
INTEGRATED SAFEGUARDS DATASHEET 
APPRAISAL STAGE 

 
I.  Basic Information 
Date prepared/updated:  04/26/2010 Report No.:  54385

1. Basic Project Data   
Country:  Kazakhstan Project ID:  P102177 
Project Name:  Technical & Vocational Education Modernization (TVEM) 
Task Team Leader:  Dingyong Hou 
Estimated Appraisal Date: March 25, 2010 Estimated Board Date: June 29, 2010 
Managing Unit:  ECSHD Lending Instrument:  Specific Investment 

Loan 
Sector:  Vocational training (50%);Tertiary education (30%);General education sector 
(20%) 
Theme:  Education for the knowledge economy (67%);Small and medium enterprise 
support (33%) 
IBRD Amount (US$m.): 33.20 
IDA Amount (US$m.): 0.00 
GEF Amount (US$m.): 0.00 
PCF Amount (US$m.): 0.00 
Other financing amounts by source:  
 Borrower 0.00

0.00 
Environmental Category: B - Partial Assessment 
Simplified Processing Simple [] Repeater [] 
Is this project processed under OP 8.50 (Emergency Recovery) 
or OP 8.00 (Rapid Response to Crises and Emergencies) 

Yes [ ] No [X] 

2. Project Objectives 
The Project Development Objective is to raise the relevance, quality, and efficiency of 
the system of technical and vocational education through an improved policy framework 
and institutional capacity.   
 
3. Project Description 
The proposed Project will consist of three components:  
 
Component 1: Develop Standards and Quality Assurance for TVE (US$2.4 

million).This component will support: (a) the establishment of a national qualifications 
system and a national qualifications framework; (b) the development of national 
occupational standards, and realignment of the qualifications assessment; and (c) the 
introduction of institutional accreditation in establishing the foundation for a national 
qualifications system.  
 
Component 2: Strengthen Governance, Management, and Financing for TVE (US$1.6 

million).  This component will support activities to increase employer involvement in 

P
ub

lic
 D

is
cl

os
ur

e 
A

ut
ho

riz
ed

P
ub

lic
 D

is
cl

os
ur

e 
A

ut
ho

riz
ed

P
ub

lic
 D

is
cl

os
ur

e 
A

ut
ho

riz
ed

P
ub

lic
 D

is
cl

os
ur

e 
A

ut
ho

riz
ed

P
ub

lic
 D

is
cl

os
ur

e 
A

ut
ho

riz
ed

P
ub

lic
 D

is
cl

os
ur

e 
A

ut
ho

riz
ed

P
ub

lic
 D

is
cl

os
ur

e 
A

ut
ho

riz
ed

P
ub

lic
 D

is
cl

os
ur

e 
A

ut
ho

riz
ed



advising TVE development through: (a) the modernization of the management and 
governance policies, procedures and institutional structures  of TVE; (b) the introduction 
of formula-based financing to TVE institutions in selected regions; (c) the establishment 
of a TVE monitoring and evaluation function; and (d) support for Project coordination, 
implementation and management.  
 
Component 3: Strengthen Skills Delivery Capacity of TVE Institutions (US$29.2 

million).  This component will support: (a) development of educational standards and 
core curriculum (on the national level) as the basis for the institutions to design new 
programs, (b) preparation of teacher-training programs for design and delivery of a 
competency-based and modularized curriculum (in six regional teacher-training centers), 
and (c) the development and implementation of Institutional Development Plans (IDPs) 
to enhance skills delivery at TVE institutions (lyceums and colleges), including 
development and delivery of competency-based training (CBT) programs in line with 
new occupational and educational standards and core curriculum.   
 
4. Project Location and salient physical characteristics relevant to the safeguard 
analysis 
Nationwide   
 
5. Environmental and Social Safeguards Specialists 

Mr Arcadii Capcelea (ECSSD) 
 
6. Safeguard Policies Triggered Yes No 
Environmental Assessment (OP/BP 4.01) X
Natural Habitats (OP/BP 4.04)  X 
Forests (OP/BP 4.36)  X 
Pest Management (OP 4.09)  X 
Physical Cultural Resources (OP/BP 4.11)  X 
Indigenous Peoples (OP/BP 4.10)  X 
Involuntary Resettlement (OP/BP 4.12)  X 
Safety of Dams (OP/BP 4.37)  X 
Projects on International Waterways (OP/BP 7.50)  X 
Projects in Disputed Areas (OP/BP 7.60)  X 

II.  Key Safeguard Policy Issues and Their Management 

A. Summary of Key Safeguard Issues 

1. Describe any safeguard issues and impacts associated with the proposed project. 
Identify and describe any potential large scale, significant and/or irreversible impacts: 
In accordance with the Bank’s OP/BP/GP 4.01 Environmental Assessment, the project is 
placed into the Bank’s Category B. The proposed project activities are not expected to 
cause significant adverse environmental and social impacts and may be summarized as 
follows: (a) Dust and noise due to the rehabilitation activities; (b) Dumping of 
construction wastes, accidental spillage of machine oil, lubricants, paints, and solvents,  
etc; and (c) Asbestos (although at this stage it is not known if asbestos has been used in 



premises to be proposed for rehabilitation, but taking into account it large usage in the 
former USSR it is possible to find such material used as an insulation material and/or 
roofing material). In the case of inappropriate handling of asbestos this material might be 
a real health concern for the construction workers, and the general public in the vicinity 
of the rehabilitated premises in particular when it is inhaled. All these potential 
environmental impacts are minor and could be easily managed during the project 
implementation.  
 
The project will also bring positive social impacts as the proposed activities would 

increase the youth employability and capabilities for continuous skills upgrading.  
 
There will be no expansion of buildings beyond existing site boundaries, and no land 

acquisition will be required. Thus OP4.12 is not triggered and no resettlement documents 
have to be prepared.   
 
2. Describe any potential indirect and/or long term impacts due to anticipated future 
activities in the project area: 
The minor rehabilitation and provision of equipment are not expected to have any 
negative long term impact, if the mitigation measures listed in the EMF are correctly 
followed.   
 
3. Describe any project alternatives (if relevant) considered to help avoid or minimize 
adverse impacts. 
N/A   
 
4. Describe measures taken by the borrower to address safeguard policy issues. Provide 
an assessment of borrower capacity to plan and implement the measures described. 
The Republic of Kazakhstan has an environmental code which was approved in 2007.  
The document establishes the codes and governing activities that could have a potential 
environmental impact and informs of appropriate procedures to be followed.  
 
Additionally, as part of project preparation an Environmental Management Framework 

(EMF) was prepared which outlines environmental assessment procedures and mitigation 
requirements for the subprojects to be supported by the project. It provides details on 
procedures, criteria and responsibilities for subproject screening, preparing of subproject 
specific EIAs, Environmental Management Plan implementing and monitoring. The 
document also includes Environmental Guidelines for proposed subprojects, containing 
an assessment of potential impacts and generic mitigation measures to be undertaken for 
identified subprojects in all stages - from selection, and the implementation phase, to the 
monitoring and evaluation of results.  
 
The EMF will be integrated into the Project’s Operational Manual, as well as an 

Environmental Management Plan "check list" will be used as part of all contracts 
involving equipment and works.  The Bank is expected to provide a special EA training 
to the PMU team, so they can promote compliance with the EMF and EMP. The Bank 
will also supervise this aspect of implementation.  



The subprojects’ EMP will be also integrated into the construction contracts for 
individual sites, both into specifications and bills of quantities and the Contractors will be 
required to include the cost in their financial bids. TVE beneficiary institutions will also 
receive a copy of the EMF and EMP so, when appropriate, they can oversee their 
compliance on the part of contractors.   
 
5. Identify the key stakeholders and describe the mechanisms for consultation and 
disclosure on safeguard policies, with an emphasis on potentially affected people. 
The draft EMF was disclosed in the country and consulted with key stakeholders. The 
Ministry of Education has disseminated the draft summary EMF to interested parties for 
review and comments, in Russian language. On September 30, 2009, the MES conducted 
apublic briefing and consultation meeting on the EMF documents in Astana city, 
Diplomat Business Center, 1/29, 2010. Tauyelsizdyk Str. The meeting concluded that the 
draft EMF document covers practically all potential impacts and possible mitigation 
measures and should be approved and used for project implementation.  The final version 
of the EMF (Russian and Kazakh translation) and its English version were posted on the 
MES website and submitted to the World Bank for disclosure in Infoshop. EMF will be 
used by the client during the project implementation.   
 

B. Disclosure Requirements Date 

Environmental Assessment/Audit/Management Plan/Other: 
Was the document disclosed prior to appraisal? Yes  
Date of receipt by the Bank 09/30/2009  
Date of "in-country" disclosure 02/12/2010  
Date of submission to InfoShop 02/26/2010  
For category A projects, date of distributing the Executive 
Summary of the EA to the Executive Directors 

 

Resettlement Action Plan/Framework/Policy Process: 
Was the document disclosed prior to appraisal? 
Date of receipt by the Bank   
Date of "in-country" disclosure   
Date of submission to InfoShop   

Indigenous Peoples Plan/Planning Framework: 
Was the document disclosed prior to appraisal? 
Date of receipt by the Bank   
Date of "in-country" disclosure   
Date of submission to InfoShop   

Pest Management Plan: 
Was the document disclosed prior to appraisal? 
Date of receipt by the Bank   
Date of "in-country" disclosure   
Date of submission to InfoShop   



* If the project triggers the Pest Management and/or Physical Cultural Resources, 
the respective issues are to be addressed and disclosed as part of the Environmental 
Assessment/Audit/or EMP. 
If in-country disclosure of any of the above documents is not expected, please 
explain why: 
N/A   

C. Compliance Monitoring Indicators at the Corporate Level (to be filled in when the 
ISDS is finalized by the project decision meeting) 
 
OP/BP/GP 4.01 - Environment Assessment  
Does the project require a stand-alone EA (including EMP) report? Yes 
If yes, then did the Regional Environment Unit or Sector Manager (SM) 
review and approve the EA report? 

Yes 

Are the cost and the accountabilities for the EMP incorporated in the 
credit/loan? 

Yes 

The World Bank Policy on Disclosure of Information  
Have relevant safeguard policies documents been sent to the World Bank’s 
Infoshop? 

Yes 

Have relevant documents been disclosed in-country in a public place in a 
form and language that are understandable and accessible to project-affected 
groups and local NGOs? 

Yes 

All Safeguard Policies  
Have satisfactory calendar, budget and clear institutional responsibilities 
been prepared for the implementation of measures related to safeguard 
policies? 

Yes 

Have costs related to safeguard policy measures been included in the project 
cost? 

Yes 

Does the Monitoring and Evaluation system of the project include the 
monitoring of safeguard impacts and measures related to safeguard policies? 

Yes 

Have satisfactory implementation arrangements been agreed with the 
borrower and the same been adequately reflected in the project legal 
documents? 

Yes 



D. Approvals 
 

Signed and submitted by: Name Date 
Task Team Leader: Mr Dingyong Hou 03/01/2010 
Environmental Specialist: Mr Arcadii Capcelea 02/26/2010 
Social Development Specialist   
Additional Environmental and/or 
Social Development Specialist(s): 

 

Approved by:  
Sector Manager: Ms Mamta Murthi 04/26/2010 

Comments:   


