
The third Debt Management Facility (DMF) Stakeholders’ Forum was held in Accra, Ghana on June 25 and 26. Over 100 participants 
attended the event: decision makers and debt managers from developing countries, international and regional technical assistance (TA) 
providers, representatives of civil society organizations, as well as bilateral donors and staff from Multilateral Development Banks (MDB), 
all gathered in Accra.

The Forum touched upon some of the main issues that Low Income Countries (LICs) 
are grappling with in light of the global economic environment. Renewed financial turmoil 
in the Euro area remains a risk which would adversely impact developing countries. 
However, developing countries still need to borrow to finance their huge developmental 
needs. With the global growth expected to remain weak, their debt landscape is changing: 
increasing share of domestic debt, issuance of sovereign bonds and declining proportion 
of concessional debt. Many LICs are also increasingly borrowing from non-traditional 
creditors; they are borrowing commercially and re-exploring Public Private Partnerships 
(PPPs). To make the best use of borrowed resources, institutional capacity is critical, and 
LICs vulnerability to continued downturn would depend on their exposure to the Euro 
area, macroeconomic fundamentals, and debt management practices.

All discussions pointed towards the fact that debt management has become even more crucial today than it was in the yester years. So 
to answer the BIG question: Yes, debt management still matters and even more now. Detailed information on the conference can be 
found on the following website: www.worldbank.org/debt.

Launch of the Debt Manager’s Network

The World Bank (Bank) and the International Monetary Fund (Fund) jointly hosted the DMF Debt Manager’s Network (DMN) on June 14, 
2012, in collaboration with DMF technical assistance implementing partners, namely: West African Institute for Financial and Economic 
Management (WAIFEM), Macroeconomic and Financial Management Institute of Eastern and Southern Africa (MEFMI), Centro de 
Estudios Monetarios Latino Americanos (CEMLA), Debt Relief International (DRI), Commonwealth Secretariat (Comsec), and the United 
Nations Conference on Trade and Development (UNCTAD).

The objective of the DMN is to enable peer debt managers to share knowledge and experiences on topics relevant to debt management 
operations. The first meeting took place through a web based, live meeting space and was connected to 40 computers from about 
20 countries, with more than 50 participants attending the meeting. The agenda of the meeting was to share country experiences 
on developing the medium term debt management strategy (MTDS). A special thanks to all the speakers for taking the leadership in 
presenting their cases, and to their management for enabling them to present. Notwithstanding some audio problems, it was a great 
experience to see how debt managers were connected around the regions of the globe!

 » “I laud your effort on the DMN and in discussion with my management we agree that this is the way to go for debt management 
globally in order to share ideas through networking. We will therefore participate in the launch and make the proposed presentation”.

 » “Just wanted to commend you and your team on the launch of the DMN this morning. Barring some of the teething problems with 
the audio, the meeting went well. I’ve also received similar sentiments from some of the participants in the member states. The 
experiences shared by the countries that participated in terms of the process, challenges and ongoing actions to try and address 
the challenges in the MTDS were quite insightful, this was a useful discussion for us given that our countries intend to undertake the 
MTDS this year”.
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Update on the Debt Management Practioners’ Program

The third call for nominations for the fiscal year 2013 Debt Management Practitioners’ Program (DMPP) was completed by the end of June 
2012. DMF-eligible countries were invited in April 2012 to nominate a suitable candidate to participate in the DMPP. About 20 nominations 
were received. Results of the selection will be posted on the next issue of the newsletter.

For Mr. Alhassan Mansaray, Senior Economist at the Directorate of Public Debt, Ministry 
of Finance of Sierra Leone and Mr. Tu Manh Doan, Senior Expert in the International 
Cooperation Department of the Central Bank of Vietnam, it was the end of their assignment 
with the DMPP program. Here are their views on their three months experience:

Mr. Mansaray: “Under the Program I have been exposed to various debt management tools 
and other trainings, including the MTDS and the DeMPA tools. These tools have helped 
me understand the meaning of risk management and how to identify the weaknesses in 
debt management and develop a detailed reform plan to address these weaknesses…  
I am now confident than ever before that I am in the position to give informed advise on 
debt management and assist in developing the capacity of colleagues back home.” 

Mr. Doan: “During my assignment, I had a good opportunity to learn and better understand the debt management tools such as the 
DEMPA, the DSA and the MTDS. I also had the opportunity to apply the DEMPA tool when assessing the public debt management in 
Vietnam and understood areas to improve debt management in my country… With research, training and practical exposure in debt 
subject, the program was an excellence chance for me to strengthen my knowledge in the debt management.” 

DMF activities during the period April to June 2012

Since its inception in November 2008, the DMF has financed a total of 38 Debt Management Performance Assessment (DeMPA), 24 
Medium Term Debt Management Strategy (MTDS) and 20 Debt Management Reform Plan missions. The facility has also financed 22 
training events. Details of activities for the period April to June are as follows:

DeMPA 
During this period, three DeMPA missions were undertaken:

 » A DeMPA mission took place in Niamey, Niger from April 10 to 18, 2012. The mission was joined by the DRI, DMF’s Implementing 
Partners (IPs). Areas of discussion included the decision process for developing the medium-term debt management strategy, the 
coordination with fiscal and monetary policies, and transparency and predictability of domestic market borrowing.

 » A second DeMPA mission took place in Bujumbura, Burundi from April 9 to 17, 2012. The mission was joined by DRI. The main 
objective of the mission was to assess debt management performance in Burundi using the DeMPA methodology and to monitor 
progress made since 2009 when the first DeMPA was conducted. A training session was also organized for the debt management 
staff on (i) understanding the concept of present value and grant element; (ii) calculating the grant element of a loan; (iii) linking 
the quality of debt management, the DSA and the non-concessional borrowing policy; and (iv) best practices in operational risk 
management.

 » A second DeMPA mission to Ghana, initially scheduled in May 30, took place from June 4 to 8, 2012. The objective of the mission 
was to assess current practices in public debt management using the DeMPA methodology and to evaluate the progress made by 
the authorities since 2008 when the first DeMPA was conducted as a pilot – though the DeMPA methodology itself had evolved since 
then. The mission was joined by WAIFEM.

MTDS
During this period, two MTDS missions were undertaken under the DMF:

 » A baseline MTDS mission took place in Nouakchott, Mauritania, from June 3 to 10, 2012. The mission was jointly done with IMF 
Afritac West and joined by the DRI. The main objective of the mission was to help the authorities develop and implement an MTDS, 
i.e. (i) in the formulation of a debt management strategy; (ii) in the analysis of the debt portfolio and its costs and risks; and (iii) in the 
analysis of alternative debt management strategies, by comparing market risks, cost-risk trade-off and feasibility. The initial draft debt 
strategy document was also revised to include the analysis from the MTDS tool.

 » A baseline MTDS mission visited Dushanbe, Tajikistan, from May 30 to June 8, 2012. The mission was joined by UNCTAD and DRI.  
The main objective of the visit was to field a baseline MTDS mission. The mission also provided hands-on training to the technical 
staff of the Ministry of Finance… The authorities expressed interest in a follow up mission to help the Debt Management Office (DMO) 
update the debt management strategy before sending it to higher level of the government.

Mr. Mansaray & Mr. Doan at the completion of their assignment



Reform Plan
During this period, a Debt Management Reform Plan mission was undertaken to Vietnam:

 » The mission visited Hanoi from June 14 to 22, 2012 with the objective to develop, with the Vietnamese authorities, a detailed and 
sequenced reform plan. The reform plan was built on the findings of the DeMPA mission, which was undertaken in September 
2011, and on other technical assistances provided by the development partners. The mission was joined by the DRI. In addition to 
developing an overall reform plan, the mission helped in providing technical advices on areas such as: (i) the draft strategy report 
on debt management public for the period 2011-2020; (ii) conceptual aspects of effective cash and debt management; and (iii) 
coordination between debt management and fiscal policies. The mission also met with the Committee for Financial and Budgetary 
Affairs (CFBA) of the National Assembly (NA) that expressed strong interest in the work of the mission to strengthen debt management 
functions in Vietnam.

DMF Training
Three DMF training events took place between April and June 2012:

 » A joint Bank-Fund MTDS training event was organized at the Joint Vienna Institute, in Vienna, Austria from April 16 to 20, 
2012. The objective of the course was to familiarize the participants with the framework for developing an MTDS as described in 
the joint Bank-Fund Guidance Note, and to provide training in the use of the excel based analytical tool. The course was delivered 
through a mix of presentations and hands on exercises. At the end of the course, participants gave group presentations explaining 
the results of their analysis. The participants were from the debt management offices and central banks of the European and Central 
Asian (ECA), South Asian (SAR) and Africa (AFR) regions.

 » A joint Bank-Fund MTDS training event (in Spanish) took place from May 8 to18, 2012, in Mexico City, Mexico. The event was 
organized and hosted by the Centre for Latin American Monetary Studies (CEMLA). The participants were government officials from 
the Central American and Latin American region. The workshop was attended by 22 participants of 10 countries in the Latin American 
and the Caribbean region. The course was delivered through a mix of presentations and hands on exercises in Spanish. It was the 
first time the participants brought their own data to a MTDS course in the region.

 » A DeMPA training event (in French) was organized for the Francophone debt managers in Dakar, Senegal, from June 4 to 8, 
2012. The training was organized in collaboration with WAIFEM. The participants were government officials from French-speaking 
countries in the Africa region - coming from debt management offices and central banks. Participants from Benin, Senegal, Cote 
d’Ivoire, Central African Republic, Comoros, Mali, and Niger made presentations on specific aspects of debt management to their 
respective countries.

DMF Activities for July to September 2012

Forthcoming DMF training events
 » MTDS training, Joint Vienna Institute, Austria, August 20-24, 2012

 » Subnational DeMPA training, organized by the West African Institute for Financial and Economic Management (WAIFEM), 
September, 2012

 » MTDS training, Shanghai, November 5-9, 2012

DMF Missions: July to September 2012
 » DeMPA mission to Bolivia, July 23 to August 3, 2012
 » Reform Plan mission to Burundi, July 30 to August 8, 2012
 » MTDS mission to Saint Lucia, August 6 to 17, 2012
 » MTDS mission to Burkina Faso, September 5 to 14, 2012
 » DeMPA/MTDS mission to Lesotho, September 2012
 » MTDS follow-up mission to Cameroon, September 2012
 » MTDS mission to Cote d’Ivoire, September 2012
 » MTDS baseline mission to Sierra Leone, August 2012
 » Reform Plan mission to Zambia, August-September 2012
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The DMF Newsletter is published quarterly and is provided to debt 
management practitioners from developing countries, donors, DMF 
implementing partners, civil society organizations, and private sector 
firms. The newsletter aims to share DMF work plans, lessons learned, 
debt management-related news and developments. 

The Donors
The DMF’s donors are Austria, Belgium, Canada, Germany, The 

Netherlands, Norway, Switzerland, the African Development 
Bank and the European Union/European Commission.


