identifying as Roma and those who 
are not. The methodology of the STEM survey implies that the respondents did not 
object to being identified as Roma, while the second survey states that only 42.4% of 
the respondents identified themselves as Roma (although they were all identified as 
such by the interviewers). Nevertheless, the percentages of the respondents using 
Romani were similar (note that we cannot make an accurate comparison since the 
questions were worded differently). To the best knowledge of the consultant, no data 
disaggregated on the basis of gender is available. All we can conclude from the 
available data is that 30-40% Czech Roma (including the youngest generation) 
regularly use Romani language (mostly Slovak Romani). More research is clearly 
needed to establish the educational language needs of Romani community in the 
Czech Republic. 
 
Table 3 Usage of Romani (in %) 
Do you speak Romani at home? 
Only Romani 4.6 
Mainly Romani 13.4 
Both languages  28.5 
Mainly Czech  21.1 
Only Czech 22.1 
Did not respond 10.3 
T o t a l  100.0 
Source: Syrovátka et al. 2002 
 
Numbers according to location 
 
In terms of location, it is estimated that Roma in the Czech Republic are 
predominantly urban dwellers – some 80% of them live in cities and towns (Kalibová 
2003b). The reported degree of segregation varies. According to one source, local 
authorities estimate that some 16,000 Roma live in ghettoised areas (Baršová 2003), 
which would amount only to some 8-9% of all Roma. According to another source, 
local authorities estimated that among some 80,000 Roma 23% lived in ghettoes 
(Sekyt 2004). A recent survey of over 1,500 Romani respondents found that 45.2% 
lived in areas inhabited predominantly by Roma (Baršová 2003, Víšek 2003). A 
survey conducted by the Centre for Citizenship, Civil and Human Rights found that 
60-80% of inhabitants of the so-called ‘naked apartments’ (barren, most sub-
standard flats) are Roma (Baršová 2003) although they constitute only 1.7% of 
population. The degree of segregation is reportedly increasing. A recent sociological 
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survey concluded that Romani population is becoming more territorially concentrated. 
Large Romani communities are growing and about 20% of Czech municipalities have 
Romani ghettoes. On the other hand, about 50% Czech towns have less than 200 
Romani inhabitants (Frištenská and Víšek 2003). If we have to estimate the overall 
degree of segregation based on the available data, we may say that at least 20% of 
all Roma (35,000-40,000) live in ghettoised areas. 
In general, Roma tend to live in the most industrialised areas and in large towns. 
Regionally they tend to be concentrated in north-western Bohemia (some 25%), in 
the industrial regions of northern Moravia (Ostrava, 20%), western Bohemia (12%) 
and southern Moravia (over 10%). Other regions have less than 10%, with southern 
Bohemia having the lowest number (some 5%). The following Czech towns have the 
highest concentration of Roma: Ostrava, Kladno, Sokolov, Karviná, Brno, Most, and 
Teplice (Kalibová 2003a).  A recent survey among local authorities suggest that the 
concentration of Roma within the regions is not equal. The following percentage of 
municipalities in each region reported not having any Roma: Vysočina 60%, 
Southern Moravia 47%, Zlín 46%, Central Bohemia 36%, Southern Bohemia 35%, 
Olomouc 27%, Pardubice 20%, Karlovy Vary 17%, Liberec 13%, Hradec 11%, 
Moravia-Silesia 6%. Only in Ústi region Roma were reported in all municipalities 
(Frištenská 2003). Detailed tables on Romani territorial concentration according to 
census data can be found in Kalibová 2003a.  
 
Numbers according to internal divisions 
 
The majority of Czech and Moravian Roma was exterminated during the Holocaust, 
thus the survivors are today in minority among Roma in the Czech Republic, counting 
only a few families. These are among the most integrated. Most Roma currently living 
in the Czech Republic have either migrated from Slovakia since 1945 or are 
descendents of those who have done so. Some ¾ of them are so-called ‘Slovak 
Roma’ and less than ¼ ‘Hungarian Roma’. These are the descendants of Romani 
communities settled in Slovakia since at least the 18th century. There are also around  
30,000 Vlach Roma, descendants of Romani slaves from Romania liberated during 
the 19th century. These have been semi-nomadic until 1958 and stay the least 
integrated (Partners for Democratic Change 2003; SFC 2001). No socio-economic or 
educational data disaggregated according to these divisions exists. In terms of 
degree of integration and education, anecdotally Czech and Moravian Roma are 
those most integrated and education, followed by Slovak and Hungarian Roma, while 
Vlach Roma are thought to be less integrated and most weary of formal education. 
 
3.2 A summary assessment of the social and economic situation of the 

Roma  

The following is a general summary assessment of the socio-economic situation of 
the Roma in the Czech Republic in terms of employment, social assistance, poverty, 
housing, health, and education. The available data does not allow providing a more 
group-specific assessment based on internal stratification. Many of the conclusions 
reached are based on limited sample surveys as no comprehensive survey of the 
social and economic situation of the Czech Roma has been conducted. 
Employment 
According to Czech Statistical Office the current unemployment rate in the Czech 
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Republic is some 11%. The gender balance among the unemployed is 49% men and 
51% women (CSO 2004). Overall Romani unemployment is estimated at some 50-
80% in some regions (JIM 2003). According to the Masaryk University survey of 947 
Romani respondents, 40% Romani men and 51,2% Romani women were 
unemployed (MU 2002).  Thus unemployment in the Romani community is a more 
gendered issue that among non-Roma. According to this survey, some 75% of the 
unemployed Roma have been unemployed for more than 1 year, while 30% have 
been unemployed for more than 4 years (Syrovátka et al.  2002). According to 
census data, the dependency index (defined as a ratio of the number of children per 
person in economic activity, i.e. age 15-64) for the Romani population is twice as 
large as that of the population as a whole (Kalibová 2003c). According to a recent 
survey among the Romani population in Jablonec nad Nisou, two fifths of families 
had at least one of the parents unemployed and in at least every third family, one of 
the parents is a recipient of a disability pension (STEM 2003).  
The degree of Romani unemployment varies with location. Research by Masaryk 
University Brno concluded that current unemployment among Roma is the highest in 
areas where the general unemployment is high. However, Roma frequently become 
unemployed even in areas with average unemployment, are likely to obtain only 
temporary jobs and be among the first ones to be fired when companies downsize 
(Navratil et a. 2003). The proportion of non-qualified labourers among Roma also 
differs with location. In some areas (such as Chomutov, Ostrava and Vsetín) 75-80% 
of economically active Roma work as non-qualified blue-collar labourers, while in 
other areas (Prague, Český Krumlov, Pardubice, Brno), non-qualified labour makes 
only 37-60% of Romani workforce (MU 2002). There are no systematic data on types 
of employment among the Roma, but the Masaryk University research suggests that 
Roma are often hired for blue-collars professions in building industry (both as 
qualified or non-qualified workers) (MU 2002). This industry is perhaps the segment 
of the Czech labour market that integrated the Roma most during the Communist 
period, and continues to do so, however, since 1989 the Roma face a strong 
competition from Ukrainians and other imported labour operating outside the Czech 
labour laws and thus working for the lowest rates (Guy 2001). Limited number of 
Roma is now employed in the public sector, working as Romani advisors at the 
district/local administration office (around 80), Romani fieldworkers (around 100), 
Romani teacher assistants in schools (over 350), social work assistants (some 50), 
and policemen (some 20, Partners for Democratic Change International 2003). While 
these numbers are almost insignificant, their educational impact might not be as 
these people can become important role models and engines for change in their 
communities. Reportedly out of 40,000 prostitutes in the Czech Republic, 25,000 are 
Romani due to unemployment (Ringold, Orenstein and Wilkens 2003). Table 4 
shows the current or past occupational positions of a sample of 751 Roma, 
disaggregated by gender. Interestingly senior professional positions and senior and 
junior routine non-manual positions are more common among women. However, 
overall unemployment is almost 4 times higher among women. 
Racial discrimination is clearly one of the reasons behind the high levels of Romani 
unemployment and cannot be successfully addressed until the Czech Government 
adopts comprehensive discrimination law as specified by Directive 2000/43/EC 
(ERRC 2004a). Currently the monitoring of discrimination in employment is shared by 
the Ministry of Labour and Social Affairs and Labour Offices, yet their ability to 
impose sanctions is limited and under current laws discrimination is very difficult to 
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prove (OSI 2002). 
 
Table 4 Current or past occupational position of Romani respondents  
(without pensioners and students – in %) 

 Male Female Total 
Senior professional 0.0 0.3 0.1 
Junior professional 1.0 0.5 0.8 
Senior routine non-manual 0.5 1.1 0.8 
Junior routine non-manual 4.2 9.3 6.7 
Retail owner with employees 2.1 0,3 1.2 
Retail owner without employees 1.6 0.3 0.9 
Technician, chief 1.3 0 0.7 
Skilled worker 22.9 7.9 15.6 
Trained worker 23.4 19.6 21.6 
Day labourer 30.2 28.3 29.3 
Farmer 1.6 0.8 1.2 
Unemployed 8.6 30.8 19.4 
Did not answer 2.6 0.8 1.7 
T o t a l  100.0 100.0 100.0 
Source:  Adopted from Syrovátka et al. 2002 
 
Social assistance 
Partners for Democratic Change International state that statistical data show that at 
least 47% of Romani population of productive age are dependent for their income 
solely on social assistance (2003). The common view is that majority of Roma in the 
Czech Republic are dependent on social benefits and/or children benefits and that 
since the salary for unqualified labour often does not exceed the amount that can be 
derived from social benefits money, the motivation to seek work is low. Research 
conducted by Masaryk University however suggests that employed Roma 
subjectively experience the sense of material deprivation much less than 
unemployed Roma and are far less dependent on social benefits and thus that the 
appreciation of employment bringing a higher standard of living is present. This 
research estimates that the dependence of Romani families on social benefits is 
three times higher than that of non-Romani families. In a sample of 947 Roma and 
their 1,002 non-Romani neighbours, 46.4% Roma were receiving social benefits 
(40.4% men and 52.3% women) in comparison to 17.1% non-Roma (14.3% men and 
19.7 % women) (see Table 5). Dependence on social benefits occurs also among 
employed Roma although to a lesser extent (15%) and among Romani pensioners 
(1/3, see Table 6). This dependence is largely long-term. More than 80% of Roma 
dependent on social benefits stays on these benefits for over 1 year, 40% of them for 
over 3 years. However, note that inclination towards longer-term dependency on 
social benefits among households with long-term unemployed is a general 
phenomenon in the Czech Republic (Syrovátka et al.  2002).  
If at least 47% of Roma of productive age (here counted as 15-59 to make use of 
data in Table 1) are dependent solely on social benefits for their income, this gives us 
50,619-55,374 dependent Roma. Since the current minimum monthly subsistence in 
the Czech Republic for a single person is 4,100 CZK, the expenses for social 
benefits for Roma could reach up to 207,537,900 CZK-227,033,400 CZK per month 
or 2,490,454,800-2,724,400,800 CZK (94,503,296 – 103,380,657 USD) per year. 
(While the minimum monthly subsistence decreases for a married couple, it 
increases when we account for children, thus the figure could be even higher). 
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Table 5 Are you on social benefits? (surcharge to minimum living standard) (in %) 
 Roma (947) Majority (neighbours of Roma,3 1002) 
  Male Female Total Male Female Total 
Yes 40,4 52,3 46,4 14,3 19,7 17,1 
No 41,6 32,1 36,9 82,0 78,3 80,0 
No answer 18,0 15,6 16,8 3,8 2,0 2,9 
Total 100,0 100,0 100,0 100,0 100,0 100,0 
Source: Syrovátka et al. 2002 

Table 6 Dependence of Roma on social benefits according to their position on the labour 
market (%) 
 Employed Underemployed Unemployed None-active Retired Total 
Yes 16,9 53,4 81,0 60,6 27,6 50,1 
No 72,6 36,4 12,3 26,1 62,6 40,0 
No answer 10,5 10,2 6,7 13,3 9,8 9,9 
Total 100,0 100,0 100,0 100,0 100,0 100,0 
Source: Syrovátka et al. 2002 
 
Poverty 
A recent survey of over 1,500 Romani respondents found that 92.4% respondents 
reported having a sufficient income only to cover basic living costs. 23% were 
permanently dependent on others for support (IGA 2000). Yet according to another 
survey of 1,006 Romani respondents, almost half claimed that their families are doing 
relatively well. Only another 40% saw themselves as poor. The researchers carrying 
out this survey suggest that although the living standard of most of the Romani 
respondents is very low in comparison with the living standard of the majority 
population, those better off within the community see themselves as doing well. (See 
Table 7) (Syrovátka et al. 2002).  
Table 7 Subjective poverty among Roma (How do you consider your family?) 
 Count % 
Rich 18 1.8 
Doing relatively well 484 48.1 
Poor 402 40 
Living in misery 30 3 
Did not respond 72 7.2 
Total 1,006 100 
Source: Syrovátka et al. 2002 
 
Yet another survey of 947 Romani respondents concluded that the risk of poverty 
among Roma is up to 30% while it is only 10% among majority population. When 869 
Roma were compared with 996 of their non-Romani neighbours, 17.3% Roma were 
classified as poor (17.8% women and 16.7% men) in comparison to 3.3% non-Roma 
(2.9% men and 3.7% women) (See Table 8). 
 To a certain extent the availability of social benefits eliminates material deprivation 
within Romani community, yet their low position on the labour market (characterised 

                                                 

3 Note that this data was gathered in the course of a project on inter-ethnic relations between Roma 
and non-Roma, thus the researchers looked for Roma who live in the vicinity of non-Romani 
neighbours. It is likely that non-Roma living in the vicinity of Romani neighbours come from lower 
socio-economic class of the Czech society. We should not assume that this research covered only 
integrated Roma because most Roma living in the Czech Republic will have some non-Romani 
neighbours, even if living in ghettoised areas. 
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by unemployment, low-paid jobs, underemployment, and low pensions as a result of 
insufficient work-history of many retired Roma) and dependency on social benefits is 
also a source of their poverty. Poverty is found also among employed, economically 
none-active and retired Roma. Gender and age do not seem to be determining 
factors of poverty among the Czech Roma, although subjective poverty of women 
and their dependence on benefits is somewhat higher than among men and 
dependence on social benefits is higher in the age groups of up to 40 years. 
Research suggests that unfinished basic education, health problems and bad 
command of Czech are among the main causes of subjective poverty, while in the 
case of dependence on benefits education is the single main cause (Syrovátka et al.  
2002). More research is needed to establish the precise relationship between 
education and poverty in order to find out how the risk of poverty changes by 
completing more years of basic school. The sense of subjective deprivation is also 
higher among families with four or more children (Syrovátka et al.  2002). The cycle 
of poverty of many Romani families is further deepened by widespread usury in 
impoverished Romani communities in the Czech Republic (e.g. in Usti nad Labem, 
Praha, Most and Ostrava) (Sobotka 2004). 
Table 8 Subjective poverty within Romani and majority communities  (in %) 

Roma (869) Majority (neighbours of Roma, 996)  
Male Female Total Male Female Total 

1 – rich 1,6 1,1 1,4 0,8  0,4 
2 0,7 0,7 0,7 1,0 0,8 0,9 
3 3,0 2,0 2,5 4,3 3,3 3,8 
4 4,4 1,6 3,0 14,4 10,8 12,6 

5 – medium 34,2 36,0 34,2 41,0 42,5 41,8 
6 12,2 11,8 12,0 16,9 16,2 16,6 
7 15,1 16,0 15,5 12,2 16,2 14,3 
8 11,0 14,0 12,5 6,4 6,5 6,4 

9 – poor 17,8 16,7 17,3 2,9 3,7 3,3 
T o t a l 100,0 100,0 100,0 100,0 100,0 100,0 

Source: Syrovátka et al. 2002 
Housing 
Roma in the Czech Republic are mostly urban, ghettoized population, occupying 
dwellings of sub-standard quality. Half of the town halls questioned in 2003 confirmed 
that there are segregated, closed Romani ghettos in their administrative district. As 
mentioned earlier, a recent survey of over 1,500 Romani respondents found that 
45.2% lived in areas inhabited predominantly by Roma. The process of ghettoisation 
intensified during the 1990s when many Roma have become debtors due to the 
decrease in their income, increase in cost of living and discrimination during 
privatization (Baršová 2003, Víšek 2003). They have consequently been forcefully 
moved to low-rental housing (often in isolated districts or housing complexes) or 
found themselves in a constant threat of eviction (Zoon 2001, Baršová 2003). It is 
thus not surprising that a recent survey found that 41 % Romani respondents thought 
their present situation became worse compared with their situation immediately after 
the fall of the previous regime. In addition, 30% thought that the situation got even 
worse in the last five years, while 40% thought it stayed similar (Syrovátka et al.  
2002). 
 
Today we can identify three types of typical Romani urban quarters: 1) scattered poor 
quarters primarily in old deteriorating urban buildings (e.g. Žižkov, Karlín, Nusle, 
Libeň neighbourhoods in Prague); 2) satellite apartment complexes on the outskirts 
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of larger towns (e.g. Most-Chánov, North Bohemia) and 3) larger concentration of 
Roma on the outskirts of towns, in low-quality buildings, usually in the 19th century 
workers colonies (e.g. Ostrava – Bedřiška, Ostrava – Zárubek, Prostějov – Svatá 
Anna, Kolonka – Semily, etc.) (Baršová 2003, Sobotka 2004). Based on the 1991 
census data, 50% of Roma as opposed to only 9% of majority population lived in the 
lowest housing category (3-4) (Syrovátka et al. 2002). As mentioned earlier, 
according to some sources, the very lowest category of housing called “barren flats” 
is occupied from 60-80% by Roma. In some instances, Roma live in housing 
complexes without basic sanitation and access to running water and refuse collection 
(Zoon 2001). Doctors report that the low standard housing negatively influences the 
health status of Roma in the Czech Republic (Nesvadbová 2003). 
 
Health 
 
Most available statistical data on Romani health is not more recent than 1990. In 
1990, it was reported, for example, that infant mortality of Romani children was twice 
as high as for the rest of population and life expectancy of Roma was twelve years 
shorter for Romani men and fourteen years shorter for Romani women than in the 
rest of the population. Today researchers report that health behaviour and health 
status of Roma show all signs of a deprived social group (Janečková et al 2000). 
69.7% GPs evaluate the state of health of the Romani population as visibly worse 
that the state of health of the majority population (Nesvadbová et al 2000) and report 
the dominance of the following diagnoses among the Roma: diseases of the 
musculoskeletal and circulatory systems, respiratory and cardiovascular diseases, 
infectious diseases, mental retardation and psychological diseases, gastric and 
duodenal ulcer, injuries, TBC, poisoning and other external causes, diabetes and 
alcoholism (Janečková et al 2000, IGA 2000). In the case of TBC, Roma contract this 
disease 100 times more often than non-Roma and the rate of occurrence of disability 
pension is three times higher among Roma than among non-Roma (Nesvadbová 
2003). There is a high percentage of complicated infections (especially of the 
respiratory system) among infants predominantly living in Romani communities 
inhabiting small (often overcrowded) flats of lower category in older residential parts 
of cities (e.g. Prague, Brno and Ostrava). This is a result of unsuitable hygienic and 
social conditions coupled together with the fact that juvenile Romani mothers often 
give birth to children with low birth weight. Doctors have documented more frequent 
occurrences of hepatitis A, shigellosis, salmonellas, scabies and pediculosis among 
Romani children due to unsanitary conditions and unclean water and have drawn 
attention to vitamin deficiency among Romani children (as an obstacle to their 
development) and to the excessive consumption of food, animal fats, sugar, alcohol 
and smoking among the Romani population in general (Nesvadbová et al 2000). 
 Research has shown that in 2001 only 88% of Romani children had all immunization 
as prescribed (IGA 2000). Romani women reportedly often do not receive invitation 
from the GPs to bring their child for vaccination, which is at least in some cases due 
to the fact that the invitations are lost as letter boxes in Romani houses are missing 
(Sobotka 2004). Although access to minimum healthcare services is secured for 
Roma, they have reported that racial prejudice against their children or themselves 
have often kept them from seeking medical care (Nesvadbová et al 2000). 
Sterilisations of Romani women without an informed consent or under pressure are 
an on-going concern (ERRC 2004a). While all Roma have health insurance, it is 
often necessary to top up payments for medicines and Roma often lack financial 
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resources to be able to afford the medicine recommended by their GP (Nesvadbová 
et al 2000). There are no data concerning the extent to which health problems 
prevent Romani children to attend schools. In a local survey questioning 58 
kindergarten teachers, only 9 thought that illness is among the reasons for irregular 
attendance of Romani children (Pilát and Osecká 2004). 
Education 
The educational situation of Roma in the Czech Republic has not been adequately 
mapped. The census data do not provide an adequate insight. Besides being 
considered not-representative in general, experts disagree on which educational 
group – Romani people with higher or lower education – is more likely to be over-
represented. Most suggest that what would constitute Romani middle class is virtually 
absent. Thus the following data must be interpreted with this limitation in mind. The 
overall trend shows that Roma have much lower educational level than non-Roma 
and Romani women than Romani men (Kalibová 2003a, Nesvadbová 2003). (See 
Table 9). According to the results of 1991 census, 76% Romani men and 80% 
Romani women have only basic education (finished or unfinished). Only 0.5 % Roma 
in comparison to 7.2% majority have university education. 4.8% Romani men and 
6.2% Romani women have no formal education (See Table 10). Demographic 
experts believe that the 1991 census provides the most reliable base for educational 
estimates that is available at this point (Kalibová 2003a). A recent UNDP survey of 
1,006 Roma (50.6% men and 49.4% women) found a higher percentage of 
respondents with no formal education (8.8% overall, 9.4% men, 8.1% women) but a 
lower percentage of respondents with only basic education (2/3 or 67.9% overall, 
71% for women, see Table 11). 24% respondents reported that a child in their family 
attended a special school and overall the survey found that 18% (20% male and 16% 
female) Roma attended special schools (Syrovátka et al. 2002).  
Table 9 Highest education obtained: comparison between Roma and non-Roma (census 1991, 
%) 

Men Women Education 
Roma Non-Roma Roma Non-Roma 

No formal 
education 

4.8 0.3 6.2 0.4 

Basic (inc. 
unfinished) 

76.4 24.7 80.5 40.8 

Apprenticeship 12.8 43.2 7.0 28.2 
Upper-secondary 1.0 21.3 0.9 24.4 
University 0.4 9.4 0.2 5.1 
Unknown 4.6 1.1 5.2 1.1 
Source: Adapted from Kalibová 2003c 

Table 10 School education of Roma older than 15 years, according to 1991 census (in %) 
 Men Women 
Basic (finished or unfinished)             76.4 80.5 
Apprenticeship                                    12.5 6.7 
Upper-secondary school (no apprenticeship)           1.3 1,3 
University                                            0.4 0.2 
Without school education    4.8 6.2 
Not available 4.6 5.1 
T o t a l  100 100 
Source: Adopted from Syrovátka et al. 2002 
Thus in some aspects the UNDP survey shows a more positive trend: lower 
percentage of Roma with basic education at the most and much higher percentage of 
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Roma who completed apprenticeship and upper-secondary or college education. It 
however shows increase of Roma without formal education and decrease of Roma 
with university education (see Table 12, Syrovátka et al. 2002). The latter might be 
due to the fact that a number of pro-Romani intellectuals with university education 
had declared themselves to be of Romani nationality in the 1991 (and 2001 for that 
matter) census in order to ‘improve the educational statistics.’ Yet another source 
estimates that 2% of Czech Roma have university education and 13% have high 
school or vocational education (CGNM 2002). That is a significantly higher 
percentage of university educated Roma and significantly lower percentage of those 
with vocational training or high school than what the UNDP survey suggests. Such 
disparity in data only confirms my opening statement that the educational situation of 
Roma in the Czech Republic has not been adequately mapped.  
 
Table 11 Highest completed education among Roma over the age of 20 (in 2002) 
  Male Female Total 
None 9.4 8.1 8.8 
Incomplete basic 11.2 15.2 13.2 
Basic 26.9 39.3 33.0 
Incomplete apprenticeship 14.5 11.1 12.9 
Apprenticeship 31,2 18.6 25.0 
Incomplete upper-secondary 0.8 2.6 1.7 
Upper-secondary 1.4 0.6 1.0 
College 4.3 3.4 3.9 
University 0.2  0.1 
N/r  1.0 0.5 
 T o t a l 100.0 100.0 100.0% 
Source: Syrovátka et al. 2002 

Table 12 Educational level of Roma (age 20+): Comparison between UNDP 2002 survey 
and 1991 census 
 UNDP 2002 UNDP 2002 

adjusted categories
Population census 1991 

None 9.1 
Incomplete basic school 14.2 
Basic 33.2 
Incomplete –
apprenticeship 

1.0 

Incomplete upper-
secondary (non-
apprenticeship) 

1.3 

 
69.8 

 

 
88.3 

Apprenticeship 2.6 25.6 9.7 
Upper-secondary (non-
apprenticeship) 

0.8 

College 3.7 

4.5 
 

1.5 

University 0.1 0.1 0.4 
T o t a l 100.0 100.0 100.0 
Source: Syrovátka et al. 2002 
 

Instead we can only rely on estimates and on reports from human rights 
organisations which are not encouraging. In 2003, Nová Škola gathered previously 
published estimates and summarised that: 

• 30% of Czech Roma are illiterate 

• Only 15% Romani pupils finish basic education at mainstream schools 
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• Up to 80% Romani pupils are in special schools 

• There are some 1,500 Romani upper-secondary school students and 1004 
Romani university students (2003b).  

During the consultation for this report, the Director of Nová Škola indicated that 
according to the most recent estimates only 5% (mostly oldest generation) Czech 
Roma can be considered completely illiterate and the percentage of Romani children 
in special schools is more likely to be some 60%. 
Research conducted by the European Roma Rights centre (ERRC) on racial 
segregation in the Czech city of Ostrava revealed that during the 1998-1999 school 
year: 

• More than half of the student body of so-called "remedial special schools" for 
the mentally disabled were Romani; 

• More than half of the population of Romani children of the age of mandatory 
school attendance in Ostrava were being schooled in remedial special 
schools; 

• Any given Romani child was more than 27 times more likely than a non-
Romani child to be schooled in a remedial special school; 

• Where Romani children attended normal basic schools, they were 
overwhelmingly segregated, i.e. concentrated in a handful of schools widely 
regarded locally as inferior "ghetto" schools. 

At the same time, the Czech government estimated an even higher figure of 
approximately 75% of Romani children being schooled in remedial special schools. 
While in 2004, the government claims that "the overall number of Roma children 
attending special schools is on a decline", the ERRC maintains that on the basis of 
follow-up research undertaken during the 2002-2003 school year they cannot confirm 
this assertion (ERRC 2004a). The Statistical Yearbook of Schooling indicates that 
during the school year 2001-2002, 25,336 out of the total of 28,151 students in 
remedial special schools were Romani (ERRC 2004b). 
3.3 Estimates of trends during the past 10 years in enrollment, dropout and 

completion  

Given the lack of data, it is not possible to give any sound estimate of the enrolment, 
dropout and completion trends of Roma in the Czech Republic during the past ten 
years, the less to disaggregate any estimates by Romani groups and gender. The 
most we have are some general estimates at a given time. In 1997, Nová Škola 
estimated that between 75 and 85 % of all Romani children in the Czech Republic do 
not complete their education in the "mainstream" school system (Nová Škola 1997). 
In 2003, Nová Škola’s research on a selected sample of schools found out that 44% 
Romani children did not finish 9th grade. This means that Romani children enrolled at 
a mainstream school were 6 times more likely not to finish basic education (i.e. 9th 
grade of basic school) than non-Romani children. However, it must be noted that 
there were large differences among the schools. At some schools 100% Romani 

                                                 

4 According to some, even this low number might be over pitched (Sekyt 2004).  
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children did not finish 9th grade, while at others only 10% did not.5 Drop-out was 
found to be most frequent during the second stage (lower-secondary) of basic school 
(Nová Škola 2003a). Many Romani children in fact do not finish basic school 
because they leave in sixth, seventh and eighth grade having repeated grades 
(Balabánová 1999). The likelihood of Romani children at mainstream schools 
continuing into upper-secondary education was found to be twice as high for non-
Romani children than for Romani but the percentage of Romani children who 
succeed in progressing to upper-secondary education varies between 0 to 75% in 
different schools. There is no correlation between the ratio of Roma/non-Roma at a 
school and the percentage of those who succeed in progressing to upper-secondary 
education; variability among groups is much more significant than the differences 
between them. There were 10 schools in the sample who were attended by Romani 
children but no Romani child succeeded in progressing to upper-secondary 
education (Nová Škola 2003a). Recent survey of the effectiveness of governmental 
scholarship programmes for Romani upper-secondary students suggests that droup-
out rates among Romani upper-secondary students are significantly the highest in 
their first year (50%). Out of a sample of 672 Romani upper-secondary students 
receiving scholarships in 2003, 13.8% dropped out. Private schools have a slightly 
(3%) better rate of graduating students, while apprenticeships have a higher drop-out 
rate than upper-secondary schools offering A levels (MŠMT 2004b). Drop-out rates 
for Romani upper-secondary students who do not receive scholarships are not 
available. 
Census data suggest that in 2001, Roma spent on average about three years less in 
education than the population overall as well as than all other main nationalities. This 
was true for both genders although the differences were somewhat smaller among 
women in the case of some nationalities (e.g. the difference between Romani and 
German women was some 2 year). Romani men averaged some 0.5 more years 
than Romani women (See Table 13).  
Table 13 Average number of years spent in education (according to nationality and gender) 
 Number of years 
Nationality Men Women Total 
All 12.22 11.76 11.99 
Czech* 12.36 11.81 12.07 
Slovak 11.84 10.99 11.41 
Polish 12.57 11.38 11.86 
German 11.89 10.62 11.21 
Romani 9.19 8.60 8.91 
*Including Moravian and Silesian. 
Source: Adapted from Srb 2003 

Table 13 shows that while the average number of years spent in education of the 
total population increased by 0.25 years from 1980 to 1991 and by 0.8 years from 
1991 to 2001, for Roma it actually decreased by 0.24 years from 1980 to 1991 
(although for women it increased by 0.04 years, for men it decreased by 0.13 years) 
and increased only by 0.15 from 1991 to 2001 (the increase was 0.3 years per 

                                                 

5 Unfortunately the research does not specify the characteristics of the schools that were doing better 
in this and other respects. Instead it calls for further research on successful schools and concludes 
that such research would help all schools improve the situation of their Romani pupils. Some tentative 
conclusions on what types of schools help Romani children perform better are presented in the next 
section of this report.  
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Romani men, while in case of Romani women there was actually 0.02 years 
decrease). However, we have to bear in mind that the 1980 census data are not 
based on self-declaration while 1991 and 2001 are. In addition, in case of Roma we 
cannot simply equate the number of years spent in education with educational level 
achieved. As suggested above, some 44% Romani children do not finish the 9th 
grade of basic school, thus the Roma might on average spend ‘only’ three years less 
in education, but unlike with non-Roma, many leave without completed basic school. 
Thus while we can assume that on average non-Roma had completed 8 or 9 grades 
of basic school (depending on when they were born because the number of years of 
compulsory education in the Czech Republic has been fluctuating between 8 and 9) 
plus 3-4 grades of upper-secondary education, some 44% of Roma had only 
completed 5-8 grades of basic school. 
 
 
Table 14 Average number of years spent in education: comparison between 1980, 1991 and 
2001 

1980 1991 2001 Nationality 
Men Women Total Men Women Total Men Women Total 

All 11.34 10.57 10.94 11.47 10.57 11.19 12.22 11.76 11.99 
Roma 9.02 8.58 8.80 8.89 8.62 8.76 9.19 8.60 8.91 
Source: Adapted from Srb 2003 
 
3.4 Estimates of educational quality and student performance 

Since the Czech Republic stopped collecting data on students by ethnicity in 1990 
(ERRC 1999), there are neither statistics nor research results which would 
comprehensively map the educational quality and performance of Romani pupils and 
students or other proxies. In 1999 Helena Balabánová estimated that Romani 
children at mainstream schools fail 14 times more often than non-Romani 
(Balabánová 1999). Recent  research on a selected sample of schools carried out by 
Nová Škola suggests that the rate of failure is five times higher among Romani 
students. There is 10% likelihood for a Romani child to repeat a grade, while this 
likelihood is only 2% for non-Romani children. Again, this varies with school. On 
some schools up to ¼ of Romani children repeat grades, while at others none do 
(Nová Škola 2003a). Overall, if Romani children are to catch up with non-Romani, 
their likelihood to repeat a grade needs to be decreased by 8%. Since majority of 
Romani children attend remedial special schools (estimates quoted above), the 
quality of education they receive is significantly lower than that provided by 
mainstream schools as the expected level of knowledge and skills is much lower. 
This applies also to compensatory classrooms in mainstream schools (Polechová 
2003). For example, the number of Czech lessons per week is double in the early 
years of mainstream school in comparison to remedial special school and the 
curriculum in special remedial schools does not include learning of foreign 
languages. While the student/teacher ratios are more favourable in special schools 
(9.8 pupils per class in special remedial schools and 22.3 pupils per class in 
mainstream schools)6, Romani children are educated as if they were mentally 
handicapped. And, indeed, after socialisation in a remedial special schools, Romani 

                                                 

6 Which is also one of the main reasons why these schools cost the state more than twice as much per 
pupil (ERRC 1999).  
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children tested of having IQs of up to 120 register the practical accomplishment of 
children with IQs of 70. By the time they reach fourth grade, pupils of the special 
remedial schools are at least two years behind their mainstream school counterparts 
in the principal subjects (ERRC 1999). 
In terms of improvement in educational performance, we only have some tentative 
conclusions. Nová Škola states that Romani pupils achieve better at schools with 
clearly defined plan for the integration of Roma and appropriate consultation 
arrangements with local communities and Romani parents, at schools taking part in 
governmental programs of Romani integration (e.g. preparatory years, teacher 
assistants), at school who develop their own initiatives towards Romani integration 
and at well-equipped schools (2003a). 
3.5 A list of Romani groups and associations active in education, their 

functioning, representation and proposals, and a description of 
discussions held with them 

This section does not concentrate only on Romani organisations (Roma-led and 
mainly Roma-staffed) but also on pro-Romani organisations which might include 
Romani staff but are primarily non-Roma led and staffed. Over 200 Romani and pro-
Romani organisations currently function in the Czech Republic (although many of 
them rather sporadically) and majority of them is in one way or another concerned 
with education. However, they mostly focus on (often occasional) after-school 
activities. This section introduces 7 Romani and 4 pro-Romani organisations that are 
more systematically active in education with whom the consultant managed to 
arrange an interview and lists their proposals. Given the space constraints, the 
requested descriptions of the discussions with their representatives are relegated to 
Appendix 3. Please note that some of the proposals are explained more clearly in the 
discussion summaries. Programs and projects of these organisations are described 
in Appendix 4 of this report. Organisations which are also more systematically 
involved in education but were not interviewed are listed at the end of the section. 
The consultant also interviewed a number of other stakeholders involved in 
educational projects for Roma (see Appendix 2 for the interview list), including 
Romani individuals employed in public sector. This interview data has been used in 
preparation of this report but a description of discussions held with these 
stakeholders was not requested in the Terms of reference and is thus not included. 
3.5.1 Romani organizations 

3.5.1.1 Athinganoi 

Type of organization: Civil association, non-profit 
Contact: Na Poříčí 12, 115 00 Praha 1, Tel.: +420-224872090-91, Fax: +420-
224872092, E-mail: athinganoi@athinganoi.cz, URL: http://www.athinganoi.cz 
Chairwoman: Gabriela Hrabanová, hrabanova@athinganoi.cz 
Functioning: The organization was established in 1999 and currently has a 
permanent library and office with 4 employees, 5 volunteers and 30 members 
(Romani upper-secondary and tertiary students and graduates). Its main target group 
are Romani high school and university students but also basic school pupils and 
teachers, Romani NGOs and majority society. 
Proposals for REF: Creation of tax-free grants for Romani university students; 



Version of September 2004.  Please send comments and updates to: 
roma@worldbank.org 

 23

creating a centre where Romani high school and university students can take 
computer and language courses and socialise (coffee shop, clubroom, etc.); 
providing tutoring to help Romani students enter and finish upper-secondary and 
tertiary institutions 
3.5.1.2 Association of Romani children and youth, branch office Zlín  

Type of organization: Civil association, non-profit 
Contact: Obeciny 2992, Zlín. , E-mail: romove@osf.cz, URL: 
http:/www.osf.cz/romove (However both the webpage and the E-mail are currently 
disabled due to lack of funds) 
Chairman: Jan Rác (member of the Governmental Council for Romani Community 
Affairs), Mobile: 00420-777584484 
Functioning: The organization was officially established in 1998 but in Zlín it has 
reportedly been functioning unofficially since 1990. The Association is reportedly 
active in 7 states including e.g. Greece, Poland and Slovakia. The Zlín branch office 
has no permanent buildings or staff. Its chairman is running an office from his house 
and works on volunteer basis. The city council provides a small room to house the 
library. Most of funding for the Zlín branch office comes from the city council, Slovo 
21 Foundation and private donations by Dana Hradcová. The yearly budget in 2003 
was 396,281 Czech crowns. 
Proposals for REF: The education situation of Roma in the Czech republic will not be 
improved until housing and education will be desegregated. Romani ghettos, Romani 
streets and Romani schools need to be abolished. Education is not the key to 
improvement in other areas of socio-economic situation of the Roma, desegregation 
in housing is the key to improvement in education and other areas. All proposed 
projects should take this into account. 
Mr Rác would like to organise computer courses for unemployed Romani youths who 
left school at the age of 16. There are currently 16 such youths in his area and he 
believes that mainstream computer courses are not run in Roma-friendly manner 
because they use too complicated technical language. 
Private tutoring of Romani pupils is essential as most Romani parents are unable 
and/or unwilling to help them prepare for school. 
It is necessary to do a good sociological study of all localities where Roma live and 
map their socio-economic situation before any meaningful programmes can be 
devised. 
There is no point providing completely free pre-school education. Romani parents 
must have some share in financing education of their children, otherwise they will not 
value it. They must take some responsibility. The situation of Roma in the Czech 
Republic is not so dire that clothing and food provisions would be necessary and 
might even be counter-productive (creating dependency like during communist 
times). 
Teacher assistants can be helpful for Romani children but the problem is that 
currently they work mostly in remedial special schools. Their re-employment should 
be conditioned on their proven willingness to continue their own education because 
many do not even have maturity exam. 
Mainstream textbooks should include information about the Romani community and 
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other minorities. 
3.5.1.3 Drom  

Type of organization: allowance organisation 
Contact: DROM, Romani center, Bratislavská 41, 602 00 Brno 
Tel: 420-545211576, fax: 420-545574346, e-mail: drom@iol.cz, URL: www.drom.cz 
Chairman: Miroslav Zima, amiz@volny.cz 
Functioning: The centre has been functioning since 1991 and has undergone a 
number of organisational changes. The most recent one was its transformation from 
budgetary to allowance organisation in 2001. It currently employees some 14 and 
has permanent premises. 
Proposals for REF:  

1) REF should finance long-term projects. Most Romani projects are not effective 
because they are ad hoc and short-term. 

2) Education projects should be linked with employment projects. 
3) REF could provide funding for special school buses (run by Romani 

organisations) for children from Romani areas who want to study at a 
mainstream school 

3.5.1.4 Společně – Jekhetane 

Type of organization: association, non-profit 
Contact: Jekhetane, Palackého 49, Ostrava 702 99, Tel/Fax: 00420-59 613 66 09, E-
mail: jekhetane@tiscali.cz, URL: http://www.jekhetane.euweb.cz/  
Executive head: Helena Balabánová, E-mail: helena.Balabánová@kr-
moravskoslezsky.cz 
Functioning: Established in 1998 by the staff and parents from the School of Přemysl 
Pitter in Ostrava and until July 2001 it supported the educational and social 
programme of the school. In 2001 the association became independent and severed 
ties with the school and started to provide social and community work, concentrating 
primarily on educational after school activities in the form of a community center. Its 
work is overseen by an Executive Board. It currently employees 7 people and a 
number of volunteers. 
Proposals for REF:  

1) To support projects which would involve schools to open themselves towards 
the community. 

2) Financial incentives for mainstream school if they integrate Romani children, 
e.g. integrate normatives like in Hungary or the Netherlands 

3) Extra money for alternative teaching techniques, cultural events, use of 
special teaching aids, financial benefits for teachers 

4) All day programme schools. 
5) Providing saving accounts for future education of Romani children as an 

incentive 
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6) More tightly controlled financing of requalification courses 
3.5.1.5 The Association of Roma in Moravia 

Type of organization: civil association 
Contact: Společenství Romů na Moravě, Francouzská 84, 602 00 Brno, Tel: 00420-
545 246 647 
Chairman: Karel Holomek, E-mail: holomek@srnm.cz 
Functioning: Established in 1991. Has headquarters in Brno and branch offices in 6 
other Moravian towns: Olomouc, Šternberk, Ostrava, Frýdek-Místek, Bruntál, and 
Nový Jičín. The membership base is 1,857. Operates community centres, youth and 
children’s clubs, offers social and legal advise and publishes a bi-weekly called 
Romano Hangos (since 1999). It has 25 employees in Moravia (including 
fieldworkers). 
Proposals for REF:  

1) Collect educational data disaggregated by ethnicity 
2) Support Romani teacher assistants through Romani organisations 
3) Support programmes for introducing Romani as an elective in schools 

3.5.1.6 IQ Roma servis 

Type of organization: civil association 
Contact: IQ Roma servis, Cejl 49, Brno 602 00, Tel/Fax: 00420-549241250, E-mail: 
iqrs@iqrs.cz, URL: www.iqrs.cz 
Director: Katarína Klamková 
Functioning: Established in 1997, has a permanent office with eight full-time staff (6 
fieldworkers, the director and lawyer). Its work is overseen by an Executive Council 
and a revision Commission. The organisation provides help, advise and mediation for 
the Romani community through the fieldworkers. 
Proposals for REF:  

1) Create Athinganoi branch offices in Brno and other towns (see 3.5.1.1) 
2) Support research into local needs of Roma 
3) Support projects on cultivating language skills of Roma to enable them work 

internationally 
4) Support educational projects enabling Roma to work in the public sphere 
5) Channel financial support for Romani pupils through fieldworkers  
6) Support grassroots work in Romani communities 
7) Support co-operation between schools, families and civil society 
8) Support interactive multicultural workshops 

3.5.1.7 Vzájemné soužití 

Type of organization: civil association 
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Contact: Vzájemné soužití, ul. 30.dubna 3, 702 00 Ostrava, E-mail: URL: 
http://www.vzajemnesouziti.cz/ 
Chairman: Sri Kumar Wishwanathan, Kumar.Vishwanathan@mailcity.com 
Functioning: Established in 1997, today consists of headquarters, advisory bureau, 
and four community centres, employing over 30 people (including volunteers). 
Proposals for REF:  

1) Support creating child-friendly and outcome-oriented curriculum 
2) Develop methodology for pre-school education 

3.5.2 Pro-Romani organisations 

3.5.2.1 Nová Škola 

Type of organization: Civil association, non-profit 
Contact: Na Poříčí 30, 110 00 Praha 1, Tel: +420 221 73 30 67, +420 221 73 31 67; 
Tel/Fax: +420 221 73 30 68; E-mail: novaskola@novaskola.org; URL: 
www.novaskola.org 
Director: Vladislav Vik 
Functioning: Started as a foundation in 1996, building upon projects of a civil 
association MENT (Men, Education and New Technologies). Transformed into public 
benefit corporation in 1999. Currently has some 14 employees (mostly but not 
exclusively non-Romani) and its work is overseen by a Board of Trustees and an 
Executive Board. Carries out a number of long term as well as short-term projects. 
Operates with a yearly budget between 3-6 million Czech crowns. 
Proposals for REF: Support should go primarily to larger (nation-wide or at least 
regional) projects in order not to spread the money too thin. One of the most 
successful nationwide interventions in the Czech Republic has been the introduction 
of teacher assistants. Nová Škola would like to develop the institution of teacher 
assistants further in the following ways: 

1) Given the current legislative problems and the attitude of local authorities 
which obstruct the collection of ethnically disaggregated socio-economic data, 
one of the best ways to collect data about education of Romani children is 
through teacher assistants. Nová Škola would be interested in putting in place 
a nationwide permanent system for data collection and monitoring based on 
co-operation with teacher assistants. It can build on its database of teacher 
assistants, which currently includes some 206 teacher assistants 
(approximately 75% of all teacher assistants in the Czech Republic, with 
significant gaps occurring only in southern and western Bohemia). 

2) Incorporate information about the institution of teacher assistants into the 
curricula at all pedagogical faculties (or at least provide it in the form of ad hoc 
seminars). 

3) Support life-long learning of teacher assistants (pedagogy as well as learning 
Romani language) 

4) Inform and train all school employees about the work of teacher assistants in 
order to create a responsive environment for their work 
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REF funds should also go into: 
1) Mainstreaming multicultural education into curricula at all pedagogical 

faculties. 
2) Creating a platform for exchange of good practices in the education of Romani 

children among the countries involved in the Decade 
3) Support for community schools (financial incentives for taking Romani 

students) 
4) Abolishing segregated schools, providing transport for Romani students to 

attend neighbouring schools and tutoring 
3.5.2.2 Step by Step 

Type of organization: NGO, civil association 
Contact: Učňovská 100, 190 00 Praha 9 – Jarov, Tel/Fax: 420 2 66 106 260, 420 2 
66 106 232; E-mail: info@sbscr.cz, URL: www.sbcr.cz 
Director: Lucie Rástočná 
Functioning: Step by Step Czech Republic is a non-profit organization that was 
established in 1994 as a center for continuous development and implementation of 
the Step by Step Program as well as other projects that focus on reform of the 
system of education and development of civil society. SBS Czech Republic provides 
training opportunities for professional enrichment to in-service, pre-service teachers 
as well as faculty in universities and teacher training institutions. SBS CR has gained 
accreditation from the Ministry of Education for the further education of teachers and 
accreditation for verification of the quality of educational programs in SBS pre-
schools and basic schools. The Step by Step Czech Republic network includes 65 
kindergartens, 36 mainstream schools, 6 special schools, 25 training centers and 5 
pedagogical faculties evenly distributed all over Czech Republic. Through this 
network the SBS Program Foundation supports 12,586 children in total, including 
1,335 children with disabilities and minority children. There are seven full-time 
employees working in the Step by Step office and numerous consultants.  
Proposals for REF:  

1) Fund a pilot project for increasing the enrolment of Romani children in 
kindergartens (minimum 1,100-1,200,000 Czech crowns for one year) 

2) Fund re-qualification courses 
3) Fund individual literacy support through consultants 
4) Fund anti-bias and multicultural education 
5) Fund pedagogical minimum training for teacher assistants 

3.5.2.3 Slovo 21 

Type of organization: non-profit, civil association 
Contact: Občanské sdružení Slovo 21, Blanická 4, 120 00 Praha 2, Tel.: +420 - 222 
518 554, 222 511 434, Tel/fax: +420-222 520 037, E-mail: slovo21@centrum.cz, 
URL: www.slovo21.cz 
Director: Jelena Silajdžic 
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Functioning: Established in 1999, concentrates on fight against racism, protection of 
human rights, tolerance campaigns (especially in relation to Roma), building a 
multicultural society, and minority media presentation. 
Proposals for REF:  

1) Establishment of additional Romani or Roma-friendly upper-secondary school 
based on the precedent of Evangelical Academy (social work high school and 
specialised socio-legal college) in Prague and of Socio-legal Romani high 
school in Kolín (see Appendix 4) 

2) Establish nationwide 2-year programme which would prepare Romani 
graduates of special remedial schools for upper-secondary studies 

3) Provide re-qualification opportunities for middle-aged Roma to become 
craftsmen 

4) Provide courses of English language, computer literacy and management 
5) Establish domestic vocational training school for Romani women 
6) Establish Romani or Roma-friendly artistic high school. Mainstream artistic 

schools tend to put too much emphasis on drill as opposed to natural talent 
and improvisation and are thus non Roma-friendly. 

7) Establish a Romani board (either international or one for each country) which 
would have a say in the distribution of the REF grants in order to ensure that 
the supported projects have a chance to of success as many great projects fail 
because of insufficient consultation with Roma (they are made solely from 
non-Romani point of view). This Board should also establish guidelines for 
projects to follow to be successful. One of such guidelines should perhaps be 
to encourage co-operation with Romani community centres because the 
people who run them know the needs, wishes and behaviour of the community 
the best.  

8) Invest money into the education (pedagogy, counselling, social work, law, 
management, etc.) of people who run community centres and into capacity 
and team-building 

9) Establish a Romani or Roma-friendly upper-secondary managerial (business) 
academy. Such institution has the potential of attracting into upper-secondary 
education Vlach Romani students who tend to participate in mainstream 
education even less than other Romani communities in the Czech Republic.  

10)  Establish weekend or day courses for Romani mothers and children where 
mothers can learn how to help their children in school (both with homework 
and in dealing with difficult situations due to racism, bullying, etc). 

3.5.2.4 Multicultural centre 

Type of organization: NGO, non-profit 

Contact: Multikulturní Centrum Praha, Na Poříčí 12 (Palác YMCA), 115 30 Praha 1, 
tel./fax: (+420) 22487 2121, email: mkc@mkc.cz, URL: www.mkc.cz 

Director: Kateřina Březinová, katerina.brezinova@mkc.cz 
Functioning: The centre operates a library and a resource center and runs a number 
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of projects. It has some 15 permanent employees and its work is overseen by a 
Board of Directors. 
Proposals for REF:  

1) Ensure that intercultural education is an integral part of pedagogical education 
2) Motivate a life-long learning of teachers which would include intercultural 

education 
3) Advertise and support intercultural workshops, including a Romani workshop, 

which is often seen as less attractive by schools 
4) Successful pilot programmes need to be adopted nation-wide 

3.5.3 Organisations not interviewed 

Please note that it was not possible to ascertain within the available time whether all 
of the listed organisations are currently active and if their contact details are still valid. 
Nadace Tolerance, Senovážné náměstí 24, 110 00 Praha 1 
HOST – Hnutí občanské solidarity a tolerance, P.O. Box 13, 128 00 Praha 
Museum of Romani culture, Bratislavská 67, 602 00 Brno, Tel:+420 545 581 206, 
Tel./Fax:+420 545 571 798 
Fond porozumění a naděje, Ondřej Giňa, K řece 1003/II, 337 01 Rokycany 
Matice romská, PhDr. Vlado Oláh, Vondrouškova 1193, 163 00 Praha 6 – Řepy II 
Nadace Romane Chave, Ing. Jaromír Stibich, CSc., Milan Duna, Pozemkový fond, 
Těšnov 17, 117 05 Praha 1 
Nadace Dr. Rajka Djurice, JUDr. Emil Ščuka, Čelakovského sady 12, 120 00 Praha 2 

The Khetane-Spolu Citizen’s Association, Khetane-Spolu, Radlická 571/70, 150 00 
Praha 5 

Chavorikane Luma, Olga Fecová, Hekrova 820, 149 00 Praha 4 

The Romani Studies centre, Veronika Kamenická, Horni 13, 400 96 Ústi nad Labem 

In summary, over 200 Romani and pro-Romani organisations currently function in the 
Czech Republic (although many of them rather sporadically) and majority of them is 
in one way or another concerned with education. However, they mostly focus on 
(often occasional) after-school activities. Only dozen Romani organisations and half a 
dozen pro-Romani organisations have been concerned with Romani education on a 
more systematic and long-term basis. 7 and 4 of these respectively were interviewed 
for this report. Only one of these organisations specialises in helping Romani tertiary 
students while the other concentrate primarily on assistance for Romani basic school 
pupils and secondarily on pre-school children and adults. One organisation 
specialises in the promotion of Romani teacher assistants and community centres 
and one in multiculturalism in general. 4 organisations ran community and youth 
centres. The degree of profesionalisation varies among the organisations, yet all but 
one interviewed organisation have permanent premises and staff (ranging from 4 to 
25) and document their work in annual reports. The yearly budgets of the 
organisations range from 400,000 CZK to 8 million CZK. 3 of the organisations are 
predominantly local and one regional but all are involved in projects or networking on 
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country-wide basis. Their wide-ranging proposals suggest that lot remains to be done 
in the area of Romani education.  

4 Policy and Financial Assessment 

This section contains feasibility assessments of what policies and resources are 
needed for the Roma to catch up with the rest of the population in terms of education 
participation and in terms of school performance. Given the parameters of the 
problem, it is clear that one decade is not enough for the Roma to catch up with the 
rest of the population in terms of education participation and performance. This 
report, however, concentrates only on what could be achieved in ten years. Equal 
participation in basic education is the key, while some improvements in terms of pre-
school, upper-secondary, tertiary and adult education can also be made. The goals 
should thus be to help the majority of Romani children (except some 2.1% which is 
the overall number of children needed to be taught in separate provisions)7 to 
integrate in the mainstream Czech educational system (i.e. in regular, not special, 
schools and classes) at the level of basic school and finish the full nine years of basic 
school. Increasing participation in pre-school education is a step towards this goal, 
while increased participation in upper-secondary and tertiary education should be the 
results of this effort. Large scale adult education is only an interim measure designed 
to redress previous negligence. 
The vast majority of Roma in the Czech Republic participates in the Czech 
educational system. Based on Table 9, only some 4.5% Romani men (4,016-4,590) 
and 5.8% Romani women (4,974-5,684) in the Czech Republic lack formal education. 
While this percentage is much higher than among the overall population (0.3% for 
men and 0.4% for women), it is not critical. Should the policies considered in this 
report be implemented, this gap could be significantly narrowed within one 
generation. This report considers interventions in 6 principal areas of education: pre-
school, basic school, upper-secondary (including vocational), tertiary, adult and 
multicultural. Both supply-side and demand-side are considered as appropriate. 
4.1 Pre-school education 

While statistics are not available, it is estimated that the majority of Romani children 
do not regularly participate in pre-school education (SBSCR 2004).8 Since 
participation in pre-school education significantly improves the preparedness of 
Romani children for basic school (MŠMT 2004a), policies aimed at increasing the 
participation of Romani children in kindergartens and preparatory years are 
desirable. Experts interviewed for this report are in favour of at least 3 years of pre-
school education, preferably in mainstream kindergartens. Preparatory years are 
considered to be the second best alternative. Participation of Romani children in pre-
school education is deemed to be more effective when combined with the use of 
teacher assistants and fieldworkers who help to establish and maintain a link 
between the school and family. For the purposes of our report, we will thus cost the 

                                                 

7 The number is currently 4.2% for the Czech population as a whole. However, since this number 
already includes a high percentage of misplaced Romani children, we have further reduced it to 2.1%. 
8 Note that during consultation for this report, the Ministry of Education argued that indeed many 
Romani children do attend kindergartens and then continue in mainstream basic schools, it was, 
however, unable to provide any specific numbers. 
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interventions needed to ensure either 3-year attendance of kindergartens in 
comparison with attendance of preparatory years. 
4.1.1 Kindergartens 

Given the current situation in which majority of Romani women stay at home and 
have no need to send their children to kindergarten, we can assume that major 
increase in attendance of Romani children in kindergartens could only be achieved 
through major carrots.9 These can, however, be only speculated on as their 
effectiveness has been established. In the first case, attendance (including food) 
would have to be free and a major awareness and persuasion campaign in Romani 
communities would be needed. In 2002, the cost per child attending kindergarten 
was 29,366 CZK per year (MŠMT 2004c). This does not include parents’ contribution 
to the cost which includes some 600 CZK per month for half-day attendance and 
meals and 800 CZK per month for full-day attendance and meals.10 Since we have 
no estimates of the percentage of Romani children attending kindergartens, we will 
have to take as a base figure the estimate of attendance of preparatory years which 
is 15% of all Romani children of the appropriate age group (MŠMT 2004a). This 
might not be the best indicator, however, it is the only one available. Thus, according 
to Table 1 assuming equal distribution among children of ages 0-14, there are 
12,003-13,718 Romani children in need of kindergarten education (3-6 years, 
currently not enrolled). If we assume that this number stays constant over the 
decade,11 kindergarten education would need to be provided to some 120,030-
137,180 Romani children. Table 15 summarises the costs for various alternatives: 1) 
Romani parents pay the parents’ contribution in full (not likely unless attendance is 
enforced), 2) Romani parents pay ½ of parents’ contribution for half-day attendance 
(full-day attendance is not necessary for our purposes), 3) Romani parents pay no 
contribution for half-day attendance. Offering free kindergarten care to Romani 
children would in fact not be a completely new phenomenon in the Czech Republic 
as Czech municipalities do not collect a contribution towards kindergarten costs from 
a family, if after its payment the total income of the family is lower than 1.25 times the 
subsistence level (Eurydice 2003). 
Table 15: Kindergarten costs 
Alternative Cost per child per 

Decade (CZK) 
Total cost per Decade (CZK) Total cost per Decade (USD) 

1 293,660 3,524,800,980-4,028,427,880 133,752,803-152,863,530 
2 297,260 3,568,011,780-4,077,812,680 135,392,488-154,737,495 
3 300,860 3,611,222,580-4,127,197,480 137,032,174-156,611,461 
 
Although some money would be saved if kindergartens operate to their maximum 

                                                 

9 Since major sticks, such as tying the receipt of children’s benefits to kindergarten attendance, is 
perceived as being against human rights. 
10 This data is only indicative, based on the average contributions requested by a few kindergartens 
the consultant looked at. It would be desirable to carry out a more detailed analysis of the fees and 
board expenses required in order to come up with different payment alternatives which could help us 
look for effective interventions. Such task is however beyond the scope of this study. 
11 While there are current estimates of fertility of Romani women which would indicate an increase in 
Romani children in the next decade, this report does not take them into account in order to simplify 
calculations. Given the tentativeness of the data that this report has to work with, this should not pose 
a major limitation. 
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capacity which is not the case today, additional expenses would be required to open 
and staff more kindergartens. At the current capacity of 57.9 children per 
kindergarten (CSO 2004b), some 207-237 kindergartens would need to be 
established. They could, however, generate much needed employment opportunities 
for the population in general. Estimating the costs of a major awareness and 
persuasion campaign in Romani communities and its likelihood of success is not 
possible at this point. Appendix 4 describes a pilot project Kukadla aimed at 
increasing the attendance of Romani children in mainstream kindergartens. Since the 
project just finished its first year, it is too early to estimate its long-term effect. Its 
organisers believe that their information campaign will have a multiplication effect in 
the future as the kindergartens will have learnt to co-operate with Romani families, 
doing away with the need for fieldworkers. However, this project shows that the initial 
expenses are high. The total yearly expenses of the project were 1,100,000 CZK or 
41,741 USD and the direct increase in the kindergarten enrolment was 43 Romani 
children.12 Full inclusion of Romani children in kindergartens for three years over the 
next decade could thus be accomplished with the minimum of 137,032,174-
156,611,461 USD, excluding the costs for information and awareness campaigns. 
The draft of the new school act on initial education (currently debated by the 
government) states the duty to provide last year of pre-school education free of 
charge. Such an intervention could facilitate an increase in pre-school attendance by 
Romani children, if passed.  
Since effective participation in kindergarten education is seen as a pre-requisite for 
successful completion of basic school, the involvement of teacher assistants and 
fieldworkers who help to establish and maintain a link between the institution and 
family is recommended. Since fieldworkers perform a variety of functions in the 
Romani community and their involvement is not related only to education, here we 
will opt out for the involvement of kindergarten teacher assistants.13 The current 
kindergarten teacher:child ratio is 1:12 (CSO 2004b). If we use the same ratio for 
kindergarten teacher assistant:Romani child, this would meant that 1,000-1,143 
teacher assistants would need to be employed during the decade. In 2002, the 
average monthly salary of a kindergarten teacher was 13,328 CZK (MŠMT 2004c). 
For our purposes we will calculate with 10,000 CZK as an average monthly salary of 
a teaching assistant in kindergarten. The use of teacher assistants would thus 
increase the cost of kindergarten education by at the most 1,200,000,000-
1,371,600,000 CZK or 45,535,440-52,047,008 USD. At the same time, however, the 
creation of these posts could significantly help decrease unemployment rate and 
social benefits dependence among Roma. Let us now consider the other alternative 
– preparatory years. 
4.1.2 Preparatory years 

The Ministry of Education estimates that there are some 6,600-7,400 Romani 
children aged 5-6,5 years, i.e. in the age when pre-school education in the form of 

                                                 

12 Since this enrolment is not the only result of the project, the cost should not be seen as tied to it. 
However, since it is the only clearly measurable result, it is stated here for the record and for the 
illustration that the increase in Romani kindergarten enrolment through information campaigns might 
initially be slow.   
13 The needed increase in the numbers of fieldworkers would also be costly, it is however not 
considered in this report.  
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preparatory year is desirable. In 2001 the Ministry spent 30,807,000 CZK for 
preparatory classes with 1,364 children and in 2003 it spent 41,200,000 CZK for 
1,824 children, which represents the expenses of 22,586 crowns per child in 2001 
and 22,588 crowns per child in 2003. If there are currently some 6,600-7,400 Romani 
children in the age when pre-school education is desirable but only 1,824 are 
enrolled, this means that some 4,776-5,576 Romani children might need schooling 
(although the real need might be smaller as some Romani children are surely able to 
successfully complete basic education without having attended pre-school). If we 
take the cost of 22, 600 per child per year, then the cost of pre-school education 
for all Romani children would amount to some 149,160,000-167,240,000 Czech 
crowns per year. In reality, the cost would be lower because even in an ideal 
scenario not all Romani children are likely to need and/or attend preparatory years 
and the cost per child might decrease if larger volume of children is involved (e.g. at 
the moment the majority of preparatory years does not operate on full capacity).  
The costs are illustrated in Table 16, aiming for a full inclusion by 2015.  
Table 16 Cost analysis for preparatory years (2001-2015) 
Year Number of Romani 

children in preparatory 
classes 

Cost per child (CZK) Total cost (CZK) 

2001 1364 22,586 30,807,000 
2003 1824 22,588 41,200,000 
2005-2014 1824-7,400 22,600 41,200,000-

167,240,000 
2015 6,600-7,400 22,600 149,160,000-

167,240,000 
 

Besides the cost of running these preparatory years, there are also equipment 
expenses. In 2002-2003, the Ministry of Education provided through PHARE 103 
schools that establish preparatory years with additional necessary (mostly audio-
visual) equipment with the cost of 10,900,000 crowns, which equals some 105,825 
crowns per school (meaning per class as more than one preparatory class is not 
desirable in order to avoid the concentration of Romani children in schools). If we 
count that each class will have the maximum recommended amount of children 
which is 15, then there is a need for some 440-493 classes overall, thus 224-377 
new classes which need to be equipped (if we assume that the 13 classes which 
were not equipped in 2002/2003 did not need equipment). With the cost of 105,825 
crowns per class, there is a need for 23,704,800-39,896,025 crowns. While these 
costs cover only additional equipment, basic classroom equipment such as desks, 
etc. could be relocated from classes closed due to the decline in numbers of pupils 
(see footnote 15). It is likely that the cost for ideal equipment of these classes would 
be higher and the classes simply received whatever money was available but as no 
other data were available, the calculation is based on this cost. As noted above, the 
real need for classes might be smaller, which can make-up for the differences in 
costs. 
Since we are looking at a horizon of 10 years, from 2005-2014, we need to account 
for costs for each year of running preparatory schools, while we can consider the 
cost of equipment as a one-time expense.  To simplify calculations we will assume 
that the number of Romani children in preparatory classes and the cost per child will 
be the same in 2005 as in it was 2003. If the number of Romani children in 
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preparatory years is to increase from 1,824 to 6,600-7,400 over 10 years, it needs to 
increase by 4,776-5,576 children over 10 years, thus by some 478-558 children per 
year. The costs over ten years are summarised in Table 17 (cost per child is kept 
constant to simplify calculations although in reality it is likely to increase with inflation; 
it is also likely that the number of Romanic children in the target category will 
increase within the ten years, however, the estimate is flexible anyway and is thus 
only indicative). 
The cost of running and equipping preparatory classes between 2005-2015 if all 
Romani children are to be included is calculated to be between 1,071,282,800-
1,187,914,025 Czech crowns or 40,652,989-45,078,905 USD (using the following 
conversion rate 1 USD = 26.3531 CZK and rounding up the cents, note that this 
conversion rate is used in all conversions made directly by the consultant). This cost 
does not include costs for enlightenment and recruitment activities among Romani 
parents to motivate enrolment and attendance, however, the incentive of tying 
children’s benefits to attendance could again be used. If we are to factor in the cost 
for teacher assistants in order to increase effectiveness of the preparatory years, 
there is, however, a further increase in cost. Since the envisioned class size is 15 
pupils, we can factor in 1 assistant per class.  The cost for the decade are calculated 
in Table 18, assuming the same monthly salary for teacher assistants in preparatory 
years as in kindergartens. Over the decade it would amount to 370,100,000-
405,960,000 CZK or 14,043,889-15,404,639 USD. 
Table 17 Cost analysis for preparatory years (2005-2015) 
Year Number of Romani 

children in 
preparatory classes 

Cost per child (CZK) Total cost (CZK) 

2005 1,824 22,588 41,200,000 
2006 2,302-2,382 22,600 52,025,200-

53,833,200 
2007 2,780-2,940 22,600 62,828,000-

66,444,000 
2008 3,258-3,498 22,600 73,630,800-

79,054,800 
2009 3,736-4,056 22,600 84,433,600-

91,665,600 
2010 4,214-4,614 22,600 95,236,400-

104,276,400 
2011 4,692-5,172 22,600 106,039,200-

116,887,200 
2012 5,170-5,730 22,600 116,842,000-

129,498,000 
2013 5,648-6,288 22,600 127,644,800-

142,108,800 
2014 6,126-6,846 22,600 138,447,600-

154,719,600 
2015 6,604-7,404 22,600 149,250,400-

167,330,400 
2005-2015   1,047,578,000-

1,147,018,000 
2005-
2015+equipment 
costs 

  1,071,282,800-
1,187,914,025  
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Table 18: Cost of teacher assistants in preparatory classes  
Year Number of 

children  
Number of 
assistants  
 

Yearly salary of the assistants 
(CZK) 

2005 1,824 122 14,640,000 
2006 2,302-2,382 153-159 18,360,000-19,080,000 
2007 2,780-2,940 185-196 22,220,000-23,520,000 
2008 3,258-3,498 217-232 26,040,000-27,840,000 
2009 3,736-4,056 249-270 29,880,000-32,400,000 
2010 4,214-4,614 275-308 33,000,000-36,960,000 
2011 4,692-5,172 313-345 37,560,000-41,400,000 
2012 5,170-5,730 345-382 41,400,000-45,840,000 
2013 5,648-6,288 377-419 45,240,000-50,280,000 
2014 6,126-6,846 408-456 48,960,000-54,720,000 
2015 6,604-7,404 440-494 52,800,000-59,280,000 
2005-2015   370,100,000-405,960,000 
 
While full inclusion of Romani children in kindergartens for three years over the next 
decade might be more desirable than their full inclusion in a preparatory year, its cost 
is more than three times higher. It might, therefore, be more prudent to opt for the 
cheaper option at this point. However, at the same time, a pilot study comparing the 
educational achievements of Romani children who attended kindergarten for three 
years and those who attended a preparatory year could be carried out, so that cost-
benefit analysis could be conducted. Data available so far suggests that 
kindergartens are more effective than preparatory years because while 100% 
Romani children who attend kindergartens proceeds to mainstream basic schools, 
this number is 80% for preparatory years (MŠMT 2004a).  
The cost associated with both of the presented options (kindergartens and 
preparatory years) could partially be offset by relocating some existing school 
facilities and staff capacities from schools that downsize due to the decline of 
numbers of pupils. 
4.2 Compulsory (basic school) education 

While majority of Roma participate in compulsory education and it is thus not 
necessary to expand the network of schools providing such education to 
accommodate them, two major steps are needed. Firstly, segregation of Romani 
children in special remedial schools and in ghettoised schools must be ended. 
Secondly, Romani children must be assisted in completing all nine grades (as 
opposed to nine years) of basic school. Those who did not in the past have a chance 
to complete nine grades of compulsory education must also be given chance to 
complete it through adult education. This measure is dealt with in the appropriate 
section. As stated earlier, achieving similar educational performance as the majority 
children is a more long-term goal, thus we are concentrating on achieving equal 
participation. 
4.2.1 Desegregation 

If we take into account the different available estimates, we arrive at significantly 
different numbers of Romani children in special schools. If we take the Czech 
government’s estimate that some 75% Romani children are in special schools, this 
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would mean that some 31,772-36,315 Romani children attend special schools (if we 
base the number of all Romani children in the 9 years of basic educational system on 
the estimates presented in 3.1, i.e. total 42,363-48,420). This however does not 
make sense because the overall number of children in special schools is less than 
30,000. Clearly the governmental estimate is too high. Data provided by ERRC 
earlier claims that during the school year 2001-2002, there were 28,151 students in 
remedial special schools out of which 25,336 (90%) were Romani. Local survey 
conducted in 1998 in one of the cities with the highest concentration of Roma 
(Karvina) found that some 44% of all children in special schools were Romani 
(Švarcová 1999). Calculations of the number of Romani children in mainstream and 
special schools based on these three sources of data and on the number of all 
children in special schools being 28,151 and the numbers of all Romani children in 
the age of basic education being 42,363-48,420 are presented in Table 19. It seems 
to the consultant that the most likely scenario is scenario 4 when the calculations 
were based on the average between data 2 and 3. In this case, the ration between 
Romani children in mainstream and special schools is 1.25-1.57:1 which corresponds 
to the ratios measured between 1971 and 1990 (see Table 20). This percentage 
(67%) is close to the new estimate that Nová Škola provided during the consultation 
for this report (60%). Nevertheless, both of these numbers are speculative. The 
Director of Nová Škola believes that if any progress is to be made, the numbers of 
Romani children at special and mainstream schools needs to be ascertained.  
Table 19 Numbers of Romani children in special schools 
 I II III IV V 
Estimate 
source 

Number of 
Romani 
children in 
special 
schools 

Number of all 
children in 
special 
schools in 
2001/2002 

Percentage of 
all children in 
special 
schools 

Nuber of 
Romani 
children in 
mainstream 
schools 

Ratio between 
IV and I 

1) Czech 
government 

31,772-36,315 28,151 113-129 10,591-12,105 1:3 

2) ERRC 25,336 28,151 90 17,140-23,084 0.68:1-0.91:1 
3) Karvina 
research 

12,386 28,151 44 29,977-36,034 2.42:1-2.9:1 

4) Average 
between 2 and 
3 

18,861 28,151 67 23,502-29,559 1.25:1– 1.57:1 

 

Table 20 Numbers of Romani children in mainstream and special schools 1971-1990 
Year in regular schools in schools for the 

intellectually deficient
ratio between columns 

2 and 3 
1971 - 5,341 - 
1972 12,810 5,866 2.18:1 
1973 13,272 6,445 2.06:1 
1974 13,301 6,709 1.98:1 
1975 14,105 5,105 2.76:1 
1976 14,076 4,829 2.92:1 
1977 13,650 5,993 2.28:1 
1978 13,477 6,812 1.98:1 
1979 13,254 7,792 1.70:1 
1984 13,611 12,615 1.08:1 
1989 15,483 13,196 1.17:1 
1990 15,207 12,444 1.22:1 

Source: Čaněk 1999 
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However, since such numbers are not available yet, for our purposes, we will go with 
our estimates and assume that there are currently some 18,861 Romani children in 
special schools and that this number will stay the same for 2005. Step by Step 
initiative established that some 64% Romani children in special schools can be 
integrated to mainstream schools through the Step by Step methodology. Thus in 
2005 12,071 Romani children will be capable of integration. However from 2006, it 
will be necessary to integrate only those Romani children that did not attend 
preparatory years.  These numbers are calculated in Table 21, assuming that every 
year some 6,600-7,400 Romani children will be at the age of starting basic school. 
Some of these children might still be in need of special education, however, these 
are not accounted for as it is impossible to estimate the numbers at this point. 
Thus between 2005-2015 it will be necessary to integrate 33,545-37,145 Romani 
children who will not have attended mainstream preparatory years. The Costs and 
Effects of the Step By Step Roma Special Schools Initiative report calculated that the 
integration of 85 children would cost 10,000 USD in the first year and in subsequent 
years it would indeed be saving the government 8,500 USD per year due to resource 
reallocation (Levin 2001). This means that the initial inclusion of one child into 
mainstream system costs some 118 USD per child. Thus the initial inclusion of 
33,545-37,145 children would cost 3,958,310-4,383,110 USD. However, in 
subsequent years there are 100 USD savings per child, thus 3,354,500-
3,714,500 USD would be saved yearly, amounting to 30,190,500-33,430,500 USD 
saved over nine years.14 Consequently, this measure would actually save 
26,232,190-29,047,390 USD per Decade. It is, however, necessary to bear in mind 
that educational interventions leading to desegregation have to be accompanied by 
other inclusive interventions in the area of housing, social work, free time activities 
and employment if their effect is to last.  
Table 21 Numbers of Romani children that will need to be integrated into mainstream 
system 
Year Number of Romani 

children integrated 
through preparatory 
years 

Number of Romani children that can be 
integrated in mainstream schools 

2005  12,071 
2006 2,302-2,382 4,298-5,018 
2007 2,780-2,940 3,820-4,460 
2008 3,258-3,498 3,342-3,902 
2009 3,736-4,056 2,864-3,344 
2010 4,214-4,614 2,386-2,786 
2011 4,692-5,172 1,908-2,228 
2012 5,170-5,730 1,430-1,670 
2013 5,648-6,288 952-1,112 
2014 6,126-6,846 474-554 
2015 6,604-7,404 0 
2005-2015  33,545-37,145 
 
The New School Act does in fact envision the abolishment of special schools in order 

                                                 

14 This saving is generated through re-allocation of finances. The present system of normative 
financing, which allocates three times the amount of funding per child in mainstream school for each 
child in a special school, creates significant fiscal space for the transfer of children from special 
schools into regular schools (Eurydice 2003). 
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to avoid the stigma associated with them. However, as long as these schools remain 
primarily Romani schools, the stigma will stay. Similarly, if they continue to function 
largely in a similar manner as before, the educational achievements of Romani 
children will not improve. It is therefore recommended to consider the application of 
the Step by Step methodology. The Step by Step approach however does not 
envision the actual transfer to mainstream schools, it only envisions preparing 
Romani children for such a transfer. The transfer itself could however be achieved at 
no large additional cost if Romani children are integrated to mainstream schools 
which are threatened with closure due to the decline in numbers of pupils15 and 
current special schools are merged with mainstream schools in their vicinity. 
 
4.2.2 Drop-out prevention 

Let us now turn to the need to ensure that Romani children that are already 
integrated in mainstream basic schools manage to finish all nine grades.  
4.2.2.1 The use of (ideally Romani) teacher assistants 

Perhaps the most important, generally considered successful, intervention is the use 
of (ideally Romani) teacher assistants. Their use for children that need to be 
integrated from separate provisions was factored in in the above calculations, thus 
this section relates only to already integrated children. According to the Ministry of 
Education there are currently over 350 teacher assistants. Nová Škola  estimates 
that ideally there would be some 600 of them by 2015. In order to ensure their most 
effective functioning, they should be trained and co-ordinated. Such activity would, 
according to Nová Škola, require some 3,000,000 CZK per year, i.e. 30,000,000 CZK 
per the Decade. The average gross monthly salary of a teacher assistant is currently 
9-12,000 CZK. Nová Škola estimates that the effectiveness of the institution of 
teacher assistants could significantly improve if they received a more adequate 
salary of 14,000 CZK/month. Nová Škola believes that it should be possible to 
achieve the ideal number of teacher assistants (600) by 2010. If we average the 
increase in teacher assistants out, then between 2005-2010 the increase would be 
50 assistants per year. The salary expenses (at the rate of 14,000 CZK/month) are 
calculated in Table 22. The total needed for assistants’ salaries for 2005-2014 is 
806,400,000 CZK. Combined with the co-ordination expenses, we arrive at the figure 
of 806,400,000 CZK or 30,599,815 USD needed. During the consultation of this 
report, Viktor Sekyt, Secretary of the Committee for the Romani Integration Policy of 
the Czech Governmental Council for Romani Community Affairs, suggested that the 
need for teaching assistants is indeed double (1,200) to satisfy the demand also in 
higher grades of basic schools. If we keep the co-ordination expenses constant but 
increase the desired numbers to 1200, the expenses would rise by 253,954,800 CZK 
or 9,636,620 USD per the Decade (see Table 23). This measure could, however, 
also serve create much needed employment and thus act as a motivation for further 
study for Romani upper-secondary students. While this is a fair point and the 
consultant wanted to take it into account, for the purposes of final conclusions this 
report will consider the cheaper option of 600 assistants deemed as sufficient by 

                                                 

15 The decline in numbers of basic school pupils between 2000 and 2003 was 102,000. Consequently, 
130 basic schools were closed down. The decline in numbers is expected to continue until 2007/2008 
when the number should slowly start rising again (Ihned 2004). 
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Nová Škola. Further research should, however, be conducted to ascertain which 
number – 600 or 1,200 – is closer to the real need. 
 
Table 22 Yearly salary expenses for teacher assistants I (2005-2014) 
Year Number of assistants Total salary expenses (CZK) 
2005 350 58,800,000
2006 400 67,200,000
2007 450 75,600,000
2008 500 84,000,000
2009 550 92,400,000
2010 600 100,800,000
2011 600 100,800,000
2012 600 100,800,000
2013 600 100,800,000
2014 600 100,800,000
2005-2014  806,400,000
 
Table 23 Yearly salary expenses for teacher assistants II (2005-2014) 
Year Number of assistants Total salary expenses (CZK) 
2005 350 58,800,000
2006 444 63,936,000
2007 538 77,472,000
2008 632 91,008,000
2009 726 104,544,000
2010 820 118,080,000
2011 914 131,616,000
2012 1008 145,152,000
2013 1102 158,688,000
2014 1200 172,800,000
2005-2014  1,060,354,800
 
4.2.2.2 Training for pedagogical workers 

Besides the need for co-ordination, in order to allow teacher assistants to work 
effectively, it is desired to provide training for them as well as the teachers (and 
ideally also the school’s management) they will be working with. Nová Škola  has 
been carrying out such training under its project Tandem. In 2002, the estimated cost 
of the training for 40 tandems (teacher-assistant) was 52,741 EUR (see Appendix 4). 
Thus the cost of training another 560 tandems would be 738,374 EUR or 893,597 
USD (using the conversion rate of 1 EUR = 1.21022 USD). Multicultural education 
training is considered as a separate item below. 
Tutoring and mentoring is another important drop-out prevention intervention and is 
considered in section 4.3. Other interventions to consider would be for example the 
use of education advisors and special education pedagogues and development of 
alternative curricula. The consultant however does not have enough data to estimate 
the demand for these measures and to cost them. 
4.3 Upper-secondary education (including vocational)  

In 2003/2004 there were some 401,400 upper-secondary students (including 
apprentices) in the Czech Republic (CSO 2004b). Since Roma comprise 1.7% of 
total population, ideally they would amount to at least 1.7% among upper-secondary 
students. (At least because given the age structure of Romani population, the 
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percentage of young people in the age of upper-secondary education should be 
much higher). Thus ideally there would be some 6,824 Romani upper-secondary 
students but the current estimates are only some 1,500 (as stated earlier). (Note that 
if this estimate is correct, then almost all of them are currently supported by the 
Ministry of Education. This is unlikely, however lacking any other estimates, we will 
work with this figure). If we then consider the number of 6,824 to be a goal for 2015, 
then there should be an increase of some 532 Romani upper-secondary students 
every year from 2005 to 2015. In reality, the increase would be much slower in the 
beginning before the other pre-school and basic school integration measures will 
start showing some effect but to simplify calculations we will keep the increase 
constant. We will consider two interventions that might help increase the enrolment of 
Roma in upper-secondary education – tutoring and the provision of scholarships. 
4.3.1 Tutoring and mentoring 

While in the future (when we start seeing the results of other interventions) group 
tutoring might be sufficient to help Romani pupils to prepare for upper-secondary 
studies, at the moment intensive individual tutoring and mentoring is necessary. Such 
tutoring should start already in 7th grade and last for three years. Besides preparing 
the pupils for entrance exams in terms of knowledge, the mentoring part will also 
concentrate on helping the pupils to find the right school and motivate them towards 
continuing their studies. Since the goal is that ever year 532 Romani pupils start 
upper-secondary studies, then we need to tutor 1,596 pupils every year (532 in each 
of the three grades). Nová Škola currently runs a comprehensive tutoring and 
mentoring program (see Appendix 4) with yearly expenses around 27,000 CZK per 
child. It estimates that to achieve ideal functioning these expenses should be 
increased to some 33,000 CZK per child and year. Thus if the cost of tutoring one 
pupils per year is 33,000 CZK, then it is 330,000 CZK for 10 years. Tutoring 1,596 
Romani pupils for ten years will thus require 526,680,000 CZK or 19,985,505 
USD. The calculated cost includes associated expenses (such as identifying the 
children, co-ordination, administration and methodology development). Besides 
increasing enrolment in upper-secondary education, this intervention will also help 
prevent drop-out in basic education. 
4.3.2 Scholarships 

The maximum amount of scholarship given by the Ministry of Education per year and 
student is 7,000 CZK. The private Verda Fund estimates that 10,000 CZK is the 
minimum useful yearly grant (see Appendix 4). If we average these two amounts, we 
get 8,500 CZK and we will use this as a base for suggested yearly scholarship. The 
scholarship needs for the Decade would then be 340,856,800 CZK or 12,926,585 
USD (see Table 24). In reality, however, not all Romani upper-secondary students 
will need scholarships. While these scholarships might not be sufficiently high to 
attract Roma into upper-secondary education, they are sufficient to allow those who 
so desire to complete it. Motivating Roma towards upper-secondary education will be 
ensured through the mentoring system. A certain motivation for the families of the 
students (which many are probably unaware of) could also be that fact that currently 
families continue receiving children’s benefits if their child is in education or training 
until the child reaches the age of 26 (Eurydice 2003). Since the numbers are 
sufficiently low (532 students each year), the current institutional capacity should be 
sufficient. Since vocational upper-secondary schools are less selective, it is likely that 
for some time Roma will be over-represented in those. However, even that would be 
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a progress. Additional measures might be needed to ensure that Roma will be able to 
enrol. Given the competitiveness of the Czech upper-secondary institutions, the 
Roma might be (after appropriate tutoring) able to pass the entrance exams but 
many are not likely to score high enough to be offered a place. It would be desirable 
to introduce affirmative measures which would allow all Roma who pass entrance 
exams to enrol. Such intervention is however complicated and perhaps even deemed 
impossible due to the problems of determining who is Romani and should thus 
benefit from this affirmative action. Alternatively such intervention could target all 
pupils from socially disadvantaged backgrounds. 
Table 24 Scholarships for Romani upper-secondary students (2005-2015) 
Year Number of students Total amount (CZK) 
2005 1,500 12,750,000
2006 2,032 17,272,000
2007 2,564 21,794,000
2008 3,096 26,316,000
2009 3,628 30,838,000
2010 4,160 35,360,000
2011 4,692 39,882,000
2012 5,224 44,404,000
2013 5,756 48,926,000
2014 6,288 53,448,000
2015 6,820 57,970,000
2005-2015  340,856,800
 

4.4 Higher education 

In 2003/2004 there were 277,415 tertiary students (excluding doctoral students) in 
the Czech Republic (CSO 2004b). Since Roma comprise 1.7% of total population, 
ideally there would be some 4,716 Romani tertiary students but the current estimates 
are only some 100 (as stated earlier). If we then consider the number of 4,716 to be 
a goal for 2015, then there should be an increase of some 462 Romani tertiary 
students every year from 2005 to 2015. This is however completely unrealistic 
because in the previous section we have estimated the annual increase of Romani 
upper-secondary students to be 532. This would mean that 87% upper-secondary 
Romani students would have to continue into tertiary education, while the rate is only 
69% for non-Roma. We thus have to decrease our estimate by 18%, arriving at 
annual increase of 379. But even this number needs to be further decreased by at 
least ½ because more than half of the 532 upper-secondary students will have 
graduated from vocational schools from which they cannot be accepted into higher 
education (without completing maturity exam first). Thus we will calculate with the 
annual increase of 189. As in the case of upper-secondary education, in reality, the 
increase would be much slower but at this point we will not account for this. We will 
consider the same two interventions as with upper-secondary education – tutoring 
and scholarships. 
 
4.4.1 Tutoring and mentoring 

If we are to achieve an increase of 189 Romani students every year, mentoring and 
tutoring should start at least in the third year of upper-secondary education and last 2 
years. Thus each year 378 students will need to be tutored (189 in third and 189 in 
fourth year of upper-secondary school). Slovo 21 currently runs tutoring programme 
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for one year (8 months) for 560 students with the budget of 59,220 EUR (see 
Appendix 4). This amounts to 106 EUR per student, including the cost of co-
ordination and administration. Co-ordination and administration costs might be 
somewhat higher if we have only 378 students, thus we will calculate with the cost of 
110 EUR per student. Tutoring 378 students for ten years would thus require 
415,800 EUR or 343,574 USD. 
4.4.2 Scholarships 

In the past, tertiary scholarships had been offered by Open Society Fund Prague. In 
2002, the average amount of grant per year was some 14,400 CZK (see Appendix 4) 
and we will use this as a base for suggested yearly scholarship. The scholarship 
needs for the Decade would then be 220,092,900 CZK or 8,351,689 USD (see 
Table 25). In reality, however, not all Romani tertiary students will need scholarships. 
Similarly, as with upper-secondary education, affirmative action should allow all 
Romani students who pass the entrance exams to enrol. 
Table 25 Scholarships for Romani tertiary students (2005-2015) 
Year Number of students Total amount (CZK) 
2005 100 1,440,000
2006 289 4,161,600
2007 478 6,883,200
2008 667 9,604,800
2009 856 12,326,400
2010 1,045 15,048,000
2011 1,234 17,769,600
2012 1,423 20,620,800
2013 1,612 23,212,800
2014 1,801 25,934,400
2015 1,990 28,656,000
2005-2015  220,092,900
 

4.5 Adult education 

As stated above, only 56% Roma complete nine years of basic school (mainstream 
or special), we therefore have to cost programmes allowing the remaining 44% to 
complete basic school through adult education. Drop-out occurs most frequently in 
the 5-9 grade. Assuming equal distribution (although in reality the drop-out would be 
higher in higher grades), we can assume that 8.8% drops in each of the grades. Thus 
we are left with 8.8% Roma who lack one year of basic school, 8.8% who lack two 
years, 8.8% who lack three years and 8.8% who lack four years. Thus 15,400-17,600 
Roma will need to complete 1 year of basic school through adult education, another 
15,400-17,600 will need to complete 2 years, another 15,400-17,600 3 years and yet 
another 15,400-17,600 4 years. According to the Prague-based Institute for 
Information in Education, there are no statistics on the cost per student for courses 
allowing the completion of basic education, thus estimates must be made on the 
basis of expenses per pupil and year in basic education which, in 2002, amounted to 
27,148 CZK (MŠMT 2004c). According to the above estimates we can calculate the 
costs either as the cost of 154,000-176,000 students per year or as 15,400-17,600 
students per ten years. This cost amounts to 4,180,792,000 – 4,778,048,000 CZK or 
158,645,169-181,308,764 USD, rendering it the most expensive intervention cost in 
this report. This suggests that preventive interventions are indeed cheaper than 
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remedial interventions, thus drop-out prevention should be among the government’s 
priorities. If all of these students are to start the courses at the same time, it would 
mean that at least in the first year, the educational system would have to 
accommodate some 61,600-70,400 additional students during the first year (the 
number decreasing by 15,400-17,600 every year). This might seem a lot but it is only 
a half of the natural decrease in student body (see footnote 8) and should thus not 
pose a significant strain on the system. In fact, these students could just help to 
effectively use some of the existing facilities and staff and thus the cost calculated 
above could be significantly lower. Motivation and recruitment campaign for these 
courses could be ensured through the current network of fieldworkers (which would 
however need to be enlarged). 
Another intervention to consider in this area are adult literacy courses. As stated 
earlier, Nová Škola estimates that 5% (i.e. 8,750-10,000) of Czech Roma are 
illiterate. Such intervention is however not cost in this report as there are currently no 
literacy projects on basis of which expenses could be estimated. Since the numbers 
are rather low and pertain mostly to the oldest generation, this intervention does not 
rank among main priorities. However, anecdotal evidence suggests that many more 
Roma have literacy problems in the sense of not being able to fully and adequately 
use reading and writing in daily life situations. Further research should pay more 
attention to this phenomenon. 
During the consultation of this report, representative of IQ Roma Service suggested 
that there is a great need for adult education among a sizable group of underqualified 
young Roma (up to the age of 25 or so) who should be targeted with specialised 
courses, tutoring and assistance programmes helping to establish and mediate the 
relationship between these Roma and employers. Further needs assessment is 
needed in this regard. 
4.6 Multicultural education 

The need for systematic multicultural education and cultural diversity training for 
pedagogical workers is present at all levels of the Czech educational system. 
Systematic interactive courses for pedagogical workers are offered for example by 
the Multicultural center (MKC) in Prague. With the expenses of 450,000 CZK per 
year, MKC can train some 30 pedagogical workers. Thus the expenses for one 
pedagogical worker and year are 15,000 CZK. MKC estimates that it will be 
necessary to train some 200,000 pedagogical workers during the decade, thus the 
expenses for this intervention would reach 3,000,000,000 CZK or 113,838,600 USD 
for the decade. 
4.7 Estimates of required policies and cost implications for each country to 

achieve the priority Roma education goals for the Decade of Romani 
Inclusion 

The goals set by the Czech government are summarised in Table 26. The 
government has not yet elaborated more specific policies and has not enumerated 
the costs of achieving its priority Roma education goals for the Decade. The means 
specified by the government in Table 26 are in some cases not sufficient to achieve 
the declared goals (outcomes). In this section the consultant however estimates 
costs only for the means suggested by the government in Table 26. Additional means 
and measures that are in the consultant’s opinion needed to achieve the declared 
goals were identified and cost in sections 4.1-6 and are compared to the 
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governmental measures and costs in section 4.8. The consultant was not able to 
estimate the measures and costs relating to multicultural education and teacher 
training as well as local implementation due to the vagueness of the governments 
plans in this area. Cost for the interventions that the consultant was able to calculate 
are shown in Table 26. 
Cost 1a in Table 26 was calculated using the same method as in 4.1.1. The 
expenses for including 50% Romani children in preparatory years by 2010 amount to 
359,721,125-389,698,400 CZK or 13,640,049- 14,776,739 USD (see Table 27). In 
terms of Cost 2b, if all Romani children are to be included in mainstream education, 
this will require the maximum amount of teacher assistants required by Nová Škola  – 
600. This means the expenses of 130,800,000 CZK per year or 1,308,000,000 CZK, 
i.e. 49,600,736 USD per the Decade, if we allow the assistants to receive the more 
adequate salary. In terms of Cost 3a, 7 Romani tertiary students was receiving 
support in 2002 by Open Society Fund Prague (see Appendix 4). By 2013, it should, 
according to the governments wish, be 28 Romani students. The government is 
thinking in terms of 8 years, from 2005 till 20013. Thus the increase, if spread evenly, 
should be 2-3 students per year. The expenses are calculated in Table 29 based on 
a yearly stipend of 14,400 CZK and amount to 2,203,200 CZK or 83,535 USD. 
Table 26 Romani education goals for the Decade of Romani Inclusion 

Goal Targets Indicator Monitoring 
arrangements/means to 
achieve goal 

Increase in the 
participation of socio-
culturally 
disadvantaged (Roma) 
children from 3 to 6 
years in pre-school 
care 

At least 50% of 
Roma children 
receive some kind 
of formal pre-school 
education by the 
school year 2009-
2010 

% of enrolment of 
socio-culturally 
disadvantaged 
(Roma) children in 
mainstream, fully 
integrated basic 
schools (as opposed 
to schools or classes 
with different 
curricula for pupils 
with special 
educational needs) 

Creation of a 
comprehensive system of 
early care for socio-
culturally disadvantaged 
(Roma) children;  

Introduction of enabling 
mechanisms (free 
attendance of last year of 
pre-school education for 
socially disadvantaged 
pupils) to be built into the 
Education Act (to be 
approved by Parliament in 
2004); 

Further increasing the 
number of „zero grades“ 
(preparatory classes) 
located at mainstream 
schools  

Increasing interest inside 
the Roma communities in 
pre-school education 
through NGOs and 
fieldworkers 

Basic education: 
Achieve full inclusion of 
children with socio- 
cultural disadvantage 
in the mainstream 
education  

All Roma children 
who do not suffer 
from mental 
impairment are 
included in 
mainstream basic 

% of children who 
enrol and stay in 
mainstream basic 
schools 

Revision of the system of 
financing of schools 
(financing normatives), 
with increasing support for 
schools which provide 
education for 
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schools by the 
school year 2005-
2006 

disadvantaged (Roma) 
children, but only to a 
certain degree (e.g. 5 per 
class) 

Increasing the number of 
Roma teacher assistants, 
preferably from the Roma 
community 

Tertiary education: the 
emergence of a sizable 
group of Roma 
university students 

The number of 
Roma students in 
tertiary education at 
least doubles every 
4 years (i.e. with 
every upper-
secondary-school 
cycle) 

Absolute numbers of 
students receiving 
stipend and 
successfully 
continuing (and, of 
course, finishing) 
tertiary education. 

Annual % increase 
of Roma students in 
tertiary education, 
and finishing tertiary 
education. 

Creation of a stipend 
program for Roma 
students 

Increase the capacity 
of teachers to work 
adequately in a fully 
multicultural 
environment, without 
ethnic and social 
prejudice 

All future teachers 
all relevant lecturers 
and professors in 
pedagogic faculties, 
and a substantial 
proportion of active 
teachers receive 
multicultural 
education as an 
integral part of their 
preparation (rather 
than as a separate 
„indoctrination 
block“) 

% of students in 
pedagogic faculties, 
active teachers and 
teachers´ teachers 
who are exposed to 
multicultural 
education;  indirect 
indicator: levels of 
prejudice among 
students as 
ascertained by 
specialized polls 
(some baseline data 
already exist) 

“Teaching future teachers“: 
revision of the curricula of 
pedagogic faculties (a task 
for the Accreditation 
Commission); 

„Teaching current 
teachers“: adaptation of 
further learning for 
established teachers to 
include multicultural 
education; 

“Teaching teachers´ 
teachers”: adaptation of 
further education programs 
for those who teach future 
teachers in pedagogic 
faculties 

Significantly enhance 
local implementation 

Authorities take an 
active part in 
education schemes 
for disadvantaged 
(Roma) children, as 
well as other groups 
at the on regional 
and local levels 

 

Number of local 
authorities 
participating in the 
pilot project (2006) 
to be financed from 
ESF and/or the 
Roma Education 
Fund 

By 2007, a separate 
item in the State 
Budget 

Creation of an educational 
agency for local authorities 
and representatives of 
schools 
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Table 27 Policies and funding required to achieve Romani education goals for the Decade of 
Romani Inclusion 

Outcome Means Cost 

1. 50% Romani 
children of pre-school 
age attend preparatory 
year at mainstream 
schools by 
2009/201016 

a) Free attendance of last year of pre-
school education for socially 
disadvantaged pupils 

b) Increasing interest inside the Roma 
communities in pre-school education 
through NGOs and fieldworkers 

a) 359,721,125-389,698,400 
CZK or 13,640,049- 14,776,739 
USD 
 

b) Impossible to cost (see 4.1.1) 

2. All Romani children 
who do not suffer from 
mental impairment are 
included in mainstream 
basic schools by the 
school year 2005-2006 

a) Revision of financing normatives17 

b) Increasing the number of Romani 
teacher assistants 

a) Not cost due to lack of 
information 

b) 1,308,000,000 CZK or  
49,600,736 USD per the Decade 

3. Quadruple the 
number of Romani 
tertiary students 
receiving support by 
201318 

 

a) Providing scholarships for Romani 
tertiary students 

a) 2,203,200 CZK or 83,535 
USD 

 
Table 28 Cost analysis for preparatory years (2005-2010) 
Year Number of Romani 

children in 
preparatory classes 

Cost per child Total cost 

2005 1,824 22,588 41,200,000 
2006 2,119-2,199 22,600 47,889,400-

49,697,400 
2007 2,414-2,574 22,600 54,556,400-

58,172,400 
2008 2,709-2,949 22,600 61,223,400-

66,647,400 
2009 3,004-3,324 22,600 67,890,400-

75,122,400 
2010 3,300-3,700 22,600 74,580,000-

83,620,000 
2005-2010   347,339,600-

374,459,600 CZK 
Equipment costs   12,381,525-

15,238,800 
2005-
2010+equipment 
costs 

  359,721,125-
389,698,400 CZK 

 
                                                 

16 Although the goals are meant to be within a ten-year horizon (from 2005-2015), the Czech 
government choose not to think past the school year 2009/2010. 
17 This measure on its own is not likely to be enough, however, the government has not specified other 
measures.  
18  Note that it is the government’s not the consultant’s intention to reduce this to the number of those 
receiving support as opposed to overall numbers. 
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Table 29 Scholarships for Romani tertiary students (2005-2013) 
Year Number of students Total amount (CZK) 
2005 7 100,800
2006 9 129,600
2007 12 172,800
2008 14 201,600
2009 17 244,800
2010 19 273,600
2011 22 316,800
2012 25 360,000
2013 28 403,200
2005-2013  2,203,200
 

4.8 A comparison of these government goals, policies and cost estimates in 
point 9 with those developed by the consultant under points 6-8 above. 

The summary of the interventions cost by the consultant is provided in table 30, 
amounting to 375,443,820-406,709,281 USD for the Decade. 
Table 30 Summary of the interventions cost by the consultant 
Area Cost per the Decade in USD 
Pre-school education19 54,696,878-60,483,54420

Basic school education 2,446,022-5,261,222
Upper-secondary education 32,912,090
Higher education 8,695,263
Adult education 158,645,169-181,308,764
Multi-cultural education 113,838,600
All 371,234,023-402,499,484
 
The summary of the costs of the interventions as suggested by the government is 
provided in Table 31, amounting to 63,324,320-64,461,010 USD for diverging time 
periods ranging from 2005-2010 to 2005-2015. 
Table 31 Summary of the costs of the interventions as suggested by the government 
Area Time period Cost in USD 
Pre-school education 2005-2010 13,640,049- 14,776,739
Basic school education 2005-2015 49,600,736
Higher education 2005-2013 83,535
All  63,324,320-64,461,010
 
Since upper-secondary education and adult education are not among the 
government’s goals, we have to leave these two areas from the comparison. Table 
32 presents the comparison of the three remaining areas.  
The comparison shows that the expenses for the interventions suggested by the 
government are only somewhat cheaper (2,513,844-9,979,019 USD) than those cost 
by the consultant despite the fact that the governmental measures are from most part 

                                                 

19 Here we are calculating with the cheaper option – preparatory years. 
20 Note that this cost could partially be offset by relocating some existing school facilities and staff 
capacities from schools that downsize due to the decline of numbers of pupils. 
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not cost in the view of the entire Decade and are less far-reaching (e.g. aim to 
include only 50% Romani children in pre-school education as opposed to all of them). 
The main reason why the interventions cost by the consultant are only somewhat 
more expansive although more long-term and more far-reaching is that the 
suggested desegregation intervention actually ends up saving some 31,541,970-
34,357,170 USD over the Decade. It would be advisable that the government 
reconsiders its goals, elaborates more specific interventions for the current goals and 
carries out their cost analysis and that it decides to include interventions which are 
currently missing such as upper-secondary and adult education interventions and 
further desegregation measures.  
Table 32 Comparison of costs of the interventions in common areas as suggested by the 
government and the consultant 
Area Consultant cost in USD 

(1) 
Government cost in 
USD (2) 

Difference between 1 
and 2 

Pre-school education 54,696,878-60,483,544 13,640,049- 
14,776,739

41,056,829-45,706,805 

Basic school education 2,446,022-5,261,222 49,600,736 -47,154,714 
Higher education 8,695,263 83,535 8,611,728 
All 65,838,163-74,440,029 63,324,320-64,461,010 2,513,844-9,979,019 
 

5 Program and Project Survey and Identification 

5.1 A review of all educational programs and projects aimed at Roma, 
including a listing of donor involvement (multilateral, bilateral and 
private including foundations) 

According to a recent detailed survey about the socio-economic situation of the 
Roma in the Czech Republic which included a review of programs and projects 
aimed at Roma, such programs and projects have been characterised by addressing 
only the causes but not the roots, being ad hoc, dependent on the interest of single 
individual or organisation, being only in pilot form and having no continuity, 
multiplication or long-term effect. They are usually not evaluated, as long as the 
money is accounted for in a reliable manner, the project is considered successful. 
Local and up to certain extent also state authorities approach the problems of 
Romani communities in a similar way. They carry out, support or tolerate projects but 
have no interest in addressing Romani problems in a more systematic way and from 
a regular, as opposed to occasional grant, budget (Frištenská and Víšek 2003). 
The consultant’s research supports this finding. The majority of identified projects are 
rather ad hoc, local and lack continuity. Very few systematic large-scale on-going 
projects have been identified. These include some of the recent projects of the 
Ministry of Education (preparatory years, teacher assistants, support for upper-
secondary school students), Nová Škola (support for teacher assistants and 
community centres) and to a certain extent Step by Step (desegregation). 
Most local projects concentrate on after-school activities. Very little has been done in 
terms of pre-school education, with the exception of preparatory years and some 
small scale local efforts to run Romani kindergartens and pre-school centres and 
mother-children groups. Support for Romani students and pupils is also inadequate. 
Tutoring and mentoring of Romani pupils and students (including help with 
preparation for entrance exams) is so far done only on a very small scale by 
individual organisations. No systematic large-scale program facilitating of the transfer 
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of Romani children from special to mainstream school is currently carried out. In 
terms of scholarships for Romani students, after the closure of the Open Society 
Fund programme (2002), upper-secondary school Romani students are eligible for 
help only from the Ministry of Education and from the private Verda Fund in Brno, 
while there are no scholarships available for Romani university students. The 
government however approved allocation of scholarships for Romani tertiary 
students in July 2004 and the details are to be negotiated by autumn 2004. The 
nascent efforts of Athinganoi (see 3.5.1.1) to create a support network for Romani 
university students are laudable but its funding and thus activities are dwindling 
rather than expanding. At the moment there are two Romani upper-secondary 
schools concentrating on preparing students for social work (see Appendix 4), one 
offering full-time and one distance (weekend) courses. While the first one 
concentrates on youth, the latter is intended for adults. Apart from these courses and 
qualification courses for Romani teacher assistants (run by Nová škola, AISIS, 
Pedagogical faculty of the Masaryk University in Brno and Humanitas Profes), the 
consultant has not come across any successful larger scale adult education courses. 
Educational research has so far not borne much fruits. Alternative means of testing 
children for readiness to attend mainstream basic school have been developed but 
are not widely used. Not much progress has been made towards preparing 
alternative child-friendly school curricula. Perhaps most progress has been made in 
relation to providing manuals for and about teacher assistants.  
The main identified sponsors of Romani educational activities are Open Society Fund 
Prague (until 2002), EU Phare (through the Foundation for the Development of Civil 
Society), Ministry of Education and some local and regional authorities. Occasionally 
individual organisations manage to receive funding from private corporations. 
Funding (including large PHARE sums) is usually distributed in very small amounts, 
preventing large-scale long-term systematic approach. 
It is beyond the scope of this report to provide an exhaustive overview of all past, 
present and planned projects. However, Appendix 4 provides a detailed overview of 
projects run by the consulted organisations and projects receiving funding from some 
of the main sponsors. 
 
5.2 A list of ideas for projects or programs that could be put to the Fund for 

financing in about a year’s time or later, together with an indication of 
which government agency or NGO might develop each 

This section is based on proposals from the interviewed stakeholders. It contains 
mostly ideas for piloting projects and programmes whose effectiveness is yet to be 
establish through the necessary piloting. Aspects of some of them were incorporated 
in section 4 of this report which concentrated on priority areas. 

1) Create an institute, which would systematically research, monitor, evaluate 
and address problems of Romani education as well as educational policies 
and projects aimed at Roma. Such institute should have branch offices in all 
regions with significant Romani populations in order to carry out long-term 
local field research – Nová Škola in co-operation with the Ministry of Education 

2) Create tax-free grants for Romani university students – the Ministry of 
Education in co-operation with Athinganoi 
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3) Creating centres where Romani high school and university students can take 
computer and language courses and socialise (coffee shop, clubroom, etc.) – 
Athinganoi in co-operation with other Romani NGOs 

4)  Tutoring for Romani students and pupils at all levels – Ministry of Education in 
co-operation with Romani and pro-Romani NGOs (virtually all Romani NGOs 
interviewed could be involved, Nová Škola should be used for Know how) 

5)  Computer courses for unemployed Romani youths – Labour Offices in co-
operation with Romani NGOs (to ensure Roma-friendly teaching) 

6) Sociological study of all localities where Roma live, mapping their socio-
economic and educational situation – Czech universities and research 
institutes 

7) School buses for children from Romani areas who want to study at a 
mainstream schools -- Ministry of Education in co-operation with Romani 
NGOs (e.g. Drom) 

8) Community schools projects and all-day programme schools projects – Nová 
Škola in co-operation with other NGOs and schools 

9) Introducing Romani as an elective in schools (pilot) – The Association of 
Roma in Moravia, Museum of Romani Culture, Romani Studies Centres at 
Charles University and in Usti nad Labem) 

10)  Language courses – Romani NGOs (Athinganoi, IQ Roma, Slovo 21) 
11)  Educational projects enabling Roma to work in the public sphere – Labour 

Offices in co-operation with Romani NGOs 
12)  Interactive multicultural workshops (Multicultural centre) 
13)  Creating child-friendly and outcome-oriented curriculum and pre-school 

education methodology (Vzájemné soužití in co-operation with Czech 
universities and research institutes) 

14)  Putting in place a nationwide permanent system for educational data 
collection and monitoring (in relation to Roma) based on co-operation with 
teacher assistants – Nová Škola in co-operation with Ministry of Education 

15)  Incorporate information about the institution of teacher assistants into the 
curricula at all pedagogical faculties -- Nová Škola in co-operation with Ministry 
of Education and individual universities 

16)  Life-long learning of teacher assistants (pedagogy as well as learning Romani 
language) -- Nová Škola in co-operation with Ministry of Education and 
individual schools 

17)  Creating a responsive environment for the work of teacher assistants -- Nová 
Škola in co-operation with Ministry of Education and individual schools 

18)  Mainstreaming multicultural education into curricula at all pedagogical 
faculties -- Ministry of Education and individual universities 

19)  Creating a platform for exchange of good practices in the education of 
Romani children among the countries involved in the Decade -- Nová Škola in 
co-operation with Ministries of Education and NGOs in all involved countries 

20)  Desegregation projects – Step by Step, Athinganoi, Nová Škola 
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21)  Increasing the enrolment of Romani children in kindergartens – Step by Step 
in co-operation with Romani organisations 

22)  Re-qualification courses (including crafts, English language, computer literacy 
and management) – Labour Offices in co-operation with Romani NGOs 

23)  Individual literacy support – Step by Step 
24)  Anti-bias and multicultural education – Multicultural centre 
25)  Romani or Roma-friendly upper-secondary school (social work), artistic high 

school, upper-secondary managerial (business) academy and domestic 
vocational training school for Romani women – Romani and pro-Romani 
NGOs 

26)  Nationwide 2-year programme which would prepare Romani graduates of 
special remedial schools for upper-secondary studies – Ministry of Education 
in co-operation with Romani NGOs 

27)  Romani board for the distribution of the REF grants – REF in co-operation 
with Romani NGOs 

28)  Educational courses (pedagogy, counselling, social work, law, management, 
etc.) and capacity and team-building for people who run community centres – 
Romani NGOs in co-operation with Czech universities and training centres 

29)  Pre-school education for mothers and children pilot projects – Romani NGOs 
(e.g. Vzájemné soužití, Jekhetane, and Association of Roma in Moravia) 

30)  Life-long learning of teachers (including intercultural education) – Multicultural 
centre 

31) Research at schools that are successful in integrating Roma and bridging the 
gap between them and majority children in order to identify god practices - 
Nová Škola in co-operation with universities and research institutes 
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Appendix 2 
 
List of interviews 
 
Kazuyo Igarashi, Researcher, London Institute of Education, London, 4 June. 
 
Jan Rác, Member of the Governmental Council for Romani Community 
Affairs, Chairman of the Association of Romani children and youth, branch 
office Zlín, 17 June. 
 
David Beňák, Secretary of the Committee for Decade of Romani Inclusion, 
Governmental Council for Romani Community Affairs, Prague, 18 June. 
 
Viktor Sekyt, Secretary of the Committee for the Romani Integration Policy, 
Governmental Council for Romani Community Affairs, Prague, 18 June. 
 
Kateřina Dobiášová and Darina Batyová, Project managers, Athinganoi, 
Prague, 18 June. 
 
Lucie Rástočná, Director, Step by Step Czech Republic, Prague, 21 June. 
 
Vladislav Vik and Iveta Pape, Director and Deputy-Director of Nová Škola, 
Prague, 21 June. 
 
Kateřina Březinová, Director of the Multicultural Centre, Prague, 21 June. 
 
Karel Holomek, Member of the Governmental Council for Romani Community 
Affairs, Chairman of the Association of Roma in Moravia, Brno, 22 June. 
 
Katarína Klamková (Director), Jana Balážová and Martin Giňa (street-
workers), IQ Roma Service, Brno, 22 June. 
 
Karel Tomek (Director) and Iveta Němečková, Department of Primary 
Education, Ministry of Education, Prague 24 June. 
 
Lýdia Poláčková, Member of the Governmental Council for Romani 
Community Affairs, Romani advisor for the city of Ostrava, Ostrava, 25 June. 
 
Helena Balabánová, Romani co-ordinator for the region Moravia-Silesia, 
Former Director of Romani school of Přemysla Pittera, Executive Secretary of 
Společně-Jekhetane, Ostrava, 25 June. 
 
Renata Kludková, Advisor, Společně-Jekhetane, Ostrava, 25 June. 
 
Kumar Wishwanathan, Director Vzájemné soužití, Ostrava, 25 June. 
 
Miroslav Zima and Svatava Vaculková, Director and Deputy-Director, Drom, 
Brno, 28 June. 
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Jana Hejkrliková, former Member of the Governmental Council for Romani 
Community Affairs, Project manager, Slovo 21, Prague, 28 June. 
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Appendix 3 

Description of discussions held with Romani and pro-Romani 
organisations 

 

Romani organisations 

1. Athinganoi 

The consultant met with Kateřina Dobiášová and briefly also with Darina 
Batyiová who are both project managers and who introduced her to the 
activities of Athinganoi related to education. Besides the activities described in 
section 3, Athinganoi also concentrates on training activities for Romani 
NGOs and leaders and on cultural activities, these are however not covered in 
this report. Ms Dobiášová emphasised desegregation and the improvement of 
educational performance as one of the main goals in the area of Romani 
education. Besides the projects described in Appendix 4, at the turn of the 
year 2001, Athinganoi organised selection process for an Open Society grant 
programme entitled “English for Romani students and activists” and currently 
it co-ordinates and manages these grants (see Appendix 4). The organisation 
would like to have a more pro-active approach and be able to reach towards 
Romani students but its current resources are not enough to cover proper 
advertising and recruitment campaigns. The level of the organisation’s pro-
activeness differs ever year depending on funding. Last year they were able 
to reach out to the students for example by organising thematic evenings 
while this year they function more passively – as a library and information 
office. Another problem the organisation faces is that many donors are willing 
to sponsor only secondary and tertiary education but not preparation for such 
education. Since the numbers of Romani secondary and tertiary students are 
very low, the priority should be to help them enter. The consultant also 
discussed some possible interventions needed for the improvement of 
educational level in Romani communities with Ms Dobiášová. She declared 
that as far as she knows there is no demand for bilingual education from 
Romani pupils/students or parents but that the costs associated with attending 
secondary and tertiary educational institutions are often prohibiting for Romani 
students and financial help to cover them is most needed (currently there is 
some help available for secondary students from the Ministry of Education 
and similar measures are discussed for tertiary students but the conditions of 
this help are not the most convenient). 
 
2. Association of Romani children and youth, branch office Zíin  

The consultant met with Jan Rác who informed her about his activities related 
to education in Zlín. Unlike in other localities, there is reportedly only one 
Romani child in special remedial school in the area where he is active (there 
are some 17 Romani families, each of whom has 4 children on average). This 
is because he is regularly meeting with Romani parents whose children are 
about to attend school to inform them about the rights of their children to 
attend regular schools and to withhold consent for them to be sent to remedial 
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special schools. His association concentrates mostly on free-time educational 
activities. For example it organises exchanges of Romani children from 
different countries, painting competitions, youth folklore festivals, etc. For 2.5 
years (starting in 2001) they also run private tutoring for 11 Romani pupils in 
primary school in Zlín but had to stop due to lack of funds. The school 
provided free rooms but additional minimum costs were some 30,000 Czech 
crowns per year. Within the framework of his association he has been 
assisting Romani secondary students and by now reportedly 18 of them 
successfully completed maturity exam and all gained employment. He also 
gives lectures about Roma and Romani issues at all levels of schools to both 
pupils/students and teachers. 
 
3. Drom  

The consultant met with Miroslav Zima, the Director of Drom, and with 
Svatava Vaculová, the Deputy-Director of Drom to discuss past educational 
projects and the needs of the Romani community. Besides individual projects 
(see Appendix 4), the Centre permanently offers after-school activities for 
children, including afternoon educational club, dancing and singing groups, IT, 
soccer, crafts group, tutoring and fitness center and occasional social and 
sporting events. In terms of projects needed in the future, Mr Zima and Ms 
Vaculová suggested building on the successful work of teaching assistants by 
individual work with Romani students in higher grades of primary school 
where teaching assistants are usually not present. What is needed at that 
stage is to help the children consider future educational and vocational 
opportunities. First they should be subjected to skills and interests test which 
would help them choose right vocation or profession. Then they should (as a 
group) visit different companies to learn about possible jobs. For those who 
wish to continue their studies, stipends need to be found (either through the 
Verda foundation or the stipends administered by Ministry of Education, see 
Appendix 4). Since companies are unwilling to hire Roma and given them the 
chance to get used to the job, they should be given financial incentives to hire 
Roma and keep them in probationary period for at least 6 months instead of 
the usual 3. According to the representatives from Drom, the social exclusion 
of Roma has increased since the fall communism and has manifested itself for 
example in segregated housing which leads to segregated schooling. Most 
families are unwilling to take children to schools that are not in the immediate 
neighbourhood. The cornerstone to educational desegregation is thus 
residential desegregation. As an interim measure, free buses should be 
provided for those Romani children whose parents are willing to send them to 
mainstream schools. Such buses (run by Romani organisations) would serve 
as both financial and security intervention because Romani families do not 
want to spend money on public transport and do not feel it secure for their 
children to take public transport. Same as Ms Balabánová (see below), the 
Drom representatives believe that in some areas schools might become 
desegregated due to the decreasing numbers of non-Romani pupils in 
schools (as a result of negative population growth) which will lead to 
mainstream schools having to join with predominantly Romani schools. Such 
measures are already considered for a few schools in Brno, however, the 
mainstream school faces protests by non-Romani parents against the influx of 
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Romani children. According to the Drom representatives, there is no quick 
solution for Romani educational desegregation and mass transfer to 
mainstream schools. It has to be done locally on individual bases, e.g. 
through the suggested free buses. Drom has been running its own tutoring of 
primary school pupils with the help of students from Brno’s pedagogical 
faculty but it is too early to evaluate the effectiveness of such programmes. In 
terms of incentives, Drom has tried in the past to reward the best Romani 
student with a bike at the end of the school year. However, such action was 
heavily criticised by mainstream population arguing that the best Romani pupil 
gets a bike although his academic achievement is way below that of some of 
his non-Romani classmates and the practice was thus discontinued. Free 
meals have not proven to be the best incentive in the past, although they do 
generate savings because Roma tend to buy their children expensive meals 
to take to school instead of home-prepared food. Some kindergartens were 
offering Romani children free snacks but their attendance did not improve. It 
has greatly improved only when receiving social benefits became dependent 
on kindergarten and school attendance. On the other hand, scholarships are 
much needed, especially for high schools and vocational secondary school. 
 
4. Spolecně – Jekhetane 

The consultant met separately with Helena Balabánová, the executive head of 
the organisation and Romani advisor for the Moravia-Silesia region, and with 
Renata Kludková, the social and legal advisor employed by the organisation. 
Ms Balabánová informed the consultant about reports that she has been 
preparing as a Romani advisor. In her opinion, the segregation problem in the 
Czech Republic will in the future be solved by the necessity of merging 
Romani ghettoised schools with nearby mainstream schools due to the 
decrease in number of non-Romani children in the society. The real solution 
however lies in stopping to segregate people into ghettoised areas and the 
Czech Republic should have a policy towards this end (e.g. following the 
Spanish example). As far as she is aware, no Romani children in her region 
were transferred from a special to mainstream school on the basis of the 2001 
decree of Ministry of Education that allows for such a transfer. Ms 
Balabánová’s suggestions can be summarised as follows. To support projects 
that would involve schools: At the moment schools are very closed 
institutions. They should open themselves to the community and motivate 
both the children and the parents. They should make themselves attractive to 
all kinds of pupils by special programmes and activities. Mainstream schools 
should be given financial incentives if they integrate Romani children but there 
should be no more than 5 Romani children in class, otherwise non-Romani 
parents start pulling their children out. Integrative normatives like in Hungary 
or the Netherlands should be applied. Schools should be given money to be 
able to administer alternative teaching techniques such as small group as 
opposed to frontal teaching, to take children to cultural events as a part of 
regular school days without significant financial burden on parents, to use 
special teaching aids, and to give financial benefits to teachers to motivate 
them. Schools with all-day programme should be supported. Many are now in 
ghettoised areas but as long as these areas exist such schools are needed. 
There is no need for free provision of food in majority of cases but it would be 
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helpful in individual cases. The best motivation for Romani parents to support 
their children in school attendance and performance however would be some 
kind of saving accounts to which authorities will deposit money that can only 
be used towards further education when the children finish primary education. 
While requalification courses for youth and adults are needed, they need to be 
more carefully administered as a number of grants have been misused so far. 
The current offer of courses by the Ministry of Labour is sufficient in this 
regard.  
Ms Kludková has given the consultant a tour of the community centre in 
Ostrava-Přívoz during which the consultant saw the kindergarten and spoke 
to the kindergarten teacher and briefly observed the practice of dance and 
music groups. The kindergarten is free for all children, parents only contribute 
a small amount towards drinks which are provided for the children. The 
children bring their own snacks and go home for lunch as the kindergarten is 
only open from 7am until 1pm. The centre itself specialises in free time 
activities. In terms of purely educational activities, it only provides limited and 
ad hoc tutoring. The group leaders also check from time to time if the 
children’s school attendance is satisfactory and plan to increase co-operation 
with schools in the future. The centre itself does not need to advertise its 
activities much because its popularity spreads quickly through the word of 
mouth. From Ms Kludková’s experience it is not so difficult to motivate 
children towards education, the problem lies rather in motivating their parents 
to support them in their educational endeavour. To this extent, the centre has 
been involved in a project called Upre (see Appendix 4). Some material 
motivation has been necessary in the beginning of the project (e.g. giving the 
children some school supplies, stationery, school bags and rewarding the 
mothers with goods of their choice). In terms of incentives for school 
attendance, Ms Kludková thought that provision of free food might be a good 
intervention in some cases but should be administered on individual basis 
based on need and should be deducted from social benefits. School supplies 
should also be provided free of charge. At the moment the parents can get a 
contribution towards school supplies expenses from the social offices but are 
reluctant to use it. It would be better if schools provided supplies directly. 
 

5. The Association of Roma in Moravia 
The consultant met with Karel Holomek, the Chairman of the Association. The 
Association believes that after-school activities are as important as schooling. 
That is why it runs a number of after-school activities, trips, summer camps, 
etc. because schools themselves offer very little. The association also runs 
three kindergartens (in Ostrava, Šternberk and Nový Jičín). Mr Holomek 
believes that one of the main reasons why Romani children do not attend 
mainstream kindergartens is that they do not feel well in them. Mr Holomek is 
in favour of collecting educational data disaggregated by ethnicity because 
they are necessary to prove segregation. At the moment there are a number 
of schools in Brno where 70-80% of all pupils are Roma. According to Mr 
Holomek, the legislature should specify that schools should not have more 
than 30% children of one ethnicity (different than majority) in one class. He 
sees a problem in channelling funds for Romani projects through regional and 
local authorities because that way they often do not reach Roma. He supports 
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the idea of trying to estimate the costs of Romani integration which is 
something the government never bothered with. The Association pioneered, 
together with Nová Škola, Romani teaching assistants in 1994. 15 assistants 
were employed for one year and majority of them were afterwards re-
employed by the school. However, Mr Holomek believes that it would be 
better if Ministry of Education was giving money to Romani organisations to 
pay teaching assistants instead of giving them through schools because then 
the assistants are much more under the influence and control of the school 
and work towards the school’s objective as opposed to the objectives of the 
Romani community (e.g. they do not sufficiently support Romani identity). He 
would also support introducing Romani as an elective in schools (although 
this would require training of more teachers of Romani first). 
6. IQ Roma servis 
The consultant met with the Katarína Klamková, the director of IQ Roma and 
Jana Balážová and Martin Giňa, social street-workers. In terms of education, 
IQ Roma provides their clients with help with finding suitable schools and 
enrolment (all types and levels, including kindergartens and preparatory 
years), mediates problems between the school and Romani families, 
information about available scholarships, help with arranging tutoring and 
after-school activities, information about adult education, etc. In 2003, 
educational advise and help amounted to 10% of all client’s requests. In the 
past IQ Roma organised some tutoring and after-school activities itself. In the 
future it would like to create a youth centre with after-school activities if it can 
find premises in a suitable area (not in the midst of a ghetto). At the moment it 
co-operates with Step by Step on the Kukadla project (see Appendix 4). The 
streetworkers have assisted in transfer of Romani children from mainstream 
to special schools but unfortunately not the other way around. In the director’s 
opinion, Roma have some characteristics which if cultivated would allow them 
to excel in today’s world. Today the demand is for extremely mobile workforce 
with the knowledge of foreign languages. Many Roma do speak several 
languages due to their family situation and with the help of projects cultivating 
their language skills they could greatly improve their employment 
opportunities. There should also be some quotas for employing Roma in local 
public service which would then motivate local authorities to organise 
educational courses for Roma to prepare them for such employment. Some 
financial help with schooling expenses (including food provisions) is desirable 
but on individual basis through street-workers. One way to attract Romani 
children into kindergartens is making the kindergartens more multicultural. 
Money should be channelled into projects which include direct grassroots 
work. Schools should be required (through legislature if necessary) to co-
operate with parents and with civil society. 
7. Vzájemné soužití 
The consultant met with Sri Kumar Wishwanathan, the director of the 
association. Besides the activities described in Appendix 4, the association 
has been involve in the following activities related to education: In 1997 it 
initiated the transfer of 3 children from special to mainstream schools. From 
1998 it has been organising seminar on needed school reform, initiated a 
psychological research about culture-free testing of Romani children, carried 
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out by Masaryk University Brno, in co-operation with the British Know How 
Fund helped to prepare a methodological workshop on alternative approach 
to school curriculum, and co-operated with Charles University Prague on 
preparing a standardised child-friendly curriculum. Unfortunately the 
association is not satisfied with the results of co-operation with either Masaryk 
or Charles University and is still looking for a partner that would better 
understand its aims of introducing child-centered pedagogy in the Czech 
Republic and transforming the existing curriculum into more child-friendly and 
outcome-oriented. It is also interested in developing methodology for pre-
school education. 
Pro-Romani organisations 

1. Nová Škola 

The consultant met with Vladislav Vik, the Director of Nová Škola and with 
Iveta Pape, the Deputy-Director. They discussed past projects of Nová Škola 
(see Appendix 4) and educational problems of Romani children in general. 
The organisation sees the lack of data about education of Romani children as 
one of the main obstacles to improvement in this area. It has no hopes that 
Czech legislature could be amended in foreseeable future to allow and 
encourage the collection of ethnically disaggregated socio-economic data and 
thus supports an indirect collection of such data through teaching assistants. 
It has piloted such collection and would like to expand on its activities in the 
future. It believes that the introduction of teaching assistants has been one of 
the most positive developments towards the improvement of the educational 
level of Romani children. Teaching assistants have first been piloted 8 years 
ago and due to their effectiveness have been institutionalised nationwide by 
the Ministry of Education in 2001. Among other things, they create a positive 
role model for Romani children and in cases where they themselves are 
Romani (some 70-85%) their employment also contributes towards lowering 
the high levels of unemployment among the Roma. Since many schools are 
either not aware of the possibility of employing teaching assistants or are 
reluctant to do so, Nová Škola advertises the work of teaching assistants 
among regional and school authorities. It also trains teachers to work in 
tandem with a teaching assistant and conducts group trainings for the entire 
educational institutions in order to create a responsive environment for the 
work of the teaching assistant. Such activities are however only ad hoc and 
their effectiveness could be greatly improved if they could be carried out more 
systematically and nationwide. Nová Škola believes that teaching assistants 
are most effective if they either come from the Romani community or speak 
Romani language or preferably both and their employment should thus be 
encouraged or even conditioned on such basis (e.g. non-Romani teaching 
assistants should at least be required to learn Romani language). They should 
also be employed to work throughout the school system, not only in lower 
grades because Romani students often start to experience problems around 
the age of 12 when they reach puberty. According to Nová Škola, the way 
towards educational desegregation in the Czech Republic would be through 
1) financially motivating schools to take Romani students, 2) legal provisions 
for quotas in Romani areas and 2) legal provisions against schools refusing 
Romani students. All of these provisions are however problematic due to the 



Roma Education Fund Needs Assessment Study Czech Republic 

 62

reluctance to collect ethnically disaggregated data and towards self-
declaration of Romani ethnicity. The first option is indeed most realistic in the 
current climate. Schools who integrate Romani students should receive 
money in the form of organisational development support – they could use 
such money to provide above standard services (e.g. after school activities for 
children, open school to parents for example through adult courses, etc.) in 
order to make themselves attractive for all students. Schools do have the 
potential to carry this out, they already have significant human resources as 
well as rooms for such activities, they just need to be financially motivated. In 
general, a targeted help for schools is needed. Nová Škola is already 
experimenting with this idea through its community schools project (see 
Appendix 4). Segregated Romani schools (be they special schools or not) 
should be abolished and children should be distributed among neighbouring 
schools. Transport should be provided for them free of charge. Such transfer 
also must be accompanied by individual or group tutoring of the children to 
help them catch-up and successfully complete their education. Parents could 
be involved in such tutoring as well so that they can then help the children at 
home. Schools have the capacity to do this, they just need extra financial 
resources (as stated above) and some know how, support and information 
from organizations like Nová Škola. 
 

2. Step by Step 

The consultant met with Lucie Rástočná, the Director of Step by Step to 
discuss the work of Step by Step related to the education of Romani children. 
The interview data related to past and current projects is incorporated into 
Appendix 4. In addition, Ms Rástočná pointed out that material provisions are 
not necessary in order to motivate Romani parents to send their children to 
kindergartens because they are eligible for some extra funding from the social 
benefits office. The majority of them, however, do not like to go through the 
procedure of getting the funding. Provision of free lunches is also not 
necessary as Romani children prefer to eat at home. In her opinion, one of the 
main reasons for low attendance of kindergartens is distrust, not financial 
reasons. She emphasised the important work of social street-workers who 
can really help bring children to kindergartens and school and the need for 
informing educational institutions that they can apply to the Ministry of 
Education to employ a teaching assistant. Ms Rástočná expressed 
disappointment that the Ministry of Education stopped its funding for Step by 
Step project Kukadla after the first half a year and the organisation now has to 
finance it itself. She estimated that some 1,100-1,200,000 Czech crowns are 
needed to successfully carry out a pilot Kukadla project for one year (see 
Appendix 4).  
 
3. Slovo 21 

The consultant met with Jana Hejkrlíková, a Romani project manager of Slovo 
21 and a former member of the Council for Romani Community Affairs, who is 
currently working on a book about education of Romani children. They 
discussed the effectiveness of past project aimed at improving the educational 
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level of Roma and future educational needs of the Romani community. In 
terms of successful past projects, Mrs Hejkrlíková emphasized the 
establishment and work of the Evangelical Academy (social work high school 
and specialised socio-legal college) in Prague and of Socio-legal Romani high 
school in Kolin (see Appendix 4) as well as scholarships for Romani students 
from socially disadvantaged families and tutoring of Romani university 
applicants. According to Mrs Hejkrlíková, the two above-mentioned institutions 
are successful (despite some problems with financial management which 
need to be addressed) because they create a sense of security and friendly 
and welcoming atmosphere for Romani students which is lacking at 
mainstream educational institutions. Due to this, the number of applicants far 
exceeds the capacity of the school (only some 30 students were selected out 
of 600 applicants at the Evangelical Academy). Thus Mrs Hejkrlíková believes 
that similar institutions should be opened also in other parts of the country. 
One of the keys for success for such institutions is according to Mrs 
Hejkrlíková the involvement of fresh graduates of pedagogical universities as 
lecturers because they tend to be less prejudiced than older generation and 
more willing and likely to work effectively with Roma. In terms of needs, Mrs H 
Hejkrlíková emphasised the need to 1) help the majority of Roma who went 
through remedial special schools to finish basic education via a 2-year 
programme which would prepare them for secondary studies, 2) provide re-
qualification opportunities for middle-aged Roma to become craftsmen, 3) 
provide courses of English language, computer literacy and management, and 
4) establish domestic vocational training school for Romani women and 
artistic high school. According to Mrs Hejkrlíková, the knowledge of graduates 
of the ninth grade of special remedial school is comparable with the 
knowledge of students in the 5-6th grade of mainstream school. They 
especially face difficulties with maths and the Czech language. At special 
schools they are also not given the option to study a foreign language. Mrs 
Hejkrlíková suggested that the best motivation for Romani students (far better 
than any financial incentives) would be if they were ensured a job or further 
education when they finish their schooling. She believes that majority of 
Romani pupils and students do not need special material provisions in order 
to be able to attend primary schools but such help should be available for the 
few cases where necessary.  It should however not go directly to the families 
but be administered by the school or social workers.  
 

4. Multicultural centre 

The consultant met with Kateřina Březinová, the Director of the Centre and 
discussed its activities. Since most of the Centre’s work does not primarily 
target the Roma (although Roma are among the beneficiaries of most of its 
projects and some projects such as intercultural workshops include a Roma-
specific component), this report does not pay a detailed attention to it. 
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Appendix 4 
 
A review of all educational programs and projects aimed at Roma, 
including a listing of donor involvement (multilateral, bilateral and 
private including foundations) 
 
This Appendix provides a detailed overview of projects run by the consulted 
organisations and projects receiving funding from some of the main sponsors. 
Although the overview is not exhaustive, it is quite representative of the type 
and scale of projects carried out in the Czech Republic. Given the time 
constraints, this overview concentrates on programs and projects where 
Roma are specified as primary beneficiaries. Thus for example multicultural 
and intercultural programs and projects as well as general adult education 
programmes or project educating mainstream public about Romani culture, 
history, and way of life are not included. For information about these see e.g. 
the website of the Multicultural centre www.mkc.cz, the Varianty project 
website www.varianty.cz, and the Romipen project romipen.euweb.cz. 
 
The information in this section is based on annual reports of the various 
organisations, their website and interviews with their representatives. 
 
Past programs and projects 
 
1. EU PHARE-funded Projects 
 
Several projects related to Roma and education were supported by PHARE 
funds before 1998, however specific Romani assistance programmes started 
to be administered only in 1999, based on the 1998 budget. It is beyond the 
scope of this report to detail all PHARE funding related to Romani education 
but the following section at least brings an overview of projects funded by 
PHARE 2000 as an illustration of what type of projects and organisations 
receive funding and of the level of funding. 
 
PHARE 2000 Dživas Jehketane 
The following overview includes only projects with significant educational 
component. The project descriptions are copied from the database of PHARE 
projects (English was not corrected, except the most obvious errors). 
 
Name: "To be on the same ship"-mutual after-school activities of Romany and 
majority children as the way to their integration to majority 
Organisation: Církevní základní škola Přemysla Pittra, Ostrava 
EU Funding: EUR 10,619 
The P. Pittra Church school propose a whole set of activities (culture, sport, 
music, education) aiming better communication and more trust between 
Roma and majority citizens living in Ostrava. Project is targeting Roma and 
Non-Roma children and support mutual solidarity and good coexistence. 
Project activities are based on co-ordinated approach of several schools, 
some of which have large majority of Roma pupils. Activities are concentrated 
in to localities, where socially handicapped Roma families settled, e.g. Privoz 
Vitkovice, Hrusov, Bartovice Radvanice. Project duration is 12 months. 



Roma Education Fund Needs Assessment Study Czech Republic 

 65

Name: Roma Community Center 
Organisation: Společenství Romů ve Šternberku 
EU Funding: EUR 28,800 
The Roma Union in Sternberk reconstructed currently the premises located 
down town, provided by the municipality, similar facility is available in 
Olomouc. The aim of this project is to open a centre for out of school 
education and leisure time activities of Roma children and youth. Specific 
attention is paid to Roma girls and women and their situation in the Roma 
community with the aim to receive and enjoy more respectful position. The 
target group includes 70 women and girl in Olomouc and Sternberk and 50 
children 15 years old in each of the two towns and town 140 small children in 
both localities. Project duration is 12 months. 
 
Name: Romano centrum-clubroom and workshop 
Organisation: Diecézní charita Brno – Oblastní Charita Jihlava 
EU Funding: EUR 41,174 
Project proposes integrated leisure time possibilities for minority and majority 
children from Jihlava with the aim to raise equal chances for children, their 
educational and cultural background, self-realisation and feeling of 
commitment for the society and better future. Project activities are backed by 
experienced working team and existing club premises and ateliers. Project 
target Roma youth and children from socially handicapped families, Roma 
youth and children in crisis situation as well as unemployed Roma youth in the 
age up to 18 years. Daily meetings are complemented by 5 stage activities 
involving small handcrafts techniques, art therapy, re qualification courses 
and more. Duration of the project is 18 months. 
 
Name: Kindergarten and club for Romany children 
Organisation: Farní charita Roudnice n. Labem 
EU Funding: EUR 14,644 
Since 1996 offer the Charity in Roudnice nad Labem their premises to 
Romany children and youth, kindergarten and club operate there. The aim is 
to contribute to the creation of equal chances for Romany children, to provide 
space for leisure time activities, hobbies and educational activities. Pre school 
children and children in the age of 6 / 15 years are attending daily activities, 
two workshops ateliers organised twice a week are attended by 20 children. 
Prevention of negative tendencies, e.g. youth criminality, drug abuses and 
better relations to education belong to priorities in all activities carried out 
within this project. Leisure time activities, excursions are combined with 
various training, handcrafts techniques and lectures. Proposed project 
duration is 12 months. 
 
Name: Open the Door 
Organisation: Diecezní charita Brno - Oblastní charita Blansko 
EU Funding: EUR 11,260 
Project continues to develop experiences from previous activities oriented on 
the work and support to the Roma community in Blansko region. The aim is to 
build more tolerant and understanding and coexistence among citizens living 
in the region, minorities and the majority population. Project support equal 
chances for all in the area of education, housing, labor market, including the 
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whole social life. Activities of this project are targeted on Roma children of pre 
school age, Roma families and youth in Blansko and apprenticeship students 
from Olesnice na Morave. The whole set of proposed activities include leisure 
time training, educational components, awareness raising and liaison with 
relevant institutions. Project duration is 18 months. 
 
Name: Community centre KHAMORO 
Organisation: Charita Olomouc 
EU Funding: EUR 16,857 
Community centre Khamoro help to diminish the impact of the social 
disadvantaged situation on citizens belonging to excluded and marginalised 
groups. Khamoro help to solve social and culture problems, operate in the 
area of prevention and pre school education, provide language training and 
upgrade of intellectual capacities of concerned children. Leisure time 
activities, excursions and various sport events contribute to the prevention of 
criminality. This project explores experience from previous years of Khamoro 
operation in Olomouc. Duration 12 months. 
 
Name: Museum of Romany Culture 
Organisation: Muzeum romské kultury, Brno 
EU Funding: EUR 50,000 
The overall aim of this project is to build up the Museum of Romany Culture in 
Brno into an Institute of the integration and emancipation of Roma in the 
Czech society and as Centre of Roma education. The activities of this project 
are multiplying the impact on visitors and develop educational activities of the 
museum. Further completion of the existing collection creates additional 
activity of this project. Specific activities as open door days, afternoons in the 
museum shall bring larger strata of the population and involve active 
interaction with the Roma. Components of the project have been developed 
under support of the Open Society Fund. 
 
Name: The Chain 
Organisation: Občanské sdružení R – Mosty, Prague 
EU Funding: EUR 44,820 
R Mosty propose to establish a chain composed by various Roma and 
Proroma subjects  offering leisure time activities to Roma youth and children. 
 
Name: The International Roma Summer School "We Are on a Long Way 
2002" 
Organisation: Slovo 21, Prague 
EU Funding: EUR 19,734 
International Roma summer school “We go a long way 2002“ represent third 
follow up of the initiative. Project is composed by 3 weekend seminars for 
Roma assistants, summer school for Roma assistants and Roma youth and 
children from 5 European countries. Project activities contribute to integration 
of Roma, not to their assimilation in the society. Project is a combination of 
leisure time, education and sport culture entertainment activities. Project last 8 
months and concentrate on Roma in the age of 14 to 25 years. 
 
Name: Article 29 
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Organisation: Vzájemné soužití, Ostrava 
EU Funding: EUR 48,529 
The aim of this project is to support fair chances of children in schools through 
their involvement in educational and leisure time activities prepared in the 
frame of this project. Physical, personal, social and cultural development of 
the children and youth are in centre of the attention, focusing creation of equal 
access and chances of these children to education or to information. Project 
target concrete group of 60 children in the age between 3 to 6 years and 180 
children in the age 6 to 15 as well as a group of teenagers from the region. 
Project last 12 months. 
 
Name: Educational Program for the Roma Advisors 
Organisation: Agnes, Prague 
EU Funding: EUR 29,812 
Project proposes to hold 6 two days educational modules for Roma advisors 
with the option to continue in specific seminars during one-year operation of 
the project. Project activities are supporting better knowledge of the target 
group of such subjects, like daily operation of the NGO, how to support NGO 
activities and how to upgrade the level of their operation, how to make these 
subjects eligible for participation in various EU funds. Specific seminars will 
deal with new technologies or problems of ethics in the NGO world. 12 
months. 
 
Name: "Lache Roma" - Good People 
Organisation: Demokratická aliance Romů - DAR, ZO Prostějov 
Total project cost: EUR 13,375 
(Note that this data was not available for 1. cycle projects above). 
EU Funding: EUR 10,700 
Project target integration of Roma community, support mutual communication, 
understanding and trust among minority and majority society and de-
escalation of prejudices. Main activities of this project are targeting young 
Roma, reinforcing their feeling of responsibility, new approach to education 
and recognised as well as more responsible and respectful role in the society. 
Project activities include music festivals, cultural presentations, children 
choirs, as well as leisure time activities, soccer championship. 12 months. 
 
Name: Horizont 
Organisation: Soukromá vyšší odborná škola sociální, o.p.s. Jihlava 
Total project cost: EUR 19,265 
EU Funding: EUR 15,257 
Project aim support integration of Roma – mostly young generation and 
elimination of disadvantages of Roma children – creation of equal chances for 
future role and placement in the society. Major component of this project are 
support of education, motivation for education and new approaches to 
education among young Roma, out of school educational activities, 
pedagogical support and assistance with house preparation for school 
classes. Project include children summer camp. 12 months. 
 
Name: The Development of the Roma Community 
Organisation: Romské občanské sdružení - Karlovy Vary 
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Total project cost: EUR 61,145 
EU Funding: EUR 44,395 
Main objective of this project is to create favourable conditions for active use 
of leisure time for Roma youth and children and support of good quality 
education and information among the  Roma community in the region of 
Karlovy Vary. Project aim further development of Roma Cultural and 
Information Centre by providing equipment for PC training courses, re 
qualification and language classes with wide participation of members of the 
community and their active participation in the activities of the centre. Integral 
part of project activities represent education of Roma activists, volunteers and 
advisors. 12 months. 
 
Name: Hope 
Organisation: Most k životu, Trutnov 
Total project cost: EUR 25,560 
EU Funding: EUR 20,520 
The aim of this project is to prepare pre adult age Roma mothers from the Jan 
Hus house for future independent life outside of the Hus centre with clear 
focus on mothers capability to care on children and active participation in the 
society. Project offer to the target group  basic courses in cooking, hose 
keeping, basic orientation in state institutions and communication as well as 
motivation skills. Project target 18 young women with court decision imposed 
Institutional education, entire project duration is 12 month. 
 
Name: Romany centre - youth and children’s club 
Organisation: Diecézní charita Brno – Oblastní Charita Třebíč 
Total project cost: EUR 39,706 
EU Funding: EUR 16,000 
Project target on 35 Roma pre schools and school age children and their 
participation in leisure time and integration activities of the centre. Activities 
are composed by education, development of social habits, motivation 
components relevant to Roma youth and children. 12 months. 
 
Name: Community centre for Children 
Organisation: Oblastní charita Ústí nad Labem 
Total project cost: EUR 56,882 
EU Funding: EUR 35,000 
Project target Roma children and their education and creation of equal 
chances and social integration. The pre school club children receive  
preparation for regular classes participation in schools, provided by 
educational assistants and social worker. In the afternoons offer the centre 
supplementary classes and educational help, various work techniques as well 
as activities involving whole families. Daily expected number of visitors is 20 – 
30 children, entire project duration is 12 month. 
 
Name: Čercheň-Star, Community and Education Programme for Children and 
Youth Living in Přívoz 
Organisation: Společně – JEKHETANE, Ostrava 
Total project cost: EUR 56,144 
EU Funding: EUR 44,915 
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Project develop activities of already existing and operating community centre 
in Privoz by creation of an open club for youth and children, centre for pre 
school children and its mothers. During the project operation 3-5 job will be 
created for unemployed citizens from this locality. Expected daily number of 
visitors is 80 – 100 children with entire project duration of 12 month. 
 
Name: Club Nezbeda 
Organisation: Charita Frýdek-Místek 
Total project cost: EUR 25,644 
EU Funding: EUR 19,233 
The aim of this project is education and care on children from disturbed Roma 
families in the age between 6-13 years of age. Project activities are composed 
by excursions, lectures, practical demonstrations as e.g. gardening, practical 
work with various materials as e.g. wood, music and entertainment activities 
and sport. Activities will take place in the Nezbeda Club during 12 month. 
 
Name: Armáda spásy KRNOV 
Organisation: Club for Roma Youth 
Total project cost: EUR 22,944 
EU Funding: EUR 18,000 
Project concentrate on operation of Krnov-based club tailored mostly for 
Roma and non-Roma youth in the age between 11- 20 years of age. Leisure 
time activities, educational and cultural activities represent major component 
of projected activities. Project target 45 children and approximately 30 parents 
and entire project duration is 12 month. 
 
Name: Community Centre KHAMORO 
Organisation: Charita Olomouc 
Total project cost: EUR 18,609 
EU Funding: EUR 14,701 
Project seeks to integrate Roma community in to the society. Khamoro 
concentrates on children between 4-7 years. During the morning programme 
educational preparation for school classes take place, the entire assistance 
concentrate on 30 children. Furthermore 60 children in school age of 7 –18 
years shall receive during afternoon activities help in preparation for classes 
and leisure time activities. 12 months. 
 
Name: Community work with threatened youth - Romanodrom 
Organisation: CADUCEUS - sdružení pro podpůrná společenství 
Total project cost: EUR 63,326 
EU Funding: EUR 50,000 
Project target youth in the age between 12 – 20 years, which represent in 
Olomouc approximately 2000 people. Project offer to the target group 
alternative leisure time possibilities, new types of behaving and improvement 
of relations with parents of clients. Project activities include language training, 
Roma language classes and other facilities. Overall objective is the raise of 
education, communication skills and positive influence on client s opinions. 
Project will be carried out in close co-operation with Roma organisation and 
the Municipality of Olomouc as well as with the District authority. Entire project 
duration is 12 month. 
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Name: Roma for You and with You 
Organisation: Sdružení romů Severní Moravy, Karvina 
Total project cost: EUR 76,400 
EU Funding: EUR 50,000 
Project develops Roma cultural centre in Karvina, where Roma culture will be 
presented as well as culture and ethnic background of other national 
minorities and ethnic groups. Project aim also further networking of Roma 
organisations, regional institutions and assistance to Roma organisations. 
Cultural and educational activities for youth complement this project. Karvina 
2003 4th cultural festival  represent part of project activities, which will last 12 
month. 
 
Name: Community Centre 
Organisation: Farní charita Valašské Meziříčí 
Total project cost: EUR 66,286 
EU Funding: EUR 35,310 
Project aims to create a community centre where Roma citizen can meet and 
actively participate on social sport and cultural life. The creation and 
establishment of the centre will be carried out by Roma them selves. Relevant 
component of the project represent social and legal advise provided to Roma 
and lecturing activities, which offer practical daily help to concerned citizens 
with the overall aim to speed up integration problems. Concrete target group 
represent 9 families and cca 30 clients belonging to the Community centre 
Zeferino. Project duration id 12 month. 
 
Name: Romipen - Searching for identity 
Organisation: Muzeum romské kultury, Brno 
Total project cost: EUR 62,156 
EU Funding: EUR 50,000 
The Roma Culture Museum in Brno aim to create and made accessible a 
separate section with the name Romipen as component of the permanent 
exhibition of the museum and presentation of original and unique components 
of the museum fundus and full integration of these components in to the 
educational programme of the Museum. As side effect, new jobs for Roma 
shall be created in the exposition, the Romipen topic represent important 
component of the permanent exposition and belong to the education centre 
with multimedia background. The whole project represents part of complex 
interactive exposition resenting history of Roma in Czech Republic. 10 
months. 
 
Name: Threshold level clubs 
Organisation: YMCA v Ústi nad Labem 
Total project cost: EUR 29,249 
EU Funding: EUR 22,756 
Project aim creation of low threshold centre with preventive care programme 
for youth and children with specific emphasis on Roma children as well as on 
children from disadvantaged  and vulnerable social groups. The centre will 
also operate as information base providing data relevant to activities taking 
place in the region. Educational activities as well as events related to various 
practical techniques – PC, nature protection, art therapy are on the daily offer 
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list. 12 months. 
 
Name: We Live Together 
Organisation: Občanské sdružení Společné soužití Litvínov 
Total project cost: EUR 33,842 
EU Funding: EUR 26,098 
Project is designated to Romany children and families in the region in Litvinov, 
especially to those living in unsatisfactory conditions, without chances for any 
cultural and leisure time chances. The aim is to work mostly with children and 
youth in their natural surroundings and boost motivation to education and 
reinforce participation of parents in the amelioration of family situation. Project 
offer school classes house preparation and deal with frequent non-
appearance of children in school. 12 months. 
 
Name: Community Centre for Children and Youth "Little Owl" 
Organisation: Oblastní charita Most 
Total project cost: EUR 63,070 
EU Funding: EUR 42,973 
Project target socially weak, disadvantaged mostly Roma families and offer  
better chances and preparation for the children growing in disadvantaged 
conditions for daily life in the school and in the society. Project has local 
impact, target Roma community in Most. In the morning hours, the centre will 
operate for pre school children and help with adaptability for ordinary classes 
and in the afternoons operate as club with educational activities. Project target 
50 children and 150 – 180 adults. 12 months. 
 
Name: Tandem 
Organisation: Nová Škola , Prague 
Total project cost: EUR 52,741 
EU Funding: EUR 37,534 
Additional training and education provided to teachers and Roma pedagogic 
assistants supporting their teamwork in schools and ensuring best conditions 
for Roma children education are the main objectives of this project. Seminars, 
training, teamwork training as well as creation of training centres in 
community schools in Prague, Ostrava, Brno and Usti nad Labem represent 
the core activities. Project target 600 Roma children, 200 children from other 
ethnic groups and involve 40 tandems  teacher - assistant. Entire project 
duration is 12 month. 
 
Name: Mosaic – development of educational and advisory services targeting 
Romani minority in the Opava region 
Organisation: Charita Opava 
Total project cost: EUR 62,500 
EU Funding: Name: EUR 50,000 
Project develops inner communication , audit of the communication, 
management inside of the company , human resources and strategic 
development plan of the organisation. Complex scheme of upgrade of 
professional skills is also included. PR and Fundraising training complement 
project activities with the aim to identify new volunteers, donors, supporters 
and to build working relations with the state administration, self administration 



Roma Education Fund Needs Assessment Study Czech Republic 

 72

and media. Project entire duration is 12 month. 
No funding information is available for the following projects which received 
funding during reallocation: 
 
Name: Savore - The Social and Educational Basis of Civilisation 
Organisation: OS SAVORE Šumperk 
The aim of this project is further development of the personality of Roma 
children and better communication with Roma families related to relevant 
social aspects - such as e.g. housing problem, employment and education. 
Main project activities include individual work with children in the region of 
Sumperk, workshops providing basic training in – theatre, music, dancing and 
handcraft as well as pedagogic advise centre. Project also aim on upgrade of 
the project team qualification, Roma activists are members of the core team. 
Project concentrate further more on pre school education of children. The 
entire project duration is 12 month. 
 
Name: The way to Education 
Organisation: Společenství Romů na Moravě, Brno 
Project aims to support general education, awareness and knowledge of 
Roma youth and children in Moravia, by the direct involvement of various 
community centres, which operate within the network of the SRNM - Union of 
Roma in Moravia, namely in Brno, Ostrava Privoz, Frydek Mistek, Bruntal, 
Novy Jicin Olomouc and Sternberk. Project activities include education, 
leisure time activities, general awareness building among members of the 
marginalized communities. Project shall last 12 month and overall 
responsibility and coordination lies with the applicant in Brno. 
 
Name: Be better together 
Organisation: Střední školy DAKOL, Petrovice u Karvine 
Project targets improvement of qualification of the Roma pupils and children 
and of their responsible approach to the further education. Activities of the 
project include specialised accredited courses focused on the re-qualification, 
counselling and leisure time activities. Beside the main target group the 
project involves also families of the Roma young people and their 
contemporaries from the majority society. Integrated activities shall restrict 
racism and prejudices as well as xenophobic attempts in the society. Project 
duration is 12 months. 
 
Name: Community School 
Organisation: Komunitni centrum Chanov, Most 
Community school project focuses on education and equal chances creation 
for the target group - Roma children and Roma youth from the region of 
Ustecko, Mostecko. Main activity concentrate onpre school education, 
pedagogical assistance to children of pre-school and school age and 
development of active approach to education among the target group. The 
educational component is present in various types of activities, such as e.g. 
club activities, pre-vocational training, consultations, in site visits in families, 
culture activities and cultural presentations. Activities shall be evaluated on 
regular base and updated accordingly to the needs and requests of the 
targeted young people. Project duration is 12 months. 
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Name: Development and promotion of educational program for ethnic 
minorities 
Organisation: Sdružení romského vzdělávání, Kolin 
The aim of this project, associated with the Roma Social Upper-Secondary 
School, is to establish pedagogical scheme, which can serve as base for 
further upper-secondary education model for upper-secondary education of 
minorities in Czech republic. The entire project consists of leisure time and 
educational activities, designated for students. Main activities are various 
workshops and circles – such as e.g. music course, sport and fitness centre, 
dancing circle, Roma theatre, media workshop, debate workshop. These 
activities shall be combined with courses of romistic and pedagogic for 
teachers and ski courses for all students. Project activities are amended by 
public awareness activities – open door days at the school. Entire project 
duration is 12 month. 
 
Name: Increasing computer skills 
Organisation: Dům křesťanské pomoci Bethel, Litomerice 
Bethel citizen´s association proposes to open PC equipped classroom for PC 
training and Internet use for youth from the region of Litomerice at the ALFA 
centre operating in Litomerice. The applicant proposes to train one Roma 
assistant, needed as aditional staff member of the centre. Approximately 30 
Roma and 30 Non Roma children shall receive computer training during the 
12 month lasting project. 
 
2. Governmental initiatives 
 

a) Support for equipment of preparatory classes (2002-2003) 
 
103 schools which run preparatory years were given money for necessary 
equipment (furniture, school supplies, teaching materials, etc.). 
Sponsors: Ministry of Education 10,900,000 Czech crowns from PHARE 
funds 
 

b) Joint project of the Czech Ministry of Education, Focus 
Consultancy (UK), Step by Step Czech Republic, Nová škola, 
Multicultural center, and European dialog 

 
Support to Roma Integration PHARE CZ 02-03-01 (December 2002-January 
2004) 
 
This project comprised of a number of steps which might in the future 
contribute to ensuring that Romani children receive the same benefit from 
basic education as majority children. It had 3 components: 

1) Research – compiling information about the situation of Romani 
students in basic schools (based on three questionnaires directed at 
teachers, Romani teaching assistants and the students themselves); 
suggesting methodology for registration and monitoring of Romani 
students and their educational performance 

2) Curriculum methodology and materials – preparing, publishing and 
distributing of methodology handbooks and three curriculum manuals 
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(for preparatory years, first stage of basic school and second stage of 
basic school). (The materials were tested from September until 
November 2003 and amended to produce the final versions) 

3) Training of pedagogues – four days of training (2 x 2 days) for teachers 
and teaching assistants, during which they: tried out methods and 
techniques which will help them work as a teacher or assistant in a 
class composed of children from different socio-cultural environments; 
exchanged information; gained new knowledge about integration and 
creating a pleasant environment in the class; and received a curriculum 
manual and methodology handbook. The training took place at basic 
schools in Ostrava, Brno, Hradec Králové, Central Bohemian Region, 
and Ústí nad Labem. From September until November 2003, 400 
pedagogues took part in this training.  

Sponsors: Czech Ministry of Education (500,000 EUR) and the European 
Commission (PHARE), 4500 000 EUR 
 
3. Private initiatives 
 
Projects run by The Association of Roma in Moravia 
 
Support for multicultural education and education in minority languages 
(2003) 
In the framework of this project, the Association prepared materials for a 
bilingual Czech-Romani children’s game (pexeso). 
Sponsors: Ministry of Education 
 
Support for education of Romani children and youth (2002-2003) 
This project took place in co-operation with Masaryk University Multicultural 
cabinet and the Brno School Council. It consisted of educational information 
and motivation campaign amongst parents and children, help with the 
selection of upper-secondary schools and preparation for entrance exams and 
tutoring. 20 children in Brno were tutored by 17 students from Masaryk 
University. 
Sponsors: Open Society Fund 
 
Projects run by Athinganoi  
 
Romani Students' Information Centre (2001-2002) 
The centre was established in April 2001 and opened to public in September 
of the same year in order to provide both the Romani minority and the majority 
with comprehensive information regarding the Romani nation. The centre 
helps students to gain funding for their studying, informs them of educational 
opportunities both in the Czech Republic and abroad, offers a specialised 
library including an archive of articles about Romani ethnicity in Czech press 
and database of academic thesis dealing with Romani issues. 
 
Weekend meetings of Romani  students (2000-2002) 
This project provided Romani students with the opportunity to establish 
contact with people of the same ethnic origin and interests. The weekend 
meetings included lectures about Romani history, traditions, music and 
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language in order to help young Roma to regain interest in their own culture 
as well as various educational workshops (fundraising, drafting of project 
proposals, presentation in the media etc.) in order to help the participants in 
their work in and for the Romani community. There were five weekend 
meetings and two week-long summer schools during the two years of the 
project. 
 
Romaverzitas CZ (2003) 
This project comprised of continuing to run Romani Students' Information 
Centre (see above), organising thematic discussion evenings dealing with 
human rights issues and problems of national minorities living in the Czech 
Republic and running "Program of individual preparation of Roma high school 
students and graduates for university entrance examinations for the academic 
year 2003/2004." This program consisted of private tutoring. 10 Romani 
students were selected to participate in this program, 7 of them completed it 
successfully and 3 of them managed to pass the university exam results with 
high enough score to be accepted (please note that Czech university exams 
are often very competitive). 
 
Projects sponsors: Open Society Fund Prague, Open Society Institute New 
York, Open Society Institute Budapest, Nadace rozvoje obcanske spolecnosti, 
Delegation of the European Commission in the Czech Republic, European 
Union Phare (2001 Development of the civil society), Czech Ministry of 
Culture, Czech Ministry of Education, Prague city council, American Cultural 
Centre, British Know How Fund, Embassy of the Netherlands, Foundation 
Arbor Vitae, Ceska pojistovna, Hayco Lemmerz Autokola, Anopress, Microsoft 
Czech Republic 
 
Projects run by Poryv  
 
Transformation of schools into community centres (1997-2000) 
The main aim of this project was to organise the development of activities 
leading towards the transformation of schools into community centres. Three 
schools (one each in Prague, Plzen, and Most) were involved. The project 
directly financially supported a co-ordinator whose task was to start additional 
activities at schools. The result of this project are two community centres 
which successfully function today (in Prague and Plzen) and help with their 
expertise in the development of other community schools. 
Sponsor: Open Society 
 
Projects run by Nová Škola 
 
Virtually all projects of Nová Škola are on-going in one form or another (see 
below). The only projects which is no longer on-going was the Central 
European Romani Educational Program (CEREP, 1998-2002). Since this 
program was aimed at transferring the Czech know how on teaching 
assistants to other countries as opposed to concentrating on the situation in 
the Czech Republic. It is not reviewed here. 
 
Projects run by Drom 
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Stimulation pre-school programme (2002) 
This project took place in co-operation with Masaryk University (the Research 
Centre for Personality Development in Social and Ethnic Context). A group of 
Romani pre-school children was subjected to the test of effectiveness of 
stimulation programme for development of personality and intellect. The 
programme consisted of 12 afternoon meetings. 14 out of 18 registered 
children attended regularly and finished the programme. All children were 
tested by a psychologist before and after the programme. The programme 
concentrated on the development of graph motorics, speech and hearing 
cognition, mathematical imagination and spatial orientation but also basic 
hygiene, etiquette and behaviour and was carried out through drama 
education, musicology and yoga. The testing showed that Romani pre-school 
children struggle with language skills and social awareness and achieve 
average scores of school maturity. The programme was evaluated as 
successful, having achieved improvement in social awareness and school 
maturity of the children involved. Reportedly the children also enjoyed 
participating. 
 
Training of Romani teaching assistants (2002) 
The training took place in co-operation with pedagogical-psychological 
advisory centre in Brno. Its aim was to continue long-term education of 
Romani teaching assistants, including help with solving problems encountered 
in their work and exchange of experiences. The training took the form of 
weekly thematic 4 hour seminars. 
 
Traditional Romani crafts (2000 and 2002) 
The aim of this project was to resuscitate traditional Romani crafts as a form 
of employment. It also intended to recruit Romani craftsmen for work with 
children. It concentrated on ceramics, basket-making and presentation of 
Romani culture. 
Sponsors: Foundation for Civil Society (2000), Ministry of Culture (2002) 
 
Romani dzivipen (December 2002) 
Romani youth music, theatre and dance festival with 130 presenters and 
audience of 400. 
Sponsors: Ministry of Culture 
 
Romani langage cabinet (2000)  
The aim of the project was to promote Romani culture and language and 
tolerance education. It included language teacher training, courses and 
lectures on Romani Studies and Romani language, and collection of materials 
related to Romani history, culture and language. 30 out of 50 participants 
finished the entire course. 
Sponsors: Open Society Fund 
 
International youth exchange (2000) 
The aim of this project was the interaction among youth from various cultural 
and social backgrounds, enabling children from disadvantaged backgrounds 
to take part in activities in which they usually do not have the chance to 
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participate. In the framework of this programme, German students visited 
Brno and Czech Romani and non-Romani students visited Leipzig.  
Sponsors: Youth for Europe 
 
Playground reconstruction (1999-2000) 
The aim was to create a safe and purposeful space for after-school activities. 
Sponsors: Ministry of Interior 
 
Tolerance and anti-racism education (1999) 
This project consisted of two parts. One was organised in co-operation with IQ 
Roma Servis and targeted upper-secondary school students. The other was 
organised in co-operation with the Brno School Council and targeted 
teachers. It consisted of essays and consultations with two lecturers (one 
Romani, one non-Romani). It provided the students and teachers with 
information about national minorities and their social status and introduced 
them to ideas of multiculturalism and tolerance. 
Sponsors: Foundation for Civil Society 
 
Pedagogical-psychological minimum for Romani assistants (1998-1999) 
This project was organised in co-operation with Brno school authorities and 
aimed at increasing the professional qualifications of Romani assistants 
through an accredited course. It took the form of monthly seminars (one or 
two days), with the average attendance of 15 participants. 
 
Seminar supporting Romani entrepreneurship (1999) 
The seminar provided 18 participants from Southern Moravia with information 
about entrepreneurial opportunities for Roma. 
Sponsors: Business Leaders Forum, Prague 
 
Projects run by Step by Step  
 
Reintegration of Romani pupils into mainstream education – School Success 
for Roma Children (1999-2003) 
This project was a part of the Step by Step Roma Special Schools Initiative. In 
the Czech Republic, 4 special schools participated. As in other countries, pilot 
classes on these schools were using mainstream curriculum, Step by Step 
educational methodology and Romani teaching assistants, while control 
classes used special curriculum. There were 33 children in the pilot classes 
and 44 in the control classes. After 2 years, 54% of children in the pilot 
classes met the grade 2 standard of the mainstream curricula in Czech 
language and 73% in mathematics. Overall, 64% students achieved the level 
of the mainstream grade 2 standards (see Table 33). 
According to an analysis commissioned by the OSI from an independent 
expert, the Step by Step desegregation methodology is cost-effective (see 
Levin 2001). The consultant was unable to analyse the impact of the Step by 
Step programme because the Czech national report does not provide the 
necessary data. 
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Table 33 Step by Step Czech Republic Results 
Level of achievement Student Meeting Grade 2 Curriculum Standards (%) 
 Czech language Mathematics Overall 
Fully meeting the 
standard 

37 42 33 

Meeting the standard 
at a minimum level 

17 31 31 

Total meeting the 
standard 

54 73 64 

 
 
Projects sponsored by Open Society Fund, Prague 
 
Open Grant programme supporting the Romani minority (1994-2003) 
This program provided funds for Romani and pro-Romani organisations for 
activities related to education, human rights and culture. Projects with 
educational components concentrated mostly on after-school activities (mostly 
free-time but also some tutoring) but to a lesser extent included also pre-
school education, education of youth workers, etc. The total amount of grant 
money given out and administrative costs associated with it for the period of 
1997-2003 is summarised in Table 35. This includes grants for all activities, 
not only educational. List of grant recipients and project types can be found in 
OSF annual reports. 
 
Programme supporting Romani Students (1994-2002) 
This programme provided scholarships for talented upper-secondary and 
tertiary Romani students and apprentices in order to motivate them to 
continue education.  In 1997 and 2001, it also covered group tutoring for final 
year-students of basic school. In 2002 upper-secondary students and 
apprentices were excluded and scholarships were earmarked only for tertiary 
students. The distribution of the scholarships between 1997 and 2002 is 
summarised in Table 35, based on available information from OSF annual 
reports.  
 
Summer English School for Talented Romani Students (1999-2002) 
This grant programme included grants for talented Romani students to attend 
language (mostly English but also German) summer schools in the Czech 
Republic. These grants usually related to one particular language course 
where all the applicants went (see Table 34). However, in 2000, there was 
also one individual grant for a separate school for 5,295 CZK. In 2000 and 
2001, there were also group grants of 113,300 CZK and 65,600 CZK 
respectively for a language course for 24 children. 
 
George Soros Grants for Talented Romani Students (1999-2002) 
This grant programme included grants for talented Romani students to take 
language courses abroad (see Table 34). 
 
English courses for Romani students and activists (2000) 
In 2000, 11 people were given the total of 179,092 CZK for language courses. 
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Table 34 Language Course Grants for Talented Romani Students 
 Summer English School George Soros Grants 
Year No. of 

students 
Individual 
Grants 
(CZK) 

Total 
Grants 
(CZK) 

Other 
expenses

No. of 
students

Individual 
Grants 
(CZK) 

Total 
Grants 
(CZK) 

Other 
expenses

1999 10 11,000 110,000  5 557,587  46,288 
2000 13 11,000 143,000 59,912 4  409,413  
2001 7 14,000 98,000  1 153,053*  5,145 
2002 7 14,000 98,000  1 152,189  2,000 
 
 
Škola pro všechny (2000-2003) 
The aim of this projectwas to support children from socio-culturally 
disadvantaged environment by creating a tolerant and multicultural 
environment in school. The program targeted the entire school and included 
education of teachers, after-school activities, co-operation between school 
and parents, etc.  It was piloted on a number of schools and the Ministry of 
Education is to consider its wider application. From 2001 it was implemented 
by AISIS. In 2000/2001 OSF provided the following funding (in CZK):– 2000 
offered 3,942,347, given 146,341; 2001 – 646,033 offered and given, other 
expenses 225,087. 
 
 
Table 35 Open Society Fund Prague Main Romani Funding 

 Scholarships (in CZK)  General Grant 
Programme (in 
CZK) 

Individual grants  

Year Grants 
given 

Admin. 
Cost 

Applic-
ations 

Success
-ful 

Total 

Group 
tutoring 
grants (No. 
of grants/ 
total grant in 
CZK) 

Admin. 
costs 

1997 3,101,060 22,397 56 651,259 4/563,950 22,278
1998 3,466,601 91,797 174 94 919,788  
1999 7,389,432 39,065 191 144 1,445,032  32,124
2000 7,215,459/

6,647,069* 
735 130 1,532,751  

2001 5,666,622  212 150/61* 1,641,473/407,608* 2/132,400** None
2002 3,377,506  28 20/7* 330,019/100,841*  None
2003 2,929,750   
*In these years, the higher number indicates the number of students who were offered 
scholarship and the total amount for these scholarships and the lower number refers to the 
number of students who actually took the scholarship and the total money distributed. In the 
case of general grants, it refers to the difference between offered and paid grants. 
**These grants were offered but were no taken. 
 
Miscellaneous funding 
The OSF also provided a number of occasional grants. For example, in 2002, 
Rajko Djuric Foundation was given 5,000,000 CZK to buy the building for the 
Romani social work high school. A number of organisations also received 
funding for educational Romani activities under the heading of various non-
Roma specific programmes. OSF also supported the Step by Step Roma 
Special Schools Initiative (in 2000 with 14,541,890 crowns; in 2001 with 
8,523,370 crowns in grants and 7,200 other expenses, in 2001 with 2,148,182 
CZK in grants and 1,197 other expenses). In 2001, the OSF offered 132,400 
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CZK to two organisations to monitor the situation of Romani children from 
disadvantaged background but the grant was not taken up. 
 
 
 
Current programs and projects 
 
1. EU PHARE-funded Projects 
 
Improvement of long-term opportunities for Roma (Czech Republic), 2003, 
€1.0m 
This project includes grants for long-term educational programmes and 
preparation for upper-secondary and tertiary education. The following is a list 
of such supported projects (note that projects targeting unemployment and 
other problems were also included in the overall grant programme during 
which 1 million Euro was distributed but are not listed here; again English was 
not corrected): 
 
Name of project: Qualification course for assistants supporting leisure time 
activities of youth and students 
Organisation: Step by Step, Prague 
Total project cost: € 56,699 
EU-Contribution: € 50,000 
Aim of this project is to enhance preparedness of Roma for the labour and 
support their chances on the employment market. The project offers 
accredited qualification course for youth and children assistants, which after 
the training received, would have the capacity to manage out of school leisure 
time activities. It is foreseen to engage preferably non-educated unemployed 
Roma in this course. The course is taking place in 4 localities of the Czech 
republic - Plzen, Most, Sumperk and Ostrava and the identification of 
candidates happen after consultation with the local Labour Offices. It is 
proposed to train 40 – 60 Roma within the entire 18 months project duration. 
 
Name of project: Complex community programme carried out in community 
centres, which operate in localities with relevant proportion of Roma families 
Organisation: Spolecne-Jekhetane Ostrava 
Total project cost: € 113,100 
EU-Contribution: € 50,000 
Project introduces community programme for Roma fellow citizens at the 
centre Star - Cerchen and the extension of the programme into other districts 
of Ostrava. Project targets families, mothers with children and aged 
population in social need, as well as young citizen without education needed 
for employment. Proposed activities consist of social and legal counselling 
both on the spot and in the community centre, leisure time activities for youth 
and other supporting activities for youth and mothers. Project duration is 12 
months. 
 
Name of project: School or … nothing? 
Organisation: Nadeje -- Praha 
Total project cost: € 79,720 
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EU-Contribution: € 50,000 
Project develops the activities of already existing 3 community centres in 
regions with high proportion of Roma population – Ceska Trebova, Pisek and 
Plzen, which support the level of education and knowledge of Roma students 
and pupils. The core activities offer pedagogical assistance, motivation, 
leisure time activities and communication with parents and schools. This 
supports social coherence, availability for employment and jobs and 
availability for education among the target ethnic group. Participating children 
are chosen from already existing programmes, together 395 pupils and 27 
upper-secondary school students are focused by this project. Project also 
arranges vocational and sensibility training for staff and pedagogues involved. 
Project duration is 18 months. 
 
Name of project: Creation of children pre-school clubs 
Organisation: Sdružení Česká katolická charita – SČKCH, Prague 
Total project cost: € 53,000 
EU-Contribution: € 41,250 
Project concentrates on further support to already existing children clubs of 
the CKCH, which operate in Czech Republic and target Roma as well as Non 
Roma children. The Beneficiary proposes to create an exhibition which 
demonstrates the actual mission and work of the existing clubs in the form of 
a short 20 minutes movie. Staff members team of the clubs gather 
experiences and made them accessible for potential other interlocutors. 5 new 
pre-school children clubs start to operate during the project period of time with 
estimate capacity of 75 Roma children. Entire project duration is 18 months. 
 
Name of project: Mentor 
Organisation: Sdružení pro rozvoj sociální práce v trestní justici, Prague 
Total project cost: € 52,818 
EU-Contribution: € 47,536 
This pilot project focus on the introduction of services of mentors helping 
clients of the Probation and Mediation Service, which means for Roma 
offenders, which have been punished by alternative punishment. Project 
proposes re-qualification course for Roma mentors, training of first Roma 
mentors and verification of their abilities in practice, as well as draft rules of 
their operation in practice. Mentors after being trained shall serve clients 
during four months period in the course of their alternative punishment. Entire 
project duration is 14 months. 
 
Name of project: Road Opening   
Organisation: Společnou cestou, Prague 
Total project cost: € 46,646 
EU-Contribution: € 37,317 
The aim of the project is to increase the accessibility of the education of 
adolescent Roma children in Prague 4 using the method of tutoring, 
preparation of the high school entrance exam, free time circle, excursion, and 
diffusion of cultural and social knowledge and social visits of cultural and 
social happenings. The part of the project is to include and motivate the 
parents, offer services to former users of the asylum house, also will be 
organized the preparatory and final seminars. Under the project will be 
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included the student of VOŠ Jabok and the volunteers of Spořilov board ČCE. 
The project is focusing at the preparation and the supervision of the student 
and volunteers. The project will last 18 months. 
 
Name of project: The preparation of the Roma upper-secondary school 
students for the university entrance exams   
Organisation: Slovo 21, Prague 
Total project cost: € 59,220 
EU-Contribution: € 43,400 
The aim of the project is to realize two 4-month long preparation courses for 
the university entrance exams for 2 times 280 Roma graduates in next two 
years in five chosen cities of the Czech Republic (Prague, Brno, Kolín, Plzeň, 
Olomouc). The content of the courses will be the language lessons, general 
cultural and political knowledge and preparation for concrete selected 
humanity study subject (Roma studies, Social work, Public administration, 
Law) through the team of lecturers and psychologist. The courses will be 
organized in close cooperation with the upper-secondary schools and 
universities (excursions, contact with the university pedagogues). The part of 
the 18-months long project is also to present and evaluate the results to the 
public.      
 
Name of project: System for support of the long-term education and 
employment for educators and teachers’ assistants. 
Organisation: Nová Škola  
Total project cost: € 94,987 
EU-Contribution: € 49,000 
The aim of the project is to set up and specify the position of educator-
assistant, originally called by term “Roma pedagogic advisor”, which was used 
in all degrees of the school system in the Czech Republic (kindergartens, 
mainstream schools, special schools, foster homes etc.). The effort will be to 
incorporate this position within the work-legal relationship with the goal to 
achieve the legal amendments in cooperation with the Ministry of Education. 
Under the project will be trained 35 assistants for the studies, created 4 
centres (Northern Bohemia, Prague, southern Moravia, northern Moravia), 
realized 4 trainings of team cooperation, 2 whole republic meetings of 
educator-assistants, distributed information materials. The schools will be 
familiarized with the new working position and possibilities of its use, including 
the help with the development of the suitable training program for certain 
school. Project will last 18 months.    
 
2. Governmental initiatives 
 
Currently the four main governmental initiatives for the improvement of the 
educational level of Roma are preparatory years, teaching assistants, support 
for Romani upper-secondary school students and support for non-
governmental educational projects. The first two initiatives started in 
September 1997 as a project piloted by Nová Škola and the Association of 
Roma in Moravia and were subsequently adopted by the Ministry of 
Education. The first and third initiatives are currently the only governmental 
initiatives which were evaluated in a commissioned report. Two additional 
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initiatives are worth mentioning – support for schools with a higher percentage 
of Romani children and all-day programme schools. Remaining initiatives are 
rather ad hoc, unsystematic or cosmetic and are not included in this report for 
the constraints of time. 
 
Preparatory years (From 1997) 
The growth of preparatory classes for children from socio-culturally 
disadvantaged environment since 1997 is illustrated in Table 36. Today there 
are some 137 preparatory classes in 108 schools, educating 1,824 students. 
In 2003 Ministry of Education initiated an evaluation study entitled Monitoring 
of effectiveness of preparatory years for children from socio-culturally 
disadvantaged environment. The two main findings of this study were that 
attending preparatory year helps children successfully complete basic school 
and that the type of school where the preparatory class takes place influences 
a subsequent choice of school (i.e. if the preparatory year takes place at a 
special school, the children are likely to continue in a special school). Table 
37 illustrates the transit of children from preparatory classes to basic 
education. The study also showed that: 

• attendance of preparatory years improves the performance of Romani 
children in school but the degree of improvement depends on the 
educational programme used in the preparatory year; 

• preparatory years improve the relationship of children to school and 
lower truancy (up to halving it). (Nevertheless, although the difference 
in school attendance between Romani and non-Romani children is 
significantly decreasing, the difference remains.); 

• only some 15% of Romani children of the relevant age (the total 
estimated to be 6,500)1 attend preparatory years; 

• preparatory years are more effective in combination with the use of 
teaching assistants or social street-workers who help to establish and 
maintain a link between the school and family; 

• during the first stage of mainstream school, there is a small difference 
between education performance of non-Romani children and Romani 
children who went through preparatory years, however, this difference 
increases significantly during the second stage of mainstream school 
when most Romani children start failing and transferring to special 
schools (partly because the support by their families is stronger during 
the first stage; Romani educational programmes thus should 
concentrate on the second stage of basic school); 

• ghettoised Romani school (even if they follow mainstream curriculum) 
provide lower quality education than mainstream schools; 

• when non-Romani parents find out that the school supports the 
integration of Romani pupils, they start transferring their children to 
other schools. 

The study recommended to concentrate on establishing preparatory years in 
mainstream school which are in the neighbourhood of Romani ghettoised 
areas in order to attract Romani children into these mainstream schools as 
opposed the ghettoised schools.  

                                                 
1 Note that the estimate by MŠMT used in this report is 6,600-7,400. 
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Table 36: Numbers of preparatory classes 

Total Of that School 
year Classes Children Kindergartens Mainstream 

schools 
Special schools 

1997/98 47 638 1 18 24 366 22 254 
1998/99 99 1237 8 128 50 670 41 439 
1999/00 114 1425 11 150 62 834 41 441 
2000/01 110 1364 7 107 63 829 40 428 
2001/02 109 1467 12 198 66 927 30 342 
2002/03 116 1489 11 171 72 915 33 403 
2003/04 137 1824 11 181 84 1152 42 491 
Source: MŠMT 2004a 
 
 Table 37: Absolute and relative data about average numbers of pupils who change from 
preparatory years in specific types of school into first grade of mainstream basic school 

1999/2000 2000/2001 2001/2002 2002/2003 Type 
of 
school 

Transit 
Girls Boys Girls Boys Girls Boys Girls Boy

s 
Number of pupils 
during prep. year 

203 286 216 247 214 280 245 302 

Transit to mainstream 
school  

169 258 199 239 195 249 208 262 

Transit to special 
school 

10 13 6 7 11 8 5 4 

Main- 
stream 
school 

Transit to mainstream 
school in % 

83 90 92 97 91 89 85 87 

Number of pupils 
during prep. year 

143 159 153 159 163 174 166 198 

Transit to mainstream 
school  

69 87 87 85 72 94 62 89 

Transit to special 
school 

24 36 19 23 35 32 37 46 

Spec. 
school 

Transit to mainstream 
school in % 

48 55 57 54 44 54 37 45 

Number of pupils 
during prep. year 

38 44 41 40 32 69 41 55 

Transit to mainstream 
school  

37 39 40 36 31 59 36 51 

Transit to special 
school 

0 5 0 1 0 3 0 1 

Kinder- 
garten 

Transit to mainstream 
school in % 

97 87 98 90 97 86 88 93 

Source: MŠMT 2004a 
 
Teaching assistants (from 1997, until 2003 called pedagogical assistants) 
While the introduction of teaching assistants is considered to be a highly 
successful measure, it is not flawless. Originally it was envisioned that the 
teaching assistants will be Romani and their main task was to ensure that the 
percentage of Romani children in special schools decreases. However as of 
2002, only about 50% of the assistants were Romani.  In addition, many of 
them work in special schools, which defies their purpose of helping Romani 
children integrate to mainstream schools. Currently there are over 350 
teaching assistants in the Czech Republic and four institutions that provide 
training for them: Nová škola, AISIS, Pedagogical faculty of the Masaryk 
University in Brno and Humanitas Profes. 
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Support for Romani upper-secondary school students (from 2000) 
Betwen 2000-2002 this programme was administered by the Council for 
Romani Community Affairs and from 20003 is has been administered by the 
Ministry of Education. The subsidies can cover the following expenses: tuition 
in the case of private schools, food and accommodation (only as provided by 
the school), school supplies or technical (safety) equipment (if requested by 
the school). The maximum subsidy is currently 7,000 crowns per student. 
During 2002, 8,397,000 crowns was spent on support. The expenses were 
broken down as follows: tuition 1,541,000; food (3,278,000); accommodation 
(882,000); school supplies (1,931,000); and technical (safety) equipment 
(821,000). 
The Analysis of Effectivity of Subsidy Programme of Ministry of Education 
Support for Romani Upper-Secondary School Students‘ (2003) shows that: 

• 77.4% of the first batch of supported students (January-June 2000) 
successfully finished upper secondary school (including vocational); 
only 19% did not finish and 3.6% were still enrolled 

• 69% of the students supported in the first half of 2003 are still enrolled, 
17% finished and 13.8% left the school before completion (yet more 
than half of these did not use up the subsidy). 

The program was thus evaluated as effective (also in the opinion of students, 
parents and teachers) although a number of problems in its administration 
was pointed out. 
 
Table 38 Number of supported Romani upper-secondary school students and the money 
donated 

Round Number of pupils Total amount (CZK)
I/2000 333 2,344,000
II/2000 561 510,000
I/2001 511 3,437,000
II/2001 1,021 3,400,000
I/2002 941 3,488,000
II/2002 1,409 4,992,948
I/2003 1,136 5,244,599
II/2003 1,441 2,147,378

Source: MŠMT 2004b 
 
Programme of Ministry of Education for support of integration of Romani 
community (From 2003) 
This programme consists simply of administering grants to non-governmental 
organizations for educational or education-related activities. The money 
dedicated to this cause represent the only separate item related to Romani 
community in the regular budget of the Ministry of Education (since 2003). 
The budget for 2003 (and again for 2004) was 14,700,000 crowns and 
eventually 6,000,000 crowns were given out in 2003. Table 39 illustrates the 
selection process. Majority of these projects deal with after-school activities. 
In 2002, the Ministry of Education did not have a separate programme but 
was given 2,000,000 crowns to distribute for projects. The selection 
committee considered 88 projects requesting 15,092,828 crowns in total. 36 
project were selected and the 2,000,000 were to be distributed among them. 
The Ministry however decided to support only 33 projects because 3 projects 
were submitted by organisations which did not account for money they 



Roma Education Fund Needs Assessment Study Czech Republic 

 86

received in 2001. 
 
Table 39 Grant applications to the Ministry of Education (submitted vs supported) 2003 
Projects Number of 

projects 
Total expenses Requested from 

the Ministry 
Given by the 
Ministry 

Submitted 108 50,070,160 19,119,389  
Inadmissible 45    
Admissible 63 42,349,851* 15,150,628  
Supported 49 42,349,851* 6,846,000 6,000,000 
*This data cannot be correct because the total expenses of 63 projects cannot be the same 
as the total expenses of 49 projects, however, these numbers are contained in both sources 
available to the consultant at this point 
 
Support for schools with a higher percentage of Romani children 
Schools with a higher percentage of Romani children are allowed to apply for 
support in order to implement a lower student:teacher ratio in order to allow 
for more individual approach. So far only three schools (Chánov, Havlíčkovo 
nám. In Prague 3 and Ústí nad Labem – Předlice) have applied for this 
support. 
 
All-day programme schools (2002-2005) 
This project is piloted from 2003 in 4 schools with a significant percentage of 
Romani children. Preparations were undertaken at 6 schools from September 
2002 but only 4 decided to adopt it. It is carried out in co-operation with civil 
association called the League of community schools. It consists of a complex 
all-day programme which may includes e.g. provision of food (free for some 
pupils), mothers’ club, after-school activities, and adult education courses. 
The project will only be evaluated after 2005. 
 
The Ministry of Education also supports inter-cultural, tolerance and anti-
racism projects. In 2003 48 projects were supported with the total amount of 
8,117,000 CZK. In 2003 the Ministry of Education also donated 1,000,000 
CZK through the Ministry of Culture towards the publishing of Romani 
children’s magazine Kereka and 1,000,000 CZK towards the work of the 
Museum of Romani culture. 
 
3. Private initiatives 
 
Verda Fund (from 2001) 
This is a private fund based in Brno which provides scholarships for Romani 
upper-secondary students and apprentices. The scholarships are awarded on 
the basis of need and merit (students with better results receive a higher 
stipend). The staff of the Fund actively searches for Romani students at 
schools and in communities. So far the Fund has supported 89 students with 
4,000,000 CZK total. The average scholarship amounts to 10,000 CZK. 
Sponsors: Private donors 
 
Projects run by The Association of Roma in Moravia 
 
Extracurricular education of Romani children (From 1991) 
This project encompasses regular as well as occasional after-school activities 
in the various community centres, including summer camps (attended by 237 
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children in 2003), music, dancing, theatre, arts and sports clubs. 
Sponsors: Ministry of Education, Ministry of Culture, Open Society Fund, 
Foundation for the Development of Civil Society, and local and regional 
authorities. 
 
Projects run by Athinganoi 
 
Romaverzitas CZII (2004) 
This project is meant to comprise of continuing to run Romani Students' 
Information Centre (see above) and to organise thematic discussion evenings 
dealing with human rights issues and problems of national minorities living in 
the Czech Republic. However, given the lack of funds, currently no thematic 
evenings are organised. 
 
Romani desegregation project (2003-present) 
This project deals with the issue of segregation of Romani children in 
educational system and their overrepresentation at remedial special schools 
for mentally retarded pupils. Its aim is to find new effective tools to improve 
the current situation. Its activities include organising round tables on Romani 
educational segregation with NGOs and local authorities in selected regions 
(Pardubice, Olomouc, Hradec Kralove, Central Bohemia, Southern Moravia, 
Moravia-Silesia, Usti nad Labem) as well as in individual basic schools in 
Brno, Prague and Usti nad Labem, presenting the issue in the media and 
consulting with state authorities.  
Main activities to date: Round tables in basic schools ‘School success of 
Romani pupils’ (Desegregation Teachers’ Ride); two sets of rounds of 
regional round tables (two more are forthcoming, the last one will involve both 
local authorities and NGOs together). Athinganoi has also been involved for 
example in lobbying of MPs in order to suggest amendments to the newly 
proposed Education Act currently debated in the Parliament. Some of the 
main concerns with the proposed Education Act were that it does not require 
the school directors to fully inform parents about the differences in individual 
educational programmes and their possible consequences for the pupil’s 
chances of further education and that it is not specific enough about who 
decides which education programme will the pupil attend. Within the 
framework of this project, Athinganoi also planned to publish a brochure about 
successful Romani students but this had to be cancelled because most 
Romani students refused to participate and the activity also did not prove 
cost-effective. 
Future plans: Organising a panel discussion on School success of Romani 
pupils in 2005 
 
Projects’ sponsors: Open Society Fund Prague, Open Society Institute New 
York, Open Society Institute Budapest, Nadace rozvoje obcanske spolecnosti, 
Delegation of the European Commission in the Czech Republic, European 
Union Phare (2001 Development of the civil society), Czech Ministry of 
Culture, Czech Ministry of Education, Prague city council, American Cultural 
Centre, British Know How Fund, Embassy of the Netherlands, Foundation 
Arbor Vitae, Ceska pojistovna, Hayco Lemmerz Autokola, Anopress, Microsoft 
Czech Republic 
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Projects run by Nová Škola 
 
Support of teaching assistants (from 1996) 
This project consists of training courses, lobbying for legislative changes, 
improvement of professional development of assistants, co-ordination of 
assistants, support for pedagogical teams, publishing and informing public 
about the benefits of assistants. The project started in 1996. In 1997 Nová 
Škola organised the first course of pedagogical minimum for Romani teaching 
assistants. In 1998 Ministry of Education accredited the course and started to 
cover the pay of teaching assistants. In 1999, 31 assistants took part in one-
year experimental programme of further education. In 2000 research on pros 
and cons of the assistant programme and on positive developments in 
relations to Romani education was carried out. In 2001, 80 assistants in four 
regions took part in further nine day training. In 2002 assistants were 
experimentally introduced in children’s homes and a project called Tandem 
(co-operation between teacher and the teaching assistant) started, training 20 
‘tandems’. In 2003, 65 assistants and 49 teachers attended two weekly 
seminars (one on communication and one on pedagogy) in four training 
centres (Brno, Ostrava, Praha, Usti nad labem) as a part of the Tandem 
project. Manual on co-operation with assistants was published and distributed 
(600 issues). 120 assistants (plus a number of social street-workers and 
assistants from children’s homes) took part in a nation-wide meeting where 
they were informed about prepared programmes, exchanged information and 
experiences, and could have their needs made known. In addition, an 
information campaign about the work of teaching assistants was carried out 
among Romani parents, general public, university students and experts. 
Flyers about the importance of education and of preparatory years were 
distributed among Romani parents. Webpage with a database of assistants 
(206, i.e. some 75% of the total number) and with information was created. 11 
targeted schools were visited by a teacher-assistant tandem in order to 
promote the work of assistants. Network of five regional assistants co-
ordinators was created with the view of establishing an association of 
assistants which could co-ordinate their work in the future. 
Sponsors in 2003: Embassy of USA, Educational Fund of International School 
in Prague, Ministry of Education, PHARE 
 
Rozlety (Take-off, former project names Intergration/Mentoring)(from 2000) 
This project aims to prevent school drop-outs and besides Roma targets also 
immigrant children and children from disadvantaged backgrounds. It works 
with the smaller groups of pupils (7-9th graders) but it aims to create 
methodology for work with disadvantaged children which could be multiplied. 
It consists of tutoring (multicultural education, alternative education, 
confidence and self-esteem building, critical and logical thinking, development 
of interest in subjects, etc.; in 9th grade the tutoring concentrates on 
preparation for upper-secondary school entrance exams), individual 
mentoring, and a common club where pupils can pass their free time and 
interact.  
Results achieved so far: In 2000/2001 4 6 pupils were accepted to a upper-
secondary school. In 2001/2002 6 pupils were accepted to an upper-
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secondary school and four to an upper-vocational secondary school. In 
2002/2003 4 pupils were accepted to a upper-secondary school and two to a 
vocational upper-secondary school. In 2003/2004 24 pupils took part in the 
project (6 nine-graders, 9 eight-graders, and 9 seven-graders) and 8 pupils 
were receiving individual support. 
Sponsors: GE Fund, RFE/RL Employees Fund, Language School Akcent 
  
Support for community schools/centres (from 2000) 
Promotes formal and informal educational opportunities for the entire 
community (Romani and non-Romani), communal responsibility and effective 
use of resources. The long-term aim is to transform Czech schools into 
community educational institutions responsive to the needs of the community 
as a whole and create a network of such community centres. Nová Škola  
offers financial support, training and expertise to selected schools. Until 2002, 
the project was piloted in four ethnically-mixed schools with majority of 
Romani children (in Brno, Prague, Ostrava and Usti nad Labem). The first 
attempt was made to unite community centres in a League of community 
schools. One negative side-effect of this project was that community schools 
started to be equated with Romani centres. In 2003 there were community 
education co-ordinators at five schools. They took part in three training 
seminars. 
Sponsors: Charles Stewart Mott Foundation, National Educational Fund Equal 
and the Czech Ministry of Labour, Norwegian Embassy, NROS 
 
Romano Suno (Romani Dream) (from 1997) 
The project is an annual competition of children’s literary works written in 
Romani and is accompanied by a painting competition. The works and 
illustrations are published and best works are publicly read by famous 
personalities (in Romani, Czech and English). The number of literary works 
submitted annually ranges from 100-300. 
Sponsors: Linklaters, Globe coffee shop, Marriott Hotel  
 
Projects run by the Evangelical Academy Prague 
 
Experimental course Social work in the environment of ethnic minorities (from 
1998) 
This experimental adult education course concentrates on preparing Roma for 
social work in their communities (but is open to population at large). It builds 
upon two one-year re-qualification courses which took place in 1997/1998 – 
one was a joint initiative of Romani Civic Initiative, Rajko Djuric Foundation 
and Ministry of Labour and was financed by A. Bader; the other was 
organised by Romani Civic Initiative and funded by Open Society Fund 
Prague. All graduates of the latter and 8 graduates of the former course were 
allowed to continue at the Evangelical Academy in their second year. The 
current course consists of two phases. The first phase lasts two years and 
upon the completion of final exam, graduates are qualified to work as Romani 
assistants. Those who want to continue to the second phase (3 more years) 
finish with maturity exam and are qualified to work as Romani advisors. (Note 
that some of the students were already working as Romani advisors or 
assistants during their studies). The course consists of some 15 weekends a 
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year. Due to the fact that the course is Roma-friendly, even students who had 
difficulties during basic schooling achieve good results. The course is still in 
its experimental stage. 
Results so far:  

• In 1999, 31 students finished successfully the first phase, 28 received 
distinction. In 2001, 28 students finished successfully the first phase, 
23 received distinction. [The extremely high rate of distinctions is 
suspicious. Although the students might be highly motivated 
individuals, it seems that distinction is given generously as a reward for 
hard work and as further motivation]. 

• In 2002, 26 students finished the second phase, 6 with distinction. 
• Growing popularity, e.g. in 2002/2003 there were 90 applications for 37 

places. 
• Graduation rate of 70% in 2001/2002. Only 10 students have dropped-

out during the first phase, i.e. the drop-out rate is 26% which is 
considered very low for long-distance courses. The second phase had 
a drop-out rate of 37%. 

• Majority of graduates found jobs beneficial for Romani communities 
and many of them volunteer on top of that.  

• Employers reportedly praise the theoretical knowledge and analytical 
and problem-solving abilities of the graduates. 

• Some graduates have been accepted for university studies (although 
many were not able to take up the offer for financial reasons). 

• There is a demand for people with upper-secondary education who are 
willing to work in poor Romani communities. 

 
Romani social work high school in Kolin (from 1998) 
This private school was established by Rajko Djuric Foundation in 1998. It is 
accredited by the Ministry of Education and is allowed to take 50 students 
every year. The course consists of four years of study and finishes with 
maturity exam. It aims to provide the opportunity for Romani students to get 
upper-secondary social work education in a Roma-friendly environment and 
prepare them for social work in their communities. The school offers monthly 
and yearly scholarships in order to motivate the students and enables the best 
of them to study abroad. The school also provides a variety of after-school 
activities (language study, IT, music, sport, dance, cooking, etc.). In 1998, 
Open Society Fund Prague supported the school with a grant of 5,422,771 
Czech crowns. In 2002, the Ministry of Education supported the school with a 
grant of 850,000 crowns to run a project called ‘Access and Development of 
Education of Students of the Romani Social Work High School in Kolin’. The 
money was earmarked to help: prepare students in their 4th year for the 
maturity exam and for university entrance exams, cover accommodation 
costs, cover activities of the Youth Centre associated with the school and fund 
internships/practical work. Currently the school uses PHARE funds to run this 
project which is administered by the Association of Romani Education. The 
first 25 graduates left the school in 2002. 10 of them were accepted to 
university, one to a college and one to a university in Norway. 
Sponsors: PHARE, Czech Ministry of Education, George Soros, Canadian, 
British and Danish Embassies in Prague, Hewlet-Packard, Microsoft, 
Transgas, NROS, Cooperating Dutch foundations, FEL, local authorities 
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The contribution of the Ministry of education covers some 25% real costs of 
the school (Partners for Democratic Change International 2003). 
 
Projects run by Step by Step 
 
Kukadla – Jakhora (2003-2004) 
This project aims to bring Romani children into kindergartens in order to help 
them prepare for basic school and integrate into mainstream educational 
system. For this purposes, it concentrates on motivating Romani parents to let 
their children attend preschool and to appreciate preschool education in the 
context of future education and on preparing preschool teachers for work with 
Romani children and cooperation with their parents. It consists of: 

• a series of meetings with Romani community members and preschool 
teachers in order to break down mutual distrust and help establish 
cooperation; 

• seminars for preschool teachers about Romani culture with emphasis 
on family relationships, the role of a child in a Romani family and 
differences in preschool upbringing; 

• and research that will analyse the attitude of the Romani community to 
preschool education and, conversely, preschools to the Romani 
community (to result in a published study). 

The project involves preschools, social workers, Romani community centers, 
regional authorities and municipal authorities in four Czech towns (Brno, 
Frydek-Mistek, Ostrava, and Pardubice).  
Results so far: 43 Romani children with whose families social street-workers 
co-operated within the framework of this project enrolled into kindergartens. 
Another success is that 6 Romani assistants started to work in kindergartens 
as a result of the project. 14 kindergartens were involved in the project during 
its first year. The project targets predominantly mainstream kindergartens and 
thus attracting Romani children is a challenge. One of the main challenges is 
to build trust and sense of security among Romani parents and for this 
purpose meetings with parents are organised, including cultural evenings.  
Sponsors: Czech Ministry of Education (only for 6 months in 2003; 600, 000 
Czech crowns), Step by Step (500,000 for the first 6 months in 2004) 
 
Re-qualification courses – Learning for Education (February 2004 – July 
2005) 
This project proposes to target (predominantly) Roma who are interested in 
working with children (after-school activities) but lack necessary qualifications. 
It is to take place in five Czech towns (Plzeň, Prague, Most, Šumperk, 
Ostrava) under the auspices of the Labour Office which guarantees the re-
qualification course. The graduates of this three months course gain the 
practical skills necessary for active work with children after school (through 80 
hours of internship spread over up to 2 months) as well as knowledge of the 
theoretical background of academic pedagogy (through 120 lecture hours). 
The project aims not only to help unemployed Roma to gain qualifications and 
employment but also help after-school centres gain Romani employees in 
order to attract participation of Romani children. 
Results so far: The project was to be piloted in Pilsen but ran into difficulties 
and had to be abandoned in this location for now. Step by Step is now 
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negotiating its piloting in Most. 
Sponsors: EU PHARE 2003, the Labour Office 
 
Support for Romani Intergration (January-December 2004) 
This project follows from the PHARE CZ 02-03-01 Support to Roma 
Integration project (see above) and continues the last component of the 
project, training of teachers and teaching assistants. One organisational 
change is that the training takes only 3 days in one go and the training is lead 
by a non-Romani lecturer and a Romani assistant. 
Sponsors: Czech Ministry of Education 
 
Projects run by Drom 
 
Projects run by Slovo 21 
 
This overview does not include international activities related to Romani 
education such as the annual one-week International meeting of Romani 
youth ‘We’re walking a long way’. 
 
Romani women’s group Manushe (from 2000) 
This group promotes education, independence, emancipation and self-esteem 
among Romani women. Currently it has some 84 members from 11 Czech 
towns and two offices (in Prague and Brno).  The group has organised the 
following activities: one week summer school for (38) Romani women, 
workshops ‘Women can do it’, and training for women working in NGOs, 
mammography campaign, English courses and PC courses.  
 
Preparation of Romani assistants for work with children in after-school centres 
(from2004) 
The project is to consist of two-day seminars concentrating on methodology of 
work with children, preparing after-school activities for youth (15-20 years), 
specificity of Romani children and youth and minimum of child psychology. 
 
University Entrance Exams Preparatory courses for Romani Students (March-
May 2004) 
Free courses in co-operation with Athinganoi and information service about 
university opportunities in selected cities (Brno, Prague, Olomouc and Pilsen). 
Sponsors: PHARE – Program Improvement of long-term opportunities for 
Roma 
 
Projects run by Jekhetane 
Educational programme (from 2001) 
The educational community centre programme consists of pre-school centre 
and children’s and youth club. The club offers children various social, sporting 
and educational activities such as IT, music, dance and drama groups and 
fitness center. The centre also organises trips and summer camps and 
participates in festivals. Some 150 children attend the club. The pre-school 
centre started in May 2002 and is attended by up to 10 children. It aims to 
prepare children for basic school. 
Sponsors: Ministry of Education, Ministry of Labour, Labour Office Ostrava, 
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Magistrate of Moravia-Silesia, Ostrava city hall, Phare 2000, UNHCR Prague, 
Open Society Fund and Clovek v tisni 
 
Projects run by Vzajemne souziti 
 
Early intervention (from 1999) 
The community centres run ‘mini-schools’ for children from social 
disadvantaged backgrounds (of the age 3-6 or 7 years). The ‘mini-schools’ 
are open from 8am till 2pm and in each community center some 6-12 children 
attend. Romani teaching assistants and pedagogues teach the children basic 
skills for success at basic schools. Cultural and sporting activities are also 
part of the programme. The association evaluates this project as very 
successful because Romani children who attended ‘mini-school’ can upon 
enrolment keep up with non-Romani children in mainstream schools. 
Sponsors: Magistrate of Ostrava city 
 
Tutoring (from 1997) 
Private tutors (college students) visit Romani families and individually help 
children (of the age 7-15) prepare for school (mostly mainstream school, only 
exceptionally special school) and for entrance exams to upper-secondary 
schools. Over 20 children are involved every year. The tutoring is limited to 2 
hours once a week and concentrates primarily on maths and Czech language 
but also other subjects, including writing for the youngest children. The 
association evaluates the project as successful as most children’s 
performance in school has improved. 
Sponsors: Foundation for the Development of Civil Society 
 
Educational groups (from 1997) 
The community centres run small (up to 15 children and occassionaly also 
adults) educational groups in various subjects (e.g. drawing, English, children 
books reading). These groups meet once a week for 1.5-3 hours. Children 
also receive help in preparing homework on daily basis in the community 
centres (2 hours) and once a week first grades meet as a group to receive 
help with school work. 
Sponsors: Ministry of Education, Open Society Fund 
 
Free-time activities (from 1997) 
Free-time activities provided include various sports (swimming, soccer, 
aerobic, table tennis, weight training, occasional ice skating and cross-country 
skiing), horse care and horse-riding club, art clubs, cooking club, supervised 
playground time, sporting and social events, theatre and cinema visits, 
dancing and singing groups, day trips, and summer and winter camps. The 
participation in these various activities ranges from 25 to 60 children. 
Occasional whole day activities attract around 170 participants. 
Sponsors: : Ministry of Education, Open Society Fund 
 
Joint projects by City of Ostrava, Vzajemne souziti, Jekhetane and 
Spolecenstvi Romu na Morave 
 
Upre (from 2002) 
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This project concentrates on pre-school education of mothers with children in 
community centres. It aims to involve Romani parents in the education of their 
children and increase their motivation and competence in this regard. In 
particular it concentrates on helping mothers to prepare their children for basic 
school and successfully compete the first grade. It also promotes emotional 
and social interaction between mother and child, responsibility of parents 
towards their children’s education and co-operation between the school and 
family. It is carried out on several levels: individual work of a trained 
pedagogue or social worker with the mother, group work with mothers, 
individual work of the mother with the child. Special workbooks have been 
developed for this project and are distributed to the mothers along with other 
necessary supplies. It is based on the model of a Dutch programme Opstap 
and the project participants in leading roles (pedagogues and social workers) 
have been trained by Dutch partners. In 2002, the city of Ostrava and 
Eidhoven were in charge of the project. From 2003, Vzajemne souziti is in 
charge. Around 20 mothers and children are currently involved in the project. 
Sponsors: 2002 and 2003 City of Eidhoven, 2003 Council for Romani 
Community Affairs, 2003 Open Society Fund (343,200 CZK) 
 


