
INTEGRATED SAFEGUARDS DATA SHEET 
CONCEPT STAGE 

Report No.: 

Date ISDS Preparcd/Updated: May 6, 2010 

r. BASIC INFORMATION 

A. Basic Project Data 

Country: Haiti Project ID: PI20914 
Additional Project ID (ifany) : 

Project Name: GEF Solar Autonomous Lighting MSP 
Task Team Leader: Christophe de Gouvello 
Estimated Appraisal Date: N/A Estimated CMU Approval Date: May 201 0 
Managing Unit: LCSEG Lending Instrument: GEF Grant 
Sector: Urban 
Theme: Renewable Energy, Rapid Response to Crises and Emergencies (OP 8.0) 
IBRD Amount (US$m.): 
IDA Amount (US$m.): $1 ,000,000 (HEERP PPA) 
GEF Amount (US$m.): $500,000 
PCF Amount (US$m.): 
Other financing amounts by source: 
Environmental Category: "C" 

~plifi-edProcessing Simple [Xl Repeater [1 
Is this a transferred project Yes [ 1 No [Xl 

B. Project Objectives: 
The project's objective is to support the country's emergency responses to the Port au Prince 
earthquake on Jan 12, 2010 by providing autonomous energy and lighting using solar 
applications. By sllpporting local authorities in the provision of sustainable and clean energy at 
this time of crisis. the project will not only help to provide basic services in a great time of need 
using sustainable sources, but will also mitigate risks of energy provision to human health. As a 
rcsult it will contribute to the stabilization of the country, enabling Haiti to better manage current 
human health and infrastructure needs. The project will be complemented by other donors and 
activities. sllch as the Sustainable Energy and Climate Change Initiative (SECCI) of the IDB and 
the World Bank. each contributing US$ I million. 

There is an important environmental benefit associated with this project. As an important part of 
the energy matrix of Port au Prince is fossil fuel-based, any substitution with renewable energy 
(in this case solar power) will generate carbon emission reductions. In the current post
earthquake context. the breakdown of the grid does not allow for use of the renewable electricity 
provided by the unique hydropower plant , Peligre, and therefore the baseline for lighting 
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becomes exclusively very inefficient fuel-based systems like small individual generators, 
kerosene lamps, candles, or even non-renewable biomass (i .e. wood fire cutting the last trees in 
the city). Moreover. the value added of the project is the portability of the solar lighting 
applications without the limitation of requiring fuel (currently very scarce) for the operation. 

C. Project Description: 
The US$500,000 grant awarded to the World Bank is part of a US$ 1 ,000,000 grant approved by 
the GEF to support both WB and Inter-American Development Bank (IDB) emergency response 
measures in Haiti. The project activities funded by the US$500,000 awarded to the Bank will be 
Bank-executed and processed under OP 8.0 Rapid Response 10 Crises and Emergencies. 

This project's main component is the acquisition of solar power and/or hand-crank lighting 
systems I to ill uminate the most sensitive areas (according to the United Nations (UN) relief 
services, Red Cross or Haitian Government) of Port au Prince by night, which will immediately 
improve quality of life for families and injured individuals through improved care. These 
portable lanterns can also be used as cell phone chargers and power sources for radio, therefore 
contributing to essential communication to coordinate efforts at the ground level. 

The GEF grant is accompanied by US $lmillion in co-financing from the Bank-executed Haiti 
Earthquake Emergency Recovery Project (HEERP) Project Preparation Advance (PPA). 2 

Activities to provide solar lanterns to earthquake-affected Haitians as funded by the US$1 million 
PPA have been ongoing since February 2010. Around 17,000 solar lanterns have already been 
distributed in the fie ld to earthquake-affected families. GEF funds will contribute to and expand 
on the same activities, starting immediately upon CMU approval of the project wltil August 31 , 
2010. 

Beneficiaries 
In the current post-earthquake context, the breakdown of the energy system has deprived most of 
the capital and other parts of the country from access to electricity. In fact, more than one 
million Haitians now live in several bundred refugee camps that cannot be connected to the 
partially re-established electricity supply. The large majority of affected populations do not have 
access to alternative lighting solutions. Those few who do have access rely on inefficient fuel
based systems such as kerosene lamps or candles, both of which are dangerous to use in or near 
tents. 

The combined resources of the GEF-PPA financing will enable the Bank to distribute 50,000 
solar lanterns, benefitting around 300,000 affected individuals in refugee camps. The solar 
lanterns may also improve personal security and aid in the night-time care of vulnerable groups 
(small children, the elderly and injured individuals). Additional benefits include the mitigation 
of human health risks associated with fossil fuel-based lighting as well as the decrease of carbon 
emissions. Some lamps can also be used as cell phone chargers. 

I This includes purchase, shipping and related logistics and coordination efforts to distribute the lanterns. 
2 As reqUired by GEF policy, the WB Agency Fee would be 10 percent (US$50,OOO). 



D. Project location and salient pbysical cbaracteristics relevant to tbe safeguard analysis 
(if known): 
The proposed project's support will be concentrated in Port-au-Prince and Jacmel , both cities 
that were hard hit by the earthquake, in order to distribute solar lanterns to families in refugee 
camps. If necessary, other severely affected areas for which infornmtion is not yet available may 
be included in the project. 

E. Borrower's Institutional Capacity for Safeguard Policies: 
Compliance with Safeguards policies will be the responsibility of the Bank as GEF project 
activities are Bank-executed. 

F. Environmental and Social Safeguards Specialists on the Team: 
Francis V. Fragano, Environmental Specialist, LCSEN 

II. SAFEGUARD POLICIES THAT MIGHT APPLY 

Safeguard Policies Triggered (please explain wily) Yes No TBD 
Environmental Assessment (OPIBP 4.01) X 

Natural Habitats (OPIBP 4.04) X 

Forests (OPIBP 4.36) X 

Pest Management (OP 4.09) X 

Pbysical Cultural Resources (OPIBP 4.11) I I X 

Indiecnous Peoples (OPIBP 4.10) I I X 

Involuntary Resettlement (OPIBP 4.12) X 

Safety of Dams (OPIBP 4.37) I I X 

Projects on International Waterways (OPIBP 7.50) X 

Projects in Disputed Areas (OP/BP 7.60) I X 

Piloting tbe Use of Borrower Systems to Address X 
Environmental and Social Safeguard Issues in Bank-
Supported Projects (OPIBP 4.00) 

III. SAFEGUARD PREPARAT10N PLAN 



A. Target date for the Quality Enhancement Review (QER), at which time the PAD-stage ISDS 
would be prepared: The project will be processed under OP 8.0 Rapid Response 10 Crises 
and Emergencies using a streamlined procedure. As part of this procedure, this current 
version of the ISDS will be used to seek approval and activation of the GEF Trust Fund. 
Therefore, no QER nor PAD-stage ISDS will be produced. 

B. For simple projects that will not require a QER, the target date for preparing the PAD-stage 
ISDS: Please see Section A, above. 

C. Time frame for launching and completing the safeguard-related studies that may be needed. 
The specific studies and their timing) should be specified in the PAD-stage ISDS: 
The project is proposed for classification as category C, given that no infrastructure or 
construction works are involved while the use of small-portable lanterns and chargers 
reduces risks and improves quality of human life in the disaster areas of Port-au-Prince. The 
project also reduces greenhouse gas emissions that would be emitted if fossil-fuel based 
options were chosen, Rechargeable batteries in lanterns have long operating life and pose a 
very minor environmental risk. Adequate precautions will be taken to ensure that worker and 
individual safety is assured during the distribution process. 

IV APPROVALS 

I ' 
Signed and submitted by: \7\ > , 
Task Team Leader: Christophe de Gouvello \1., ri' Date f'\.d.~ 
Approl'ed bl': t-::,~ :;/ ( 

Regional Sareguards Coordinator: -Glenn Morgan ;'lV /1..,.- /11\ Date f1Ao...<L 
Comments: l I/v. 

Sector Manaj\er: I Philippe Benoit L 
.,. I Date 

Comments: aw- l', U J.(//" 

J Reminder' The Bank's Disclosure Policy requires that safeguard~related documents be disclosed before appraisal (i) at the 

InroShop and (ii) In-countr). al publicly accessible locations and In a fann and language that are accessible to potentially affected 
persons. 
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