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EXECUTIVE SUMMARY  
 

The Statistics for Results (SFR) project aims to strengthen the Central Statistics Agency’s (CSA) 

institutional capacity to produce and disseminate reliable and timely statistics in a cost-effective 

manner in accordance with international standards and in response to user needs.  

The project has several components, which include: 

 Component 1: Organizational and Infrastructure Capacity Development in the National 

Statistics System, 

 Component 2: Statistical Data Development and Management  

 Component 3: Statistical Methodology, Standards and Data Quality Assurance and 

Information Dissemination 

 Component 4. Monitoring and Evaluation   

The World Bank Operational Policy on Environmental Assessment (OP 4.01) was triggered by 

the SFR project in relation to Component 1 of the project (Organizational and Infrastructure 

Capacity Development in the National Statistics System), which involves the construction and 

rehabilitation of offices of the Central Statistics Agency (CSA). 

 

This ESMF document defines the management procedures that allow the proposed Statistics for 

Results (SFR) project to “avoid, mitigate, or minimize adverse environmental and social 

impacts” of supported activities. The document was prepared in accordance with definitions 

provided in the World Bank Operational Manual and in relation to the triggered operational 

policy on Environmental Assessment (OP 4.01). The other operational policies included in the 

World Bank safeguards procedures were not triggered by the project. Overall, the environmental 

and social impacts of the proposed activities of the project were not significant, placing the SFR 

project as potential category “B”.  

 

The main anticipated positive environmental and social implications of the project were 

identified to be: 

 Potential to improve the environmental condition in some potential (proposed) sites for 

branch office construction, where currently scrap material and waste is being dumped; 

 Improvement of occupational health and safety conditions with the construction of the 

new office space, since there is concern regarding the existing working conditions
1
 

 Increased employment of skilled and unskilled workers during the construction phase  

 Increased employment of higher number of professionals, as a result of modernization 

and reform of CSA branch offices and the consequent increased demand for such 

professionals, 

 Increased engagement of women professionals, who at the present are not encouraged to 

work at CSA field offices due to the lack of suitable working conditions.   

 

                                                           
1
 In most CSA offices and particularly in branch offices, there was insufficient lighting and ventilation; insufficient 

latrines; unsuitable ergonomic conditions (given the nature of work); and lack of fire safety equipment. 
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The negative environmental and social impacts, the recommended mitigation measures and the 

proposed arrangement for the implementation of mitigation measures are summarized below: 

 
Impacts Mitigation/remediation measures Mitigation 

cost  

Institutional responsibilities 

Implementation Supervision 

Location and Design Phase 

Displacement of residents for 

Branch office Construction  

 Branch office construction will not be eligible if 

displacement is involved.  
 To ensure this CSA to present proof of official 

ownership of land for branch office construction 

 CSA will also present proof that there will be no 
displacement of people due to branch office 

construction.   

-  CSA Branch 

Office (with the 
support of the 

branch office 

level project 
implementation 

unit –PIU) 

Project Coordination and 

Management Unit based at CSA-
HQ, Regional EPA, municipality  

Removal of Trees  Design adjustments for saving maximum trees. 
 Plan for tree planting & landscaping. 

Part of the 
construction 

cost 

 CSA Branch 
Office (PIU)  

 Contractor 

Project Coordination and 
Management Unit based at CSA-

HQ, Regional EPA, municipality  

Construction Phase 

Contaminated surface water 
and generation of waste due 

to lack of a management plan 

 Provide temporary sanitation (e.g. latrine), where this is 
not possible, instruct crews to employ soil mining 

(digging a pit for human waste and covering with soil 

immediately after use) 
 Collect all solid waste from all site areas and dispose of 

either in local landfill or well-screened waste pits. 

Part of the 
construction 

cost 

 CSA Branch 
Office - to 

develop the 

management 
plan,  

 Contractor - to 

ensure 
implementation 

Project Coordination and 
Management Unit based at CSA-

HQ ,, Regional EPA, 

municipality 

Creation of stagnant water in 

construction 
borrow pits and quarries, , 

that 

breed disease carriers 

Assess ecology of disease carriers, and employ suitable 

mitigation measures (e.g. proper drainage of construction 
areas) 

Part of the 

construction 
cost 

 Contractor 

 CSA Branch 
Office (PIU) 

Project Coordination and 

Management Unit based at CSA-
HQ , PIU (CSA-BO), Regional 

EPA, municipality 

Quarry used for construction 

may become a 

health hazard 

 Discuss with local community the usefulness of using 

pits as water collection pits for cattle, irrigation 

 Highlight issues of disease transmission and the need to 
prohibit its use for drinking, bathing, and clothes 

washing 

Part of the 

construction 

cost 

 Contractor 

 CSA Branch 

Office (PIU)  

Project Coordination and 

Management Unit based at CSA-

HQ ,, Regional EPA, 
municipality 

Emission from Construction 

Vehicles & Equipment 
 All static plants will be downwind of human habitats. Part of the 

construction 
cost 

 Contractor 

 CSA Branch 
Office (PIU)  

Project Coordination and 

Management Unit based at CSA-
HQ , Regional EPA, 

municipality 

Noise from Vehicles & 
Equipment 

Create a 30 meter tree buffer construction site and the 
surrounding community 

Part of the 
construction 

cost 

 Contractor 
 CSA Branch 

Office (PIU) 

Project Coordination and 
Management Unit based at CSA-

HQ , Regional EPA, 

municipality 

Vegetation Losses  All removed trees will be replanted or compensated for 
through a re-planting program. 

Part of the 
construction 

cost 

CSA-BO (PIU) PCMU (CSA-HQ),  Region/City 
EPA, municipality 

Construction Activities & 
Accident Risks 
 

 Workers should wear necessary personal protective 
equipment 

 Safety signals should be installed on all hazard related 

works during construction 

Part of the 
construction 

cost 

Contractor Project Coordination and 
Management Unit based at CSA-

HQ , Regional EPA, 

municipality 
Chemicals and Hazardous 

Materials use during 

construction 

 Use, handling and disposal of hazardous substances 

must be in line with the dictated of the EPA legislation 

(Proc. No. 300/2002) and the World Bank EHS 

Guidelines. 

Part of the 

construction 

cost 

Contractor Project Coordination and 

Management Unit based at CSA-

HQ , Regional EPA, 

municipality 
Health Issues 

 

 Drainage, sanitation, & waste disposal facilities will be 

provided at work places. 

Part of the 

construction 

cost 

Contractor Project Coordination and 

Management Unit based at CSA-

HQ , Regional EPA, 
municipality 

Social impacts,  including 

unplanned  commercial 
development,  

demand for infrastructure and 

services,  
disruption of lifestyles and 

induced population 

movements 

 Work with affected communities to anticipate and plan 

for enhanced access to and demand on local public 
infrastructure and services 

 Provide project funds to strengthen local public 

infrastructure and services (e.g. health clinics, markets, 
schools) 

 Avoid creating congested and unsafe road conditions at 

intersections and in the project vicinity 
 

- CSA- BO Project Coordination and 

Management Unit based at CSA-
HQ, Regional EPA, municipality 
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Impacts Mitigation/remediation measures Mitigation 

cost  

Institutional responsibilities 

Implementation Supervision 

Operational Phase 

Contamination from Spills  An accident clearance contingency plan should be 

prepared & sites will be cleared immediately. 
To be 

determined 
and will be 

part of the 

operational 
budget of 

CSA-BO  

CSA-BO  Project Coordination and 

Management Unit based at CSA-
HQ , Regional EPA, 

municipality 

Air Pollution  Controls should be made against open burning of toxic 
wastes (plastic products, etc). 

To be 
determined 

and will be 

part of the 
operational 

budget of 

CSA-BO 

CSA-BO Project Coordination and 
Management Unit based at CSA-

HQ , Regional EPA, 

municipality 

Water Contamination  Untreated, raw & contaminated water should not be 
allowed to be disposed in perennial, non-perennial water 

channels or close to any water source & reservoirs. 

To be 
determined 

and will be 

part of the 
operational 

budget of 

CSA-BO 

CSA-BO Project Coordination and 
Management Unit based at CSA-

HQ , Regional EPA, 

municipality 

Safety Measures  Ensure that firefighting equipment are available and 

regularly checked 

To be 

determined 

and will be 
part of the 

operational 

budget of 
CSA-BO 

CSA-BO Project Coordination and 

Management Unit based at CSA-

HQ , Regional EPA, 
municipality 

Health Issues 

 

 Sufficient drainage, sanitation, & waste disposal 

facilities should be provided at work places  

To be 

determined 
and will be 

part of the 

operational 
budget of 

CSA-BO 

CSA-BO Project Coordination and 

Management Unit based at CSA-
HQ , Regional EPA, 

municipality 

 

The SFR project has defined strategies, structures and tools to ensure that the project 

implementers not only apply the ESMF, but also comprehend why they should apply it. An 

ESMF checklist has also been developed to screen out ineligible project activities, taking into 

account the legal requirements of Ethiopia and the requirements emanating from the World 

Bank’s guidelines.       

 

Environment and social safeguards are not only required by donors to protect the environmental 

and social fabrics of Ethiopia, but are also legislated in the nation’s constitution, environment 

laws and other related guidelines and standards. However, the challenge here lies in applying 

these laws, monitoring their use and ensuring that they are mainstreamed in the project’s 

operation in such a way that they become the responsibility of all. In this context, the SFR 

project has put in place an approach
2
 to ensure that environmental and social safeguards are 

implemented.  
 

 

                                                           
2
 A summary of this approach is presented in Section 7 of this report. 



4 
 

1. INTRODUCTION 

 

1.1. Description of the Project 
 
The Statistics for Results (SFR) project aims to strengthen the Central Statistics Agency’s (CSA) 

institutional capacity to produce and disseminate reliable and timely statistics in a cost-effective 

manner in accordance with international standards and in response to user needs.  

This will be achieved through the modernization of the Central Statistics Agency (CSA) and the 

development of its leadership role within the National Statistical System (NSS) to enhance the 

quality and accessibility of statistical information.  

The Project Components 
 
The project has four components. The project components are designed to support the 

implementation of activities drawn from three strategic themes of the NSDS, namely: (i) 

enhancing advocacy and use of statistics; (ii) methodological improvements and statistical 

modernization; and (iii) capacity building (organization and infrastructure) in the NSS.  

The project’s design takes into account the findings of the NSDS mid-term review and plans to 

support development of the NSDSII (2015-2018). These components are briefly described 

below.  

 Component 1: Organizational and Infrastructure Capacity Development in the NSS: 

The component aims to improve organizational performance, staff productivity and data 

accessibility by strengthening planning, training and physical infrastructure at the CSA, 

as per the findings of NSDS mid-term review, Central Statistical Office Business Process 

Reengineering (CSA-BPR), CSA Space Audit and other reviews. 
 

o Sub-Component 1.1: Organizational Strengthening: This sub-component aims 

to enhance institutional management and logistical capacity at the CSA.  
 

o Sub-Component 1.2. Physical Infrastructure: This sub-component aims at 

enhancing staff productivity in the CSA by improving working conditions. The 

project will, therefore, support: (i) construction and furnishing of 4 of the 25 

branch office buildings that the CSA has planned to build in the next few years to 

introduce new work methods, organizational design and IT systems . Potential 

locations for branch office construction include Ambo, Harar, Hawassa, Mekele 

and Bahir Dar.  
 

o Sub-Component 1.3.   ICT Infrastructure, Systems and Tools for Data 

Production and Management: The objective of this sub-component is to 

modernize data collection, data entry, data storage, data analysis, and 

dissemination capacity in the CSA.  
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 Component 2: Statistical Data Development and Management: This component will 

support activities to strengthen the quality of data produced, following internationally-

accepted standards and methodologies in data collection, compilation, and validation. It 

will also support some preparatory activities, including sampling frame development, 

training, workshops, purchase and piloting of modern tools, and other technical assistance 

and logistical vehicles to help undertake some of the agreed-upon NSDS priority surveys. 

Data development activities would potentially include following support areas, inter alia: 
 

o Sub-Component 2.1. Development of Business Statistics: This sub-component 

aims to strengthen the CSA’s statistical capacity in the area of business statistics, 

which combines various sectoral sources from relevant national and regional 

agencies.  

o Sub-Component 2.2. Development of Mining, Energy, Construction and 

Transport Sector Statistics: The objective of this sub-component is to narrow 

the gap in data needed for national accounts.  

o Sub-Component 2.3. Support for Planning and Development of the Next 

Agricultural Census: The sub-component aims to support the preparatory 

activities of the next agricultural census 2014-2015.  

o Sub-Component 2.4. Improving Coverage and Quality of the Annual 

Agricultural Sample Survey (AGSS): This sub-component aims to develop and 

test a survey methodology to expand the coverage of AgSS in pastoral areas (Afar 

and Somali regions).  

o Sub-Component 2.5. Planning and Compilation of Vital Statistics: This sub-

component aims at laying the foundation for long-term development of vital 

registration systems in the regions, as outlined in the recently-approved Vital 

Statistics Law.  

 

 Component 3: Statistical Methodology, Standards and Data Quality Assurance and 

Information Dissemination: This component will have two sub-components.  
 

o Sub-Component 3.1. Statistical Methodology, Standards and Data Quality 

Assurance. This sub-component aims to promote, sensitize and implement the 

Data Quality Assurance Framework Standard (DQAF-E) prepared by the CSA for 

the NSS. It also seeks to improve quality of poverty mapping and gender analysis 

in surveys.  

o Sub-Component 3.2: Information Dissemination: The aims of the sub-

component are to support improvements in services for users, including 

dissemination of regular statistical publications produced by both the CSA and its 

key MDAs as per the release calendar, and to promote statistical education of 

citizens and NGOs.  
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 Component 4. Monitoring and Evaluation: This component aims to strengthen the 

monitoring and evaluation capabilities of the CSA with respect to the NSDS and the 

proposed Project’s coordination and fiduciary requirements, including ESMF 

implementation.  

 

Project Implementation Arrangement 

 

The Central Statistics Agency will be the implementing entity for the project. The project will 

make use of existing structures of CSA, including its branch offices situated in different parts of 

the country. The CSA Branch Offices will, among others, be responsible for providing oversight 

and follow-up for the implementation component two of the project that focuses on the 

improvement (development and rehabilitation) of the CSA physical infrastructure
3
.  

 

The roles and responsibilities of the different entities involved in the project implementation, 

particularly in relation to the infrastructure development and rehabilitation component of the 

project, are presented below:  
  

 CSA Head Office: The SFR project will establish a Project Coordination and Management 

Unit (PCMU) within CSA-HQ. The PCMU will be the overall project coordinating entity 

and will be responsible to ensure that the project is implemented in line with the legal 

environmental and social requirements of the Government of Ethiopia and safeguards 

requirements of the World Bank. The PCMU will have a multidisciplinary team of experts, 

including a safeguard specialist who will be responsible to ensure that the related 

environmental and social requirements are fulfilled. The PCMU will also be responsible for: 

o developing contracts that have clauses alluding to the responsibilities of 

construction firms (that will undertake the branch office construction and 

rehabilitation work) in addressing the environmental and social impacts identified 

in relation to the construction and rehabilitation component of the project.  

o ensuring that the Project Implementing Units (PIU) within the CSA branch offices  

are monitoring the implementation of recommended environmental and social 

mitigation measures by construction firms, in line with their contractual 

agreement with CSA. 
 

 CSA Branch Office: Within the five branch offices (in Ambo, Harrar, Hawassa, Bahir Dar   

and Mekelle) where the first set of new office buildings are expected to be constructed a 

branch level Project Implementation Unit (PIU) will be established. The PIU, among others, 

will be responsible for following-up on the infrastructure development and rehabilitation 

work that will be undertaken through a contracted construction firm and also be responsible 

to follow up (on the ground) that the recommended environmental and social mitigation 

measures are being taken into account and implemented during the construction work.   

                                                           
3
 The actual infrastructure development and rehabilitation work is expected to be undertaken by an independent 

construction contractor, which will also be responsible for implementation of recommended mitigation measures 
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 Municipalities: The municipalities in Ambo, Harrar, Hawassa, Bahir Dar and Mekelle are 

expected to provide the project with the required land for the CSA Branch Offices, which 

are currently using rented office space. The municipality also has the responsibility of 

specifying its requirements (such as requirement on occupational health and safety - OHS, 

building height, etc.) for the CSA branch office construction and rehabilitation. It will also 

be responsible to monitor that its requirements are met. 
 

 Construction Companies: Provided that independent construction companies will be 

responsible for undertaking the infrastructure development and rehabilitation component of 

the project, they will also be responsible for implementing the recommended environmental 

and social mitigation measures identified in line with this component.  
 

 Regional Environmental Protection Authority: The regional environment bureaus, in line 

with their respective mandates, will be responsible to review and clear the environmental 

management plans (EMPs) developed meets the Ethiopian requirements stipulated in the 

EIA proclamations (Proc. No. 299/2002). 

 

Figure 1 - SFR Project Implementation Arrangement for Infrastructure Development 
Component  
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1.2. Environmental and Social Management Framework (ESMF)  
 

The ESMF defines the management procedures that allow the proposed Statistics for Results 

(SFR) Project to “avoid, mitigate, or minimize adverse environmental and social impacts
4
” of 

supported activities. 

 

The objectives of the ESMF are: 

 

 To assess the potential environmental and social impacts of the infrastructure 

development and rehabilitation component of the project which involves the construction 

of five CSA branch office buildings
5
 and minor rehabilitation of offices in Addis 

headquarters; 

 To identify potential mitigation measures which will effectively address the identified 

negative environmental and social impacts; 

 To stipulate the conditions for contractual agreement with construction contractors which 

will be responsible for implementing the required mitigation measures; 

 To specify the institutional and implementation arrangement, including roles and 

responsibilities, for the ESMF; 

 To develop an environmental and social checklist and reporting formats, to be used as:   

o screening and monitoring mechanism for the identified activities of the 

infrastructure component of the project; and 

o guidelines for preparing an environmental and social management plan. 

 To determine the training and technical assistance needed to successfully implement the 

provisions of the ESMF. 
 

The overall purpose of the ESMF is to ensure that the infrastructure development and 

rehabilitation component of the SFR project is environmentally sound and in compliance with 

the requirements of pertinent Ethiopian laws and regulations as well as World Bank 

environmental safeguard policies (OP 4.01).  

 

In due consideration that the infrastructure development and rehabilitation component of this 

project is limited to small civil works, the overall category of the SFR project is assessed as 

Category B and the budget for the infrastructure component is estimated at about US$3 million 

(about 30 percent of the total project cost). 

                                                           
4
 World Bank Operational Manual: OP 4.00 – Piloting the use of Borrower Systems to address Environmental and 

Social Safeguards. Accessed 26 January 2012, World Bank Website. 
5
 The project eligibility criteria dictate that the branch office construction should be on government owned land, 

with clear land titles and having no occupants. In this context CSA branch offices have requested their respective 
municipalities for the allocation of about 2,000 square meters of land which meet the above stated conditions. In 
Annex 4, a letter (in Amharic) from Ambo Municipality states that the CSA (as per its request) will be allocated 
about 2,000 m

2
 of land upon presenting its branch office building design.       

.       
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ESMF Methodology 
 
In preparing, the ESMF the consultant undertook:  

 a review of:  

o the legal requirements of the government of Ethiopia in relation to environmental 

management; 

o the safeguard requirements of the World Bank; 

o ESMFs of similar World Bank projects (including Urban Local Government 

Development Programme –ULGDP), which were implemented in Ethiopia and 

which had strong infrastructure development components;   

 institutional analysis of CSA and other government actors (including regional EPAs and 

municipalities) to identify their roles, responsibilities and to propose a structure for 

ESMF implementation in the project context; 

 field visit to potential sites in four urban centres, where the CSA branch offices will be 

constructed; 

 interviews and consultations with: 

o CSA staff at the head and branch office levels to identify the challenges 

associated to working conditions;  

o Individuals residing near the proposed sites for branch office construction to 

capture their concerns regarding the proposed activity;  

ESMF Implementation Arrangement 
 
The specific institutional arrangement for the ESMF implementation follows the roles and 

responsibilities described in Table 1, below:  

Table 1: Outline of roles and responsibilities for the SFR project ESMF 

Activity Lead Role  Others Involved 
Completion of checklist using 
the form in Annex 1 

CSA (with support from the PIU based in 
the branch office of the CSA) 

Regional EPA,  

Check eligibility of the proposed 
activities based on site visit and 
based on review of information 
provided in the checklist  

Regional EPA, Municipality  PCMU (based in CSA head office) will 
undertake an initial review of the checklist 
as an initial step to screen eligibility   

Implementation of ESMP  Contractor (for the construction phase), 
CSA Branch Office (for the operation phase)  

- 

Monitoring of ESMP 
implementation 

Regional EPA CSA-HQ (through PCMU)  

Annual Audit Independent Consultants CSA, Regional EPA 
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2. ELIGIBILITY CRITERIA 
 
The use of sound eligibility criteria that meet World Bank guidelines in selecting and monitoring 

the financial intermediaries is essential to ensure their financial and operational quality. In this 

regard, one of the important requirements is to ensure the activities undertaken in the context of 

the SFR project are in line with the legal requirements of the country and the Bank’s safeguard 

policies.  

This ESMF specifies: 

i. criteria which help avoid infrastructure development and rehabilitation activities 

that might give rise to unacceptable or unmanageable environmental impacts, and 

ii. screening procedures to assess that there will (or will not) be significant impacts 

that require ESIAs.  

In case an ESIA is required, the construction contractor is responsible to undertake such a study 

and get clearance from the local government authority at the city or region level. In such cases, 

an expert within the Project Management Unit at CSA is responsible for identifying 

infrastructure development and rehabilitation activities that require ESIA following this initial 

screening process, while the competent environmental authorities at the regional or city 

administration level are responsible for advising on the required level of ESIA study (i.e. full or 

partial ESIA study) and for ensuring that it is conducted to an acceptable standard. 

Moreover, taking into account the relevant Ethiopian legislations
6
 and World Bank operational 

policies
7
 a listing of ineligible activities are identified under the proposed project. This ‘negative’ 

list encompasses infrastructure development and rehabilitation activities with any of the 

attributes listed below: 

 Any infrastructure development and rehabilitation activity with the potential for 

significant conversion or degradation of natural habitats without appropriate mitigation of 

anticipated impacts. This includes, but is not limited to, activities:  

o emitting pollutants to water, air and land, and 

o degrading forests,  

 Any infrastructure development and rehabilitation situated within green area designated 

by each municipality,  

 Any infrastructure development and rehabilitation activity that will be implemented in 

disputed land,  

 Any infrastructure development and rehabilitation activity that would result in the 

displacement of people or requires resettlement, 

 Any infrastructure development and rehabilitation activity with the potential for 

significant damages to cultural property, 

 Any infrastructure development and rehabilitation activity that does not have clear land 

title (deeds) to the CSA or its branch offices; 

                                                           
6
 Refer to Section 5.1. of this report for applicable legal requirements 

7
 Refer to Section 5.2. of this report for World Bank Operational Policies 
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 Any infrastructure development and rehabilitation activity that is to be developed on land 
that has occupants; 

 Any infrastructure development and rehabilitation activity that is not consistent with the 

project description at time of project negotiations, unless subsequently agreed to with the 

Project Coordination and Management Unit (PMU) at CSA, along with the development 

of an appropriate level of environmental and social management considerations. 

 Any project or activity involving the procurement of pesticides not allowable under Bank 

guidelines,  

 Any project or activity that does not meet the legal requirement of the country, including 

gazetted environment, health and safety legal requirements
3
, 

 Any project or activity that is not compliant with the international convention that 

Ethiopia
3
 has ratified, 

 Any project or activity, where children under 18 years of age are employed.  
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3. CONSULTATION AND DISCLOSURE 
 
The World Bank operational policy OP 4.01 requires that for "all Category A and B projects, the 

borrower consults project-affected groups and local non-governmental organizations (NGOs) 

about the project's environmental aspects and takes their views into account. Category B reports 

for a project proposed for IDA financing are to be made available to project affected groups and 

local NGOs, and public available in the borrowing country of any Category B EA report for 

projects proposed for IDA funding are prerequisites to Bank appraisal. Similarly, the Ethiopian 

legislations and guidelines also address public consultation and disclosure. The Constitution 

itself specifies that “People have the right to full consultation and to the expression of their 

views in the planning and implementation of environmental policies and projects that affect them 

directly.” However, these legislations and guidelines include neither clear requirements nor 

arrangements for consultation and disclosure, but rather recommendations. Moreover, Ethiopian 

legislations tend to be less stringent than Bank policies as regard to consultation and closure. 

However, there is no limitation in the Ethiopian legislation as to the extent and scope of 

consultation and disclosure, nor as to who should be consulted.  

 

In the context of the SFR project, most undertakings will be planned and implemented by the 

Central Statistics Agency. To this end, the CSA undertook a consultation on the ESMF on 7 

February 2014, which included representatives and participants from the four cities where the 

first set of proposed branch offices are to be constructed, namely Ambo, Bahir Dar, Mekelle and 

Hawassa (the ESMF consultation participants list is found in Annex 5). The consultation 

included:  

o Presentation of the ESMF and the anticipated implications (environmental and 

social) and potential mitigation measures   

o Participatory discussions on the identified impacts, suggested mitigation 

measures, and the proposed roles and responsibilities of different actors;  

o Participatory discussions on the proposed ESMF screening format which 

specifically focuses on aspects of environmental and social safeguards. 
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Picture 1 – Consultation on the ESMF held on 7 February 2014 at the World Bank Country 
Office with various stakeholders (Refer to Annex 5 for more details) 

      

The World Bank procedures require an ESMF when the specific sites for project implementation 

are not been identified. An ESMF is required to be publicly disclosed prior to project appraisal. 

This allows the public and other stakeholders to comment on the possible environmental and 

social impacts of the project, and for the World Bank’s Appraisal Team to strengthen the 

frameworks, particularly measures and plans to prevent or mitigate any adverse environmental 

and social impacts. To this end, the document has been publicly disclosed on June 4, 2013 and 

was available on CSA website and World Bank’s InfoShop. The post-consultation ESMF report 

will be re-posted on the CSA website and World Bank’s InfoShop prior to the Project Appraisal. 
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4. POTENTIAL ENVIRONMENTAL AND SOCIAL IMPACTS AND MITIGATION 

MEASURES 
 

4.1.  Environmental and Social Effects 

Environmental and Social Benefits 

Environmental Benefits 

 

It has been observed that some of the proposed sites that have been identified for the construction 

of the CSA branch offices
8
 are currently sites where scrap material and other waste are being 

dumped. To this end, it is anticipated that with a new branch office that it owns, CSA can have a 

proactive role in improving (re-vegetating and cleaning-up) the environment within its 

compound and the surrounding area.  

 

 
 

 
 

Picture 2 - Potential site for CSA Branch Office construction in Ambo. The site is being used as 
a dump site for scrap material. 

                                                           
8
 Note that the process of site selection for CSA branch office construction is currently ongoing and most of the 

specific sites for branch office construction have not been confirmed (officially). Hence, the sites visited were only 
considered to as ‘potential’ construction sites. Moreover, the project eligibility criteria dictate that the branch 
office construction should be on government owned land, with clear land titles and having no occupants. 
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Another important benefit relates to the improvement of the working environment. At the present 

employees of most CSA branch offices are working in highly inappropriate working conditions, 

with offices having insufficient lighting and working space, inappropriate ergonomic conditions 

and no fire safety equipment. Access to appropriate sanitation conditions can also be very limited 

with some branch offices visited with some not having a functional latrine. Hence, the provision 

of such support for construction of improved office facilities would help improve these 

conditions.  

Social Benefits  

 

The project will have the following social benefits: 

 

 Increased employment  

The SFR project will have positive socioeconomic implications as it will provide (in the short-

term) employment to skilled and unskilled workers who will be involved in the new office 

construction and rehabilitation activities. Moreover, with the proposed modernization and reform 

of the branch offices of the CSA, there will be increased demand for long-term employment of 

professional statisticians, information technology experts, administrators and other professionals.   

There will also be an indirect economic opportunities and socio-economic benefits for the local 

community resulting from the provision of services to the ‘new’ CSA branch offices.   

 Increased professional women engagement  

  

It has been pointed by female employees of the CSA that the work environment at the agency 

particularly at the branch office level is not conducive, specifically because of the requirements 

for enumerators (data collectors) to travel several kilometers in the countryside with little access 

to the services and where there may be a potential risk for women to be attacked. This can be 

witnessed from the highly limited number of women professionals that work at CSA branch 

offices (e.g. only 1 professional staff at the Ambo Branch office out of 32). 

 

To this end, the modernization of CSA branch offices, including the introduction of a mobile 

statistical office and the improvements that result from this in terms of data collection will attract 

more women to join in the CSA at the branch office level.    

Adverse Impacts  

 

Adverse Environmental Impacts 

 
Provided the type and size of construction associated with this project (i.e. the branch offices 

constructed will be 2-3 storey buildings, built on a small plot of up to 2500 m
2
) the associated 

environmental impacts are not expected to be significant. However, the following are typical 

environmental impacts can be expected during the construction phase of the project:  
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 Soil Erosion and Landslides: Soil erosion and landslides can be important impacts at 

facilities constructed on sites that have sloppy hillsides. Moreover, soil erosion and 

deposition of fine materials such as sand, silts and clays can be expected to occur in 

downstream water courses during construction, particularly in the rainy season. 

Moreover, erosion along banks of drainage channels can cause siltation of channel and 

loss of land 

 Destruction of Vegetation: Particularly in cases where the selection of site does not take 

into account criteria to protect the natural habitat, destruction of vegetation particularly 

during excavation can lead to a significant environmental impact and can cause the loss 

of flora and fauna 

 Traffic disruption, Noise disturbance and Dust impacts: These typical impacts are 

expected to occur during the construction of health and sanitation facilities;   

 Pit formation: Pit formation is particularly expected during the extraction of 

construction inputs (sand, scoria, etc.) and during excavation of site 

 Water and Soil Pollution: Soil and water pollution can occur during the construction of 

facilities particularly in cases where latrines are not available or the pit latrines for 

workers that are not managed well. Moreover, other construction wastes (particularly 

used oil), tools, equipment, and temporary infrastructure and use of quarries may result in 

pollution and other environmental impacts 

 Pressures on existing water sources: as a water demanding undertaking, construction 

work can put pressure on existing water sources, including groundwater aquifers 

 Water-Borne Diseases: Construction work can create stagnant pools of water, which 

will be a breeding ground for vectors of water-borne diseases. 
 
Similarly, although not significant the following impacts may be associated to the use of the 

buildings for the intended purposes (impacts of the operation phase):  

 Solid Waste Management: In case of the lack of an effective system for its 

management, solid waste from such offices can be an important environmental challenge  

 Water-Borne Diseases: Operational activities can create stagnant pools of water, which 

will be a breeding ground for vectors of water-borne diseases 

 Contamination of well water and water supply sources: During operation and use, 

water may be contaminated from various sources including seepage from pit latrines.  

Adverse Social Impact 
 

As described in the eligibility criteria (Section 2), SFR project funded activities will not be 

eligible for funding if displacement and resettlement is involved. Hence, this has not been 

considered as an adverse social impact of the project.  

 

However, an important impact observed is the change in the socio-economic dynamics that will 

be brought about as a result of the establishment of a government agency at the potential sites 

identified for locating the ‘new’ CSA branch office. It has been observed that although most of 

these sites are diverse and varied in terms of the inhabitants in the vicinity, it can be expected 

that the construction of this new building may initiate the construction of other building, 

indirectly forcing the relocation of the current residents. 
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4.2. Impact Mitigation  
 

The mitigation measures recommended for alleviating the impacts identified take into account 

the relevant environment, health and safety (EHS) guidelines of the Government of Ethiopia and 

the World Bank Group (IFC, 2007). Moreover, the mitigation measures are developed taking 

into account the technical measures that need to be implemented to alleviate the EHS 

implications of the project. 

 

Table 2 describes the proposed mitigation measures for the impacts identified. Moreover, the 

institutional responsibilities for implementing the proposed mitigation measures are also 

presented.   

 

Table 2 – Mitigation measures for identified impacts and institutional responsibilities for the 
implementation of mitigation measures 
 

Impacts Mitigation/remediation measures Mitigation cost 

(Budget) 

Institutional responsibilities 

Implementation Supervision 

Location and Design Phase 

Displacement of 

residents for Branch 
office Construction  

 Branch office construction will not be 

eligible if displacement is involved.  
 To ensure this CSA to present proof of 

official ownership of land for branch office 

construction 
 CSA will also present proof that there will 

be no displacement of people due to 

branch office construction.   

-  CSA Branch Office 

(with the support of 
the branch office 

level project 

implementation unit 
–PIU) 

Project Coordination and 

Management Unit based at 
CSA-HQ, Regional EPA, 

municipality  

Removal of Trees  Design adjustments for saving maximum 

trees. 

 Plan for tree planting & landscaping. 

to be included in 

design cost 

 CSA Branch Office 

(PIU)  

 Contractor 

Project Coordination and 

Management Unit based at 

CSA-HQ, Regional EPA, 

municipality  

Construction Phase 

Contaminated surface 
water and generation 

of waste due to lack of 

a management plan 

 Provide temporary sanitation (e.g. latrine), 
where this is not possible, instruct crews to 

employ soil mining (digging a pit for 

human waste and covering with soil 
immediately after use) 

 Collect all solid waste from all site areas 

and dispose of either in local landfill or 
well-screened waste pits. 

to be included in 
the construction 

cost 

 CSA Branch Office 
(to develop the 

management plan),  

 Contractor (to 
ensure 

implementation) 

Project Coordination and 
Management Unit based at 

CSA-HQ ,, Regional EPA, 

municipality 

Creation of stagnant 

water in construction 

borrow pits and 
quarries, , that 

breed disease carriers 

Assess ecology of disease carriers, and 

employ suitable mitigation measures (e.g. 

proper drainage of construction areas) 

to be included in 

the construction 

cost 

 Contractor 

 CSA Branch Office 

(PIU) 

Project Coordination and 

Management Unit based at 

CSA-HQ , PIU (CSA-BO), 
Regional EPA, 

municipality 
Quarry used for 
construction may 

become a 

health hazard 

 Discuss with local community the 
usefulness of using pits as water collection 

pits for cattle, irrigation 

 Highlight issues of disease transmission 
and the need to prohibit its use for 

drinking, bathing, and clothes washing 

to be included in 
the construction 

cost 

 Contractor 
 CSA Branch Office 

(PIU)  

Project Coordination and 
Management Unit based at 

CSA-HQ ,, Regional EPA, 

municipality 

Emission from 

Construction Vehicles 
& Equipment 

 All static plants will be downwind of 

human habitats. 

to be included in 

the construction 
cost 

 Contractor 

 CSA Branch Office 
(PIU)  

Project Coordination and 

Management Unit based at 
CSA-HQ , Regional EPA, 

municipality 

Noise from Vehicles 
& Equipment 

Create a 30 meter tree buffer construction site 
and the surrounding community 

to be included in 
the construction 

cost 

 Contractor 
 CSA Branch Office 

(PIU) 

Project Coordination and 
Management Unit based at 

CSA-HQ , Regional EPA, 

municipality 

Vegetation Losses  All removed trees will be replanted or 

compensated for through a re-planting 

program. 

to be included in 

the construction 

cost 

CSA-BO (PIU) PCMU (CSA-HQ),  

Region/City EPA, 

municipality 
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Impacts Mitigation/remediation measures Mitigation cost 

(Budget) 

Institutional responsibilities 

Implementation Supervision 

Construction 

Activities & Accident 

Risks 
 

 Workers should wear necessary personal 

protective equipment 

 Safety signals should be installed on all 
hazard related works during construction 

to be included in 

the construction 

cost 

Contractor Project Coordination and 

Management Unit based at 

CSA-HQ , Regional EPA, 
municipality 

Chemicals and 

Hazardous Materials 

use during constuction 

 Use, handling and disposal of hazardous 

substances must be in line with the dictated of 

the EPA legislation (Proc. No. 300/2002) and the 

World Bank EHS Guidelines. 

to be included in 

the construction 

cost 

Contractor Project Coordination and 

Management Unit based at 

CSA-HQ , Regional EPA, 
municipality 

Health Issues 

 

 Drainage, sanitation, & waste disposal 

facilities will be provided at work places. 

To be included in 

the construction 
cost 

Contractor Project Coordination and 

Management Unit based at 
CSA-HQ , Regional EPA, 

municipality 
Social impacts,  
including unplanned  

commercial 

development,  
demand for 

infrastructure and 

services,  
disruption of lifestyles 

and induced 

population movements 

 Work with affected communities to 
anticipate and plan for enhanced access to 

and demand on local public infrastructure 

and services 
 Provide project funds to strengthen local 

public infrastructure and services (e.g. 

health clinics, markets, schools) 
 Avoid creating congested and unsafe road 

conditions at intersections and in the 

project vicinity 

- CSA- BO Project Coordination and 
Management Unit based at 

CSA-HQ, Regional EPA, 

municipality 

Operational Phase 

Contamination from 

Spills 

 An accident clearance contingency plan 

should be prepared & sites will be cleared 

immediately. 

To be determined 

and will be part of 

the operational 
budget of CSA-BO  

CSA-BO  Project Coordination and 

Management Unit based at 

CSA-HQ , Regional EPA, 
municipality 

Air Pollution  Controls should be made against open 

burning of toxic wastes (plastic products, 
etc). 

To be determined 

and will be part of 
the operational 

budget of CSA-BO 

CSA-BO Project Coordination and 

Management Unit based at 
CSA-HQ , Regional EPA, 

municipality 

Water Contamination  Untreated, raw & contaminated water 
should not be allowed to be disposed in 

perennial, non-perennial water channels or 

close to any water source & reservoirs. 

To be determined 
and will be part of 

the operational 

budget of CSA-BO 

CSA-BO Project Coordination and 
Management Unit based at 

CSA-HQ , Regional EPA, 

municipality 
Safety Measures  Ensure that firefighting equipment are 

available and regularly checked 
To be determined 
and will be part of 

the operational 

budget of CSA-BO 

CSA-BO Project Coordination and 
Management Unit based at 

CSA-HQ , Regional EPA, 

municipality 
Health Issues 

 

 Sufficient drainage, sanitation, & waste 

disposal facilities should be provided at 

work places  

To be determined 

and will be part of 

the operational 
budget of CSA-BO 

CSA-BO Project Coordination and 

Management Unit based at 

CSA-HQ , Regional EPA, 
municipality 
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5. APPLICABLE LAWS AND REGULATIONS 
 

5.1. Overview on the National Legislative Requirements  
 

The Constitution adopted by Ethiopia in 1995 provides the guiding principles for environmental 

protection and management in Ethiopia. The concept of sustainable development and 

environmental rights are enshrined in article 43, 44 and 92 of the Constitution of GOE. 

 

Article 43: The Right to Development identifies peoples’ right to: 

 Improved living standards and to sustainable development; and 

 Participate in national development and, in particular, to be consulted with respect to 

policies and projects affecting their community. 

 

Similarly, in Article 44: Environmental Rights, all persons: 

 Have the right to a clean and healthy environment; and 

 who have been displaced or whose livelihoods have been adversely affected as a result of 

State programs have the right to commensurate monetary or alternative means of 

compensation, including relocation with adequate State assistance. 

 

Moreover, in Article 92: Environmental objectives are identified as: 

 Government shall endeavour to ensure that all Ethiopians live in a clean and healthy 

environment. 

 The design and implementation of programs shall not damage or destroy the 

environment. 

 People have the right to full consultation and to the expression of views in the planning 

and implementation of environmental policies and projects that affect them directly. 

 Government and citizens shall have the duty to protect the environment. 

 

The Environmental Policy of Ethiopia was approved by the Council of Ministers in April 1997. 

It has 10 sectoral and 10 cross-sectoral components one of which addresses “Human Settlements, 

Urban Environment and Environmental Health”, and was based on the findings and 

recommendations of the National Conservation Strategy of Ethiopia. The policy document 

contains elements that emphasize the importance of mainstreaming socio-ecological dimensions 

in development programs and projects. 

 

The National Conservation Strategy was developed through a consultative process over the 

period 1989 to 1995. It takes a holistic view of natural, human made and cultural resources, and 

their use and abuse and seeks to present a coherent framework of plans, policies and investment 

related to environmental sustainability. The document consists of five volumes i.e., the Natural 

Resource Base, Policy and Strategy, Institutional Framework, the Action Plan and Compilation 

of Investment Programme. 

 

A number of proclamations and supporting regulations contain provisions for the protection and 

management of the environment and put into effect the principles of the Constitution and the 

Environmental Policy. Environmental Impact Assessment Proclamation No. 299/2000 contains 
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provisions designed to ensure sustainable development. Proclamation 299/2000 makes an 

environmental impact assessment mandatory not only for development projects but also for 

policies, plans and programs. 

 

Environmental Policy of Ethiopia 

 

The goal of the Environmental Policy of Ethiopia is to improve and enhance the health and 

quality of life of all Ethiopians and to promote sustainable social and economic development 

through the sound management and use of resources and the environment as a whole so as to 

meet the needs of the present generation without compromising the ability of future generations 

to meet their own needs. For the effective implementation of the Environmental Policy of 

Ethiopia the policy encourages creation of an organizational and institutional framework from 

federal to community levels. The Environmental Policy of Ethiopia provides a number of 

guiding principles that require adherence to principles of sustainable development; in particular 

the need to ensure that Environmental Impact Assessment: 

a. Considers impacts on human and natural environments; 

b. Provides for early consideration of environmental impacts in projects and programs 

design; 

c. Recognizes public consultation; 

d. Includes mitigation and contingency plans; 

e. Provides for auditing and monitoring; and 

f. Is a legally binding requirement. 

 

Proclamations 

 

 Proclamation 295/2002, Establishment of Environmental Protection Organs 

 

Proclamation 295/2002 establishes the organizational requirements and identifies the need to 

establish a system that enables coordinated but different responsibilities of environmental 

protection agencies at federal and regional levels. The Proclamation indicates the duties of 

different administrative levels responsible for applying federal law. 

 

 Proclamation 299/2002, Environmental Impact Assessment 

 

The Environmental Impact Assessment (EIA) Proclamation makes EIA a mandatory requirement 

for the implementation of major development projects, programs and plans. The Proclamation is 

a tool for harmonizing and integrating environmental, economic, cultural, and social 

considerations into decision making processes in a manner that promotes sustainable 

development. The why and how to prepare, methodologies, and to whom the report is submitted 

are described in this law. The law clearly defines:  

a. Why there is a need to prepare EIAs; 

b. What procedure is to be followed in order to implement EIA of the project; 

c. The depth of environmental impact studies; 

d. Which projects require full EIA reports; 
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e. Which projects need partial or no EIA report; and 

f. To whom the report has to be submitted. 

 

 Proclamation 300/2002, Environmental Pollution Control 

 

Complementary to the EIA legislation, which requires developmental activities to give 

considerations to environmental impacts before their establishment, the Pollution Control 

Proclamation requires ongoing activities to implement measures that would reduce their degree 

of pollution to a set limit or quality standard. Thus, one of the dictates of the legislation is to 

ensure through inspection the compliance of ongoing activities with the standards and 

regulations of the country i.e. environmental audit. 

 

 Proclamation 513/2007, Solid Waste Management 

 

Proclamation 513/2007 aims to promote community participation in order to prevent adverse 

effects and enhance benefits resulting from solid waste. It provides for preparation of solid waste 

management action plans by urban local governments. 

 

 Labour Proclamation (377/2003)  

 
The Labour proclamation requires an employer to take the necessary measures to adequately 

safeguard the health and safety of the workers. 

 

 Public Health Proclamation (200/2000) 


This proclamation prohibits: 

o the discharge of untreated liquid waste generated from septic tanks, seepage pits and 

industries into water bodies, or water convergences 

o the disposal of solid or liquid or any other waste in a way which contaminates the 

environment or affects public health. 

 

Environmental, Health and Safety guidelines and standards 

 

 Proclamation 159/2008, Prevention of Industrial Pollution - Council of Ministers 

Regulation  

 

As a follow up to Proclamation 300/2002, a regulation to prevent industrial pollution was 

developed by the Federal Environmental Protection Authority to ensure the compatibility of 

industrial development with environmental conservation. This regulation (Proclamation no. 

159/2008) also includes comprehensive industrial pollution standards for a range of industrial 

and mining activities.  
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 EIA Guideline, July 2000  
 

The EIA Guideline Document provides essential information covering: 

o Environmental Assessment and Management in Ethiopia 

o The Environmental Impact Assessment Process 

o Standards and Guidelines 

o Issues for sectoral environmental impact assessment in Ethiopia covering: agriculture, 

industry, transport, mining, dams and reservoirs, tanneries, textiles, hydropower 

generation, irrigation projects and resettlement projects. 

o The guideline also contains annexes that:  

 identify activities requiring a full EIA, partial measure or no action.  

 contain sample forms for application, 

 provide standards and guidelines for water and air. 

 

 EIA Procedural Guideline, November 2003 

 

The guideline outlines the screening, review and approval process for development projects in 

Ethiopia and defines the criteria for undertaking an EIA. 

 

 Guideline for Environmental Management Plan (draft), May 2004 

 

The guideline outlines the necessary measures for preparation of an Environmental Management 

Plan (EMP) for proposed developments in Ethiopia and the institutional arrangements for 

implementation of EMPs.  

 

 Waste Handling and Disposal Guideline, 1997 

 

The Government has developed Waste Handling and Disposal Guideline which is being used by 

health facilities since 1997. The Guidelines are meant to help industry and local authority to deal 

with the waste situation at a local level.  

 

 National Sanitation Protocol  

 

The Ministry of Health has developed a National Sanitation Protocol which is designed to follow 

the national strategy for hygiene and sanitation improvement with its focus on universal access 

(100% hygienic and sanitized households) in rural or peri-urban environments. 

International Conventions 

 

Ethiopia has also ratified several environmental related international conventions, agreements 

and protocols, which are to be enforced nationally with appropriate regulations. These include:  

 The Rotterdam Convention on Prior Informed Consent Procedure for Certain Hazardous 

Chemicals and Pesticides in International Trade  

 The Bamako Convention  

 Basel Convention on the Control of the  Trans-boundary Movements of Hazardous 

Wastes and their Disposal  
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 Convention on Biological Diversity (CBD) and the Cartegena Protocol on Biosafety   

 Convention to Combat Desertification  

 

5.2. World Bank Guidelines 
 
The list of World Bank safeguard policies is as follows:  

 OP 4.01: Environmental Assessment;  

 OP 4.04: Natural Habitats;  

 OP 4.09: Pest Management;  

 OP 4.12: Involuntary Resettlement;  

 OP 4.36: Forestry;  

 OP 4.37: Safety of Dams;  

 OP 7.50: Projects on International Waterways;  

 OPN 11.03: Management of Cultural Property;  

 OD 4.20: Indigenous People. 

 

In the context of this project, only OP 4.01 is triggered. OP 4.01 requires an Environmental 

Assessment (EA) to be carried out for any project that is proposed for World Bank financing. In 

this regard, different EA instruments can be used, including amongst others Environmental 

Impact Assessment (EIA) or Environmental Management Plan (EMP). To this end, an 

environmental screening process serves as a basis for the selection of instruments to be used for a 

particular project.    

 

The screening process used by the World Bank classifies proposed projects into one of four 

categories, depending on the type, location, sensitivity, and scale of the project and the nature 

and magnitude of its potential environmental impacts.  

  

Category A, if it is likely to have significant adverse environmental impacts that are sensitive, 

diverse, or unprecedented. These impacts may affect an area broader than the sites or facilities 

subject to physical works.  

  

Category B, if a project’s potential adverse environmental impacts on human populations or 

environmentally important areas-including wetlands, forests, grasslands, and other natural 

habitats-are less adverse than those of Category A projects.  

  

Category C, if a project it is likely to have minimal or no adverse environmental impacts. 

Beyond screening, no further EA action is required for a Category C project.  

 

Category FI, if the project involves investment of Bank funds through a financial intermediary, 

in subprojects that may result in adverse environmental impacts.  

 

Based on an assessment of the anticipated adverse impacts, the SFR project has been classified 

as environmental Category B.   
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The World Bank Group has also developed guidelines on environment, health and safety9. These 

guidelines are the basis for ensuring that the Bank’s EH&S requirements are met.. 

5.3. Guidelines for Land & Asset Acquisition, Entitlement & Compensation 
 
In Ethiopia land is a public property. The following are specific characteristics of land and asset 

acquisition, entitlement and compensation.  

 According to Proclamation No. 455/2005, part one, article 3, "Land holder means an 

individual, government or private organization or any other organ which has legal 

personality and has lawful possession over the land to be expropriated and owns 

property situated thereon".  

 In the same Proclamation, part two, article 3(1), clearly states "A Woreda or an Urban 

Administration shall, upon payment in advance of compensation in accordance with this 

proclamation, have the power to expropriate rural or urban land holdings for public 

purpose where it believes that it should be used for a better development project to be 

carried out by public entities, private investors, cooperative societies or other organs or 

where such expropriation has been decided by the appropriate higher Regional or 

Federal government organ for the same purpose ". 

 The land acquisition by non-land owners may be qualified for alternative forms of 

assistance. 

 Non-owners like renters and business are eligible for relocation and other assistance in 

finding a new location, compensation at replacement value for any immovable assets, 

compensation for loss of income during transition, assistance for physical transfer and 

follow-up services. 

 People without titles or use right (e.g. squatters, encroachers) will be eligible for specific 

assistance. They typically claim use rights or even compensation,  

 Ownership after occupation of unused or unprotected land. They are likely to have 

invested in structures or land improvements that are eligible for compensation 

 

In the context of the SFR project the World Bank operational policy for Land Acquisition and 

Involuntary Settlement (OP 4.12) will not be triggered, since the eligibility criteria for SFR 

funded activities, clearly stipulates the ineligibility of activities that will involve displacement 

and resettlement. Even so, it is important to emphasize that all land allocated to CSA for this 

construction should be suitably documented and witnessed as per customary deeds.  

                                                           
9 IFC, EBG (2007), Environmental, Health, and Safety (EHS) Guidelines: Accessed 390 January 2012, IFC Website, 

www.ifc.org/ifcext/enviro.nsf/Content/EnvironmentalGuidelines  

 



25 
 

6. ENVIRONMENTAL AND SOCIAL MANAGEMENT PLAN  
 
The Environmental and Social Management Plan (ESMP) will provide the basis for 

implementing technically and economically feasible measures that will can reduce and/or avoid 

possible negative environmental impacts of the project. It will also provide tools for screening 

project eligible for under the SFR project. 

 

The ESMP includes the following elements: 

• Screening mechanism, which provides the basis for screening eligible activities for 

funding,  

• Management system, which reflects the implementation mechanism of ESMP and the 

mitigation plan, 

• Roles and Responsibilities, which assigns responsibilities for the realization of measures 

on impact reduction and monitoring; 

• Environmental and social management plan that includes the list of actions on impact 

decrease and monitoring. 

 Monitoring mechanism which stipulates parameters subject to measurement, monitoring 

methods to be applied, places of supervision, frequency of measurements, if required. 

 

The responsibility for ensuring the implementation of that the environmental mitigation and 

management measures for the project lies with the Project Coordinating and Management Unit at 

the CSA Headquarters level and the Project Implementation Units at the CSA branch office 

level. Contractors that will be responsible for the construction of the branch office building will 

be responsible for the implementation of the recommended mitigation measures to reduce the 

environmental and social impacts of the project associated to the construction of the office 

buildings. 

6.1. Safeguards Strategy 
 
Effective safeguards management requires an integrated and holistic approach. Like all 

management, it involves planning, design, implementation, monitoring and supervision. Unless 

each of these roles is clearly laid out and understood, the whole process may not be effective. All 

project staff and beneficiaries must subscribe to the project principles of environmental and 

social safeguards expressed in this management framework. 

 

The strategy employed by the SFR project consists of training for awareness and implementation 

of Ethiopia’s environmental and social regulatory framework to project staff, to ensure 

application of the strategy utilizing tools to capture and respond to adverse threats.  

 

This ESMF has been developed to support a due diligence process, to avoid causing harm or 

exacerbating social tensions, and to ensure consistent treatment of social and environmental 

issues across sectors of intervention. The ESMF also assists the PCMU within the CSA HQ in 

screening the social and environmental issues and/or impacts of the proposed branch office 

constructions, in accordance with applicable laws regulations and the Bank’s safeguard policies, 

as summarized below.  
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OP 4.01 requires an Environmental Assessment (EA) to be carried out for any project that is 

proposed for World Bank financing. To this end, different EA instruments can be used, including 

amongst others Environmental Impact Assessment (EIA) or Environmental Management Plan 

(EMP), with the environmental screening process enabling the selection/customization of 

instruments to be used for a particular project.    

Screening Process  
 

The screening process will utilize an environmental and social screening checklist (Annex 1) to 

identify branch office constructions that will be eligible for funding under SFR project. This 

process will also utilize the ESMF matrix (Annex 2), prepared to assist potential beneficiaries in 

preparing mitigation plans.  

 

The application package that is to be submitted to the PCMU within CSA HQ should contain the 

environmental and social screening checklist (Annex 1). Branch offices, together with the 

construction contractors, are expected to complete this screening checklist, if required with the 

involvement and support of experts within the branch office PIU. The primary task of the 

safeguards officer within the PCMU will be to review the checklist submitted by the CSA branch 

office and accordingly advise on the subsequent actions (automatic approval, approval pending a 

plan for mitigation, or non- approval) to be undertaken. The PCMU safeguards officer will also 

make spot checks to verify ‘on the ground’ that potentially approved activities on paper are in 

reality in compliance with the EHS legal requirements stipulated.  

 

In cases where mitigation actions are required, the Branch Officer will be supported by the 

PCMU safeguards specialist in preparing mitigation plans using the ESMF matrix (Annex 2), 

which contains information on anticipate mitigation actions.  

6.2. Technical Assistance and Capacity Building 
 
The effective application of the Environment and Social Safeguards Strategy requires the 

commitment and ownership of the various actors. Information and discussion sessions provide 

the opportunity to discuss the national laws and regulations, to challenge the provisions and 

procedures, and to comment on the necessary and appropriate responses needed to address real 

and potential negative impacts.  

  

The SFR project organizational structure is designed to provide capacity and support for the CSA 

so that informed decisions can be made in applying the safeguards strategy. To this end, the 

Project will ensure the provision of technical and capacity building support that will enable to 

address the needs of the CSA, particularly in relation to environmental and social safeguards 

requirements. This technical assistance and capacity building package, which is currently in the 

preparation stages, will be implemented by the PCMU and PIUs. The PCMU and PIU will 

provide this technical and capacity building assistance to CSA to support its ability to implement 

the ESMP.  

 

The training program of environmental and social assessment will be included in the Technical 

Assistance component. Similarly, awareness training on environmental and social safeguards 

will also be provided, to present the Ethiopian legal framework and to underline the importance 
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the project places on avoiding problems. This training will also entail the presentation of the 

negative list with justifications, and the checklist categories (see below) with the emphasis that 

the Project can only avail support to branch offices that avoid adverse impacts. 

6.3. Safeguards Implementation 

 
The SFR project will have a safeguards officer within the Project Coordination and Management 

Unit (PCMU), to build and enhance the project’s capacities in this regard. This specialist will be 

responsible for ensuring the implementation of the Strategy, championing the Strategy and its 

implementation through the CSA Branch Offices, and supervising and analyzing ESMF 

checklists and monitoring reports, as they relate to the project support applications that will be 

made by Branch Offices. 

 

The PCMU will also deliver: 

 Safeguards awareness training; 

 Explain Checklist section on Safeguards; 

 Confirm that designs and specifications contain environmental and social safeguards 

checks and considerations; 

 Confirm that plans include mitigation actions where needed and monitoring 

responsibilities are recognized; 

 Organize/facilitate on-the-job training in safeguards monitoring, inspection and 

information analysis;  
 

The Regional and City Administration Environmental Authorities will be responsible for 

ensuring that all construction activities under the SFR project comply with national EIA 

regulations and the requirements of the ESMF. Following screening by the safeguard specialist, 

where relevant, the Regional environmental Protection Authorities (REPAs) will review and 

approve project EIAs (if required) and will issue an environmental permit/ license where 

applicable. 

 

The ESMF matrix (Annex 2) presents the roles and responsibilities of the project implementing 

partners, as it pertains to the safeguards implementation.  

6.4. Monitoring and Reporting 

 
The PIU under the CSA Branch offices will be responsible for monitoring the applications made 

and subsequent approvals follow a duly filled-in and verified screening checklist submission. 

Spot checks by the PIU and PCMU safeguards officer will also allow verification that the 

mitigation procedures are being applied as described in the screening checklist. 

 

At the Mid Term of the project, the SFR project will undertake a comprehensive audit and 

prepare a report on its environmental and social performance. This audit report will be the basis 

for establishing compliance and for improving performance in this regard. It will also be an 

important input for the monitoring and evaluation of SFR project supported construction 

activities. 
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7. CONCLUSION 
 

The SFR project has defined strategies, structures and tools to ensure that staff and project 

beneficiaries apply and comprehend the environmental and social safeguards and the associated 

procedures. The following is a summary of the approach that the SFR project will take to ensure 

that environmental and social safeguards are implemented:  

 

1. Commitment of the Project Coordination and Management Unit (PCMU) under CSA 

HQ and Project Implementation Units (PIU) under CSA Branch officers to the 

implementation of the environment and social protection strategy; 

2. Awareness training on the project’s environment and social requirements to CSA HQ, 

Branch Offices and Contractors responsible for the construction of branch office 

buildings (principles; negative list; checklist for applications); 

3. Environmental and social requirements always clearly spelt out in the contractual 

agreement and invitations to tender for the branch offices construction; 

4. Evaluation of branch offices applications taking into account that the impacts and 

mitigations have been included in project support applications and that problems have 

been “red flagged”; 

5. Approval given to branch offices that have demonstrated no adverse impacts or have 

appropriate mitigation plans; 

6. Spot checks to approved projects to see on the ground if proposed mitigation actions are 

being implemented; 

7. Support, training and mentoring on environmental and social requirements given to 

branch offices by the PCMU and PIU; 

8. Contact and communication maintained by PIU with the appropriate officials from the 

competent environmental authorities in the cities and regions of project implementation; 
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ANNEX 1: ENVIRONMENT AND SOCIAL MANAGEMENT SCREENING CHECKLIST 
 

Date:  

Branch Office:  ID (to be filled by Project 

Representative): 

Location of the proposed branch office site:  

Was land allocated by the municipality for 

the planned construction of the branch 

office?  

Yes □  No □ 

If yes, present the proof that the branch office has been allocated this premise. This should either be a title deed 

under the name of the branch office or an official letter from the municipality indicating the allocation.  

Would the proposed activity involve the 

displacement of people? 

Yes □   No □ 

If yes, describe: 

 

Is the proposed activity situated within the 

green area designated by the municipality? 

Yes □   No □ 

If yes, describe: 

Would the proposed project employ 

children under the age of 18? 

Yes □   No □ 

 

Were you provided assistance by the 

project staff in filling out this checklist?  

 

Name of the branch office representative, 

function and contact details: 
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1. Description of the project activity (construction of branch office) 

 

Provide a brief technical description of the 

proposed branch office construction. 

 

 

 

 

 

 

 

 

2. Environmental aspects 

 

Describe surface water bodies in the 
surroundings of the site, in any. 

Describe:  

 the nature of the water body (river, 
stream, spring, lake), 

 distance to site, 

 downstream/upstream the site 
 

 

 

 

 

 

Describe groundwater resources (well-
fields) in the surroundings of the site, in 
any. 

State:  

 distance to site, 

 

 

 

Would the construction activity discharge 
waste and pollutants to the environment? If 
so, describe. 

Yes □   No □ 

 

If yes, how do you intend to reduce or avoid this emission? 
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Would the construction activity involve the 
removal/clearance of vegetation? 

Yes □   No □ 

If yes, how do you intend to reduce, avoid or compensate for the vegetation loss 

List the type of waste (solid and liquid, and 
hazardous and non-hazardous) that will be 
generated.  

 

 

 

How do you plan to dispose of this waste?  

 

 

Do you intend to have a waste minimization 
and disposal strategy? If so describe. 

 

 

 

3. OHS aspects  
 

From the OHS perspective, describe the 
construction activity that will be 
undertaken. 

 

 

State existing and/or anticipated 
Occupational Health and Safety Issues that 
will be associated to the construction?  

Describe the expected availability of:  

 fire protection equipments,  

 personal protective equipments, 

 sufficient lighting,  

 sufficient work space, 

 etc. 
If applicable, also describe the expected 
availability of and access to standard operation 
procedure by the construction workers. 
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What do you intend to do to reduce the 
anticipated OHS issues? 

 

 

 

 

4. Health Aspects 
 

State the number of employees that will be 
involved in the construction work? Also 
describe the nature of work they will do? 

 

 

 

State the number of employees of the CSA 
branch office? Also describe the nature of 
work they will do? 

 

 

State the expected availability of sanitation 
and hygiene services during construction 
and operation?  

Expected existence and number of:  

 Latrines, 

 Showers, 
 

Also state the planned drainage system for 
waste.  
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The section below is to be filled by the PCMU safeguard officer or personnel of the PIU 

SUMMARY 

I. Eligibility 
 

The Project meet the eligibility 

criteria   

Yes □   No □ 

If no, state reasons: 

 

II. Environmental Aspects 
 

Description of adverse impact Mitigation  Recommendation 

   

   

   

 

III. OHS Aspects 
 

Description of adverse 

impact 

Mitigation  Recommendation 

   

   

   

 

IV. Health Aspects 
 

Description of adverse 

impact 

Mitigation Plan required Recommendation 

   

   

   

 

Name of SFR project representative:  
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ANNEX 2: ESMF MATRIX 
 

Issue or component  Mitigation/remediation measures Indicators Mitigation cost Institutional responsibilities Remarks 

Implementation Supervision  
 

Location and Design Stage 
 

Site allocated for 

Branch Office 
Construction  

 Present proof of official ownership of land 

 Present proof that there was no 
displacement of people from the allocated 

land.   

- To be included in 

design cost 

CSA Branch Office (with 

the support of the branch 
office level project 

implementation unit –PIU) 

Project Coordination and 

Management Unit based at 
CSA-HQ, Regional EPA  

The project does not 

support activities without 
proof of ownership or 

with contested premise. 

Removal of Trees  Design adjustments for saving maximum 

trees. 

 Plan for tree planting & landscaping. 

- To be included in 

design cost 

 CSA Branch Office 

(PIU)  
 Contractor 

Project Coordination and 

Management Unit based at 

CSA-HQ, Regional EPA  

 

 

Construction Stage 
 

Contaminated surface 

water and generation 

of waste due to lack 
of a management plan 

 Provide temporary sanitation (e.g. latrine), 

where this is not possible, instruct crews to 

employ soil mining (digging a pit for 
human waste and covering with soil 

immediately after use) 
 Collect all solid waste from all site areas 

and dispose of either in local landfill or 

well-screened waste pits. 

Local complaints of 

excessive waste and 

odours 

To be included in 

the construction 

cost 

 CSA Branch Office (to 

develop the 

management plan),  
 Contractor (to ensure 

implementation) 

Project Coordination and 

Management Unit based at 

CSA-HQ ,, Regional EPA, 
municipality 

 

Creation of stagnant 
water in construction 

borrow pits and 

quarries, , that 

breed disease carriers 

Assess ecology of disease carriers, and 
employ suitable mitigation measures (e.g. 

proper drainage of construction areas) 

 Occurrence of 
illness 

or disease 

 Visual inspection 

and identification of 

areas that collect or  

gully water 

To be included in 
the construction 

cost 

 Contractor 
CSA Branch Office (PIU) 

Project Coordination and 
Management Unit based at 

CSA-HQ , PIU (CSA-BO), 

Regional EPA, municipality 

 

Quarry used for 

construction may 

become a 
health hazard 

 Discuss with local community the 

usefulness of using pits as water collection 

pits for cattle, irrigation 
 Highlight issues of disease transmission 

and the need to prohibit its use for 

drinking, bathing, and clothes washing 

Occurrence of disease 

or illness 

To be included in 

the construction 

cost 

 Contractor 
 CSA Branch Office 

(PIU)  

Project Coordination and 

Management Unit based at 

CSA-HQ ,, Regional EPA, 
municipality 

 

Emission from 
Construction 

Vehicles & 

Equipment 

 All static plants will be downwind of 
human habitats. 

Local complaints of 
excessive emissions 

To be included in 
the construction 

cost 

 Contractor 
 CSA Branch Office 

(PIU)  

Project Coordination and 
Management Unit based at 

CSA-HQ , Regional EPA, 

municipality 

 

Noise from Vehicles 

& Equipment 

Create a 30 meter tree buffer construction site 

and the surrounding community 

Complaints of noise To be included in 

the construction 

cost 

 Contractor 
 CSA Branch Office 

(PIU) 

Project Coordination and 

Management Unit based at 

CSA-HQ , Regional EPA, 
municipality 

 

Vegetation Losses  All removed trees will be replanted or 

compensated for through a re-planting 
program. 

- To be included in 

the construction 
cost 

CSA-BO (PIU) PCMU (CSA-HQ),  

Region/City EPA, 
municipality 

 

Construction 

Activities & Accident 

Risks 

 Workers should wear necessary personal 

protective equipment 

Safety signals should be installed on all 

Occurrence of 

accidents 

To be included in 

the construction 

cost 

Contractor Project Coordination and 

Management Unit based at 

CSA-HQ , Regional EPA, 
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Issue or component  Mitigation/remediation measures Indicators Mitigation cost Institutional responsibilities Remarks 

Implementation Supervision  
 hazard related works during construction municipality 
Chemicals and 
Hazardous Materials 

use during 

constuction 

 Use, handling and disposal of hazardous 

substances must be in line with the 

dictated of the EPA legislation (Proc. No. 

300/2002) and the World Bank EHS 

Guidelines. 

- To be included in 
the construction 

cost 

Contractor Project Coordination and 
Management Unit based at 

CSA-HQ , Regional EPA, 

municipality 

 

Health Issues 

 

 Drainage, sanitation, & waste disposal 

facilities will be provided at work places. 

Occurrence of health 

issues 

To be included in 

the construction 
cost 

Contractor Project Coordination and 

Management Unit based at 
CSA-HQ , Regional EPA, 

municipality 

 

Social impacts,  
including unplanned  

commercial 

development,  
demand for 

infrastructure and 

services,  
disruption of 

lifestyles and induced 

population 
movements 

 Work with affected communities to 
anticipate and plan for enhanced access to 

and demand on local public infrastructure 

and services 
 Provide project funds to strengthen local 

public infrastructure and services (e.g. 

health clinics, markets, schools) 
 Avoid creating congested and unsafe road 

conditions at intersections and in the 

project vicinity 

Participation of the 
community in the 

planning process  

- CSA- BO Project Coordination and 
Management Unit based at 

CSA-HQ, Regional EPA, 

municipality 

 

Operation Phase 

Contamination from 

Spills 

 An accident clearance contingency plan 

should be prepared & sites will be cleared 
immediately. 

- 

 

To be determined 

and born by CSA-
BO  

CSA-BO  Project Coordination and 

Management Unit based at 
CSA-HQ , Regional EPA, 

municipality 

 

Air Pollution  Controls should be made against open 
burning of toxic wastes (plastic products, 

etc). 

- 
 

To be determined 
and born by CSA-

BO 

CSA-BO Project Coordination and 
Management Unit based at 

CSA-HQ , Regional EPA, 

municipality 

 

Water Contamination  Untreated, raw & contaminated water 
should not be allowed to be disposed in 

perennial, non-perennial water channels or 

close to any water source & reservoirs. 

- 
 

To be determined 
and born by CSA-

BO 

CSA-BO Project Coordination and 
Management Unit based at 

CSA-HQ , Regional EPA, 

municipality 

 

Safety Measures  Ensure that firefighting equipment are 

available and regularly checked 

- To be determined 

and born by CSA-

BO 

CSA-BO Project Coordination and 

Management Unit based at 

CSA-HQ , Regional EPA, 
municipality 

 

Health Issues 

 

 Sufficient drainage, sanitation, & waste 

disposal facilities should be provided at 

work places  

- To be determined 

and born by CSA-

BO 

CSA-BO Project Coordination and 

Management Unit based at 

CSA-HQ , Regional EPA, 
municipality 

 

 



36 
 

ANNEX 3: ENVIRONMENTAL CONTRACT CLAUSES 
 

Proper environmental management of construction projects can be achieved only with adequate site 

selection and project design. As such, the EIA for projects involving any new construction, or any 

rehabilitation or reconstruction for existing projects, should provide information as to screening 

criteria for site selection and design including the following: 
 

SITE SELECTION 
 

Sites should be chosen with strong involvement of the surrounding community and with specific lots 

chosen based on geographic and topographic characteristics. The site selection process involves site 

visits and studies to analyze: (i) the site’s characterstics; (ii) national, state, or municipal regulations 

affecting the proposed lot; (iii) accessibility and distance from inhabited areas; (iv) land ownership, 

including verification of absence of squatters and/or other potential legal problems with land 

acquisition; (v) determination of site vulnerability to natural hazards, (i.e. intensity and frequency of 

floods, earthquakes, landslides, hurricanes, volcanic eruptions); (vi) suitability of soils and subsoils 

for construction; (vii) site contamination by lead or other pollutants; (viii) flora and fauna 

characteristics; (ix) presence or absence of natural habitats (as defined by OP 4.04) and/or 

ecologically important habitats on site or in vicinity (e.g. forests, wetlands, coral reefs, rare or 

endangered species); and (ix) historic and community characteristics. 
 

PROJECT DESIGN 
 

Project design criteria include, but are not limited to, the consideration of aspects such as heating, 

ventilation, natural and artificial light energy efficiency, floor space (in square feet), adequate water 

supply and sanitation systems, historical and cultural considerations, security and handicapped 

access. 
 

CONSTRUCTION ACTIVITIES AND ENVIRONMENTAL RULES FOR CONTRACTORS 
 

The following information is intended solely as broad guidance to be used in conjunction with local 

and national regulations. Based on this information, environmental rules for contractors should be 

developed for each project, taking into account the project size, site characteristics, and location 

(rural vs. urban). After choosing an appropriate site and design, construction activities can proceed. 

As these construction activities could cause significant impacts on and nuisances to surrounding 

areas, careful planning of construction activities is critical. Therefore the following rules (including 

specific prohibitions and construction management measures) should be incorporated into all relevant 

bidding documents, contracts, and work orders. 
 

PROHIBITIONS 
 

The following activities are prohibited on or near the project site: 

 Cutting of trees for any reason outside the approved construction area; 

 Hunting, fishing, wildlife capture, or plant collection; 

 Use of unapproved toxic materials, including lead based paints, asbestos, etc. 

 Disturbance to anything with architectural or historical value; 

 Building of fires; 

 Use of firearms (except authorized security guards); 

 Use of alcohol by workers. 
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CONSTRUCTION MANAGEMENT MEASURES 
 

Waste Management and Erosion: 

Solid, sanitation, and, hazardous wastes must be properly controlled, through the implementation of 

the following measures: 
 

Waste Management: 

 Minimize the production of waste that must be treated or eliminated. 

 Identify and classify the type of waste generated. If hazardous wastes (including health care 

wastes) are generated, proper procedures must be taken regarding their storage, collection, 

transportation and disposal. 

 Identify and demarcate disposal areas clearly indicating the specific materials that can be 

deposited in each. 

 Control placement of all construction waste (including earth cuts) to approved disposal sites 

(>300 m from rivers, streams, lakes, or wetlands).Dispose in authorized areas all of garbage, 

metals, used oils, and excess material generated during construction, incorporating recycling 

systems and the separation of materials. 

 

Maintenance: 

 Identify and demarcate equipment maintenance areas (>15m from rivers, streams, lakes or 

wetlands). 

 Ensure that all equipment maintenance activities, including oil changes, are conducted within 

demarcated maintenance areas; never dispose spent oils on the ground, in water courses, 

drainage canals or in sewer systems. 

 Identify, demarcate and enforce the use of within site access routes to limit impact to site 

vegetation. 

 Install and maintain an adequate drainage system to prevent erosion on the site during and 

after construction. 

 

Erosion Control 

 Erect erosion control barriers around perimeter of cuts, disposal pits, and roadways. 

 Spray water on dirt roads, cuts, fill material and stockpiled soil to reduce wind induced 

erosion, as needed. 

 Maintain vehicle speeds at or below 10mph within work area at all times. 

 

Stockpiles and Borrow Pits 

 Identify and demarcate locations for stockpiles and borrow pits, ensuring that they are 15 

meters away from critical areas such as steep slopes, erosion prone soils, and areas that drain 

directly into sensitive water bodies. 

 Limit extraction of material to approved and demarcated borrow pits. 

 

Site Cleanup 

 Establish and enforce daily site cleanup procedures, including maintenance of adequate 

disposal facilities for construction debris. 
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SAFETY DURING CONSTRUCTION 
 

The Contractor’s responsibilities include the protection of every person and nearby property from 

construction accidents. The Contractor shall be responsible for complying with all national and local 

safety requirements and any other measures necessary to avoid accidents, including the following: 

 Carefully and clearly mark pedestrian-safe access routes. 

 If school children are in the vicinity, include traffic safety personnel to direct traffic during 

school hours. 

 Maintain supply of supplies for traffic signs (including paint, easel, sign material, etc.), road 

marking, and guard rails to maintain pedestrian safety during construction. 

 Conduct safety training for construction workers prior to beginning work. 

 Provide personal protective equipment and clothing (goggles, gloves, respirators, dust masks, 

hard hats, steel-toed and –shanked boots, etc.,) for construction workers and enforce their 

use. 

 Post Material Safety Data Sheets for each chemical present on the worksite. 

 Require that all workers read, or are read, all Material Safety Data Sheets. Clearly explain the 

risks to them and their partners, especially when pregnant or planning to start a family. 

Encourage workers to share the information with their physicians, when relevant. 

 Ensure that the removal of asbestos-containing materials or other toxic substances be 

performed and disposed of by specially trained workers. 

 During heavy rains or emergencies of any kind, suspend all work. 

 Brace electrical and mechanical equipment to withstand seismic events during the 

construction. 
 

NUISANCE AND DUST CONTROL 
 

To control nuisance and dust the Contractor should: 

 Maintain all construction-related traffic at or below 15 mph on streets within 200 m of the 

site. 

 Maintain all onsite vehicle speeds at or below 10 mph. 

 To the extent possible, maintain noise levels associated with all machinery and equipment at 

or below 90 db. 

 In sensitive areas (including residential neighbourhoods, hospitals, etc.) more strict measures 

may need to be implemented to prevent undesirable noise levels. 

 Minimize production of dust and particulate materials at all times, to avoid impacts on 

surrounding families and businesses, and especially to vulnerable people. 

 Phase removal of vegetation to prevent large areas from becoming exposed to wind. 

 Place dust screens around construction areas, paying particular attention to areas close to 

housing, commercial areas, and recreational areas. 

 Spray water as needed on dirt roads, cut areas and soil stockpiles or fill material. 

 Apply proper measures to minimize disruptions from vibration or noise coming from 

construction activities. 
 

COMMUNITY RELATIONS 
 

To enhance adequate community relations the Contractor should: 

 Following the country and EIA requirements, inform the population about construction and 

work schedules, interruption of services, traffic detour routes and provisional bus routes, as 

appropriate. 
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 Limit construction activities at night. When necessary ensure that night work is carefully 

scheduled and the community is properly informed so they can take necessary measures. 

 At least five days in advance of any service interruption (including water, electricity, 

telephone, and bus routes) the community must be advised through postings at the project 

site, at bus stops, and in affected homes/businesses. 
 

CHANCE FIND PROCEDURES FOR CULTURALLY SIGNIFICANT ARTEFACTS 
 

The Contractor is responsible for familiarizing themselves with the following “Chance Finds 

Procedures”, in case culturally valuable materials are uncovered during excavation, including: 

 Stop work immediately following the discovery of any materials with possible 

archaeological, historical, paleontological, or other cultural value, announce findings to 

project manager and notify relevant authorities; 

 Protect artefacts as well as possible using plastic covers, and implement measures to stabilize 

the area, if necessary, to properly protect artefacts 

 Prevent and penalize any unauthorized access to the artefacts 

 Restart construction works only upon the authorization of the relevant authorities. 
 

ENVIRONMENTAL SUPERVISION DURING CONSTRUCTION 
 

The bidding documents should indicate how compliance with environmental rules and design 

specifications would be supervised, along with the penalties for non-compliance by contractors or 

workers. Construction supervision requires oversight of compliance with the manual and 

environmental specifications by the contractor or his designated environmental supervisor. 

Contractors are also required to comply with national and municipal regulations governing the 

environment, public health and safety. 
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ANNEX 4: LETTER FROM AMBO MUNICIPALITY (IN AMHARIC)   
 

The letter below (in Amharic) from Ambo Municipality states that the CSA (as per its request) 

will be allocated about 2,000 m
2
 of land upon presenting its branch office building design.       
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ANNEX 5: SUMMARY OF ESMF CONSULTATION  
 
Date:  7 February 2014 

Agenda:  

 Presentation of the Environmental and Social Management Framework by the consultant 

responsible for the ESMF preparation 

 Discussions and feedback from participants 

 Group work to review Annex 1 (Screening Checklist) and Annex 2 (ESMF Matrix) and to present 

to the group on:  

o the accuracy of the impacts identified and mitigation measures recommended, and 

o the appropriateness of the checklist as a means for environment and social screening of 

the proposed construction projects 

Participants list: The participants list is found on page 43 

Summary: 

Ato Robi Redda, the ESMF consultant presented the ESMF report, highlighting in detail (i) the project’s 

objectives and its anticipated outcomes; (ii) the potential environmental and social benefits and 

negative impacts identified and the respective mitigation measures recommended to address the 

negative impacts; and (iii) the checklist developed as a means for environmental and social screening of 

the proposed construction projects. 

 

The participants then provided their feedback to the ESMF report, emphasizing the realities on the 

ground and the specific requirements of their respective municipalities for availing land for construction 

purposed. Overall it was confirmed by the municipality officials of all four urban centers where the 

Branch Offices are to be constructed (Ambo, Hawassa, Bahir Dar and Mekelle) that their requirements 

aligned well with what is stipulated in the World Bank ESMF requirements, as it was mandatory for 

these municipalities that the site for such construction should be on ‘unoccupied’ land, which will not 

involve the displacement and resettlement of people. 

Following this the World Bank project team divided the participants into four groups, with each group 

representing an urban center where the CSA branch office was to be constructed. The group was then 

requested to review: (i) the ESMF report Annex 1, i.e. the checklist that was developed as a means for 

environmental and social screening of the proposed construction activities, and (ii) the ESMF report 

Annex 2, i.e. the ESMF Matrix that highlights the identified environmental and social impacts, the 

associated mitigation measures, the indicators to measure the implementation of mitigation measures, 

and the role and responsibilities to carry this out.  

 
Each group made a presentation following their review. In general all groups felt that the ESMF 

screening checklist (Annex 1) was an appropriate and easily usable checklist for environmental and 

social screening of the proposed activities. Similarly the groups also felt that the ESMF matrix accurately 



42 
 

captured the associated environmental and social impacts, and proposed realistic mitigation measures 

that could be implemented or monitored by the identified entities in the roles and responsibilities 

section (i.e. CSA, the project office, the municipality, etc.).     

Specific questions that required clarification were also elaborated upon by the ESMF consultant. The 

participants were also informed of the next steps of the project and the ESMF studies. It was specifically 

pointed out that the ESMF will be disclosed on World Bank’s InfoShop and the CSA’s website for further 

comments.   
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LIST OF PARTICIPANTS OF THE ESMF CONSULTATION 
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