
After the successful launch of the DMF Debt Manager’s Network (DMN) on June 14, 2012, the community of government debt managers 
was invited to attend the second virtual* meeting on September 12, 2012. Debt managers from Bhutan, Georgia, Moldova, Belarus, 
along with technical assistance providers had logged in. The objective of the meeting was to exchange views on the challenges of 
implementing institutional reforms in the area of debt management. Representatives from Bhutan and Moldova shared their 
experiences of institutional reforms while considering government priorities and institutional capacities. Discussion centered around 
capacity building efforts and staff retention policies in the face of staff turnover and mandatory civil service rotations.

 » DEBT MANAGER NETWORK presentations.ppt     http://worldbankva.adobeconnect.com/p1jotrn19fb/
 » DMN presentation_Bhutan.ppt     http://worldbankva.adobeconnect.com/p81aa6taq01/
 » DMN presentation_Moldova.ppt     http://worldbankva.adobeconnect.com/p3w1xfxlcz1/
 » DMN presentation_Reform Plan.pptx     http://worldbankva.adobeconnect.com/p3fqxclqrfn/

UPDATE ON THE DEBT MANAGEMENT PRACTITIONERS’ PROGRAM
Results from the third call for nominations for the fiscal year 2013 Debt Management Practitioners’ Program were finalized by the end of 
August 2012. We are pleased to announce the DMPP participants for the period ending June 2013:

 » Ms. Amina Ibrahim Elmi, Head of debt service, Ministry of Finance and Economy, Djibouti
 » Mr. Bakyt Sydykov, Head of public debt statistics division, Ministry of Finance, Kyrgyz
 » Mr. Jaime Garron, Chief of Financing negotiations Unit, Ministry of Development Planning, Bolivia
 » Ms. Maoulida Mohamed Soilihi, Head of External Debt Unit, Ministry of Finance, Comoros
 » Ms. Thin Thin Su, Assistant Director, Budget Department, Ministry of Finance and Revenue, Myanmar

We take this opportunity to thank all applicants for their interest in the program. We are also very grateful to the DMF’s Technical Advisory 
Group (TAG) members for their inputs in the selection of the DMPP candidates.

STRENGTHENING DEBT MANAGEMENT IN NICARAGUA1

Over the last two decades, Nicaragua experienced a remarkable economic turnaround. In the late 
1970s and the entire 1980s, natural and man-made disasters resulted in the country’s economic 
output shrinking by almost 40 percent and debt soaring to 940 percent of GDP2. In 1990, Nicaragua 
was among the most heavily indebted and economically unstable countries: ‘Through the 1990s, 
Nicaragua paid the same amount to its creditors as it was spending on education—about 12 percent 
of its annual budget3.’

The impact of Heavily Indebted Poor Countries (HIPC) assistance in 2000 was substantial and 
helped Nicaragua move towards a more stable, long-term development strategy. Debt service as a 
percentage of exports of goods and services fell from 17 percent to less than 7 percent in 2007 and 
steadily thereafter.

On debt management, Nicaragua benefited from two DMF missions and a DMPP graduate. In May 
2007, a pilot debt management performance assessment (DeMPA) mission4 was undertaken to 
evaluate the strengths and deficiencies in debt management performance. In September 2010, a 
second DeMPA mission was undertaken, and the authorities felt the need to elaborate a comprehensive debt management reform plan. 
Going forward, the authorities have used the joint Bank-Fund medium term debt management strategy (MTDS) tool to elaborate the 
National Public Debt Strategy for the year 2012-2015. The MTDS mission helped in the implementation of the tool.
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*The DMN uses the Adobe Connect software to hold multi-country virtual meetings over the Internet.
1. Authored by Mr. Leonardo Somarriba’s based on his presentation to the DMN on June 14, 2012. Mr. Leonardo Somarriba joined the DMPP between February and April 2011. Debt data are from both 
the Central Bank of Nicaragua and the World Bank.
2. Central Bank of Nicaragua, ‘Macroeconomic Statistics yearbook 2011’
3. Nicaragua Country Brief, World Bank
4. The pilot mission was not DMF financed.
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In addition, having a DMPP graduate among the staff strengthened the understanding and use of the MTDS tool.

The Nicaraguan authorities have recognized the practicality of the tool, especially when considering new creditors with less favorable 
conditions and when looking at the longer term position of the portfolio.

DMF activities during the period July to September 2012 
Since its inception in November 2008, the DMF has financed a total of 41 Debt Management Performance Assessment (DeMPA), 27 
Medium Term Debt Management Strategy (MTDS) and 21 Debt Management Reform Plan missions. The facility has also financed 24 
training events. Details of activities for the period July to September are as follows:

DeMPA
During this period, two DeMPA missions were undertaken under the DMF:

 » A baseline DeMPA mission visited La Paz, Bolivia between July 23 and August 3, 2012. The mission was joined by representatives 
from the United Nations Conference on Trade and Development (UNCTAD) - Debt Management Financial Analysis System and the 
Centre for Latin American Monetary Studies (CEMLA), both DMF’s Implementing Partners. Prior to the mission, a DeMPA training 
was organized at the request of the authorities via video-conferencing between World Bank resource persons (at Washington DC) 
and client staff in La Paz. Staff from the Ministry of Economy and Public Finance, the Central Bank, the Ministry of Development 
Planning and the Comptroller General’s Office participated in the training. The training helped in the mission process and information 
exchange.

 » A baseline DeMPA mission visited Maseru, Lesotho, between September 21 and 28, 2012. The mission was joined by a representative 
from the Macroeconomic and Financial Management Institute of Eastern and Southern Africa (MEFMI). The main objective of the 
mission was to undertake a full assessment of the debt management functions in Lesotho. The mission met with government 
agencies dealing with government debt management, and representatives of international partners in the field to build on the related 
technical assistance.

MTDS
During this period, three MTDS mission was undertaken under the DMF:

 » A baseline MTDS mission visited Ouagadougou, Burkina Faso between September 5 and 14, 2012. The main objective of the 
mission was to help the authorities formulate a medium-term public debt management strategy using the Bank-Fund MTDS toolkit. 
To achieve this objective the mission presented the analytical framework and illustrated its application using the Burkina data. The 
application of the MTDS illustrated the typical cost-risk trade-offs in the debt portfolio, along with the macro-framework and the 
domestic market context when designing a debt management strategy.

 » A joint Bank-Fund MTDS technical assistance mission visited Yaoundé, Cameroon between September 11 and 20, 2012. The mission 
was joined by the Debt Relief International (DRI). The objectives of the mission were to: i) support the authorities in formulating a 
comprehensive MTDS during the current budget process; and ii) build the capacity to quantify cost-risk trade-offs of alternative 
financing strategies. The mission team discussed strategic, technical, and implementation issues, and provided extensive conceptual 
and hands-on training to 25 technical and management staff from the Ministry of Economy, Treasury, Bank of Central African States 
(BEAC), and the Debt Management Office. The mission also met with various stakeholders to discuss the domestic and regional 
government debt market as well as perceived risks to the outlook.

 » A joint Bank–Fund MTDS mission visited Cote d’Ivoire between September 12 and 20, 2012. The mission was joined by the DRI. The 
main objective of the mission was to help the authorities develop and implement an MTDS: i.e. to (i) train the staff in the formulation 
of a debt management strategy; (ii) analyze with the authorities the current debt portfolio and its costs and risks; (iii) propose and 
analyze alternative debt management strategies using the MTDS analytical tool, by comparing market risks, the cost-risk trade-off 
and feasibility.

Current Debt Strategy actions that the government has taken:
 » Base scenario that is consistent with other important documents/agreements:

 » Economic and Financial Programs
 » IMF agreement 

 » Economic and Fiscal Variables that are consistent with 
existing programs/ medium term Budget

 » Good data base that is easily available  
 » Financing conditions going forward: 

 » Identify current and potential creditors
 » Incorporate new creditors with less concessional conditions



Debt Management Reform Plan
During this period, a Debt Management Reform Plan mission was undertaken to Burundi: 

 » A debt management reform plan mission took place in Bujumbura, Burundi between July 30 and August 8, 2012. The mission was 
joined by DRI. The main objective of the mission was to develop jointly with the authorities, in Burundi, a detailed and sequenced 
reform action plan for debt management, based on the findings of the recent DeMPA report. The proposed debt management reform 
plan builds on recent positive institutional developments. The Ministry of Finance (MoF) designed a reform unit responsible for 
implementing the public finance strategy and the debt management reform plan. The mission also organized a workshop to help 
strengthen analytical capacity amongst the debt management team, teaching concepts of debt data and analysis.

DMF Training
One DMF training event took place between July and September 2012:

 » A new training event on the Subnational DeMPA tool was jointly organized with the West Africa Institute for Financial 
and Economic Management (WAIFEM) at Accra, Ghana, from September 17 to 21, 2012. The participants were officials from 
subnational and federal debt management offices, central banks and federal ministries of finance (handling decentralization issues) 
in The Gambia, Ghana, Sierra Leone, Nigeria, Ethiopia, Sudan and Tanzania. The participants from Ethiopia, Ghana, Nigeria (Bauchi, 
Ondo and Lagos states), and Sudan presented specific aspects of debt management from their countries, WAIFEM presented an 
overview on decentralization and debt management in Africa. Authorities from Ghana highlighted the importance of the sovereign 
DeMPA methodology and its wide acceptance as a tool in strengthening debt management capacity in the region, and globally.

DMF activities for October to December 2012

Forthcoming DMF training events
 » Washington DC, MTDS Training for Trainers, 

October 31 – November 2, 2012
 » Shanghai, MTDS Training, November 12 -16, 2012
 » MEFMI DeMPA, DeMPA Training (for 

auditors), November 12 -16, 2012
 » DRI Training, MTDS Training (Francophone), 

November 12 -16, 2012

Forthcoming DMN session
Open session for the Debt Manager’s Network will take 
place on October 31, 2012. The session will discuss the 
international experience in managing operational risks, 
including measurement and assessment of risks, tools to 
mitigate or control operational risks, the need to develop a 
business continuity and disaster recovery plan, and the importance of ensuring that an operational risk management culture is imbedded 
into the day-to-day operations of debt and treasury. The session will draw on the lessons learned from developing an operational risk 
management framework in Chile, Colombia, Mexico and Peru.

Knowledge Product
New tools and guidelines are available on the DMF website:

The Subnational DeMPA Tool and Guide have been developed given the increased trend towards decentralization and access to 
markets among subnational governments to meet infrastructure needs. The tool and guide have been designed based on a 5-pilot 
Subnational DeMPA mission to Nigeria (Lagos and Ondo states), Brazil (Rio de Janeiro state), Indonesia (DKI Jakarta province) and 
Peru (Lima).

Debt Management Reform Plan Guidelines have been developed with the aim to foster a consistent approach and set of process 
steps for working with client countries.

DMF Missions: October to December 2012
 » Samoa, Reform Plan, October 17-24, 2012
 » Ethiopia, MTDS - baseline, October 9-19, 2012
 » Zambia, Reform Plan, November 12-19, 2012
 » Kosovo, DeMPA, November 12-20, 2012
 » Cameroon, Reform Plan follow-Up, November 12-16, 2012
 » Central African Republic, Reform Plan, November 19-30, 2012
 » Tonga, MTDS/Reform Plan, November 29–December 7, 2012
 » Honduras, MTDS baseline, November 2012

DMF EVALUATION
The World Bank has commissioned an external evaluation of the Debt Management Facility to assess the first three years of its 
operations. The scope of the evaluation is comprehensive and will cover DMF activities across all regions. A private company 
has been contracted to conduct the evaluation exercise and is currently in the process of collecting information and data for the 
evaluation. A team of evaluators will be contacting several stakeholders including representatives from selected countries, that 
have been the recipient of some of the DMF financed activities (DeMPA, MTDS, Reform Plan). We hope you can spare time to 
share your experiences with the evaluators. We count on your valuable input for this important task!
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The DMF Newsletter is published quarterly and is provided to debt 
management practitioners from developing countries, donors, DMF 
implementing partners, civil society organizations, and private sector 
firms. The newsletter aims to share DMF work plans, lessons learned, 
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The Donors
The DMF’s donors are Austria, Belgium, Canada, Germany, The 

Netherlands, Norway, Switzerland, the African Development 
Bank and the European Union/European Commission.


