
Compliments for the New Year!
Wishing you all a very fruitful 2012

We are pleased to announce the launch of the Debt Manager’s Network (DMN), a monthly web-based, live meeting, aimed to share 
knowledge and experiences on topics relevant to debt management operations.  The DMN will provide a virtual space for debt managers 
from LICs to discuss subjects proposed by participants at regular interval and to increase networking opportunities.  We very much look 
forward to meeting you in the virtual meeting space!

Debt Management Practitioners’ Program – Update…

Mr. Boukare Zouanga, from the Ministry of Economy and Finance of Burkina Faso and Mr. Souleymane Sene, from the Ministry of 
Economy and Finance of Senegal have joined the Debt Management Practitioners Program (DMPP).  Meanwhile, Ms. Makampong 
Tsolele and Mr. Njaga Gaye completed their 3-month DMPP secondments.  They are now alumni of this DMF-financed DMPP program 
and are back in their respective government Debt Management Offices (DMO).  Here are their comments on their experience in 
participating in the DMF work program:

Ms. Makampong Tsolele, from the Ministry of Finance and Development Planning of Lesotho: “Debt Management is a 
very dynamic concept that needs to be tackled with great care.  The program highlighted the importance of strengthening 
debt laws, legalizing institutional set-ups in debt management and coordinating debt management with other policies.  
Sustained capacity building in debt management is key to improved performance in debt management.  I tapped a great 
amount of skills on the Medium-Term Debt Management Strategy (MTDS) tool during the mission I participated in 
Armenia.  I intend to transfer the skills to my colleagues in my country where we are at the edge of having an MTDS for 
the first time.”

Mr. Njaga Gaye, from the Ministry of Finance and Economic Affairs of The Gambia: “During the Debt Management 
Performance Assessment (DeMPA) training in Ghana, I understood well the rationale of the DeMPA tool and the inter-
linkages existing between debt management, fiscal policy and monetary policy operations.  I have further acquired 
training in working on the MTDS tool.  Through my participation in the mission to Nigeria, I came to understand further 
the impact of contingent liabilities on the MTDS and the policy implications of setting up of a cash buffer.  MTDS helps 
to operationalize the plan to achieve medium term debt management objectives but this requires continuous updating 
along with annual financing plans.  On the sideline, the seminars in the Bank increased my level of understanding and 
knowledge in diverse areas such as Leadership, Anti-Corruption, and Trade, hence preparing me further for overcoming 
possible future challenges.”

From DeMPA to a Debt Management Reform Plan: The Example of Sao Tome & Principe

Sao Tome and Principe (STP) is a small and fragile island state of just over 1,000 square kilometers, with about 160,000 inhabitants, 
and a gross domestic product (GDP) per capita of US$1,190.  The country faces many development challenges due to its small size and 
insularity, limited institutional capacity, and aid dependency.  As in other small island states, STP cannot take advantage of economies of 
scale in the provision of infrastructure, services, and economic activities.  This translates into: (i) high costs per unit of government and 
utility provision services; (ii) little flexibility of the economy to adapt to shocks; and (iii) few opportunities for risk diversification within the 

Issue 07
January 2012

2012 starts on a high note!  We are pleased to welcome the European Union (EU), represented by the European 
Commission to the group of Debt Management Facility (DMF) donors.  The EU joins the African Development Bank 
(AfDB) and the World Bank (WB) as multilateral institutions as well as seven countries: Austria, Belgium, Canada, 
Germany, the Netherlands, Norway and Switzerland.  Thank you for partnering with us!
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domestic market.  STP has the potential to become an oil producer in the medium term (currently foreseen around 2015).

Structural reforms over the past six years, coupled with prudent macroeconomic policies allowed STP to reach the Completion Point 
under the Enhanced Heavily Indebted Poor Countries Initiative (HIPC) and to receive debt relief in the amount of US$314 million.  
However, despite the substantial reduction in its debt to GDP ratio (from over 300 percent of GDP in the 1990s to 50.5 percent in 
2009), the most recent joint World Bank and International Monetary Fund (Bank-Fund) Debt Sustainability Analysis notes that STP’s 
risk of debt distress remains high.  Lowering this risk to debt sustainability will depend on its future 
and associated fiscal revenues, and tax effort.  In addition, improving debt management is a key 
element for macroeconomic stability.

In early 2008, a WB mission visited STP to assess the strengths and areas for reform of the 
country’s debt management (DeM) institutions, functions, and procedures.  The mission identified 
weaknesses in most areas of debt management, which led the authorities to request assistance 
from development partners to build capacity in its Debt Office.  Since then, STP has made progress 
in debt management, most notably with the development of a new bill for the Law on DeM and the 
publication of an annual report with analysis of borrowing activities.  This bill provides, for the first 
time, a strong borrowing mandate and clear managerial structures for contracting public debt.

In May 2011, a second WB mission visited STP to update the assessment of DeM institutions 
at the request of the government.  Although this assessment found that STP had progressed in 
some areas of debt management, weaknesses in debt management continued to be considered as 
important risks to macroeconomic stability.  The authorities then requested for a Debt Management 
Reform Plan to build on the findings of the DeMPA to strengthen institutional capacity for effective debt management.

In October 2011, a Debt Management Reform Plan mission visited STP to help the authorities devise reforms to improve DeM procedures, 
functions, and institutions.  A reform plan, in part based on the debt management assessment of May 2011, was developed jointly with the 
STP authorities and is expected to provide the foundations for further improvements in DeM and may help the government in identifying 
funding sources for implementation, in case external assistance is needed.  Key objectives for the medium-term include: (i) improving 
the level of disclosure of information on central government debt; (ii) preparing a borrowing plan and a debt management strategy; (iii) 
establishing procedures and regulations for domestic borrowing (there is currently no domestic borrowing in STP); and (iv) improving the 
legal framework to incorporate new functions in line with sound international practices.  Importantly, considering the weak capacity in the 
country and the fact that progress was somewhat slow between 2008 and 2011, the WB is supporting STP to implement this actionable 
Reform Plan through a budget support operation.  This budget support operation focuses on strengthening economic governance in the 
public sector and promoting sustainable macroeconomic policies.

DMF activities during the period October to December 2011

Since its inception in November 2008, the DMF has financed a total of 32 Debt Management Performance Assessment (DeMPA), 22 
Medium Term Debt Management Strategy (MTDS) and 14 Debt Management Reform Plan missions.  The facility has also financed 18 
training events.  Details of activities for the period October to December 2011 are as follows:

DeMPA

During this period, a second DeMPA mission was undertaken in Mali:

 » The mission took place in Bamako, Mali, from November 30 to December 9, 2011.  The objectives of the mission were to (i) assess 
the debt management performance, (ii) monitor progress made in the area since the previous DeMPA exercise in 2008, and (iii) share 
and discuss the results of the assessment with the authorities.  The mission also aimed to identify priority reforms in the area of debt 
management, which will be further discussed in the context of an envisaged future mission to design a Debt Management Reform 
Plan.  There have been nine follow-up DeMPA missions so far. 

MTDS

Two joint Bank-Fund MTDS missions were undertaken in Nigeria and Armenia:

 » Nigeria: This mission was initially planned for November, 2011, but was postponed to December 12 to 16, 2011.  WAIFEM 
stepped in and conducted an MTDS workshop to help the authorities to undergo a first iteration in assessing the cost and risk 
consequences of alternative debt management strategies.  They were assisted by the WB team via conference calls.  The 
subsequent joint Bank-Fund mission in December built on the initial analysis and discussed other policy issues, including how other 



direct and contingent government obligations can be incorporated in the MTDS analysis, as well as how the relationship between 
asset accumulation for the newly created sovereign investment fund and domestic debt accumulation can jointly be analyzed.  

 » Armenia: A joint Bank-Fund baseline MTDS mission took place in Yerevan, Armenia, from December 12 to 21, 2011.  The mission’s 
objective was to familiarize the DMO staff with the MTDS framework and introduce them to the various technical concepts supporting 
the production of a debt management strategy.  In consideration to the gross financing need over the next two to three years, special 
attention was given to explore a number of financing sources, including domestic debt market development.

Reform Plan

A Debt Management Reform Plan mission took place in Bhutan:

 » Bhutan: A Debt Management Reform Plan mission took place in Thimphu, the Royal Government of Bhutan (Bhutan) from November 
14 to 21, 2011.  The preliminary findings and recommendations of the Reform Plan mission were discussed with Bhutan authorities.

DMF Training

Two DMF training events took place during the period:

 » A training event on the Government DeMPA tool was jointly organized with the West Africa Institute for 
Financial and Economic Management (WAIFEM) in Accra, Ghana, from October 24 to 28, 2011.  A total of 35 
participants from the DMOs and central banks participated in the event and were from the 5 WAIFEM member countries 
(Ghana, Liberia, Nigeria, Sierra Leone and The Gambia).  Also, a couple of AfDB economists joined the training event. 
 
Client country staff from Nigeria, The Gambia, Ghana, Liberia and Sierra Leone presented specific aspects of debt management from 
their countries, while WAIFEM presented the regional perspective, including experiences in capacity-building and debt management 
reforms in Ghana and The Gambia, as part of the reform plan module.  A novel feature of the training was the presentation of the 
analytics for coordination of debt management with fiscal and monetary policy.

 » A DeMPA training event was jointly organized with the Asia-Pacific Finance Development Centre (AFDC), in Shanghai from 
November 7 to 11, 2011.  The participants were from the Ministry of Finance and Central Banks of 17 developing countries in Asia.  
Participants from Bangladesh, Maldives, Vietnam, Sri Lanka and Samoa presented specific aspects of debt management from their 
countries, including, their experiences in capacity-building and debt management reforms from the Bangladesh and Tajikistan as part 
of the reform plan module.

An important initiative was the setting up of a virtual knowledge sharing “peer-network” group among the participants to exchange 
information and share experiences on debt management in their respective countries.  The participants from China (Ms Fu Haiying), 
Vietnam (Ms. Nguyen Thi Thu Hien), and Uzbekistan (Mr. Ilhom Malikovich Mamatkhanov) volunteered to be coordinators for this 
virtual group.  The group has been periodically updating and sharing information on debt management among themselves.

DMF activities for January to March 2012

Training

 » DeMPA training at the Joint Vienna Institute, Vienna, January 23 to 27, 2012.

DMF Missions: January to March 2012
 » Reform Plan mission to Liberia, January 12 to 20, 2012
 » Reform Plan to Comoros, January 23 to February 3, 2012
 » Reform Plan to Tanzania, January 23 to February 3, 2012
 » Reform Plan (follow-up) to Malawi, January 30 to February 7, 2012 
 » DeMPA to Sudan, January 30 to February 7, 2012
 » DeMPA to Ondo State, Nigeria, February 29 to March 8, 2012
 » DeMPA to Namibia February 22 to March 2, 2012
 » Reform Plan to Democratic Republic of Congo (DRC), March 14 to 24, 2012
 » 2nd DeMPA to Nigeria Federal Government, March 26 to April 6, 2012
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management practitioners from developing countries, donors, DMF 
implementing partners, civil society organizations, and private sector 
firms. The newsletter aims to share DMF work plans, lessons learned, 
debt management-related news and developments. 


