
Book Launch: “Sovereign Debt and the Financial Crisis: Will This Time Be Different?”

On October 8, 2010, the World Bank’s Economic Policy and Debt Department (PRMED) 
launched the book entitled “Sovereign Debt and the Financial Crisis: Will This Time Be 
Different?”, edited by Carlos Primo Braga and Gallina Vincelette. The book is a collection 
of essays looking at current policy challenges in debt management around the world. 
Several chapters in the book were presented at the DMF’s Stakeholders’ Forum, which 
took place in March, 2010 in Tunis.

‘The impact of the first financial crisis of the 21st century on capital flows to developing 
countries and the signs of stress in debt markets of several European countries in the 
first half of 2010, raise the inevitable question: are we about to witness a new generation 
of sovereign debt crises?’ The book addresses this question by focusing on four main 
themes, namely: the forces affecting sovereign defaults; the impact of the recent global 
economic crisis on debt burdens in different groups of countries; debt restructuring and 
lessons learned; and public debt management experiences in the context of financial 
crises. In this context, “Sovereign Debt and the Financial Crisis: Will This Time Be 
Different?” documents recent improvements in macroeconomic policies and debt 
management practices, and identifies challenges ahead and areas that require special 
attention from policy makers.

Debt Management Practitioners’ Program – Call for Nominations

After Mr. Tshewang Norbu (Bhutan) and Mr. Farrukh Tulyaganov (Uzbekistan) completed 
their program in June, 2010, the DMF team launched the next call for nominations in 
September, 2010, inviting all DMF-eligible countries to submit one nomination for the 
Debt Management Practitioners’ Program (DMPP). Given the large number of DMF-
eligible countries and the limited number of slots available, the DMF can only accept one 
candidate submission per country.

Under the DMPP, up to four officials from 
debt management offices will join the World 
Bank’s PRMED department for a three-
month assignment. Selected candidates 
will participate in the implementation of the 
DMF’s work program, including missions and 
workshops. In addition to the eligibility criteria 
as mentioned in the box: “DMPP Eligibility 
Criteria”, the selection committee will also 
take into account whether candidates can 
make a convincing case that participating in 
the DMPP will contribute to strengthening debt management in their country. Additional information regarding the program is available on 
our website: www.worldbank.org/debt.
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DMPP Eligibility Criteria

Applicants should comply with the following criteria:
 » Debt management professional staff in a debt management office who is 

currently employed by the government at a mid-level technical position.
 » Must have a 4-year degree from an accredited University, and at least 5 years 

of relevant experience in Government, Central Bank or in the private sector.
 » Good working knowledge of English, both in oral presentations and writing.
 » Good working knowledge of Microsoft Office, in particular Excel and Word.

The African Development Bank (AfDB) joins the DMF Donor Community

The AfDB and the World Bank have signed the Administration Agreement with a contribution of USD 1 million.  
With this, the AfDB joins Austria, Belgium, Canada, The Netherlands, Norway and Switzerland as DMF donors.  
We would like to take this special occasion to thank all DMF donors for their generous support of the DMF.
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Developing a Medium-Term Debt Management Strategy (MTDS): The Example of Kenya

Kenya was the first low-income country to receive a joint Bank-Fund MTDS mission after 
the end of the MTDS pilot phase. The baseline mission took place in spring 2009 and a 
follow-up mission visited Nairobi in May, 2010. The missions took place in partnership with 
the Commonwealth Secretariat (Comsec) and Macroeconomic and Financial Management 
Institute of Eastern and Southern Africa (MEFMI).

Outcome

Kenya is the first DMF-eligible country in sub-Saharan Africa to publish a debt management 
strategy document based on a quantitative analysis of cost and risk of alternative strategies. 
The first strategy document covered the period FY2009/10-FY2011/12, and was published with 
the budget in June, 2009. Subsequently, the authorities produced a second strategy document 
covering FY2010/11-2012/13, which was published with the budget in June, 2010. As a result 
of the 2010 analysis, the new strategy shifts towards greater external financing relative to the 
2009 strategy and further extends the maturity profile of the domestic debt. Both documents 
can be found on the Kenyan Ministry of Finance’s website (www.treasury.go.ke/).

Motivation

Prior to 2009, debt management was guided by an informal strategy that sought to maximize 
concessional borrowing on the external side, while gradually extending the maturity profile 
of domestic debt. Mindful of the interest costs, the government had carefully paced the 

accumulation of domestic debt. While reliance on official sources had served Kenya well in the past, the government sought alternative 
sources of financing to accommodate higher infrastructure expenditure and to increase its independence from donor financing, which 
had proven to be volatile in the past. However, the scope to substitute domestic sources of financing in the place of external financing 
was limited, particularly given the risk of crowding out private sector investment. The government also contemplated issuing a sovereign 
international bond, which was put on hold as market conditions deteriorated significantly in the context of the global financial crisis. As 
the government reviewed different borrowing options, it became imperative to comprehensively assess the cost and risk consequences 
of alternative debt management strategies and to make informed decisions.

Feedback from the Authorities

The publication of the 2009 MTDS document enhances the transparency in public debt management in Kenya. Mr. John Murugu and Mr. 
Haron Sirima, respectively Director and Deputy Director of the Debt Management Department (DMD), expressed their appreciation of the 
technical assistance provided by the Bank and the Fund, in partnership with Comsec and MEFMI. Mr. Sirima noted that ‘the publication 
of the 2009 MTDS was a fiscal discipline tool’ as it brought to the fore the need to take into account both cost and risk considerations in 
public debt management.

The government aims to develop its medium-term debt management strategy on its own without external support. Mr. Murugu indicated 
that the missions provided substantive knowledge transfer which has helped the Ministry of Finance (MOF) and the Central Bank of Kenya 
(CBK) teams to move to the next stage. He observed that the technical assistance received from the Bank and the Fund ‘has exposed 
staff at both the MOF and the CBK to best international practice in public debt management’. Going forward, the DMD will continue to 
strengthen its capacity by increasing staffing in the middle office. Also, it intends to increase knowledge transfer within MOF and CBK 
mitigating the risks that comes with staff turnover on the analytical capability that is being built.

DMF Activities: July - September, 2010

Since its inception, the DMF has financed a total of nineteen Debt Management Performance Assessment (DeMPA) missions, twelve 
Medium Term Debt Management Strategy (MTDS) missions1 (of which six were in new countries), and six Reform Plan missions. The 
facility has also financed eight training sessions.  Details of activities for the period under review are as follows:

DeMPA

During the period July to September 2010, the DMF completed two DeMPA 
missions: Nicaragua and Togo, both of which are second DeMPAs. This 
brings the total of second DeMPAs to four. The increasing demand for 
second DeMPAs is encouraging since regular application of the DeMPA tool 
in the same countries, ideally in intervals of approximately 3 years, can help 
monitor and evaluate debt management reform outcomes over time.

As of October 1, 2010, 50 DeMPA missions were 
completed in developing countries including 19 
under the DMF. This includes 5 field tests that 
were applied in Albania, Guyana, The Gambia, 
Malawi and Nicaragua.

1MTDS missions are generally composed of a baseline mission and a follow-up mission.



MTDS

Between July and September 2010, three MTDS missions were completed under the DMF:

Malawi: A joint Bank-Fund mission visited Lilongwe and Blantyre between June 30 and July 8, 2010. The mission worked with the 
Malawian government in developing an MTDS. The work included taking stock of the existing strategy; building capacity to formulate an 
overall debt strategy aligned with the Malawi Growth and Development Strategy (MGDS); and providing advice on domestic debt market 
development.

Ghana: A joint Bank-Fund mission visited Accra between August 31 and September 3, 2010. The mission team was joined by staff from 
two Implementing Partners (IPs): Comsec and the West African Institute for Financial and Economic Management (WAIFEM). This was 
as a follow-up to the pilot mission that took place in February, 2008, and focused on providing training on the current MTDS Analytical 
Tool. The team also worked closely with the authorities to develop and finalize a debt management strategy document, planned to be 
published later in the year. Two technical staff from the Ministry of Finance and Economic Planning (MOFEP) of Ghana participated in the 
MTDS training in Vienna preceding the mission which was instrumental in carrying out the analysis in Ghana. 

Bangladesh: This joint Bank-Fund mission, which was a follow-up mission to the baseline, pilot MTDS mission of January, 2008, took 
place between September 20 and September 30, 2010. The mission was joined by staff from the Debt Relief International (DRI) and the 
United Nations Conference on Trade and Development (UNCTAD). At the request of the authorities, this follow-up mission provided a 
three-day in-country training on strategy development using the MTDS Analytical Tool. As was the case with Ghana, two technical staff 
from the MOF participated in the MTDS training in Vienna which helped in carrying out the analysis in the country.

Reform Plan

Republic of Congo: A mission took place in Brazzaville between September 20 and 24, 2010, to review the progress of implementing a 
Reform Plan on debt management operations.

Training

A joint Bank-Fund MTDS workshop was conducted between August 23 to August 27, 2010 at the Joint Vienna Institute in Austria. Twenty-
nine participants from nineteen different countries (mostly low-income countries) and three regions attended the workshop. The training 
introduced participants to the joint Bank-Fund MTDS Analytical Tool and provided guidance for formulating and implementing a debt 
management strategy for the medium term. It covered the different steps to develop an MTDS, hands-on case studies and discussions 
of operational applications.

Upcoming DMF Activities

Training
A DeMPA Workshop will take place in Namibia on November 
15-19, 2010, in collaboration with MEFMI. The workshop will 
be the second DeMPA event targeting debt managers from 
the Eastern and Southern Africa region.

Upcoming Related non-DMF Events

The World Bank Treasury (BDM) is hosting the Sovereign Debt Management Forum in Washington, DC, on October 25-27, 2010. The 
Forum is held every two years and convenes officials from a wide range of developed and developing countries with responsibility for 
public debt management. The event is expected to attract approximately 150 participants, including representatives of international and 
regional institutions, who will discuss current issues in sovereign debt management. Sessions such as “Market Development in LICs” and 
“A Programmatic Approach for Debt Management Capacity Building in LICs” will be featured. A joint Bank-Fund workshop on Developing 
Medium-Term Debt Management Strategy is planned following the Forum in Washington, DC, on October 28-29, 2010.

A workshop on Debt Sustainability Analysis at the Subnational Level will take place on November 1-5, 2010, in Washington, DC.  
The course will present the theoretical, institutional and analytical aspects of subnational debt sustainability analysis. The main learning 
objectives of the course are to acquaint participants with theoretical issues related to public debt dynamics and related assessments, as 
well as the specificities of subnational public finance with respect to budgetary and financing structures.

A training course on Subnational Fiscal and Debt Management will take place at the Asia-Pacific Finance and Development Center 
(AFDC) in Shanghai on December 6-10, 2010. This joint AFDC-World Bank training course is the second offering of an earlier such 
World Bank course that was held in July, 2010, at the Joint Vienna Institute in Austria which was oversubscribed. This introductory course 
focuses on the financing side of the subnational fiscal system. It is aimed to attract participants from different developing countries and 
regions, especially officials handling subnational fiscal and/or debt-related aspects from both middle- and low-income countries as well 
as World Bank country economists working on subnational issues.

DMF Missions: October to December 2010
 » DeMPA mission to Yemen, October 16-26, 2010
 » Reform Plan mission to The Gambia, December 1-12, 2010
 » DeMPA mission to Bhutan, December 13-20, 2010
 » MTDS follow-up mission to Tanzania, December, 2010
 » DeMPA mission to Mongolia, December, 2010



CONTACT US
On the web:
www.worldbank.org/debt

Email:
Doerte Doemeland: ddoemeland@worldbank.org
Pascaline Maseko: pmaseko@worldbank.org
economicpolicyanddebt@worldbank.org

Telephone:
(202) 458-7266

Fax:
(202) 522-3740

Debt Management Facility (DMF) Newsletter
Issue 2, October 2010.

The DMF Newsletter is published quarterly and is provided 
to debt management practitioners from developing 
countries, donors, DMF implementing partners, civil society 
organizations, and private sector firms. The newsletter 
aims to share DMF work plans, lessons learned, debt 
management-related news and developments. 


