
DMN meeting: Debt market development
The Debt Manager’s Network (DMN) virtual meeting on March 7, 2013 focused on debt market development, particularly on 
the recent trends in the Africa region where bond markets are developing (through both domestic and external issuances).  The 
event included an overview presentation by Mr. Raphael Otieno, Director of the Macroeconomic and Financial Management 
Institute (MEFMI), and country specific presentations from the Bank of Uganda.  About 42 participants were connected, 
through the Adobe Connect technology, from Moldova, Nigeria, Rwanda, St Kitts, Sierra Leone, Switzerland and Uganda.  
Participants had the opportunity to discuss practical challenges of the development of debt market, as well as associated 
risks. Important messages conveyed during the discussion include the need for closer monitoring of the domestic debt.  For 
countries interested in sovereign bond issuances, it is important to carefully assess the market environment and enhance 
planning over time to smoothen the debt repayment profiles.

Next DMN meeting: July 18, 2013, Topic: “DeMPA Assessments and Reform Implementation.”

UPDATE ON THE DEBT MANAGEMENT PRACTITIONERS’ PROGRAM
The DMF team welcomes Ms. Amina Ibrahim Elmi from the Ministry of Finance and Economy of Djibouti, Ms. Maoulida 
Mohamed Soilihi from the Ministry of Finance of Comoros, and Mr. Bakyt Sydykov from the Ministry of Finance of the 
Kyrgyz Republic.  Meanwhile, Ms. Thin Thin Su (Myanmar) and Mr. Jaime Garron (Bolivia) have completed their 
3-month DMPP assignments.  Key perspectives on their experience with the DMF work program:

Ms. Thin Thin Su, Assistant Director at the Budget Department of the Ministry of Finance and Revenue in 
Myanmar, notes having learned a lot about the Bank’s debt management analytical and benchmarking tools 
in general, and about the Debt Management Performance Assessment (DeMPA) in particular: “it has extended 
my knowledge about debt management assessment, which I intend to apply in my work”.  Ms. Su also 
participated in a DeMPA mission to Ethiopia, which she noted was an important part of the on-the-job peer 
learning program: “I had valuable experiences on the debt management system [in Ethiopia].  I’ve never done 
any assessment of debt management as we have no systematic assessment methods [in Myanmar]. All 
these subjects and experience would contribute to strengthen my country’s debt management.”

Mr. Jaime Garron, Chief of Financing negotiations Unit at the Ministry of Development Planning in Bolivia, 
notes: “The DMPP is an outstanding opportunity to access a truly wide-ranging community of practice on 
public debt management. I would like to thank the Economic Policy and Debt Department (PRMED) for 
making my assignment a window of opportunity to strengthen my skills, and to share as well as learn from its 
staff and others from the World Bank Group, including Treasury, Financial and Private Sector Unit, and the 
World Bank Institute. I had the opportunity to engage in career-enriching exchanges and events on sovereign 
debt and risk management and strategy, public asset and liabilities’ management, banking products, and 
knowledge exchange, among others, complemented by the Medium-Term Debt Management Strategies 

(MTDS) and DeMPA tools.  Particularly, I benefited:
 » from joining and contributing in a follow-up Reform Plan mission to The Gambia, 
 » and training events in Washington DC where more than 20 debt managers from across the world convened to analyze 

and discuss issues to design and implement medium term public debt strategies; 
 » in addition of what it is to my account, a remarkably comprehensive online training program and knowledge sharing 

series of events that the Bank offers to its staff. 
Once back in Bolivia, I plan to take advantage of all the experience I have gained by means of consolidating and further 
promoting the application of sound debt management practices. ”

Issue 12
April 2013

The German Federal Ministry for Economic Cooperation and Development (BMZ) and the 
Economic Policy and Debt Department of the World Bank present:

DMF Stakeholders’ Forum 2013
“Debt Management: Building Resilience through a Coordinated Policy Agenda and 

Enhanced Institutions”
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STRENGTHENING DEBT MANAGEMENT IN SUDAN
In response to a request from the Sudanese authorities, a World Bank technical assistance mission visited Khartoum, 
Sudan between February 27 and March 7, 2013.  The mission was joined by staff from the United Nations Conference on 
Trade and Development (UNCTAD) and MEFMI. The main objective of the mission was to help the government of Sudan 
develop a reform plan for building debt management capacity and improving performance over the medium term.  The Debt 
Management Reform Plan follows closely on the World Bank’s support during 2012 in conducting a DeMPA.  

The Government of Sudan has engaged in undertaking debt management reforms to address its debt-related challenges, 
with a focus on improving performance over the medium term.  It was agreed the mission would focus on four priority areas: 
 » Legal Framework behind Debt Management: strengthening the coverage and content of the legal framework.
 » Organizational Structure of Debt Management: addressing the significant fragmentation in groups currently involved 

in debt management, both within and outside the Ministry of Finance and National Economy (MoFNE).
 » Domestic Debt Market Development: enhancing options for domestic financing, for example through the introduction 

of shariah - compliant short term debt instruments.
 » Operational Management: improving key aspects of operational weaknesses, with particular focus on information 

systems and staff capacity.  

Paramount to the Government’s debt management 
reform efforts will be addressing the detrimental effect 
the current organizational fragmentation is having on 
efficient and effective debt management.  As highlighted 
in the DeMPA report, the authorities fully realize the policy 
coordination and operational challenges that arise from 
the current fragmented organizational structure and plan 
to consolidate and strengthen the institutional setting. 
The mission, therefore, arrived at a time when a debt 
management reform process was already underway, and 
this technical assistance could be targeted to the specific 
priorities of the ongoing reorganization process.  This is a 
very fruitful background against which this debt management reform plan is developing.

DMF activities during the period January to March 2013
Since its inception in November 2008, the DMF has financed a total of 47 Debt Management Performance Assessment 
(DeMPA), 30 Medium Term Debt Management Strategy (MTDS) and 28 Debt Management Reform Plan missions.  The 
facility has also financed 32 training events.  Details of activities for the period January to March 2013 are as follows:

DeMPA 
During this period, three DeMPA missions were undertaken under the DMF:
 » A DeMPA mission visited Antanarivo, Madagascar between January 16 and 24, 2013. The mission was joined by 

representatives from the Debt Relief International (DRI), MEFMI and UNCTAD DMFAS program.  The mission worked 
closely with the main counterparts in the Debt Management Department (DDP) at the Ministry of Finance (MOF), as 
well as the External Debt Division in the Central Bank and met with relevant government entities and private sector. The 
mission also presented the DeMPA tool and related DMF products and training program to the international development 
partners present in Madagascar: European Union (EU), French Embassy, Chinese Embassy, Embassy of Japan, 
UNDP, Swiss Embassy, French Development Agency and Africa Development Bank.  The wrap-up meeting of the 
DeMPA mission was chaired by the Permanent Secretary of the MOF, who emphasized that public debt management 
in Madagascar is a priority area for the government and current benchmarking exercise will be used for determining the 
main elements for future reforms.

 » A Sub national DeMPA mission visited Sarajevo, Bosnia and Herzegovina (BiH), between March 6 and 14, 2013. 
The main objective of the DeMPA mission was to conduct evaluation of debt management framework at the level of 
Federation of BiH.  The mission met with state level officials from the Ministry of Finance and Treasury (MoFT) and the 
Central Bank (CB), as well as with main counterparts at the federal level, Sarajevo Stock Exchange, Court of Auditors…  
The authorities were highly appreciative of the mission results and preliminary conclusions, and expressed interest in a 
having a Debt Management Reform Plan mission visit the Federation of BiH.

 » A DeMPA mission visited Addis Ababa, Ethiopia between March 12 and 22, 2013. The mission was joined by 
representatives from UNCTAD and DRI.  The authorities were highly appreciative of the mission and thanked the World 



Bank for the “programmatic” support provided with the DSF training in June 2012, followed by the MTDS mission in 
October 2012 and the present DeMPA. The wrap-up meeting was chaired by the State Minister who highlighted the 
developmental objectives of the government and indicated that the momentum needed to be maintained.  Debt market 
development was mentioned as an important pillar.  Finally, he stated that the government would like to use the Report 
for internal capacity building. 

MTDS
During this period, one MTDS mission was undertaken in Sierra Leone.
 » A joint International Monetary Fund (IMF)-World Bank (WB) mission visited Freetown, Sierra Leone, between January 

30 and February 8, 2013.  The mission benefited from the participation of members from the West African Institute 
for Financial and Economic Management (WAIFEM).  The objective of the mission was to support the authorities in 
formulating a comprehensive debt management strategy and developing further the domestic government debt market, 
taking into account the analysis of cost-risk tradeoffs of alternative financing strategies. At the wrap-up session, the 
Head of the Debt Management Office outlined before the Minister and Deputy Permanent Secretary and media the 
results of alternative strategies developed using the analytic tool, 

Debt Management Reform Plan 
During this period, a Debt Management Reform Plan mission was undertaken in Sudan: 
 » A Debt Management Reform Plan mission took place in Khartoum between February 27 and March 7, 2013 (see more 

details on the above report). The mission was joined by representatives from UNCTAD and MEFMI.  The Reform 
Plan mission built on the findings of the performance diagnostic (DeMPA 2012) and other related technical assistance 
provided by external partners. It aimed to focus on priority areas in need of improvement developed jointly with the 
authorities, and suggest recommended actions to strengthen and support debt management activities in Sudan.

DMF Training
During this period, two DMF training event took place between April and June 2013: 
 » A joint Bank-Fund training on the MTDS Framework was delivered at the Joint Vienna Institute (JVI), Austria 

from March 4 to 8, 2013. The training aimed to provide participants with an understanding of the MTDS framework 
through a mix of presentations on conceptual issues and hands-on exercises. The presentations focused on the steps 
of the MTDS framework that helped to understand the rationale and various components of the Analytical Tool.  The 
workshop was attended by 29 participants from 12 countries, mainly from the Europe and Central Asia (ECA) region.  

 » A Subnational Debt Management Performance Assessment (SN-DeMPA) Hub Training was conducted in Mexico 
City between March 18 and 22, 2013.  The training was undertaken jointly with the Centro de Estudios Monetarios 
LatinoAmericanos (CEMLA).  Twenty nine participants from nine countries (Bolivia, Colombia, Honduras, Mexico, 
Nicaragua, Paraguay, Peru, Suriname and Venezuela) attended the training.  The majority represented central/federal 
governments and central banks; five participants came from subnational entities (in Peru).  The objectives of the course 
were to acquaint participants with the concepts of debt management as they apply to sub-national entities, and convey 
the scope and methodology for the application of the SN-DeMPA tool. A session covering the trends and challenges of 
debt management in subnational governments in Latin America was also presented.

Knowledge
Joint Bank-Fund Board Paper, titled “Helping developing countries address public debt management challenges, 
a World Bank-IMF Capacity Building Partnership” was finalized in March 2013. The paper provides an update on the 
implementation of the program since its endorsement in 2009.  It highlights the importance of the debt management agenda, 
reinforced after the global financial crisis, and its challenges going forward. The paper is available on the DMF’s website.

DMF activities for April to June 2013
Forthcoming DMF training events
 » Comsec, Pune, India: Subnational DeMPA Training: 

April 8-12, 2013
 » UNCTAD, Entebbe, Uganda: MTDS Training: 

April 15-19, 2013
 » Joint Vienna Institute, Vienna: DeMPA Training: 

May 6-10, 2013

Forthcoming DMF Missions
 » Edo,  Nigeria: Subnational DeMPA: April 1-5, 2013
 » Mongolia: MTDS Follow up: April 10-19, 2013
 » Bolivia: MTDS - baseline: April 15-24, 2013
 » Uganda: MTDS - baseline: April 22-30, 2013
 » Malawi: MTDS Follow up: April 22-30,2013
 » Lesotho: MTDS - baseline: April 17-26, 2013
 » Ghana: DM Reform Plan: May 20-28, 2013
 » Djibouti: MTDS baseline: May 2013
 » Chad: DeMPA: June 5-12 2103  
 » Cape Verde: DM Reform Plan: June 2013
 » Niger: DM Reform Plan: June 2013
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The DMF Newsletter is published quarterly and is provided to debt 
management practitioners from developing countries, donors, DMF 
implementing partners, civil society organizations, and private sector 
firms. The newsletter aims to share DMF work plans, lessons learned, 
debt management-related news and developments. 

The Donors
The DMF’s donors are Austria, Belgium, 

Canada, Germany, The Netherlands, Norway, 
Switzerland, the African Development Bank and 

the European Union/European Commission.


