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Acronyms and Abbreviations 
 
 
ADB Asian Development Bank 
AfDB African Development Bank 
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ANSD National Agency for Statistics and Demography (Senegal) 
BPM Balance of Payments Manual 
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CIDA Canadian International Development Agency 
CPI Consumer Price Index 
CSA Central Statistical Agency of Ethiopia 
CSO Central Statistical Office of Afghanistan 
DANIDA Danish International Development Agency 
DfID Department for International Development (UK) 
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DRC Democratic Republic of the Congo 
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EICV Enquête intégrale sur les conditions de vie des ménages 

(Integrated Household Survey) 
ENSAE National School of Statistics and Economic Analysis (Senegal) 
EU European Union 
FAO Food and Agriculture Organization 
GDP Gross Domestic Product 
GFS Government Finance Statistics 
GIS Geographic Information System 
GIZ-IS German International Cooperation Agency- International Services 
GLSS Ghana Living Standards Survey 
GSS Ghana Statistical Service 
ICT Information and Communications Technology 
IDA International Development Association 
IDS In-country Donor Statistician 
IFPRI International Food Policy Research Institute 
ILO International Labor Organization 
IMF International Monetary Fund 
IMIS Institute for the Management of Information Systems 
INS National Institute of Statistics (DRC) 
ISAF International Security Assistance Force 
ISCO International Standards for Classification of Occupations 
ISIC International Standards for Industrial Classification 
JICA Japan International Cooperation Agency 
KOIKA Korea International Cooperation Agency 
L2A Listening to Africa 
LSB Lao Statistical Bureau 
M&E Monitoring and Evaluation 
MAPS Marrakech Action Plan for Statistics 
MDA Ministries, Departments, Agencies 
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MDG Millennium Development Goals 
MDTF Multi-Donor Trust Fund (Ghana) 
MICS Multiple Indicators Cluster Survey 
NADA National Data Archive 
NBS National Bureau of Statistics of Nigeria 
NPG National Partnership Group 
NSDS National Strategy for the Development of Statistics 
NSS National Statistical System 
NISR National Institute of Statistics of Rwanda 
NPoPC National Population Commission (Nigeria) 
NRVA National Risk and Vulnerability Survey (Afghanistan) 
NSO National Statistical Office 
PAD Project Appraisal Document 
PARIS21 Partnership in Statistics for Development in the 21st Century 
PCN Project Concept Note 
PDO Project Development Objectives 
PPI Purchasing Price Index 
PRESS Partner Report on Support to Statistics 
PRSP Poverty Reduction Strategy Paper 
RF Results Framework 
SDC Swiss Development Cooperation 
SDMX Statistical Data and Metadata Exchange 
SRF Statistics for Results Facility 
SRF-CF Statistics for Results Facility – Catalytic Fund 
SSMP State Statistical Master Plan (Nigeria) 
TAF The Asia Foundation 
TFSCB Trust Fund for Statistical Capacity Building 
TOR Terms of Reference 
TSA Tourism Satellite Account 
TTL Task Team Leader 
UNDP United Nations Development Program 
UNESCO United Nations Education, Scientific and Cultural Organization 
UNFPA United Nations Fund for Population Activities 
UNICEF United Nations Children Fund 
UNIDO United Nations Industrial Development Organization 
UNIFEM United Nations Development Fund for Women 
UNSC United Nations Statistical Commission 
USAID United States Agency for International Development 
USS User Satisfaction Survey 
WB World Bank 
WHO World Health Organization 
WFP World Food Program 
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Highlights  

This is the fifth annual report on the Statistics for Results Facility Catalytic Fund (SRF-CF), a 

multi-donor supported initiative, which became operational in 2009. This report summarizes the 

progress made over the past year (May 2013 through May 2014) in the nine projects of the pilot 

phase, as well as the findings and recommendations of the SRF Evaluation, conducted during the 

latter half of 2013. 

The SRF-CF pilot phase has made substantial progress over the past year. The table below 

presents the status of the nine projects, as of May 2014. 

Status of Pilot Projects, as of May 2014 

Afghanistan ($14 m) Implementing since March 2011 

DRC ($11.8 m) Awaiting Signature  

Ethiopia ($10 m) Negotiated in April 2014 

Ghana ($10 m) Implementation started May 2014 

Lao PDR ($8 m) Implementing since July 2013  

L2A ($1.8 m) Baseline surveys in two countries started May 2014 

Nigeria ($10 m) Completed in February 2014 

Rwanda ($10 m) Implementing since June 2012 

Senegal ($2.2 m) Project signed May 2014 

 
The Evaluation of the SRF-CF pilot phase recommended that the SRF be extended and expanded. 

Based on the experience of the pilot projects, the Evaluation found that the key SRF objectives 

were being met, though to varying degrees given the different stages of the pilot projects, and 

that the three projects under implementation at the time of the Evaluation had made real 

achievements. Some care needs to be used in interpreting these results since only a small 

number of pilot countries had commenced implementation at the time of the Evaluation, and 

the response rate to the questionnaire among the different groups of stakeholders varied 

widely.  

 

What has been achieved? 

The main achievements of the pilot phase, starting with the more advanced projects, include: 

 Nigeria: The project was completed and nearly fully disbursed in February 2014, with 

satisfactory results and significant achievements at both the Federal and State levels. 

The most promising achievement is the dynamics created by the SRF for more and 

better data. The development of the national statistical system (in particular, the timely 

release of statistical publications, the revamping of the statistical office website with a 

powerful data portal, and better-trained staff at different levels of the system) has 

generated a momentum to continue strengthening the system. In fact, contrary to 

previous years, the government increased budgetary resources to statistics over the life 
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of the project (2011-14). It has also requested that the proposed IDA credit be 

processed quickly, in order to meet growing data needs. As compared to the situation at 

project inception, the dialogue with development partners on statistics has improved 

and there appears to be an increased interest in supporting statistical development.   

 Rwanda: Implementation is progressing satisfactorily and the project is meeting many 

of its targets. Significant progress is visible in both data development and the 

implementation of the data-access policy framework, as reflected in the improved 

timeliness and frequency of the publication of key statistics. The availability of data has 

also much improved with the open data portal. To improve performance, the project 

underwent minor restructuring in 2013, leading to additional project activities and a 

reallocation of funds to support priority surveys. To ensure that these activities would 

be carried out, the project was extended for one year to 2015. The SRF project is part of 

the NSDS basket fund, with contributions from DfID and the European Union. The 

basket fund continues to work smoothly, mainly due to a clear coordination 

arrangement. The government is also increasing its resources to support statistics. It is 

worthwhile noting that the above successes have contributed to the inclusion of a 

statistical component in the Public Sector Governance operation (Program for Results), 

under the leadership of the Ministry of Finance.  

 Afghanistan: Since 2013, the German International Cooperation Agency (GIZ-IS) is 

assisting the Central Statistical Office (CSO) in project implementation, through a 

twinning arrangement. Despite implementation delays due to the death of the head of 

Central Statistical Agency, political elections, and a difficult security situation, the 

project has made progress over the past year in the training of statistical staff, 

improving data collection and methodology in national accounts, disseminating timely 

data, and increasing data accessibility through the CSO’s website. The CSO is actively 

promoting the Open Data Development Initiative as a means to raise awareness for 

increased transparency and accountability. A project mid-term review is planned for 

May/June 2014. 

 Lao PDR: The early months of project implementation have dealt with institutional and 

administrative activities (including the recruitment of project staff and the set-up of the 

accounting system). Although financing gaps to implement the NSDS remain, the 

government has increased budgetary resources over the last year.  The recruitment of a 

twinning partner is ongoing, with the short list of candidates expected by end-spring 

2014. It is hoped that once this process is completed, project implementation will 

accelerate. 

 Ghana: After a delay of two years, the Parliament signed the agreements for the IDA 

credit and SRF project in February 2014. Due to this delay, project design and content 

were reviewed in April 2014, leading to minor changes. The SRF grant, effective at the 

end of April 2014, will continue the implementation of the institutional reform, begun 

under the completed Multi-Donor Trust Fund project (Ghana Statistics Development 
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Project) by funding the redeployment and retraining of statistical staff under the new 

structure of the Ghana Statistical Service (GSS). It will also upgrade physical 

infrastructure (ICT connectivity, resource and data center, and enhanced management 

information systems), support data development (including labor and business surveys 

and economic statistics) and improve communications of the GSS (dissemination policy, 

outreach program with non-statistical stakeholders, and improved website). The in-

country donor statistician, financed by DfID, left at the end of 2013; the recruitment of a 

replacement is being considered. 

 Democratic Republic of the Congo (DRC): The project has been negotiated and is 

awaiting World Bank signing. The project will provide support to the mapping exercise 

of the population census (the first since 1984). To carry out this exercise, the 

government will collect data digitally, with the assistance of a private firm (hired by 

government) that will help in organizing the field activities, as well as in transferring 

data from the field and data processing. This digital approach should improve the 

quality and timeliness of data, while remaining cost-neutral. Japan will contribute the 

digital equipment for the mapping exercise. The in-country donor statistician, financed 

by the SRF and housed at the World Bank, left at the end of April 2014 and a 

replacement is under consideration. The Statistics Thematic Group has increased 

awareness on the situation of statistics and the need to strengthen statistical capacity, 

resulting in more donors participating in its meetings.   

 Ethiopia: The project, negotiated in April 2014, should become effective in spring 2014.  

Its main objective is to modernize the Central Statistical Agency’s organizational and 

data development capabilities and improve infrastructure at headquarters and select 

branch offices. It will contribute to the implementation of select quality assurance topics 

(survey methods, poverty mapping techniques, and gender analysis of household 

surveys). In an effort to improve statistical services for users, it will also develop a user 

satisfaction index and an open data portal and will launch an eCSA mobile education 

office to reach out to educational institutions to promote the importance of statistics in 

national and regional development. 

 Senegal: The SRF grant was signed in May 2014, and implementation is about to start. It 

focuses on data development and statistical capacity building. As regards data 

development, it will develop a price index for the production of services and 

construction costs indices, conduct quarterly employment survey, and elaborate a 

tourism satellite account. It will support the National School of Statistics and Economic 

Analysis by strengthening its overall teaching capacity. 

 Listening to Africa: This two-year project aims at piloting household surveys with mobile 

phones in three African countries. It will serve to demonstrate the ability of this 

technological approach to collect high quality, timely welfare data that is comparable 

over time and across countries. Baseline surveys will commence in Malawi and Senegal 

in mid-2014, with the first mobile phone surveys expected two weeks after the baseline 
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surveys.  In July 2014, an identification mission will take place to assess the possibility of 

launching similar surveys in Mali.  

 

What have we learned? 

In-country donor statistician (IDS): As highlighted in the SRF Evaluation, the in-country donor 

statisticians have played a useful role in project implementation and in contributing to project 

objectives. In addition, they have had positive impact on building and strengthening 

partnerships, as a liaison between NSOs and the donor community and on facilitating donor 

coordination activities. For the future, the Evaluation Team recommends to place more 

emphasis on the  coordinating role of the IDS between producers and users and among 

development partners; to consider different funding and housing  options for the IDS (more 

effective if the donor funding him/her is lead donor in NPG);  and to develop an exit strategy for 

this function. The SRF Administration Unit will strengthen the generic terms of reference of the 

IDS to reflect these recommendations. 

 NPG and the SRF catalytic effect:  The presence of a national partnership group in all eight pilot 

countries seems to be working well, especially under basket fund arrangements. Nevertheless, 

even where a basket arrangement is not possible, the NPG is proving to be a good forum to 

discuss a country’s statistical program and an advocate in promoting and coordinating donor 

funding. Though the specific impact of the SRF on mobilizing greater resources for statistics is 

not easily measurable, there are signs that interest in supporting statistical development is 

growing. The World Bank’s proposed IDA credit to Nigeria and Japan’s contribution to the DRC’s 

for the mapping exercise are specific examples of increased support. The NPG also acts as a 

sounding board for greater collaboration and coordination, as seen in the DRC where new 

donors were identified through NPG discussions. Perhaps, more important, is the increased 

support that governments are giving to statistics in recent years, as witnessed in Nigeria, and 

Rwanda. 

 NSDS:  All pilot countries now have an approved NSDS and a few are preparing a second round, 

as in Rwanda (the SRF project is contributing to preparation), Ethiopia, Nigeria, and Senegal. The 

implementation plans of the NSDS are providing a good basis for the work program and funding 

requirements of the national statistical systems.  In this regard, most SRF projects are closely 

associated with the NSDS committees, in particular Lao PDR, Nigeria, and Senegal.   

Core features of SRF projects:  In addition to supporting data development, all SRF projects 

emphasize statistical capacity building and improvements in data accessibility. 

 Data development: Data development has taken on different forms in the pilot 

countries, depending on the level of its national statistical system.   

 Capacity building: Statistical capacity building is viewed as the key to continuity and 

sustainability of project efforts and statistical development in general. Training 

programs range from formal programs (DRC) to specific thematic training (all countries) 
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to outreach program of key stakeholders (Ghana, Ethiopia). Afghanistan and the Lao 

PDR have chosen to strengthen the capacity of the national statistical system through a 

twinning arrangement with a more experienced statistical agency. 

 Data Dissemination: The pilot countries have addressed this issue with the 

development of a dissemination policy and a release calendar that relies on both 

traditional methods (such as statistical yearbooks) and modern technology (enhanced 

websites, open data portals). Four countries (Afghanistan, Nigeria, Rwanda, Ghana, and 

Ethiopia) have/are planning to launch an open data initiative. 

 

What more needs to be done? 

Outreach to different users of data:  Promoting a dialogue between producers and users of data 

is an objective of the SRF. To achieve this objective, the SRF Evaluation recommended that SRF 

projects give more attention to user-oriented, awareness-raising activities through greater 

publicity and outreach programs. It further suggested that a variety of methods be encouraged 

to reach a wider group of users, such as training of journalists and mobile education for user 

outreach.   

Generic Results Framework: The SRF Evaluation found that populating the generic Results 

Framework (RF) continues to be challenging for project teams and that there has been limited 

success in blending the generic RF with country priorities. It proposed that the generic RF be 

viewed as an effort to monitor a medium- to long-term, system-focused approach to develop 

the statistical capacity of countries, while specific projects monitor time-bound and activity-

focused operations. Much more thinking is required to translate this into operational practices.  

In the interim, the Evaluation Team proposed that the generic RF be lightened by reducing the 

number of indicators from seventeen to eight, indicators that measure the key features of the 

SRF approach (Annex 2). These indicators, presented to national heads of the eight national 

statistical offices and to project Team Leaders for comment in early 2014, require further 

thought before being operationalized. 

User satisfaction survey: A key goal of the SRF approach is to produce better quality data that is 

relevant for evidence-based policy-making. The SRF Evaluation found that the effect of the SRF 

on data use was weaker than that on production, quality and timeliness of data. One way to 

measure the impact of SRF projects on achieving this goal is through the results of a series of 

user satisfaction surveys. All SRF countries, except for the DRC, have or plan to conduct such a 

survey. The issue, however, is that all of the surveys have been carried out after the launching of 

the project, so that baseline data is unavailable until well after the project has started 

implementation. To address this concern for potential future SRF projects, the SRF Evaluation 

recommended that more research on improving the quality and efficacy of user satisfaction 

survey be undertaken. It suggested that these surveys should not be seen as heavy exercises for 

the National Statistical Office, but one that can be repeated on a regular basis to monitor how 

well the NSS is responding to the needs of key users. In view of this, the SRF Administration Unit 
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suggests that countries use a “light” questionnaire tailored to their needs and be selective on 

key data users. An example of the usefulness of a user survey is the Ghana survey, whose results 

indicated that information was not easily accessible from the GSS website, and was easily 

remedied by updating the website.     

Strengthening training in procurement and project management: Capacity-building efforts in 

the area of procurement, fiduciary matters, and project management are ensured in all projects, 

but need to be strengthened further during project implementation. This was a finding of the 

completed Multi-Donor Trust Fund for the Ghana Statistics Development Project, as well as of 

the ongoing SRF projects in Afghanistan and Lao PDR. Weak capacity in these areas can greatly 

delay or impede project progress. The SRF Administration Unit will encourage project teams to 

address this issue during project preparation to ensure that project funds are allocated to this 

activity and during project supervision to monitor progress in this area. 

Experience sharing: In general, both head of national statistical offices and task team leaders 

have found it useful to share experiences and discuss specific aspects of the SRF approach. The 

SRF Administration Unit intends to continue its practice of regular meetings of these groups in 

the future. In addition, it plans to discuss on a one-to-one basis the special features of SRF 

projects with new project team leaders to familiarize them with the SRF approach and explain 

what is required and expected from the SRF projects. These discussions will place particular 

emphasis on the formation of the national partnership group, the importance of a user 

satisfaction survey, the monitoring of the generic Results Framework of the SRF, and the 

possibility of recruiting an in-country donor statistician.  
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I:  Introduction 

1. The Statistics for Results Facility (SRF) is a multi-donor supported initiative, funded by the United 

Kingdom and the Netherlands and managed by the World Bank, to increase the level of investment in 

statistical systems in developing countries and to improve the effectiveness of support from donors. The 

objective of the SRF and of the Catalytic Fund (SRF-CF) is to support better policy formulation and 

decision-making through sustained improvement in the production, availability and use of official 

statistics. It places a strong focus on statistical capacity building. 

2. This is the fifth annual report issued by the SRF-CF, which became operational in 2009. The 

report describes the SRF-CF approach, highlights the key findings and recommendations of the SRF 

Evaluation carried out during the second half of 2013, presents progress of the pilot activities over the 

period May 2013-May 2014, discusses developments in the SRF Results Framework, and defines the 

next steps for the SRF.  

 

II:  The SRF Approach 

3. The SRF-CF has a specific purpose – to provide finance for investment in capacity in the poorest 

countries and act as a catalyst in mobilizing new finance from other sources. The Fund was created to 

provide new resources for statistics, with the aim of promoting a system-wide approach and improving 

the effectiveness of aid, in collaboration with national partnerships. By providing access to new 

resources and by supporting the development of a comprehensive, well-designed capacity-building 

program, it is expected that the SRF-CF will help low-income countries gain access to additional financial 

resources, both from government sources and development partners. 

4. The SRF draws heavily on lessons learnt from Sector-Wide Approaches (SWAps) used 

successfully for a number of years in areas such as health, education and agriculture. Sector-wide 

approaches stress the importance of supporting locally-owned and locally-led development programs, 

using country systems and procedures for implementation. Although statistics is not really a sector of 

activity in the same way as health or education, the National Strategy for the Development of Statistics 

(NSDS), which covers the national statistical system, provides a system-wide framework to deliver 

coordinated and harmonized financial and technical assistance. It focuses on strategic issues and 

coordination and supports the involvement of line ministries, relying on country leadership and 

ownership. At the same time, the NSDS provides a framework for harmonizing donor support while 

optimizing capacity building. 

 

III:  Evaluation of the SRF Pilot Phase 

5. Four years after launching the SRF, the World Bank commissioned an independent evaluation of 

the SRF-CF pilot phase to assess experience, identify achievements thus far, and recommend any 

changes in policies and practices that might improve results. Annex 1 summarizes the methodology, 

findings and recommendations of the Evaluation that was conducted from end-May to December 2013; 



[12] 

 

the full report can be found on the SRF website. It should be noted upfront that at the time of the 

Evaluation, only three of the eight pilot SRF projects were well underway (Afghanistan, Nigeria, and 

Rwanda), another began implementation during the Evaluation (Lao PDR), and the remaining projects 

were under preparation.1 The Evaluation therefore focuses more on processes and outputs than on 

outcomes related to evidence-based policy-making.  

6. The Evaluation used a number of methods to obtain information, namely a survey of seven 

stakeholder groups, field visits to Nigeria, Rwanda, PARIS21 Secretariat, and DfID headquarters, and 

interviews with Task Team Leaders and in-country statisticians. The issues covered by the survey  

questionnaire were related to SRF’s specific objectives: (i) promoting a system-wide approach in 

statistics; (ii) mobilizing additional funds for implementing national statistical plans; (iii) linking 

improvements in the statistical system to the needs of national and sector monitoring frameworks; (iv) 

promoting a national dialogue and partnership between users and producers of statistics; and (v) 

delivering more effective assistance to statistics through better coordination and alignment to agreed 

national statistical plans. In countries where SRF projects were under preparation, the questions were 

designed to assess the potential of the SRF approach to reach these five objectives. In addition to these 

objectives, the questionnaire covered areas that could have an indirect impact on SRF projects, namely 

the presence of an in-country donor statistician, operational practices and procedures and governance 

arrangements for the SRF-CF. Given the difficulty of project teams to populate the Results Framework 

for the SRF-CF (the generic Results Framework), the SRF Administration Unit asked the Evaluation Team 

to suggest ways of improving/simplifying the Results Framework. The findings and proposals of the 

Team in this regard are discussed below under the Results Framework section. 

7. Overall, the Evaluation concludes that: (i) the key SRF objectives have been/are being achieved 

in the eight pilot countries, but to varying degrees; (ii) real achievements have been attained in all three 

implementing countries; and (iii) the SRF should be extended and expanded, despite the limitations of 

the Evaluation and the caution to be taken in interpreting survey results. Regarding other issues 

covered, the Evaluation found that the presence of a statistician has had a significant positive impact on 

project implementation and on helping to achieve SRF objectives. It recommends, however, that the 

terms of reference of the statistician place greater emphasis on the coordinating role between producer 

and users of statistics and among local development partners, and that an exit strategy for statisticians 

be developed. Survey respondents also pointed out that administrative difficulties sometimes negatively 

affect project implementation. In this regard, the Evaluation recommends that efforts to reduce 

administrative barriers be continued and that support in procurement and financial management be 

extended for project teams. Table 1 presents a summary of the detailed recommendations of the 

Evaluation.   

  

                                                           
1
 The project, Listening to Africa, was not covered by the Evaluation, as it is a pilot to introduce digital technology 

in survey-taking and not the typical SRF project. 
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Table 1. A summary of the detailed evaluation recommendations 

SRF Objectives Assessment Recommendations 
Promotion of a system-
wide approach to 
statistics 

 Positive findings but the 
survey results suggest that 
implementation of such an 
approach would pose a 
moderate to significant 
challenge.  

 One particular aspect that may need further 
consideration is the role of the in-country 
donor statistician on coordination. 

 The World Bank should lead by example by 
ensuring that it has staff in the country office 
suitably qualified in statistics or M&E to serve 
on the National Partnership Group and should 
encourage other development partners to do 
likewise. 

Resource mobilization  The direct effect of the SRF 
on increases in resources, both 
from domestic and external 
sources, has so far been quite 
modest. 
 

 Promote a more systematic exchange of 
information on funding intentions within 
national partnership groups.  

 Given the role of funding in ensuring 
sustainability of the support for statistics 
generated by the SRF, it is desirable for all 
concerned parties to increase efforts to 
generate additional funding and to actively 
explore additional resource mobilization 
methods, for example through matched 
funding arrangements. 

 Promote the practice of producing 
regular NSDS implementation reports to help 
in monitoring the commitment of resources 
and their delivery. The TORs of the in-country 
donor statisticians should specifically mention 
the provision of support to national authorities 
in the preparation of NSDS implementation 
reports. 

 Aided by a conducive environment, the 
basket fund in Rwanda was proving effective 
for NSDS implementation, and the SRF should 
be used to encourage the use of basket funds 
elsewhere, taking country circumstances into 

consideration.  
Linking Statistical Systems 
to National Monitoring 
Frameworks 
 

 In implementing countries, 
the SRF has played a significant 
role in enhancing the 
production, quality and 
timeliness of data. 

 Its impact on enhancing the 
accessibility and usability of 
data is somewhat less but still 
significant. 
. 

 Highlight the importance of the use of 
statistics in future SRF projects. 

 More research aimed at improving the 
quality and efficacy of user satisfaction 
surveys. In the interim fully support the 
proposal by the SRF Administration Unit to 
lighten the surveys and to be more selective 
on key data users. 

 Opportunities should be taken to critically 
assess initiatives to measure the use of 
statistics in the policy process. 

Promoting Dialogue 
Between Statistics Users 
and Statistical Producers 

 A modest majority of 
respondents in implementing 
countries consider the SRF to 
be at least somewhat 

 Implementing agencies need to mainstream 
user satisfaction surveys in their work 
programs, to inform other stakeholders and to 
publicize the results of these surveys.  
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successful in promoting this 
dialogue.  

 But users of statistics 
generally professed ignorance 
about the status of user 
satisfaction surveys in their 
countries and were not well 
informed about capacity 
building activities designed for 
their benefit. 

 Pay more attention to user-oriented 
awareness raising activities through greater 
publicity and outreach. 

 Encourage sharing among countries of 
various practices such as workshops, training 
of journalists and mobile education for user 
outreach. 

Delivering More Effective 
Aid 

 A small majority of 
respondents felt that the SRF 
was successful in delivering 
more efficient and effective aid 
and technical assistance.  

 Progress in this area depends 
to a great extent on personal 
relationships between 
members of the local 
development partners. 

 The importance of sustaining these 
relationships needs to be borne in mind, 
particularly given the frequent staff rotation.  

 The SRF Administration Unit should be kept 
up-to-date on staff changes by the respective 
World Bank offices so as to brief new TTLs on 
the special features of the SRF approach. 

Other survey-based 
issues 

Assessment Recommendations 

In-country donor 
statisticians 

 The statisticians have been 
an almost unqualified success 
in facilitating the system-wide 
approach and helping 
coordinate donor activities.   

 The fact that the statistician 
represented a major donor was 
seen as having a positive 
impact on their effectiveness. 

 Emphasize the coordinating role of the 
statisticians, both between producers and 
users of statistics and among development 
partners.  

 Fund the post of in-country donor 
statistician for a substantial period of time. 

 Consider more than one statistician in larger 
SRF projects subject to funding availability.  

 Consider developing an exit strategy for the 
IDS in future SRF projects. 

 Explore different implementation models for 
the IDS. 

Issues related to the SRF 
Charter 

 The SRF approach is certainly 
broad and flexible enough to 
have a significant impact in 
each of the diverse situations 
represented by the three 
implementing countries. 

 A small majority of 
respondents considered that 
the expectations of the SRF in 
terms of its impact and timing 
were realistic. 

 A rich vein of suggestions for 
regional activities was put 
forward, featuring south-south 
exchange of experiences and 
the sharing of best practices 
and expertise. 

 While retaining the country focus of the SRF 
approach, the SRF Council should  explore the 
possibility of extending the SRF to regional 
initiatives including introducing a regional 
dimension to country projects. 

 The Council should promote the sharing of 
experiences across countries. 

 Take steps for the Charter to be publicized, 
so that countries and institutions become 
more knowledgeable about the SRF initiative 
and the approach and principles underlying it. 
This action could be taken in conjunction with 
more visibility of the SRF on the World Bank 
internal and external websites. 

SRF governance  The majority of respondents  The actions already identified by the SRF 
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arrangements and 
operational practices and 
procedures 

in the implementing countries 
rated their experience in 
implementing the grant, in 
terms of reporting 
arrangements and support 
from Bank staff, as either very 
or somewhat positive.   

 Problems faced included 
inadequacy of counterpart 
government budgetary 
support, a lack of coordination, 
low levels of capacity, and 
overly bureaucratic processes 
on the part of both the Bank 
and national administrations.   

Administration Unit to improve SRF 

governance and operational issues, including 

efforts to reduce administrative barriers for 
project implementation, should continue to be 
pursued.   

 Extend the support to implementing 
agencies in procurement, financial 
management and overall project management 
to World Bank staff where necessary. 

 Endeavor to ensure greater continuity in 
post of TTLs and other staff assigned to SRF 
project implementation. 

 Promote and pursue proactive lesson 
learning and experience sharing among the 
pilot countries. 

 Modify SRF guidelines to TTLs to stress the 
point that the coverage of broader SRF issues, 
as noted in the generic SRF Results 
Framework, needs to be taken into account 
during project supervision, so as to be able to 
respond to SRF requirements. 
 

Other issues  Respondents in all countries 
expressed the wish that SRF 
funding should continue, citing 
achievements to date and tasks 
yet to be addressed 

 The SRF Council should re-examine the 
current notional resource allocation ceiling 
and consider upward flexibility in specified 
circumstances 

 

IV:  Progress with SRF-CF Pilot Phase 

Overview 

8. In July 2009, the SRF Council approved the 

choice of five initial countries for the SRF-CF pilot phase:  

Afghanistan, Democratic Republic of the Congo (DRC), 

Ghana, Nigeria, and Rwanda. In November 2010, it 

expanded the pilot phase, and consequently approved 

two additional SRF-CF grants to Lao PDR and Senegal in 

September 2011. In January 2013, it further approved a 

grant to Ethiopia, as well as a project, Listening to Africa 

(L2A), which aims at piloting the use of cell phones to 

gather high frequent household level data. As of April 

2014, the nine pilot countries/projects were at different 

stages of project preparation or implementation as 

listed in Box 1.   

Box 1. 
Status of Pilot Projects, as of May 2014 

Afghanistan ($14 m) Implementation 

DRC ($11.8 m) Awaiting Signature  

Ethiopia (10 m) Awaiting effectiveness 

Ghana ($10 m) Implementation  

Lao PDR ($8 m) Implementation  

L2A ($1.8 m) Pilot phase in 2 
countries 

Nigeria ($10 m) Completed 

Rwanda ($10 m) Implementation 

Senegal ($2.2 m) Awaiting effectiveness 
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9. In all countries, except for the L2A project, the SRF project is based on the action plan of the 

NSDS. In general, the projects place considerable emphasis on institutional strengthening, including 

training activities, and data development in specific statistical areas.   

10. All countries have in place a national partnership group that meets on a regular basis. The 

presence of an in-country donor statistician in Afghanistan, DRC, Ghana, and Nigeria has been very 

effective in facilitating the dialogue between the government authorities and the donor community and 

in moving forward the SRF project. The Rwandan government has not requested a statistician and 

Laotian government has preferred to rely on a twinning arrangement for technical assistance. A few 

distinguishing features of the SRF pilot projects are presented in Table 2.  

11. The pilot stage of the SRF-CF has provided some valuable experience in designing and launching 

large-scale statistical capacity building projects in different countries. Consistent with learning from the 

pilot, all countries represent potentially difficult circumstances or have other special characteristics. 

These range from those affected by conflict (Afghanistan and the DRC), a federal state where the major 

interest is the strengthening of statistical capacity at the State level (Nigeria), a country where major 

institutional reforms are being implemented (Ghana), and a country where the Bank team has been 

under considerable pressure (Rwanda). In the more recent pilots, Lao PDR represents a country moving 

from a centrally planned to a market economy, while Senegal provides experience in statistical capacity 

building in data production in non-traditional statistics (construction, tourism and environment). The 

latest pilot country, Ethiopia, is a large economy with traditionally strong government support to 

statistics, but requires support to strengthen staff capacity and physical infrastructure in regional 

statistical offices. The L2A project is a region-wide project that attempts to introduce mobile phones to 

collection household survey data. 

Table 2. SRF pilot projects: special features 

Country Special Features 

Afghanistan Twinning arrangement, focusing on training and institutional development. 

DRC Support to first census in 30 years Support from a Japanese firm to provide digital equipment for 
mapping exercise and training. 

Ethiopia Focus is on modernizing the national statistical system, including the physical environment of 
provincial offices. 

Ghana  SRF grant to be implemented along with an IDA credit. 
Coordination with Multi-Donor Trust Fund on institutional reform (MDTF now completed). 

Lao PDR SRF grant fills financing gap of the SDNSS action plan. 
Twinning arrangement being pursued. 

L2A An ‘innovative’ approach to data collection (using mobile phones). It would produce high 
frequency statistics, which would facilitate real time welfare monitoring, and decision-making. 
Three countries: Malawi, Senegal, and Mali have been selected for the pilot. 

Nigeria Pilot project approach in 6 states. 
Key focus on strengthening vital registration statistics. 
Two implementing agencies (NBS and National Population Commission). 

Rwanda SRF grant part of a basket fund with DFID and EU. 
Results Framework based on the monitoring and evaluation of NSDS. 

Senegal  Focus on supporting data production of non-traditional statistics (construction and tourism) and 
high frequency employment data. 
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12. To foster a network of collaboration among the pilot countries, the SRF Administration Unit 

organized a third meeting of the heads of the statistical offices of the pilot countries in March 2014 (as a 

side meeting to the annual UN Statistical Commission meetings). This meeting focused on sharing the 

findings and recommendations of the SRF Evaluation, as well as a general discussion on each country’s 

issues and progress in project implementation. A meeting was also held in February 2014 for project 

Task Team Leaders (TTL) to present the findings and recommendations of the SRF Evaluation, in 

particular the proposed indicators for the generic SRF Results Framework (see below). As recommended 

by the SRF Evaluation, the SRF Administration Unit will continue to encourage sharing of experiences 

and various practices among SRF countries, both for the heads of National Statistical Offices and TTL.   

 

Project Updates since May 2013 

13. The following section highlights progress made in the pilot projects since May 2013, and 

summarizes the status of project preparation and implementation.  

Afghanistan (USD 14 million) 

14. The SRF project with the government of Afghanistan became effective on March 24, 2011 for 

USD 14 million. Box 2 presents a brief description of project components. 

15. The Central Statistical Office (CSO) 

entered into a twinning arrangement with 

the German International Cooperation 

Agency-International Services (GIZ-IS) for the 

implementation of the project. GIZ-IS 

completed a three-month inception phase in 

May 2013, and since then has facilitated key 

expert missions on national accounts, data 

quality, social statistics, agricultural 

statistics, and information/communication 

technology (ICT). The twinning partner 

provides advisory services and support to 

the CSO in institutional development and 

capacity building. 

16. Over the past year, the CSO has 

made some progress in building technical 

capacity of CSO staff, improving data 

collection and quality, facilitating data 

dissemination, and strengthening dialogue between users and producers of data. SRF-supported training 

improved human resources and technical capacity of the CSO: (i) 99 CSO staff members received 

training in statistics and computer skills through different qualification programs; (ii) 30 CSO staff 

members participated in courses on national accounts, industrial classification systems, and website 

update and maintenance, and (iii) 38 CSO staff were given on-the-job training throughout the year. The 

Box 2. Afghanistan: Strengthening the National Statistical 
System  

 
The main components of the SRF project in Afghanistan 
are: 

 Institutional development and capacity building 
(USD 5.4): Training, statistical infrastructure 
development, and data dissemination. 

 Data collection and analysis (USD 3.8):  
Household surveys, establishment surveys and 
analytical studies, and national accounts. 

 Administrative data systems (USD 0.9): 
Production of administrative data. 

 Information and communication technology (USD 
1.7):  Computer equipment, software and internet 
facilities for the CSO and provincial offices. 

 Project management (USD 220): Consultancy 
services for the Project Implementation and 
Coordination Team and the Monitoring and 
Change Management Committee. 
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quality of data collection and analysis has improved, with the assistance of key expert missions, 

facilitated by the twinning partner and South-South knowledge exchange program. Specifically, the 

twinning partner mobilized key experts on improving data collection and methodology in national 

accounts, providing technical assistance for the design of an Integrated Business Enterprise Survey (to 

be launched in May 2014), and developing a preliminary data quality framework for the CSO. Because of 

increased institutional and technical capacity at the CSO, timeliness of data processing and 

dissemination has improved – it now takes 11 months, on average, to publish the results of the surveys, 

including preparation and fieldwork. The CSO has also improved data accessibility through its website, 

both in English and local languages. Under the Open Data development initiative, it held a second open 

data event in May 2013, in coordination with the ministries of Finance and Public Health. Over 175 

participants from government, donor community, civil society, and private sector analysts attended the 

conference. The CSO has begun to promote the open data initiative to raise awareness among the 

government for increased transparency and accountability and better citizen access to information. This 

initiative will help strengthen the dialogue between the users and producers of data in Afghanistan. 

17. The second round of the User Satisfaction Survey is scheduled for May 2014, following the first 

round in September 2011. On the institutional front, the CSO has started discussions with the Civil 

Service Commission to approve a new organizational structure, which would include an ICT Department. 

These types of institutional reforms will be critical for the sustainability of the project results, such as 

the maintenance of the Statistical Data Center that is supported by the SRF project. Finally, the mid-

term review of the project is planned for June 2014. It will assess the progress achieved and 

implementation arrangements, and will recommend any necessary measures to re-orient the project to 

ensure that development objectives will be achieved.  

18. Progress in project implementation has been slow due to a number of setbacks that were out of 

the control of the implementing agency and to recent political developments in the country. A number 

of events in 2013 slowed down project activities, including the death of the President General of the 

CSO whose personal support was central to project progress; the resignation of the Project Coordinator 

in July 2013, leaving the post vacant until the end of the year; and the resignation of the twinning 

partner’s Team Leader. The heightened uncertainty around the ongoing political and security transition 

in Afghanistan is also affecting overall project implementation, as political developments exert sensible 

impact on government operations and institutional development in fragile environments. The mid-term 

review of the project was also delayed because of the security situation.  

Democratic Republic of the Congo – DRC (US$ 11.8 million) 

19. The SRF project, negotiated in March 2014, is awaiting the World Bank signature. The project 

development objective is to strengthen the capacity of the National Institute of Statistics (INS) to 

generate and disseminate statistical information. Given the very weak organizational and technical 

capacity of the statistical system in DRC, the SRF project will focus on three critical areas:  institutional 

strengthening of the INS, data development, and improved facilities for the statistical office, as shown in 

Box 3. Specifically, the project will (i) increase the technical capacity of the INS through pre-service 

formal training in statistics and on-the-job thematic training; (ii) strengthen the non-technical 

environment, namely  by improving INS’ management through management training and fiduciary 
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Box 3. DRC: Catalytic Project to Strengthen the National Statistical Institute 

 

The main components of the SRF project in DRC are: 

 Increasing the technical capacity of the National Statistical Institute  (INS) (USD 0.86 million):  

Supports formal (study abroad in degree-granting regional institutions) and on-the-job and thematic 

training in statistics for NSS staff (including survey data collection, quality control and analysis and 

national accounting tools).  

 Strengthening the non-technical environment (USD 2.94 million):  strengthens management capacity 

of the INS through training in fiduciary issues and other managerial areas for INS staff, both in 

Kinshasa and in the provinces. The training would cover work planning, human resource management, 

leadership, project management and fiduciary concepts; and the fiduciary training will be 

accompanied with IT equipment and on-site technical assistance.  Finances an architectural site 

evaluation to make recommendations on rehabilitation or construction options to improve INS’ 

facilities, as well as the rehabilitation of selected offices (based on availability of resources). 

 Statistical production and dissemination (USD7.32 million):  Supports:  (i) the census mapping phase, 

planned for 2014-15;(ii) the improvement of national accounts by undertaking a census of businesses 

and by providing assistance to analyze data and update national accounts. ; and (iii) data archiving 

training and tools and the development of a statistical dissemination policy.    

capacity development, by rehabilitating selected INS offices (as warranted) so as to improve working 

conditions; and (iii) strengthen the foundations of the statistical system by supporting (a) the mapping 

phase of the population and housing census, (b) a census of businesses, and (c) data archiving and 

dissemination. These activities are fully in line with the NSDS, approved by the Council of Ministers in 

March 2013. 

20. The mapping exercise of the population census represents roughly half of the grant amount. The 

output of this exercise will be a Geographic Information System (GIS) database of dwellings, social 

infrastructure, and population distribution estimates that will partition the country into distinct, non-

overlapping units. These units are the census enumeration areas – the work areas for individual 

enumerators – that will become future primary sampling units. As a result, another key output of the 

cartography phase will be a new master sampling frame for future household surveys. With support 

from Japan, the Government of DRC intends to move to digital data collection, away from the former 

paper-based and manual data entry approach, to improve the quality and timeliness of data while 

remaining cost-neutral. In addition, the project includes a special feature with the recruitment of a 

private firm to support the organization of the digital data collection operation and to process the 

results of the population census. In this regard, the government has hired a private firm, SINFIC, of dual 

nationality (Congo-Portugal) to work closely with the Census Bureau to provide the expertise and 

technical assistance necessary to help organize the complex field activities, the data transfers from the 

field, and data processing. The firm was selected out of eleven other firms, based on proven logistical 

expertise in field operations and its expertise in programming digital data and results of national digital 

data collection operation, as well as its knowledge of the region. The firm, already contracted by the 

government, will also be responsible for providing field staff and technical experts for the SRF mapping 

exercise and will thus receive reimbursement for its contribution from the SRF. 



[20] 

 

21. Although the SRF project is not yet active, the interaction process with the Statistics Thematic 

Group and donors in general has brought awareness to both government and donors about the 

situation in regards to statistics and of the need to support statistical capacity building efforts. Thus, 

more donors are getting involved, including the African Development Bank (AfDB), which has recently 

launched a USD10 million project in support of the NSDS. The Statistics Thematic Group, led by the 

AfDB, meets regularly. Other members of the Group include DfID, Belgium, the European Union, Japan, 

UN agencies (UNDP, UNESCO, UNFPA, and UNICEF), and the World Bank. The in-country donor 

statistician, recruited by the World Bank and located in its Kinshasa office, acted as the secretariat of the 

Thematic Group from February 2013 to April 2014. The recruitment of a new statistician is being 

considered.   

Ethiopia (USD 10 million) 

22. In keeping with the strategic themes of 

Ethiopia’s NSDS 2009/10 to 2013/14, the SRF 

project aims at building the organizational, 

human, and physical capacity of the Central 

Statistical Agency (CSA) in order to produce 

and disseminate reliable, accessible, and 

timely statistics. Its key objective is to 

modernize the CSA’s organizational and data 

development capabilities and infrastructure at 

headquarters and select branch offices, as well 

as improving data management skills of key 

MDA in the national statistical system. Box 4 

summarizes the main elements of the project. 

The project, negotiated at end-April 2014, is 

expected to be operational in mid-2014.   

23. Nearly one-half of project funds will be 

devoted to develop organizational and 

infrastructure capacity in the NSS. The main 

activities in this area include: (i) the 

construction and furnishing of four of the 25 

CSA branch offices; (ii) the provision of a data 

center, video conferencing equipment and 

infrastructure, and the latest survey 

technology and institutional management 

tools; and (iii) organizational support for 

strategic planning exercises prior to the 

introduction of improved management and 

administration systems at CSA, for upgrading 

office space at headquarters for training of CSA and NSS staff, and for other training activities.  

Box 4. Ethiopia: Statistics for Results Project 
 
The main components of the SRF project in Ethiopia are: 

 Organizational and infrastructure capacity 
development in the NSS (USD4.9 million): 
strengthening institutional management and 
logistical capacity at CSA; physical 
infrastructure (construction and furnishing of 4 
branch offices of CSA; and IT infrastructure, 
systems and tools for data production and 
management (including data center, video 
conferencing equipment and infrastructure, 
and new survey technology and institutional 
management tools). 

 Statistical data development and 
management (USD 1.5 million): Development 
of business statistics; development of mining, 
energy, construction and transport sector 
statistics; support to agriculture census 2014-
15; improving coverage and quality of the 
annual agricultural sample survey; and planning 
and compilation of vital statistics. 

 Statistical methodology standards and data 
quality assurance information dissemination 
(USD 1.9 million): Statistical methodology, 
standards and data quality assurance in the NSS 
(including support to household survey, poverty 
mapping, and gender statistics); and 
information dissemination (including 
development of user satisfaction index, 
upgrades to CSA library and open web portal, 
publication of statistical reports and launch of 
eCSA mobile education office).  
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24. As regards data development, the project will support a number of activities, such as the design 

of a business register, sector data gaps needed for the national accounts (mining, energy, construction 

and transport), preparatory activities of the agricultural census, and the basis for vital registration 

systems. These activities, intended to strengthen data quality, will include sampling frame development, 

training, piloting of modern tools and other technical assistance.   

25. The project will also promote, sensitize and implement the Data Quality Assurance Framework 

Standard (DQAF-E) prepared by the CSA for the NSS through training of CSA and partner MDA staff on 

select quality assurance topics (survey methods, poverty mapping techniques, and gender analysis of 

household surveys). Assistance is also envisaged for the Household Consumption and Expenditure 

Survey and the Welfare and Monitoring Survey. In an effort to improve statistical services for users, the 

project will finance, inter alia, a stakeholder analysis, including the development of a user satisfaction 

index; upgrades to the CSA library and open web portal; the publication of CSA’s flagship statistical 

reports and documents; and launch an eCSA mobile education office that would enable the CSA to reach 

out to educational institutions, libraries, and other locations to promote the importance of statistics in 

national and regional development.   

26. The National Partnership Group, co-chaired by the government and DfID, was established in 

May 2012 to provide the national oversight for the implementation of the SRF project. The Partnership 

is open to any member interested in statistical development, including academia and/or civil society. 

Participants at the first meeting were representatives from DfID, Netherlands, European Union, IMF, 

UNDP, UNFPA, UNICEF, the World Bank, and the International Food Policy Research Institute (IFPRI). 

Other supporters of statistics in Ethiopia include the AfDB, FAO, and USAID. The NPG meets at least once 

in every six months, and on a virtual basis, if necessary.  

Ghana (USD 40 million, of which USD 10 million from SRF-CF) 

27.  The SRF grant for Ghana of USD 10 million was approved along with a proposed IDA credit of 

USD 30 million in August 2011 to support implementation of the Ghana Statistical Development 

Program. Parliamentary approval of the two operations was delayed by two years because of the 

Box 5. Ghana: Statistics Development Project 
 
The components of the SRF project in Ghana include: 

 Institutional reform and organizational change (USD 2.9 million):  training and redeployment 
capacity building program;finance for retrenchment should it be necessary (possibly last year of 
project).  

 Enhancing capacity (USD 5 million): investment in physical infrastructure and equipment: improving 
ICT connectivity, resource and data center, management information systems (enhanced data 
collection tools; ICT skills training; upgrading physical infrastructure of GSS HQ, regional offices, and 
statistical units in MDAs). 

 Data production and dissemination (USD 2 million): data development and management (e.g., the 
Labor Force Survey, Integrated Business Enterprise Survey and possibly an Industrial and Business 
Employment Survey); improving economic statistics, including national accounts, producer price 
index, consumer price index; and communication (creation of a dissemination and resource hub 
within GSS;  strengthening GSS and line ministry public relations and communications functions; 
training on communications and dissemination of statistics; outreach programs to non-statistical 
stakeholders; improving official statistics website; release calendar and dissemination policy). 
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sensitivity of the retrenchment issues included in the projects and took place in February 2014. The SRF 

grant and the IDA credit became effective in April 2014. Details of the SRF grant are outlined in Box 5. 

28. The Ghana Statistics Development Project, financed by a Multi-Donor Trust Fund (MDTF), 

funded by DFID and EU and administered by the World Bank, was designed to prepare the Ghana 

Statistical Service for institutional reform and modernize Ghana’s NSS in terms of human resources, 

essential tools and infrastructure. The project, closed in March 2014, was seen as a precursor to the 

SRF/IDA projects. While the MDTF successfully implemented components on capacity building, data 

dissemination, and 2010 post-census support, certain activities of the institutional reform component 

were not implemented because of delays in Parliamentary approval of the SRF/IDA projects. These 

activities included staff rationalization, integration of staff into the Metropolitan, Municipal and district 

Assemblies, and the retrenchment exercise. The SRF/IDA projects will continue the implementation of 

the institutional reform component, based on the new structure of the GSS, by funding the 

redeployment, retraining, and possibly retrenchment of GSS staff. It will also support physical 

infrastructure, data development and communications. 

29. Regarding the national partnership group, the M&E Sector Working Group continues to meet on 

a monthly basis. The Statistics sub-group has met less regularly. Ghana has benefitted from an in-

country statistician, financed by DFID, from end-2008 to end-2013; the recruitment of a replacement is 

under consideration. 

Lao PDR (USD 8 million) 

30. The key objective of the SRF project in the Lao PDR (LAOSTAT), which became effective in July 
2013, is to improve the capacity of the national statistical system to produce and disseminate reliable 
and timely macroeconomic and poverty statistics in accordance with international standards and in 
response to user needs. Box 6 presents the main components of the project.   

31. Key recent project achievements include:  (i) the establishment of the National Implementation 

and Coordination team (including the recruitment of the Project Coordinator, the financial management 

specialist, and the ongoing recruitment of procurement officer) and of the Project Steering Committee 

Box 6. LAO PDR: Strengthening the National Statistical System Project (LAOSTAT) 

 

The four-year SRF project focuses on the implementation of the Lao Statistical Capacity Development Program 

and the NSDS for 2010-2020.  The main components of the proposed project are:  

 Strengthening Macroeconomic and Poverty Data Development and Management ($3.13 million). 

Ensures the generation and dissemination of macroeconomic and poverty statistics and services which 

can respond to the needs of the planning, monitoring and evaluation of national development 

programs. 

 Improving Policies and Strengthening Implementation Capacity ($1.16 million). Supports activities 

including: i) strengthening the institutional capacity of LBS and SMA’s Statistical Units to implement 

Component A; and ii) enforcing policy and regulations on statistics and eliminating duplication of 

responsibilities between LSB and SMAs.  

 Improving Data Sharing and Access ($2.68 million). This component is aligned to the fourth pillar of 

the SDNSS to ensure that appropriate data sharing and access to information is strategized and 

backed up by adequate physical infrastructure and equipment.  

 Supporting LAOSTAT Project Management ($0.8 million). Finances goods, consultants’ services, 

training and incremental operating costs including secretarial support to the LAOSTAT Project Steering 

Committee (PSC) and the Statistical Working Group (SWG).  
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(PSC); (ii) the preparation and approval of the first annual action plan and roll-out of its implementation 

in January 2014; (iii) the procurement of office equipment; (iv) and the set-up of the accounting system.   

32. In lieu of recruiting an in-country donor statistician, the LSB has opted for a twinning 

arrangement with an international partner, along with technical assistance from the IMF. The 

recruitment of a twinning partner is ongoing. The short listing of eligible applicants – consulting firms in 

joint venture with a NSO – is expected to be completed by May 2014 and the terms of reference are 

being finalized concurrently. The user satisfaction survey is underway and should be completed by May 

2014.   

33. Several capacity building activities for the Lao Statistical Bureau (LSB) and statistical units of line 

ministries are progressing well, especially with regard to (i) poverty analysis and capacity building 

(through the World Bank-LSB partnership program), (ii) the macroeconomic framework (introductory 

course on Applied Economics by WB-IMF in close collaboration with the Bank of Lao and the Ministry of 

Planning and Investment), (iii) basic statistics and (iv) project management and monitoring. More 

advanced macroeconomic related training is planned for May 2014 with the Financial Programming 

course, offered jointly by the World Bank and the IMF.  

34. The Lao Statistical Working Group (the national partnership group under the Macro Sector 

Working Group), chaired by the Lao Bureau of Statistics (LBS) and co-chaired by the World Bank and 

UNFPA, meets semi-annually. Active donors in the Working Group include the Asian Development Bank, 

FAO, SDC/Switzerland, UNDP, UNFPA, UNICEF, the World Bank, and WHO. A number of other less active 

donors (Australia/AID, European Union, GIZ, and Japan International Cooperation Agency (JICA)) provide 

support to statistics and are invited and encouraged to participate in the Group’s regular meetings.  

35. The government continues to provide budget support to several analytical and survey activities 

carried out by LSB and other line ministries. The LSB and Ministry of Planning and Investment are also 

actively mobilizing resources for the 2015 population census. LAOSTAT will contribute to this survey 

work by strengthening data processing capacity of LSB through the deployment of a data scanner to 

speed up data entry and processing.  

36. LAOSTAT will also work closely with other World Bank projects in Laos, such as the Poverty 

Reduction Support Operation; the Trade Development Facility; technical assistance in the mining sector, 

and other projects to improve macroeconomic statistics by strengthening both the supply and demand 

for statistics.  

Listening to Africa (USD 1.8 million) 

37. Listening to Africa (L2A) is the most recent SRF project, which aims to collect survey data using 

mobile phones. The goal is to produce high frequency statistics that will facilitate real time welfare 

monitoring and decision-making.  

38. The project is piloting a new way of collecting data, which combines baseline household surveys 

with mobile phone interviews, in three countries over a period of two years. The L2A team will work in 

collaboration with statisticians at National Statistical Offices (NSO) in the pilot countries in order to build 

their capacity and ensure continuity of the survey at the end of the pilot phase. It should be noted that 
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the high frequency surveys should be seen as complements, not as replacements, to regular products of 

the NSS (census, household surveys, and administrative data). 

39. Selection of the pilot countries was based on the following criteria: (i) strong demand for the 

new approach; (ii) good mobile phone network coverage; (iii) the presence of a recently completed 

household survey that requires a follow-up phone survey; (iv) fit with ongoing work program of the NSO 

and its capacity to take on this extra initiative; and (v) the presence of a poverty economist or in-country 

statistician to assist the NSO. Several countries expressed interest in participating (including Senegal, 

Malawi, Cameroon, Liberia, Burkina Faso, Mali, Niger, Togo, Madagascar and Sierra Leone). As of April 

2014, Senegal and Malawi have been selected, and Mali, which is currently conducting a household 

survey, is being considered, subject to a feasibility assessment. (Cameroon had been chosen, but was 

dropped since it did not complete a household survey in December 2013 and has no plans for a future 

survey). 

40. The project is currently at an advanced preparation stage. A contract has been signed with 

Malawi’s NSO for project implementation, while one for Senegal is being finalized. Baseline surveys are 

planned in May 2014 for Malawi and in July 2014 for Senegal, with the first mobile phone surveys 

expected two weeks after the start of the baseline surveys. Both countries are now finalizing technical 

and logistic details required for implementation (including finalizing the questionnaires, defining a 

sample, and setting up a call center for the mobile phone surveys). A scoping mission in Mali, planned 

for July 2014, will (a) discuss the mobile approach and instruments in detail and tailor them to country 

specific information; (b) meet the NSO mobile survey team; (c) discuss hardware and software needs for 

the call center; and (d) explore options on how to make the mobile phone approach financially 

sustainable. 

41.  The L2A team has developed standardized baseline and mobile phone questionnaires. The L2A 

baseline questionnaire will be used in all countries, even in cases where another relevant survey exists, 

in order to have comparable country data. The mobile phone questionnaire will be adapted to each 

country. Questions cover a wide range of topics on welfare, including nutrition and food security, 

education, water, labor, and financial inclusion. A monthly mobile phone survey, focusing on one topic is 

envisaged, over a 2-year period. These regular surveys would allow the tracking of changes in welfare in 

real time, data that would contribute to decision-making. 

42. It is envisaged that in every pilot country a simple mobile phone will be offered to all selected 

respondents, along with a solar charger when necessary. These tools will be distributed during the face-

to-face baseline survey, along with any relevant training. To limit the risk of non-response to the survey 

and attrition, respondents will be given an incentive in the form of nine airtime credits (around $1) after 

each phone interview. This compensation will be sent directly to respondents’ mobile phone. 

43. For each country the sample size is about 1,500 households, representative at the national level 

and at the rural/urban level. A call center to carry out the mobile surveys will be either set up at the NSO 

or contracted out to a professional call center or local non-governmental organization (NGO), depending 

on the capacity of the NSO. Regardless of who operates the call center, the collected data will be owned 

and publicized by the NSO, who will oversee the implementation of the phone survey. In each country, 

the L2A team will work closely with the NSO at every step of implementation: sampling, questionnaire 
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design and implementation, data analysis and preparation of reports, archiving and dissemination. This 

support would contribute to building capacity at the NSO in using this type of data collection approach. 

44. In addition to the baseline and mobile phone surveys, the L2A project expects to develop a 

“how-to” handbook on mobile phone surveys at the end of the pilot phase. The key outcome indicator 

of this project is the frequency of representative welfare data in the three pilot countries, measured by 

availability of monthly data through the L2A website. 

Nigeria (USD 10 million) 

45. The SRF project focused on the pillars 

of the 2010-2014 NSDS, with the aim of 

building institutional capacity for the 

implementation of the wider NSDS program, 

envisaged through an IDA credit. It supported 

a pilot phase in six states, covering the six 

geopolitical zones in Nigeria: Anambra, 

Bauchi, Edo, Kaduna, Niger and Ondo. Box 7 

provides the main activities of the SRF 

project.  

46. The SRF project in Nigeria became 

effective in June 2011 and was completed in 

February 2014, with nearly 98 percent of 

project funds disbursed. It has met or 

partially met a number of its targets, as set 

out in the Result Framework (Annex 8). These 

achievements and other improvements 

include: 

 Improved dialogue between the 

National Population Commission 

(NPopC) and the National Bureau of Statistics (NBS) since project inception; 

 Development and implementation of a State Statistical Master Plan (SSMP) in the 6 pilot states; 

 Establishment and strengthening of birth/death registration centers, with eight mobile centers 

operational. In addition, UNICEF collaborated with the World Bank to provide NPopC with fully 

equipped and functioning Data Capture Centers; 

 Completed training of over 1,100 staff in NBS, NPopC, line ministries and 6 pilot states in varied 

areas such as demographic techniques and analysis, use of IT tools and statistical software (MS 

Office, GIS, Oracle MDBS), e-accounting, financial management and procurement, survey and 

data management (including analysis and reporting), project management and M&E, leadership 

and human resources management, national accounts, CPI, sector statistics (agriculture, 

environment), and effective communication; 

Box 7. Nigeria: Statistics Development Project 

 

The main activities of the key components of the Nigeria 

SRF-CF project are: 

 Organizational, institutional and human 

resource development (US$2.2 m):  Technical 

assistance to design and pilot test a 

comprehensive program of organizational 

restructuring of statistical activities in 6 states; 

human resource development and management 

at National Population Commission (NPoPC) 

 Statistical infrastructure and information 

technology (US$6.7 m):  Pilot phase for 

electronic birth and deaths registration centers in 

6 states; IT equipment and internet connectivity; 

dissemination strategy at National Bureau of 

Statistics and NPoPC. 

 Project management, M&E, and statistical 

communication (US$ 1.0 m): Program to 

encourage coordination, collaboration, 

networking and information sharing among 

statistical agencies at all administrative levels. 
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 Deployment of a release calendar on the NBS website since December 2011; the timely 

dissemination of a growing number of planned publications as scheduled since December 2011; 

publication of a backlog of state statistical products, such as state statistical yearbooks and 

sector statistics reports, in the 6 pilot states; 

 The revamping of dissemination tools (website, yearbooks, etc.) underway at federal and state 

levels - the revised NBS website (http://www/nigerianstat/gov/ng) includes a powerful data 

portal (http:// nigeria.prognoz.com), with data mapping features. State-produced data are 

increasingly disseminated via NBS website. One of the pilot state (Niger) has also launched its 

own statistical website (www.nigerstats.ni.gov.ng); 

 Official statistics being mentioned in the media at an increasing rate, notably a number of 

editorials in the largest national newspaper regularly mention poverty, GDP, trade, 

unemployment, agriculture and inflation data; 

 A series of user satisfaction surveys (baseline, interim and end) conducted at the federal level 

and in the six pilot states during the period July 2011 to February 2014. Results of the surveys, 

collected during workshops, were analyzed and compared over time to assess the strengths and 

weaknesses of produced statistics with respect to user needs, and to define and monitor policies 

to bridge the gap. Participants at the workshop included ministries, academia, private sector, 

media, and civil society; 

 A Code of conduct was developed  for NBS and will be used as  reference for the entire Nigerian 

statistical system; and 

 The Compendium of statistical terms was revised and an updated version is under preparation. 

47. The SRF project supported the legal framework for the development of the state statistical 

system in Nigeria. The reform of the state statistical system was significant, with five out  of the six pilot 

states (Anambra, Edo, Kaduna, Niger, and Ondo) having passed the Statistical Edict calling for the 

creation of a State Bureau of Statistics headed by a State Statistician-General. The demonstration effect 

of the SRF project on other states was significant, with 21 states out of 36 having passed a statistical 

edict by the end of the project, and 23 having a SSMP developed and under implementation. There are 

also a growing number of states requesting Bank assistance to develop further their statistical system. 

48. The National Consultative Committee on Statistics (NCCS), representing all stakeholders in 

statistics, meets annually in December of each year, with the last meeting held in December 2013, all 

with SRF sponsorship. The NCCS contributes to a better coordination of the Nigerian Statistical System. 

It is also the forum for discussion and adoption of new standards, such as the Compendium of Statistical 

Terms, whose update was endorsed in December 2012, and of templates, such as the State Statistical 

Yearbook template adopted in December 2012.  

49. The national partnership group was revived in 2011, with the active support of the SRF project. 

The group, now called The Nigeria Development Partners’ Statistics, Monitoring and Evaluation Group, 

developed new terms of reference, a 2012-14 priority work plan, and includes 18 member agencies 

(from a handful at the beginning of SRF project). The UK (DfID), the US Agency for International 

Development (USAID), and the Canadian International Development Agency (CIDA) provide bilateral 

donor support to statistical and M&E development in Nigeria, while the World Bank and most UN 
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agencies give multilateral aid. Among other things, the group collects information on partner support to 

statistics to foster synergies and avoid duplication of efforts and promotes a unified dialogue with 

government and other Nigerian partners on priority areas for statistical support.  

50. Building on the SRF Project, NBS has developed, with the support of the in-country statistician, a 

2012-15 Corporate Strategy Implementation Plan, which can be seen as an Action plan to implement the 

NSDS at NBS level. NBS has also undertaken, with the support of PARIS21 and the World Bank, an 

assessment of the current NSDS, whose findings will inform the design of the next NSDS. 

51. To follow-up on the achievements of the SRF project, the World Bank, at the request of the 

government, is currently defining the modalities of an IDA credit that would focus on enabling the NSS 

to deliver quality core statistics (key macroeconomic and sector statistics) through the documentation of 

the methodology used and alignment with internationally accepted standards, training young 

statisticians to implement this methodology, and building sustainability by improving coordination of 

financing from government and development partners. The preparation of this operation coincides with 

budget cuts to MDAs from the Federal Government. From 2011-13, the Federal Government increased 

the capital budget allocation to NBS, but in 2014 decreased it by 40% from the 2013 level. In this 

context, other development partners, whose support to statistical development has remained stable 

over the last few years, are now expecting to link their support to the proposed IDA operation, in order 

to maximize their leverage and the impact of their assistance. Given the recent GDP rebasing exercise 

and the reconciliation of these findings with poverty figures, the government has asked that the 

preparation of the IDA operation proceed quickly, with possible effectiveness by the end of 2014. 

52. A number of lessons emerged from the pilot SRF project which should contribute to the design 

of future operations: (i) the presence of an in-country statistician during implementation built trust and 

facilitated the handling and resolution of daily issues; (ii) the coordination of development partners 

strengthened synergies and improved support to statistical development; (iii) reliance on two 

implementing agencies created inefficiencies during implementation; and (iv) the linkage between 

activities, particularly their sequencing, needs to be carefully considered to improve the quality of 

delivered products. 

Rwanda (USD 10 million) 

53. Project implementation is progressing satisfactorily, but to improve performance, the project 

was restructured in August 2013. The main objectives of the restructuring were to: (i) add activities in 

light of strong progress; (ii) reallocate funds between components so as to support upcoming priority 

surveys (Demographic and Health Survey-5 and the Integrated Household Living Conditions Survey 

(EICV-4)); and (iii) extend  the project’s closing date by one year to June 30, 2015. The new activities 

include background work for the establishment of a training center at the NISR, support for 

administrative statistics on a pilot basis, and assistance for the development of NSDS2 (see below). The 

project, pooled in the NSDS Basket Fund with contributions from DFID and EU, supports the 

implementation of the NSDS and places large emphasis on data development, coordination of the NSS, 

and capacity strengthening of statistical staff of the National Institute of Statistics (NISR) and other 

statistical units (Box 8). The basket fund, based on a clear coordination arrangement, is working 

smoothly. 
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54. Over the last few years, a series of activities have advanced data development. These include:  

(i) the completion of the 2012 population 

and housing census, whose final reports 

are expected in 2014; (ii) the national 

agricultural survey, whose results will be 

available by end-June 2014; (iii) EICV-4 to 

be completed by September 2014; (iv) the 

rebasing of the national accounts, 

expected to be completed by June 2014; 

(v) the classification of government data 

according to the GFS 2001 Manual, with all 

government institutions now adhering to 

the Manual; and (vi) 40% completion rate 

of the implementation of the Balance of 

Payment Manual 2006 roadmap.  

55. Remarkable progress has also been 

achieved with the implementation of the 

data access policy framework. The NISR has 

relied on technology upgrades to deploy 

new means of pro-active data 

dissemination (e.g., SDMX, Rapid-SMS). 

The established internet-based data 

dissemination channels (the National Data 

Archive (NADA, IMIS, DevInfo) are up-to-

date and the Rwanda Statistical Data Portal 

is being upgraded. NADA on NISR’s website 

provides easy and quick access to data 

from three main household surveys (2001, 

2006, and 2011). The NISR expects to 

update the portal with data from more 

recent surveys. The Rapid-SMS, through 

which subscribers can request any 

indicator through their mobile phone, is working effectively. To strengthen awareness of the existence 

of open micro-data, the NISR conducted three outreach workshops in universities across the country.  

56. The NISR is completing the draft of the second NSDS through a consultative and participatory 

review process. The NSDS2, covering the period 2014-2018, has three main objectives: (i) consolidate 

the progress made during NSDS1; (ii) strengthen the NSS and administrative statistics so as to reduce 

gradually the dependency on surveys; and (iii) prepare the NISR for different data requirements, as the 

economy moves towards middle-income status.   

Box 8. Rwanda: Statistics for Results Program 

 

The key activities of the project components in Rwanda are: 

 Data development and management: Priority 

surveys and censuses, economic and social 

statistics, basic elements of statistical 

infrastructure; and quality control of statistical 

production processes. 

 Information dissemination and services to users:  

Consultant services for strengthening metadata for 

surveys and censuses, digitization of statistical 

information for storage and use in the statistical 

office’s library, developing information 

dissemination, and micro-data access policy 

framework, updating of the NSO’s website, 

developing an open data portal, and establishing an 

electronic national data archive. 

 Coordination of National Statistical System:  

Improve institutional frameworks between the NSO 

and other statistical units and develop protocols, 

standard methodologies, instruments, and 

information and communication technology 

solutions to improve coordination within the NSS.  

 Capacity development (human and 

infrastructure):  Training in basic and advanced 

statistical methodologies and techniques for 

professional staff of the NSO and selected 

statistical units; twinning arrangements between 

the NISR and other national statistical offices; 

development of syllabi for teaching applied 

statistics at college and university level (in 

collaboration with a university); establishment of a 

training center; and IT equipment.  
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57. With the aim of promoting the use of statistics in policy-making, the NISR organized a press 

conference in November 2013 to inform the public about Africa Statistics Day and the importance of 

statistics for national development. This high-level conference was hosted by the Secretary of the 

Treasury (Permanent Secretary in the Ministry of Finance and Economic Planning) and was attended by 

the Deputy Governor of the Central Bank, the Government Chief Economist, journalists and 

development partners. An innovative inter-university info graphics competition was also held as part of 

the event. The NISR has decided to rehabilitate space for a training center and is currently carrying out 

pre-design work. The focus of the training center will be to provide skills training to government officials 

in the NSS on data analysis and other practical courses. 

58. The NISR continues to consult with development partners and government agencies through 

quarterly meetings of the Statistics Steering Committee (the national partnership group). The 

Committee is proactive and engaged in the activities of the basket fund. 

59. The results framework for the SRF project is part of a coordinated monitoring framework for the 

overall NSDS and Basket Fund. The key monitoring indicators are set out in the logical framework of the 

NSDS program (Annex 10).    

60. As highlighted above, the project is achieving its objectives and meeting many of its targets. It is 

worth noting that the NISR has made solid overall progress on the timeliness and frequency of 

publication of key statistics – the execution of the advance release calendar is rated 81%. In 2013, all key 

economic statistics were produced and published on time. On the request of the National Bank of 

Rwanda and Ministry of Finance, the publication of the CPI was moved forward by five days to provide 

policy-makers and businesses with more timely information. In addition, all three major data collection 

exercises for 2010-2012 (DHS-4, the EICV3 and the population census were completed on time. For the 

first time, the NISR managed to coincide the launch of key statistics with the planning period. For 

example, statistics and findings of the DHS-4 and EICV3 released in February 2012 were used in the 

assessment of the Economic Development and Poverty Reduction Strategy 2008-2012 and provided 

valuable information for the Poverty Reduction Strategy 2013-2018. By October 2012, all ten thematic 

reports of the EICV3 were available on the NISR website, together with raw survey data. These published 

statistics are now being used as baseline for different indicators in various sectors of the economy. 

Significant progress has also been made in improving the availability of data through the open data 

portal.   

61. To monitor the level of satisfaction of data users, a user satisfaction survey was conducted in 

early 2012 and its results, published in February 2013, have been shared with development partners and 

other stakeholders. The results of the survey indicated that slightly over half of users are generally 

satisfied with the data produced by the NSS.    

62. In respect to the Intermediate Results Indicators, the NISR developed harmonized data 

collection tools in close collaboration with key stakeholders in five sectors (health, education, 

agriculture, population, and macroeconomic/finance), and trained local staff on the use of these tools. 

Following a three-month pilot phase to draw lessons from the tools, training was provided to district 

officers and statisticians in the health and education sectors. Further development of local government 

administrative statistics is the focus of NSDS2. A five-year capacity building plan (July 2013-June 2018) 
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has been presented to the Steering Committee for approval. It will focus on hands-on/on-the-job 

training and specific short courses, as well as profile upgrading and long-term programs.   

63. It is worthwhile noting that the success of the NISR in statistical development is having an 

impact in other areas: (i) experience-sharing with other countries (Burundi and Vietnam); (ii) expansion 

of knowledge-sharing activities related to best practices in agriculture surveys, under the Development 

Impact Evaluation Initiative (DIME) of the World Bank; and (iii) the participation of the NISR with other 

MDAs  in Rwanda’s Public Sector Governance operation (Program for Results), under the leadership of 

the Ministry of Finance. 

Senegal (USD 2.2 million) 

64. The Senegal SRF grant was 

signed in May 2014 and project 

implementation is about to start. Given 

the small size of the grant, the project 

team followed new World Bank 

procedures by preparing a simplified 

Project Concept Note and Project 

Paper. Major project components are 

listed in Box 9.  

65. Senegal has strengthened its 

NSS with the establishment of a more 

independent statistical institution 

(“Agence Nationale de la Statistique et 

de la Démographie – ANSD”), a 

statistical law, a National Strategy for 

the Development of Statistics (“Schéma 

Directeur de la Statistique - SDS”), and 

the establishment of a new statistics 

school (ENSAE-Senegal). In 2011, a new 

statistical law was approved that 

focuses on the organization of the 

nation-wide survey program, the access 

to data and the management for 

results approach for statistical 

development. The National Statistics Council (CNS), the highest level of coordination body of the NSS, 

validated the NSDS action plan during a meeting held in March 2011. Overall, NSDS implementation is 

supervised by the multi sector Technical Committee of Statistical Programs (CTPS), with ANSD ensuring 

the secretariat. 

66. A mid-term evaluation of Senegal’s NSDS for the period 2008-2013 is underway and second 

NSDS 2014-2019 is under preparation. The SRF grant will support specific activities of the first NSDS 

Box 9. Senegal: Statistics Development Project 

 

The main components of the Senegal project are: 

 Production of statistics ($1.1 million): (i) develop a 

methodology and establish a mechanism to produce 

the Services Production Price Index on a monthly basis   

(this price index of  tracks price movements of supply 

and demand in markets for services); (ii) developa a 

methodology and establish a mechanism to produce a 

monthly Construction Price Index; (iii) develop 

methodologies to establish a permanent mechanism to 

measure employment characteristics through a 

quarterly employment survey; and (iv) support the 

tourism ministry in the elaboration of a Tourism 

Satellite Account. 

 ENSAE-Senegal training ($0.4 million): support the 

overall teaching capacity of ENSAE by strengthening 

capacity of trainers, reinforcing bilingualism (French 

and English) of trainees, facilitating the enrollment of 

women, expanding the library, and providing furniture 

and equipment for its new location at ANSD.   

 Project coordination ($0.4 million): develop 

methodologies to measure the evolution of the 

demand of statistics through an annual user satisfaction 

survey.  
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action plan that were not fully financed and have been consolidated in the second NSDS. These activities 

include: 

 Development of a price index  for the production of services; 

 Development of indices of construction costs (housing and infrastructure);  

 quarterly employment survey; 

 Elaboration of a Tourism Satellite Account to measure the economic importance and impact of 

tourism  

 Support to the National School of Statistics and Economic Analysis (ENSAE) by strengthening its 

overall teaching capacity. 

67. The Working Group on Statistics of the Statistical Master Plan, co-chaired by the AfDB and the 

UNFPA, meets regularly. Other key development partners are the EU, the World Bank, the IMF, France, 

USAID, and UN agencies (FAO, ILO, UNDP, UNIFEM, and WFP). Over the past year, a harmonized 

mechanism among donors is being put in place in the framework of the Demographic and Health Survey, 

jointly financed by USAID, the World Bank, UNICEF, and UNFPA – a good example of donor 

collaboration. Government support to statistics appears to be increasing, as reflected in its significant 

contribution to the 2013 population census, roughly $27 million, representing around 90% of total costs. 

68. In the context of the Economic Policy Support Facility (IFPE), the ANSD is currently eligible for 

the contract performance initiative, supported by the World Bank and the IMF. This pilot initiative for 

the period 2014-16 aims at measuring the performance of a number of public agencies in Senegal based 

on a number of indicators. For the ANSD, these performance indicators include the monthly publication 

of price indices, the availability of employment statistics, and the results of annual user satisfaction 

surveys. Positive performance results could be a good opportunity for the ANSD to obtain increased 

financing for statistics.   

SRF Results Framework 

69. An important element of the SRF-CF is to monitor and evaluate the impact of the SRF approach. 

The SRF Results Framework (RF) was initially designed with the intention of tailoring it to projects upon 

learning from the pilot. The SRF Evaluation found that efforts to monitor progress in statistical capacity 

in the context of the pilot countries using the generic RF have proven challenging. The section below 

presents these challenges and a possible solution, as proposed by the Evaluation Team. In addition to 

the generic Results Framework, country-specific results frameworks focus on monitoring the results and 

impact of project activities. 

 SRF generic Results Framework 

70. The SRF generic Results Framework measures and monitors the two key SRF principles, namely 

support to the implementation of the NSDS and partner collaboration in implementing the NSDS. It also 

monitors the catalytic effect of the SRF-CF projects, regarding increased support to NSDS 

implementation by both government and development partners and the level of user satisfaction with 

statistical products and services.   
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 The SRF Evaluation found that, despite past efforts to simplify the generic SRF Results Framework, 

populating the framework has proven to be challenging for project teams. Moreover, there has been 

limited success in blending the generic RF indicators with the country-specific results frameworks. This 

situation has made it difficult to measure and monitor the key SRF principles, mentioned above. To 

bridge the gap between the two results frameworks, the Evaluation team proposed that project teams 

view the generic RF as an instrument to monitor a medium- to long-term, system-focused effort to 

develop the statistical capacity of countries, while the country-specific M&E mechanisms monitor time-

bound, data-focused operations. To this end, as well as to lighten the burden of project teams on 

monitoring, the Evaluation proposed to reduce the number of indicators from 21 in the original Results 

Framework to eight ‘high-level” indicators that cover the key features of the SRF approach. It should be 

noted that the proposed indicators are not new, but more focused on the purpose of the SRF-CF. Annex 

2 presents these indicators, which were presented to both the heads of NSO in March 2014 and project 

TTL in February 2014. It is hoped that this new vision of the generic RF would make it easier for project 

teams to conceive project M&E mechanisms for future SRF projects. The proposed indicators will 

require further thought before modifying the generic RF. 

71. Annex 3 presents an updated generic RF, containing as much information as available on all 

indicators from project teams.   

Country-specific Results Frameworks 

72. Given the unique characteristics and individual plans of each project, country-specific results 

frameworks have taken shape and continue to progress, as presented in Annexes 4-11. The country-

specific Results Frameworks offer a view of project progress and implementation with baselines and 

milestones appropriated per each projects situation. 

73. The SRF Evaluation noted that country-specific results frameworks have a strong focus on the 

production of data and their accessibility. While data development is clearly a priority for many of the 

pilot countries, the Evaluations suggests that SRF projects place more effort on monitoring the use of 

data. Though assessing the used of statistics presents a number of challenges, one possible indicator 

could be the training provided by the project (measured in both number of persons trained and type of 

training received). It also stresses that, for future projects, broadening a project’s training program to a 

wider group of users, such as non-statistical government agencies, journalists and researchers might go 

a long way in promoting greater use of data for analysis and decision-making. 

Financial Status of the Catalytic Fund 

74. The United Kingdom (DFID) and the Netherlands have contributed to the SRF-CF. As of May 

2014, donors’ pledged contributions amounting to USD 85.8 million, of which USD 79.0 million (GBP 50 

million) from DFID and USD 6.8 million (Euro 5.25 million) from the Netherlands, have all been received.  

75. Committed expenditures as of May 2014 for the eight SRF pilot countries and the L2A project, 

including: project preparation and supervision, in-country donor statisticians (the SRF-CF funded the 

statisticians in Nigeria and DRC), and SRF Administration are estimated at roughly USD 86 million. 
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76. Nigeria completed the SRF project in February 2014, with a 98% disbursement rate. Because of 

the basket fund arrangement, Rwanda has received 88% of the SRF grant. The Afghanistan project has 

disbursed slowly, mainly due to the security situation, political elections, and the death of the head of 

the Central Statistical Agency. Disbursements for the Lao project are expected to increase once the 

contract for the twinning arrangement takes effect. The L2A project has disbursed small amounts for the 

preparation of its pilot phase. The remaining three projects (DRC, Ethiopia, and Senegal) are expected to 

begin disbursements in 2014.   

77. Table 3 presents a breakdown of the financial situation of the SRF as of May 2014. 

Table 3. SRF–CF financial situation, May 2014 (listed in USD millions) 

 

Summary status of pilot projects 

Table 4 below presents the status and action plan of the nine projects, as of May 1, 2014. 

 

  Pledged/Committed Received/Disbursed 

Total Contributions  
(including investment income) 

 87.2 

Contributions 85.8 85.8 
 UK/DFID 79.0 79.0 
 Netherlands 6.8 6.8 
Investment income  1.4 
    
Expenditures 85.8 26.8 
 SRF Grants 77.8 23.2 
 Project Preparation 0.7 0.7 
 Project Supervision 2.5 0.6 
 Donor Statisticians 1.4 1.0 
 SRF Administration 3.0 0.9 
 Administration fee 0.4 0.4 
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Table 4. SRF status and action plan of pilot projects, as of May 1, 2014 

Project Name SRF 
Amount 

(US$ mill) 

Bank TTL In-country 
statistician 
(Financier) 

Key Project Stages  
 

Comments 

Afghanistan: 
Strengthening the National 
Statistical System Project 

14 Mohammad 
Omar Joya 

Kim Bradford-
Smith (DfID) 

Allocation approval: Feb 18, 2010 
Project Approval: Oct 2010 
Effectiveness: March 2011  
 

Twinning arrangement: German International 
Cooperation Agency – International Services (GIZ-
IS) since February 2013  

DRC:  Strengthening the 
Statistical System Project 

11.8  John Ngwafon TBD  
(WB) 

Allocation approval: Nov 23, 2010 
Project approval: March 2014 

Final NSDS:  March 2013  

Ethiopia 10 Waleed Haider 
Malik 
Michael Geiger 

TBD 
(DFID) 

Allocation approval: January 2013 
Concept Note Approval: Jan 2013 
Project negotiations: April 2014 

 

Ghana:  Statistical 
Development Project 

10 John Ngwafon TBD 
 

Allocation approval: Feb 3, 2010 
Project Approval: Aug 2011  
Effectiveness:  April 2014 
 

MDTF closed: March 2014  

Lao PDR: Strengthening the 
National Statistical System 
Project 

8 Somneuk 
Davading  

 Allocation approval: Sept 2011 
Project approval: April 2013  
Effectiveness: July 2013 

Twinning arrangement to replace in-country donor 
statistician 

Listening to Africa: High 
Frequency Welfare Statistics 
Using Mobile Phones 

1.8 Andrew 
Dabalen 

Alvin Etang 
Ndip 

Allocation approval: March 2013 
Concept Note Approval: June 2013 
Baseline survey in Malawi: May 2014 
Baseline survey in Senegal: July 2014 

Three pilot countries: Malawi, Senegal, Mali 
Scoping mission in Mali: July 2014 

Nigeria: Statistics 
Development Project 

10 John Ngwafon Alain Gaugris 
(WB) 

Allocation approval: Nov 23, 2010 
Project Approval: May 2011  
Effectiveness:  June 2011 
Closing: February 28, 2014 

Disbursement rate: 98% 
 

Rwanda:  Statistics for 
Results Project 

10 Waleed Haider 
Malik 
Tom 
Bundervoet 

  Allocation approval: Feb 18, 2010 
Project Approval:  Dec. 2011  
Effectiveness: June 2012 

Project extended to June 2015. 
SRF grant  part of Basket Fund (with DFID and EU) 
Government did not request statistician 

Senegal:  Statistics for 
Results Facility Project 

2.2 Djibril Ndoye 
Philip English 

 Allocation approval:  Sept 2011 
Preparation mission: Jan 2012 (done and 
PCN prepared) 
Project  approval/signing: May 2014 

WB simplified procedures (March 2012 
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ANNEX 1.  

SRF Evaluation: Executive summary 

Introduction  

1. The World Bank has commissioned an independent evaluation of the Pilot Phase of the 

Statistics for Results Facility Catalytic Fund (SRF-CF) to assess experience, identify achievements to 

date, and recommend any changes in policies and practices that may be necessary in order to 

improve results. The SRF, which began its pilot phase in 2009 with support from UK/DfID and the 

Netherlands, is designed to support the capacity building of developing countries to improve the 

production, availability, and use of official statistics as a basis for evidence-based policy formulation 

and decision making.  

2. The SRF was established on the broad principles of the Managing for Development Results 

process (MfDR) and of the Paris Declaration on Aid Effectiveness, and aims to promote a system-wide 

approach to strengthening national statistical systems. The SRF principles stress country ownership and 

leadership, dialogue across the national statistical system, and the alignment of donor support with 

country priorities.  

3. The pilot phase of the SRF-CF was set up to provide financial and technical support to a limited 

number of countries that either had weak statistical capacity or had recently emerged from conflict. Five 

countries were initially invited by the World Bank to submit applications for assistance, with three more 

joining following a decision to expand the pilot phase.  

4. The evaluation aims to assess the success of the pilot phase in achieving the SRF’s specific 

objectives of: i) promoting a system-wide approach in statistics; ii) increasing resources for 

implementing national statistical plans; iii) linking improvements in the statistical system to the needs of 

national and sectoral monitoring frameworks; iv) promoting an improved national dialogue and 

partnership between statistics users and statistical producers; and v) delivering more efficient and 

effective assistance to statistics through better coordination and alignment to agreed national statistical 

plans. The evaluation also assesses the impact of the in-country donor statisticians in helping countries 

reach the SRF objectives, and the Facility’s governance arrangements and operational practices and 

procedures. 

Methodology and conduct of the evaluation  

5. The evaluation commenced in mid-May 2013 and a member of the Evaluation Team undertook 

an inception mission to World Bank Headquarters towards the end of May. Telephone interviews were 

held with Task Team Leaders and in-country statisticians from late May to the end of July. The 

Evaluation Team conducted a field mission to Nigeria and Rwanda, coupled with a visit to the offices of 

PARIS21 and the OECD in Paris, in June 2013, and one member of the Team also visited DfID 

Headquarters in East Kilbride, United Kingdom, in July 2013. 

6. The rather limited implementation experience -- in Afghanistan, Nigeria and Rwanda, and 

latterly in Lao PDR -- posed significant challenges in drawing conclusions from the assessment, which 

therefore focuses more on processes and outputs than on final outcomes related to evidence-based 

policy-making. To partly remedy this lack of information, the Evaluation Team attempted to make 
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extensive use of a questionnaire covering the questions and issues to be addressed in the evaluation 

report. 

7. The questions designed for the assessment covered the outputs and practices engendered by 

the SRF-CF approach, the inputs and contributions to the SRF objectives made possible by that 

approach, and broad governance issues related to the SRF Charter and to arrangements and operational 

practices and procedures for the preparation and implementation of pilot projects. While mainly 

multiple-choice in design, the questionnaire also encouraged respondents to provide additional 

comments. Over 1000 comments were received, and contributed significantly to the understanding of 

the Evaluation Team of the issues involved. 

8. The wording of the questionnaire attempted to cover the situation in countries where activities 

were well underway as well as those where implementation had yet to begin. The questionnaire was 

sent to 7 different groups of stakeholders involved in the SRF:  

  World Bank task team leaders (TTL); 

  Primary recipient agencies of the SRF grant, usually national statistical offices (NSO); 

 Other agencies within government involved in producing and/or using statistics  (OGA); 

 Other national users of statistics such as the media, researchers, and academia (ONU); 

 In-country donor statisticians (IDS); 

 Local bilateral and multilateral development  partners (LDP); and 

 National poverty reduction or MDG coordination units (PRC).  

9. Of the seven categories of stakeholders, only the Task Team Leaders and in-country statisticians 

were readily identifiable. For the other categories, the process of drawing up the lists of potential 

respondents was not completed until the middle of August 2013. Analysis of the completed 

questionnaires continued into September 2013 and report writing proceeded concurrently. Given the 

lack of any responses from the PRC group, it was decided to exclude them from the tabulations. Both 

the length and the composition of the respondent lists varied considerably among the countries.  

10. Significant problems were encountered in soliciting responses from questionnaire recipients. 

After a drawn-out process of recalls and reminders, a total of 110 responses were received by the Team, 

representing an overall response rate of 36 per cent. For the purposes of analysis, Afghanistan, Nigeria 

and Rwanda were termed ‘implementing countries’, and the remainder – DR Congo, Ethiopia, Ghana, 

Lao PDR and Senegal -- ‘pipeline countries’.  

11. The Evaluation Team submitted its draft report by end-October 2013; comments and additional 

material requested by DECDG were incorporated in the final report in February 2014. In reaching its 

findings and preparing its conclusions and recommendations, the Evaluation Team has drawn not only 

on the quantitative analysis of the questionnaire responses but also on the numerous comments 

supplied by respondents, as well as the in-depth discussions with the Task Team Leaders and the in-

country statisticians, the field visits to Nigeria and Rwanda, and the desk study of documentation. To the 

extent possible, the Team has attempted to verify the findings and recommendations of this assessment 

with key stakeholders. 
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12. Nevertheless, it was clear from the outset that drawing conclusions from the experience of a 

relatively small group of countries, a majority of which had not commenced implementation of their SRF 

projects, would present a significant challenge. In view of this and in the light of the response to the 

questionnaire, care needs to be exercised in interpreting the findings of the evaluation. In particular, the 

Evaluation Team draws attention to the widely differing response rates among the various stakeholder 

groups, and to the likelihood that different groups may have different ‘stakes’ in the outcome of the 

assessment. Comparisons between countries also need to be undertaken with care, because of the 

different mix of respondents from each country.   

Main findings  

13. Promoting a system-wide approach to strengthening national statistical systems. Over 70 per 

cent of respondents in the countries which have started project implementation believe that the SRF-CF 

is at least somewhat successful in promoting a system-wide approach to statistics. In the pipeline 

countries, where many respondents understandably noted that it was premature to draw conclusions, 

some nevertheless saw reasonable promise in the SRF’s potential in this regard. Contributory factors 

included support for the operationalization of national statistical development strategies, the general 

alignment of donors behind those strategies, and the promotion of dialogues between the NSO and 

development partners and among government institutions.  

14. Three sub-questions were asked to obtain a more in-depth assessment of the role of the SRF 

approach in promoting a system-wide approach to statistical development in the pilot countries. They 

covered the degree of inclusiveness of the NSDS, the perception of support by local development 

partners of the system-wide approach, and challenges to the system-wide approach. Eighty-five per 

cent of all respondents, led by TTLs and NSOs, felt that the NSDS process was at least somewhat 

inclusive.   

15. Eighty per cent of local development partners supported the development of a system-wide 

approach at least to some extent, with those in the implementing countries generally more positive 

than those from the pipeline countries. They did however identify two groups of problems in this 

regard, the first concerning limitations on the part of NSOs, difficulties of coordination among 

government agencies, and a lack of commitment from some government partners. A second set of 

difficulties related to development partners themselves and included a lack of statistical expertise, 

frequent turnover among staff, and weak harmonization and coordination among some development 

partners.  

16. Despite some positive findings about the success of the SRF in promoting a system-wide 

approach, only 15 per cent of respondents overall indicated that such an approach would not pose any 

significant challenge in their countries. Reasons cited included the lack of a data culture and limited 

capacity of the national statistical system, while a shortfall of political will and commitment in some 

countries has contributed to weak collaboration among government agencies and to the failure of 

government to take a leading and sustained role in mobilizing funding for statistics.  

17. Increasing resources for implementing national statistical plans. While acknowledging that 

levels of funding were difficult to measure exactly, 72 per cent of respondents in implementing 
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countries stated that the SRF-CF had been at least somewhat successful in its objective of attracting 

supplementary resources for the implementation of country-owned statistical development strategies. 

Positive results from SRF projects, along with the secure nature of SRF funding, were instrumental in 

building confidence in both influential government agencies and among other development partners, 

opening up the actual or potential flow of resources. 

18. However, attempts to obtain additional details on the effect of the SRF project on domestic and 

external resources revealed very wide variations among countries and a significant lack of knowledge 

among respondents about the resource situation. What emerges clearly from the responses is that only 

10 per cent of respondents attributed increases in domestic resources directly to the SRF, with a similar 

percentage indicating that the increase would have occurred anyway.  

19. As to external resources, there was a clear divergence of views between non-LDP respondents 

and the donors themselves about the catalytic effect of the SRF, with only 7 per cent of local 

development partners attributing increases in their resources to the Facility. Despite a degree of 

uncertainty, it appears that the direct effect of the SRF project on increases in both domestic and 

external resources for statistics in the pilot countries has so far been quite modest. There would also 

appear to be scope for the freer exchange of information so that a much clearer idea can be gained of 

the future availability of funding for the implementation of national statistical development strategies. 

20. More than half of all respondents thought that SRF funds should be seen as possible core 

finance for implementing national statistical development strategies, and the figure rose to 60 per cent 

in the implementing countries. In an environment of inadequate domestic resources and limited and 

changing contributions by donors, the SRF was seen as central and sustained core funding for broader, 

more fundamental issues, thus helping to institutionalize a system-wide approach to statistics through 

the NSDS. A sizeable minority of respondents, however, expressed the opinion that core financing for 

the NSDS should be the responsibility of the government for purposes of ownership and sustainability. 

In some countries, such as Nigeria and Ghana, it was argued that SRF funding constitutes a very small 

proportion of total requirements for statistical development and thus cannot have the necessary impact 

to be viewed as core finance. Notwithstanding this line of argument, it is worth noting that SRF 

resources are generally much larger than what has been provided for statistical capacity building from 

other sources, either bilateral or multilateral. 

21. Linking statistical systems to the needs of national monitoring frameworks. The most frequent 

answer overall to the question of linking improvements in the capacity and outputs of the statistical 

system with the requirements of national monitoring frameworks was that it was too early to judge the 

performance of the SRF against this criterion. But in the implementing countries, some 60 per cent of 

respondents felt that the SRF was being at least somewhat successful in fostering this linkage, and the 

figure rose to 75 per cent in Nigeria. In some instances the stimulus provided by the SRF process to 

collaborative effort between the statistical office and other stakeholders was seen as having a positive 

effect on national and sectoral monitoring and evaluation frameworks.   

22. In the implementing countries, half of all respondents considered that the SRF had played a very 

significant role to date in enhancing the production, quality and timeliness of data, and that figure rose 

to nearly 80 per cent when those who felt that it had played some role were added in. There were 
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however significant differences among the implementing countries, while in the pipeline countries the 

impact to date of SRF activities was understandably much smaller. 

23. The effect of the SRF in enhancing the accessibility and usability of data was reported to be 

somewhat less than for their production, quality and timeliness; nevertheless 72 per cent of 

respondents in the implementing countries reported that the SRF had played at least some role to date. 

Enhancements reported included, in general terms, the encouragement of open data initiatives, the 

promotion of transparency, and awareness-raising about statistics. 

24. Promoting an improved national dialogue between users and producers of statistics. In the 

implementing countries, a quarter of all respondents felt that the SRF was very successful in this regard, 

and a further 32 per cent rated it as somewhat successful. In the pipeline countries, over half the 

respondents either felt that it was too early to judge on this issue, or failed to answer the question. In so 

far as producers and users of statistics could be distinguished from among the stakeholders responding, 

it appeared that the two groups held quite similar views on the success of the SRF to date in promoting 

a dialogue between them.  

25. Generally speaking, the responses to the questionnaire reflected limited knowledge of user 

satisfaction surveys, which are a requirement under the SRF and have so far been undertaken in four 

pilot countries. Of  more concern is the fact that, in the countries where surveys had already been 

conducted, over three-quarters of respondents in what could be considered the main user groups (OGA 

and ONU), and over half of local development partners, either professed ignorance about the status of 

user satisfaction surveys in their respective countries or gave an inaccurate answer. Respondents who 

were aware of these surveys generally expressed satisfaction about their utility.  

26. Various efforts under the SRF to enhance the capacity of data users were reported by many 

respondents in the implementing countries, and by a few in pipeline countries as preparatory activities 

got underway. However, over one-third of respondents were unsure of the situation in this regard, and 

again, the stakeholder groups most closely identified with users of statistics were the least well 

informed about the activities being undertaken for their purported benefit. The survey responses 

highlighted the need to maintain the momentum of user-producer dialogue, in order to enhance 

coordination and increase awareness among users. 

27. Delivering more effective aid through coordination of development partners. The survey 

showed that in the implementing countries, 65 per cent of respondents felt that the SRF was at least 

somewhat successful in delivering more efficient and effective aid and technical assistance for 

strengthening statistical systems and results measurement. There were fairly substantial differences 

among the three implementing countries, with Nigeria the most positive in this regard. Respondents 

frequently made reference to the fact that the SRF project addressed the overall statistical system in 

each country, and provided a good platform for development partners to share information and 

experiences, become aware of what others were doing, and plan and channel their support to statistics.   

28. Overall, 35 per cent of respondents in the implementing countries considered that the SRF had 

already had a positive impact on aligning support for statistical capacity building to the NSDSs. Fifty 

three per cent of respondents in implementing countries, and 81 per cent of those in pipeline countries, 
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considered that the SRF had the potential to make a positive impact. Similar figures applied to the effect 

of the SRF on improved donor coordination. The number of development partners active in statistics in 

each country, and the ease or otherwise of gathering them together for meetings organized by the lead 

donor, were noted as practical factors affecting coordination of statistical capacity building. 

29. The impact of the in-country donor statistician (IDS). At the time of this report, statisticians 

were working with the SRF projects in Afghanistan, DRC, Ghana and Nigeria. In all three countries where 

the statisticians have been working for some time, there was a general consensus that they have had a 

very significant positive impact on the successful implementation of, or preparation for, the respective 

projects and on helping to achieve the various objectives of the SRF. The SRF-Catalytic Fund guidelines 

on the contributions by the in-country statisticians are very broad and include guidance and advice to 

the statistical offices, coordination of donor activities, leadership of the development partner group, 

and advocacy of the importance of the SRF and its role in supporting the NSDS. In addition to the 

various objectives listed above, the statisticians also provide support for recipient country-executed 

projects. In the particular case of Nigeria, the IDS also plays the very important function of a ‘clearing 

house’ for all data used in World Bank projects, thus further complicating the statistician’s role. 

30. A large majority of respondents indicated that they saw no actual or potential areas of friction 

or contention surrounding the role of the statisticians in relation to the statistical office staff. There was 

widespread agreement that the fact that the in-country donor statistician represents a major donor had 

a positive impact on the incumbent’s effectiveness, especially where the statistician’s agency was also 

the lead donor in the national partnership group.  

31. Emerging very clearly from the survey is a strong sentiment that because of a lack of capacity in 

statistics, the post of in-country donor statistician would be needed over a substantial period of time. 

Most respondents did see the need to have an exit strategy in place; it was feared that otherwise a 

vacuum would be created, and all the progress made under the project would be undone.   

32. Broad issues related to the SRF Charter. Questions were asked about selected issues that relate 

to the Charter. The great majority of respondents considered the expectations for the SRF in terms of its 

impact and timing to be ‘very reasonable’ or ‘somewhat reasonable’, with however considerable 

variations among the implementing countries. Responses about the impact of the SRF covered the 

gamut of SRF objectives, but well over half the ‘most significant’ impacts related either to improvements 

in the statistical system in terms of data production, quality and usability, or to the promotion of a 

system-wide approach.   

33. Some 38 per cent of respondents considered that the SRF should be extended to regional 

initiatives and operations, with another 37 per cent being undecided. South-south exchange of 

experiences among statistical offices and the sharing of best practices and international expertise were 

frequently mentioned. Many respondents felt that a regional focus in these initiatives was critical as 

countries learned from each other and were given the opportunity to share knowledge and demonstrate 

results. Despite the enthusiasm for regional projects, a minority of respondents were anxious that the 

SRF projects should first help to tackle more important national issues. 
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34. SRF governance arrangements and World Bank operational practices and procedures. The 

survey also sought information on how well the governance arrangements of the SRF-CF and the 

operational practices and procedures of the Facility were serving the SRF’s objectives and its various 

stakeholders. Some 30 per cent of all respondents answering the question stated that the SRF grant 

approval and disbursement processes had been beset by difficulties and delays, some of which had 

occurred for reasons internal to the pilot countries. Many respondents reported that the Bank’s 

administrative procedures had caused significant delays in SRF projects. In general, respondents pointed 

out that more awareness of and training in SRF principles, norms and procedures was needed on the 

part of both Bank staff and government officials in the SRF project team.  

35. Nearly half of respondents in the implementing countries stated that their experience in 

implementing the SRF grant was very positive, and another 30 per cent had a somewhat positive 

impression. While negative experiences were in a small minority, they were nevertheless strongly 

expressed. Major problems faced in implementing the SRF projects included the inadequacy of 

counterpart government budgetary support, a lack of coordination among government agencies and 

among development partners, and a lack of capacity.  

36. A mere 5 per cent of TTLs, NSOs and in-country statisticians reported their experience with using 

the SRF Results Framework to be very positive. A common complaint was that the generic framework 

was often not in line with, or was even at odds with, the country-level results frameworks. Criticisms 

made of the generic framework were that it contained too many indicators, was too heavy to maintain, 

required input from user surveys, and included indicators and targets that were too ambitious given the 

countries’ capacities to report.  

37. General questions on the impacts of the SRF-CF on national statistical systems. Over half of all 

respondents, in both implementing and pipeline countries, felt that the concept of the SRF met 

statistical capacity building needs to a great extent   When those who felt that the concept met such 

needs to some extent were added in, the overall figure among all respondents who answered the 

question rose to 90 per cent. There were however wide variations among countries; it appears from the 

Evaluation Team’s survey that the SRF concept may better meet the statistical capacity building needs of 

those countries which already have higher statistical capacity as measured by the SCI. Notwithstanding 

any differences between countries, however, the Evaluation Team felt that overall, the SRF was playing 

a special role in statistical capacity building in the pilot countries, due to the relative size of the grants 

and the concept and principles embodied in the SRF approach. 

38. In the implementing countries, over half of respondents considered that the SRF had facilitated 

effective government ownership and leadership of the statistical development process to a great extent, 

and a further third thought that this was the case to some extent. In terms of potential, the response 

from the pipeline countries was similar. There were, however, wide variations among both groups of 

countries as well as among the various stakeholder groups. Some 65 per cent of respondents thought 

that, in the course of implementing the SRF projects, national authorities were, or would be, taking 

reform measures that would not otherwise have been embarked on.   

39. On the key issue of the extent to which statistical data are used in policy processes, just over 

half of all respondents considered that the concept of the SRF has facilitated, or has the potential to 
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facilitate, the greater use of statistical data and indicators to support evidence-based decision-making. 

As for other questions, the proportion of respondents taking this view varied greatly across countries, 

ranging from 80 per cent in Ghana and 72 per cent in Rwanda to 33 per cent in DRC and only 11 per cent 

in Afghanistan. Although differences in the mix of respondents from one country to another cannot be 

ignored, this range of figures again appears to reflect, to a substantial degree, the level of statistical 

capacity development in the respective countries. 

40. In terms of forward-looking comments, respondents in all three implementing countries 

expressed the wish that SRF funding should be continued. In the pipeline countries where projects were 

under preparation, the SRF grants were eagerly awaited as a means of, among other things, financing 

key statistical activities and filling data gaps to monitor development plans. Respondents also felt that 

the SRF-CF should be expanded to other countries, drawing on lessons learned in the pilot phase. The 

notional resource allocation ceiling of $10 million was described as rather arbitrary, and respondents 

advocated more flexibility for larger countries and for those countries that were performing well.   

Conclusions and recommendations  

41. Based on the generally positive feedback received, the Evaluation Team concludes that the SRF 

appears to be reasonably successful in meeting its objectives. It is, however, important to note the 

limitations of this evaluation, which draws conclusions from the experience about a program which is 

basically operational in only three countries. In view of this, care needs to be taken when considering 

this report in general and the conclusions and recommendations presented in this section. Most 

importantly, there is a clear general impression that for most of the success criteria utilized in the 

survey, the stakeholder groups which could be said to have a larger stake or vested interest in the SRF 

(TTL, NSO and IDS) were more positive than the remaining groups which largely comprise users of 

statistics. While this general conclusion is not necessarily unexpected, the Evaluation Team feels that in 

the future, more conscious attention needs to be paid in the course of SRF implementation to involving 

these groups. 

42. There are real achievements that can be attributed to the SRF in all three implementing 

countries. In general, the five SRF objectives are being met, but with somewhat differing rates of 

success. The Team therefore recommends that the SRF approach should be extended and expanded. 

Details of the recommendations per SRF objectives together with the assessments to provide the 

context are shown in Table 1. 
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Table 1. Detailed recommendations  

SRF Objectives Assessment Recommendations 
Promotion of a system-
wide approach to 
statistics 

 Positive findings but the survey 
results suggest that 
implementation of such an 
approach would pose a moderate 
to significant challenge.  

 One particular aspect that may need further 
consideration is the role of the in-country 
donor statistician on coordination. 

 The World Bank should lead by example by 
ensuring that it has staff in the country office 
suitably qualified in statistics or M&E to serve 
on the National Partnership Group and should 
encourage other development partners to do 
likewise. 

Resource mobilization  The direct effect of the SRF on 
increases in resources, both from 
domestic and external sources, 
has so far been quite modest. 
 

 Promote a more systematic exchange of 
information on funding intentions within 
national partnership groups.  

 Given the role of funding in ensuring 
sustainability of the support for statistics 
generated by the SRF, it is desirable for all 
concerned parties to increase efforts to 
generate additional funding and to actively 
explore additional resource mobilization 
methods, for example through matched 
funding arrangements. 

 Promote the practice of producing 
regular NSDS implementation reports to help 
in monitoring the commitment of resources 
and their delivery. The TORs of the in-country 
donor statisticians should specifically mention 
the provision of support to national authorities 
in the preparation of NSDS implementation 
reports. 

 Aided by a conducive environment, the 
basket fund in Rwanda was proving effective 
for NSDS implementation, and the SRF should 
be used to encourage the use of basket funds 
elsewhere, taking country circumstances into 
consideration.  

Linking Statistical 
Systems to National 
Monitoring Frameworks 
 

 In implementing countries, the 
SRF has played a significant role 
in enhancing the production, 
quality and timeliness of data. 

 Its impact on enhancing the 
accessibility and usability of data 
is somewhat less but still 
significant. 
. 

 Highlight the importance of the use of 
statistics in future SRF projects. 

 More research aimed at improving the 
quality and efficacy of user satisfaction 
surveys. In the interim fully support the 
proposal by the SRF Administration Unit to 
lighten the surveys and to be more selective 
on key data users. 

 Opportunities should be taken to critically 
assess initiatives to measure the use of 
statistics in the policy process. 

Promoting Dialogue 
Between Statistics Users 
and Statistical Producers 

 A modest majority of 
respondents in implementing 
countries consider the SRF to be 
at least somewhat successful in 

 Implementing agencies need to mainstream 
user satisfaction surveys in their work 
programs, to inform other stakeholders and to 
publicize the results of these surveys.  
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promoting this dialogue.  

 But users of statistics generally 
professed ignorance about the 
status of user satisfaction surveys 
in their countries and were not 
well informed about capacity 
building activities designed for 
their benefit. 

 Pay more attention to user-oriented 
awareness raising activities through greater 
publicity and outreach. 

 Encourage sharing among countries of 
various practices such as workshops, training 
of journalists and mobile education for user 
outreach. 

Delivering More 
Effective Aid 

 A small majority of 
respondents felt that the SRF was 
successful in delivering more 
efficient and effective aid and 
technical assistance.  

 Progress in this area depends 
to a great extent on personal 
relationships between members 
of the local development 
partners. 

 The importance of sustaining these 
relationships needs to be borne in mind, 
particularly given the frequent staff rotation.  

 The SRF Administration Unit should be kept 
up-to-date on staff changes by the respective 
World Bank offices so as to brief new TTLs on 
the special features of the SRF approach. 

Other survey-based 
issues 

Assessment Recommendations 

In-country donor 
statisticians 

 The statisticians have been 
an almost unqualified success 
in facilitating the system-wide 
approach and helping 
coordinate donor activities.   

 The fact that the statistician 
represented a major donor was 
seen as having a positive 
impact on their effectiveness. 

 Emphasize the coordinating role of the 
statisticians, both between producers and 
users of statistics and among development 
partners.  

 Fund the post of in-country donor 
statistician for a substantial period of time. 

 Consider more than one statistician in 
larger SRF projects subject to funding 
availability.  

 Consider developing an exit strategy for the 
IDS in future SRF projects. 

 Explore different implementation models 
for the IDS. 

Issues related to the SRF 
Charter 

 The SRF approach is certainly 
broad and flexible enough to 
have a significant impact in 
each of the diverse situations 
represented by the three 
implementing countries. 

 A small majority of 
respondents considered that 
the expectations of the SRF in 
terms of its impact and timing 
were realistic. 

 A rich vein of suggestions for 
regional activities was put 
forward, featuring south-south 
exchange of experiences and 
the sharing of best practices 
and expertise. 

 While retaining the country focus of the 
SRF approach, the SRF Council should  
explore the possibility of extending the SRF 
to regional initiatives including introducing a 
regional dimension to country projects. 

 The Council should promote the sharing of 
experiences across countries. 

 Take steps for the Charter to be 
publicized, so that countries and institutions 
become more knowledgeable about the SRF 
initiative and the approach and principles 
underlying it. This action could be taken in 
conjunction with more visibility of the SRF on 
the World Bank internal and external 
websites. 

SRF governance 
arrangements and 

 The majority of respondents 
in the implementing countries 

 The actions already identified by the SRF 
Administration Unit to improve SRF 
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operational practices 
and procedures 

rated their experience in 
implementing the grant, in 
terms of reporting 
arrangements and support 
from Bank staff, as either very 
or somewhat positive.   

 Problems faced included 
inadequacy of counterpart 
government budgetary 
support, a lack of coordination, 
low levels of capacity, and 
overly bureaucratic processes 
on the part of both the Bank 
and national administrations.  

governance and operational issues, including 
efforts to reduce administrative barriers for 
project implementation, should continue to 
be pursued.   

 Extend the support to implementing 
agencies in procurement, financial 
management and overall project 
management to World Bank staff where 
necessary. 

 Endeavor to ensure greater continuity in 
post of TTLs and other staff assigned to SRF 
project implementation. 

 Promote and pursue proactive lesson 
learning and experience sharing among the 
pilot countries. 

 Modify SRF guidelines to TTLs to stress the 
point that the coverage of broader SRF 
issues, as noted in the generic SRF Results 
Framework, needs to be taken into account 
during project supervision, so as to be able to 
respond to SRF requirements. 
 

Other issues  Respondents in all countries 
expressed the wish that SRF 
funding should continue, citing 
achievements to date and tasks 
yet to be addressed 

 The SRF Council should re-examine the 
current notional resource allocation ceiling 
and consider upward flexibility in specified 
circumstances 

 

Insights and proposals on specific issues assuming the extension and expansion of the SRF 

approach  

43. Based on the main conclusion of this evaluation that the SRF approach should be extended and 

expanded, the Evaluation Team, upon the request of the SRF Administration Unit, has undertaken 

additional work to provide insights and proposals on three important issues which have significant 

bearing on the future of the SRF approach. These issues are a) country selection, b) the results 

framework, and c) ways to enable greater flexibility in project implementation and to enhance greater 

ownership by countries and the World Bank operations units.   

44. By comparison to the ‘recommendations’ presented above which are based on a clearly defined 

approach to data collection, the ‘proposals’ suggested below are based on more limited underpinnings 

including the review of existing documents on the SRF-CF and discussions and insights shared among the 

members of the Evaluation Team. But assuming that the SRF approach will be extended and expanded, 

it is hoped that the proposals summarised in Table 2 would, at least in part, contribute to a more 

methodical approach to country selection, to a clearer approach to the design and monitoring of results 

frameworks, to greater flexibility in project implementation and to greater ownership of the SRF 

projects.  
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Table 2. Proposals on specific issues assuming the extension and expansion of the SRF approach  

Issues  Assessment Proposals 

Country 
selection  

 

 

 While country selection principles are 
clear, the SRF Charter is not sufficiently 
specific to help the actual decision process 
and pilot country selection was based on a 
compromise between analytical and political 
considerations. 

 The SRF approach, as highlighted in the 
annual reports, revealed a continuing focus 
on difficulty, variety and fragility for the 
selection of countries. The positive feedback 
of the SRF from all 8 pilot countries including 
post-conflict countries appears to confirm the 
original belief that the SRF approach does 
work in all country circumstances although 
more care and support should be provided to 
fragile states. 

 All SRF pilot countries were ‘invited’ to 
apply for SRF grants, allowing for greater 
subjectivity compared to an ‘open 
competition’ approach among all IDA 
countries where defined criteria and 
prerequisites play an important role. 

 Fragile states versus other IDA countries. 
Based on the current classification by the 
World Bank which includes 36 fragile states 
out of 82 IDA-eligible countries, it is suggested 
that future SRF funding may roughly be 
allocated 1/3 to fragile states and 2/3 to other 
countries. 

 Open competition versus ‘by invitation’. As 
the generally positive reactions to the SRF 
approach become better known, which would 
normally be expected to enhance the 
attractiveness of the SRF-CF as support for 
statistical capacity building, it is the opinion of 
the Evaluation Team that open competition 
should be the primary option for SRF funds 
allocation going forward (while acknowledging 
that there may still exist justification for 
specific countries to be ‘invited’ to apply). 

 Country selection criteria. The Evaluation 
Team believes that a ‘two-step procedure’ 
would allow for a more practical approach to 
country selection for future SRF funding. The 
first-order criteria would consist of 
prerequisites while the second-order criteria 
would help to differentiate countries in terms 
of their eligibility for SRF funding. This two-
step approach would apply to both regular 
IDA-eligible countries and to fragile states, 
with some minor adjustments for the latter.  

The SRF 
generic results 
framework 
and country 
applicability  

 

 

 Translating the generic results framework 
into specific indicators which are measurable 
and which can be monitored over time has 
proven to be much more challenging than 
originally expected with data availability 
being the most critical constraint. While the 
approach adopted by the SRF Administration 
Unit to delete several indicators including 
most of those related to financial resources 
for statistics may be justified on the basis of 
data unavailability, without information on 
resources, there is the risk that the 
sustainability of support provided by the SRF 
projects may not be assured.  

 There has been limited success by the 
project teams in blending the indicators of 
the generic results framework with country 
priorities based on individual country NSDSs. 

 The results frameworks of the pilot 
projects have a strong focus on the 

 A more systemic consideration of the two 
results frameworks. A useful way to help 
bridge the gap between the two results 
frameworks is to view the SRF generic results 
framework as an effort to monitor a medium- 
to long-term, system-focused effort to 
sustainably develop the statistical capacity of 
countries, while specific project M&E 
mechanisms monitor time-bound, data and 
action-focused operations. Much more 
thinking is required to translate the above into 
operational practices. 

 Greater efforts to obtain information on 
budgetary commitments and support. Based 
on the field mission to Nigeria and Rwanda, 
the Evaluation Team believes that information 
on resources for statistics is available but does 
require special efforts to monitor. The Team 
proposes the re-introduction of some measure 
of budgetary resource monitoring, while 
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production of data and their accessibility.   

 World Bank’s supervision mission reports 
show a relatively narrow focus on specific 
project development objectives and 
intermediate results indicators and limited 
efforts by supervision teams to attempt to 
cover the broader indicators of the SRF 
generic results framework.  

acknowledging that various challenges must 
be overcome including access to information 
on resources provided by development 
partners. 

 Going beyond the production of and 
accessibility to statistics and highlighting user-
oriented awareness raising activities. It would 
be useful for future SRF projects to have 
specific provisions for the active support of 
other government agencies outside the NSO as 
well as users of all sorts and local development 
partners. This would include revising the 
content of the new indicator of the generic 
results framework -- the number of 
government staff trained under the SRF -- 
which should be supplemented by ‘total 
number of persons trained’ to reflect training 
of users and emphasize ‘type of training’ to 
distinguish technical training from user-
oriented and other types of training. 

Greater 
flexibility in 
project 
implementati
on and to 
enhance 
greater 
ownership by 
countries and 
the World 
Bank 
operations 
units 

 

 The nomination of experienced and 
committed TTLs and local support staff was 
seen by respondents to the questionnaire 
survey as key to successful project 
implementation. 

 The questionnaire survey showed that 
‘ownership’ is most pronounced among NSOs 
and is much less evident among the other 
government agencies and the users or 
potential users of statistics.  

 The Evaluation Team’s impressions indicate 
a wide range of interest and involvement by 
World Bank country teams in the SRF 
projects. 

 The review of country experiences shows 
that there may well be a case for linkage of 
SRF grants with IDA credits where the IDA 
funds are meant to address high-level, non-
technical concerns, while more technical 
topics are focused on in the SRF project. 
Properly combined, the two could in principle 
be very effective.  

 On World Bank procedures. More awareness 
of and training in SRF principles, norms and 
procedures was needed on the part of both 
Bank staff and government officials in the SRF 
project team.  

 Greater ownership by countries and the 
World Bank. Discussions on country ownership, 
which is at the core of the SRF approach, need to 
highlight the importance of the SRF being 
‘owned’ by a broad range of stakeholders and 
not exclusively by the government statistics 
office. The promotion of more systematic 
dialogue between producers and users of 
statistics would go a long way in promoting 
ownership for local stakeholders. Having the 
degree of World Bank support to statistical 
capacity building in the country as a 
prerequisite for country selection could help in 
improving the situation. 

 Linkages with matching IDA credits. More in-
depth assessment of the experiences of Ghana 
and Nigeria where efforts have been made to 
combine the SRF with IDA funds -- in parallel 
for Ghana and sequentially in the case of 
Nigeria. 
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ANNEX 2 

SRF – Proposed high-level indicators for generic results framework  

Key SRF principles Desired objectives Proposed indicators Sources of information Availability of 
information 

Recommended accompanying 
measures 

Promoting a system-
wide approach to 
statistics. 

Encouraging the development of 
statistical systems based on 
country ownership, broader 
accountability, more predictable 
funding and coordinated support 
by donors. 

Existence of a statistical 
coordination mechanism 
(e.g. National Partnership 
Group or NPG) in place and 
operational in the national 
statistical system. 

Reports of NPG 
supplemented by 
interviews with key 
informants and 
stakeholders. 

 - Monitor role and activities of 
NPG such as: frequency of 
meeting, composition of NPG (is it 
inclusive?), degree and level of 
active participation by NPG 
members, NPG’s role in reviewing 
NSDS implementation progress 
reports. 
- Encourage the preparation of 
annual NSDS implementation 
progress reports. 
- Promote stronger synergy 
between NSO and sector ministry 
statistical units. 
- Promote the role of 
the in-country donor statistician 
on coordination 

Increasing financial 
resources for 
statistical systems.  

Ensuring financial sustainability 
for long-term statistical 
development. 

- Trends in donor funding 
for statistics (yearly). 
- Proportion of budget for 
national statistical system 
covered by domestic 
resources (yearly). 

Reports of NPG 
supplemented by 
interviews with key 
informants and 
stakeholders. 
Analysis of existing 
documentation on 
support and budgets. 

Published information 
may not be readily 
available and will 
require additional work 
(help by the in-country 
donor statistician).  

- Promote a more systematic 
exchange of information on 
funding intentions within NPGS. 
- Promote engagement with 
initiatives such as Paris21’s 
Country’s Reports on the Support 
to Statistics (CRESS). 

Linking 
improvements in the 
statistical system to 
the needs of 
national and sectoral 
monitoring 
frameworks. 

Focusing on the use of 
information to improve decision-
making. 

Percentage increase in user 
satisfaction of official 
statistics. 

User satisfaction surveys 
(USS).  

Results of user 
satisfaction surveys 
where available. 

- Make the importance of the use 
of data more explicit in projects’ 
development objectives.  
- Need to revise the SRF 
Guidelines on USS with the view 
to improving the quality and 
efficacy of such surveys including 
making it lighter and more 
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Key SRF principles Desired objectives Proposed indicators Sources of information Availability of 
information 

Recommended accompanying 
measures 

selective on key data users.  
- Availability of official websites 
on statistics. 

Promoting dialogue 
between producers 
and users of 
statistics.  

Encouraging the shift from a 
focus on availability of data to 
greater use of information. 

- Number of partnership 
events involving users and 
producers of data. 
- Number of events or 
programs designed to 
increase the capacity to 
analyze and use statistics. 

Reports of NPG and NSO 
supplemented by 
interviews with key 
informants and 
stakeholders. 
 

Published information 
may not be readily 
available and will 
require additional work 
(help by the in-country 
donor statistician). 

- The number of events will need 
to be placed in the context of the 
overall SRF project and all its 
other various activities; 
comparisons could be on a 
financial basis, or on a measure of 
person-days as possible sub-
indicators.  Where possible, post-
event assessment of the 
effectiveness of these events will 
need to be conducted. 
- Encourage efforts to identify 
key users of statistics, better 
understand their needs, and 
facilitate the use of statistics 
(examples such as: creating media 
relations unit; consultation with 
users on statistics to identify 
gaps). 

Delivering more 
effective aid.  

Promoting aid effectiveness 
through better alignment and 
harmonization. 

Proportion of support to 
statistics by development 
partners that is aligned to 
the country strategies. 

Reports of NPG 
supplemented by 
interviews with key 
informants and 
stakeholders. 

Published information 
may not be readily 
available and will 
require additional work 
(help by the in-country 
donor statistician). 

More information on related 
issues such as: i) the predictability 
of funding and ii) and joint donor 
missions on statistics. 

Capacity (skills) 
building.  

Ensuring adequate human 
resource for long-term 
sustainability of statistical 
development. 

Number of people trained 
broken down by categories: 
government staff v. other 
data users; technical v. 
broader organizational.  

Records of training. Published information 
may not be readily 
available but should be 
relatively easy to collect. 

Identification of training needs 
and HR development plans 
including for users of data. 
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ANNEX 3  

 SRF – Generic results framework, by pilot country 

Narrative Indicator Country Baseline Milestone 1 Milestone 2 Target Comment 

OUTCOME 

Increased 
capacity to 
formulate 
policies and 
make decisions 
for 
development 
using better 
statistics 

1. Proportion of 
user survey 
respondents 
satisfied that 
statistical outputs 
meet their priority 
data needs in 
grant-recipient 
countries 
 

Afghanistan 48 
(weighted 
average) 

   Survey conducted by end-Sept. 2011: 380 respondents in 9 
main groups (162 orgs/units). Second USS scheduled for May 
2014. Project mid-term review set for June 2014. 

DRC     USS not envisaged  

Ethiopia  User 
satisfaction 
index 

Improvement 
based on 
2014 baseline 

   

Ghana 40 (2011)  50 (2014) 60 (2016) USS completed. May need to be updated due to 2-year delay 
in grant signing.  

Lao PDR NA   60 USS to be completed by May 2014 

Nigeria 84.57   85 Results of a series of user surveys (at federal level and in 6 
pilot states in workshop format, covering both ministries, 
academia, private sector, media, civil society). 

Rwanda  10 51 % satisfied  30% 
increase 

USS in 2012 

Senegal NA Baseline survey 
conducted 

75 80  

Source: User satisfaction survey 

2.  Extent to which 
statistical data is 
used in policy and 
decision making 
processes in 
selected areas in 
grant-recipient 
countries 
(qualitative 
indicator) 

Afghanistan     Mid-term review should provide progress 

DRC     USS not envisaged  

Ethiopia     Project Not Effective  

Ghana     Project became effective at end-April 2014 

Lao PDR NA     

Nigeria 22.04   25  

Rwanda  Readily used 
by policy 
makers 

   

Senegal NA    Will be defined after completion of baseline survey in first 
year of project 

Source:  User satisfaction survey 

OUTPUT (COUNTRY LEVEL) 

Sustained 
improvement 
in capacity to 
produce 
quality official 

3. Statistical 
Capacity Building 
Indicator 
(historical series is 
revised annually 

Afghanistan 48(2011) 53 (2013)  45 (2014) Target figure reflects PAD indicator. Mid-term review should 
update this. 

DRC 43 (2011) 50(2013)    63 (2015)  

Ethiopia 70(2011) 67(2013)    

Ghana 62 (2011) 62 (2013)   70 (2016)  
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Narrative Indicator Country Baseline Milestone 1 Milestone 2 Target Comment 

statistics so baseline scores 
could change) 

Lao PDR 61(2011) 72(2013)   75 (2017)  

Nigeria 73(2011) 74(2012) 72 (2013) 72 (2014) 3-year project, focusing on State statistics, not likely to 
impact on this score. 

Rwanda  68(2011) 77(2013)      

Senegal 67(2011) 71(2013)    

Source:  WB SC database 

Improved 
response of 
statistical 
system to 
national and 
sector needs 

4. % increase in 
user satisfaction of 
official statistics 

Afghanistan      

DRC     USS  not envisaged 

Ethiopia     To be defined after baseline User Satisfaction Index of 2014 

Ghana   10 20 Have estimated percentage point increase (reasonably 
expected); to be confirmed with user survey 

Lao PDR  40  60 USS to be completed in May 2014 

Nigeria 15.61   20  

Rwanda  51 percent 
satisfied by 
data 
availability and 
quality 

 30 USS in 2012 (completed) and 2014 

 Senegal     Will be defined after completion of user survey in first year 
of project. 

Source:  User  satisfaction survey 

Improved 
dialogue and 
partnership 
between 
statistics users 
and producers 

5. Proportion of 
users in priority 
sectors who agree 
that consultation 
mechanisms 
between users and 
producers on 
statistical priorities 
functions well 
(regular meetings, 
open discussion of 
issues, etc.) 

Afghanistan No   Yes A proxy for this indicator could be the existence of a 
user/producer mechanism and regularity of meetings. 

DRC No   Yes  
Ethiopia      

Ghana      

Lao PDR Random 
and 

infrequent 
meetings  

Producer-user 
annual 
conference 

 Functional 
mechanism 

in place 

See indicator six of Lao’s RF 

Nigeria      

Rwanda  Yes  Yes Regular steering committee meetings and stakeholder 
dialogue 

Senegal      

Source:   Interviews with users by project supervision teams 

 6. Proportion of 
support to 
statistics by 
development 
partners that is 

Afghanistan 90   90  

DRC     Two partners, AfDB and Japan, have supported the NSO in 
line with the adopted NSDS. 

Ethiopia     As of April 2014, UNFPA, UNDP, EU signed financing 
agreements with government. 
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Narrative Indicator Country Baseline Milestone 1 Milestone 2 Target Comment 

aligned with the 
national priorities 
identified in the 
national statistical 
development plan 

Ghana 90   90  

Lao PDR      

Nigeria 90 95 100 90  

Rwanda 90 95   95  

Senegal 90   90  

 Source:  Survey of donor activities by Partnership Group or NSO or through bilateral meetings 

Adoption of 
program-based 
approach for 
supporting 
statistical 
development 
in grant-
recipient 
countries 

7. Existence of 
National 
Partnership Group 
where 
implementation 
and status of 
national statistical 
development plan 
status is 
monitored 
(additional 
information to be 
provided: 
frequency of 
meetings,  
composition and 
“decision-making” 
level of meeting 
participants) 

Afghanistan Yes Yes Yes Yes Statistics Task Force (development partners and ISAF) meets 
quarterly. 

DRC Yes   Yes Statistics Thematic Group meets regularly. 

Ethiopia Yes Yes Yes Yes National Partnership Group meets at least once every 6 
months. 

Ghana Yes Yes Yes Yes M&E Sector Working Group meets monthly and includes 
regular updates on statistics. Steering and Technical 
Committee for GSDP in process of being established and will 
include Government, academic, civil society and DP 
representatives. 

Lao PDR Yes Yes Yes Yes Statistical Working Group meets semi-annually. 

Nigeria Yes Yes Yes Yes Monitoring and Evaluation Support Group on Statistical 
Development (development partners) meets regularly, TORs 
and priority work plan have been developed. 

Rwanda Yes Yes Yes Yes Statistics Steering Committee meets quarterly and is 
engaged in activities of basket fund. 

Senegal Yes Yes Yes Yes Working Group on Statistics of the Statistical Master Plan 
meets regularly. 

 Source:  Minutes of Partnership Group; progress reports; supervision reports 

ACTIVITIES 

Implementatio
n of good 
quality 
national 
statistical 
development 
plan 

8. % Activities 
implemented 
compared to 
agreed 
implementation 
plan (by country) 

Afghanistan    100 Delays due to security situation, death of CSO President. 

DRC    100  

Ethiopia    100  

Ghana    100  

Lao PDR    100  

Nigeria    100 Achieved 

Rwanda    100 NSDS being disseminated and implemented effectively. 

Senegal    100  

 Source: Implementation progress reports of NSDS 

 9. Implementation 
progress rating (by 
country) 

Afghanistan  No No Yes  
 

DRC  No No Yes  

Ethiopia      
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Narrative Indicator Country Baseline Milestone 1 Milestone 2 Target Comment 

Ghana  No No Yes  

Lao PDR  No No Yes  

Nigeria  No No Yes Overall implementation rating: moderately satisfactory 
Progress towards achievement of PDO: satisfactory. 

Rwanda  Moderately 
satisfactory 

Yes Yes  

Senegal      

 Source: Implementation Status and Reports monitoring 

Processes to 
promote use of 
program-based 
approach 

10. % of 
development 
partners 
participating in the 
National 
Partnership Group, 
compared to 
number actively 
supporting 
statistical 
development 

Afghanistan 13 partners    100 DfID, ISAF, USAID, EU, WB, IMF, UNDP, UNICEF, UNFPA, ILO, 
ADB, JICA, TAF 

DRC 82.5 82.5 82.5 100 DfID, Belgium, Japan, UNICEF, UNFPA, WB, UNDP, AfDB,  EU  

Ethiopia 9 partners 
in first 

meeting 
(May 2012) 

   DfID, Netherlands, EU, IMF, UNDP, UNFPA, UNICEF, WB, 
IFPRI 
Other donors: USAID, FAO, WFP, AfDB 

Ghana 80  80 80 100 DfID, CIDA, DANIDA, JICA, USAID, EU, WB, UNFPA, UNDP, 
UNIFEM, UNICEF, IFAD; 
Donors not in NPG: ILO, KOICA, AfDB  

Lao PDR 67 67 67 100 ADB, WB, UNFPA, FAO, UNICEF, WHO, UNDP, 
SDC/Switzerland 
Other donors: Australia/AID, EU, GIZ, JICA 

Nigeria 25 
 

75 
 

100 
 

100 AfDB, CIDA, DfID, ECOWAS, ESSPIN-DFID, EU, FAO, ILO, 
ESSPIN-DFID, SAVI-DFID, SPARC-DFID, IMF, UNAIDS, UNDP, 
UNFPA, UNICEF, UNIDO, USAID, WHO, WB 

Rwanda 6 partners 7 partners 7 partners  DfID, EU, UNFPA, UNDP, UNICEF, AfDB, WB 

Senegal    100 AfDB, UNFPA, EU, WB, IMF, France, CIDA, USAID, FAO, ILO, 
UNDP, UNICEF, UNIFEM, WFP 

 Source: Minutes of Partnership Group meetings 

11. Publication of 
annual national 
statistical 
development plan 
implementation 
progress report 

Afghanistan No No No Yes  

DRC No No No Yes NSDS adopted in March  2013 

Ethiopia Yes  Yes Yes Yes  2009/10-2013/14 NSDS being implemented 

Ghana No No No Yes  

Lao PDR No No No Yes  

Nigeria No No Yes Yes Assessment of 2010-14 NSDS ongoing 
2014-18 NSDS envisaged 

Rwanda Yes Yes No Yes 2014-18 NSDS under preparation 

Senegal Yes   Yes Mid-term review of 2008-13 NSDS underway; 
2014-19 NSDS under preparation 

Source:  Progress report of national authority 

Design and use 12. Pooled funding Afghanistan None None None   
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Narrative Indicator Country Baseline Milestone 1 Milestone 2 Target Comment 

of efficient and 
effective 
implementatio
n 
arrangements, 
that are 
consistent with 
Paris 
Declaration on 
Aid 
Effectiveness 

arrangements 
used by 
development 
partners 

DRC      

Ethiopia     UNDP: support to M&E system of PRSP and MDGs 

Ghana None None None  CIDA and DANIDA pooling funds for district level census 
analysis 

Lao PDR None None None   

Nigeria None None None   

Rwanda Yes Yes Yes  DfID/EU/SRF (WB) in basket fund  

Senegal     A Statistical Development Fund for the implementation of 
the NSD is envisaged for interested donors 

 Source: Reports of Partnership Group 

Finance from 
the SRC-CF and 
from other 
development 
partners 

13. Catalytic Fund 
project 
disbursement 
rates 

Afghanistan  17.5 28.2 (3/14) 100  
SRF Admin Unit to monitor DRC    100 

Ethiopia    100 

Ghana    100 

Lao PDR  5 (3/14)  100 

Nigeria  20 72 98 

Rwanda  56.3 88 (3/14) 100 

Senegal    100  

 Source: Project supervision reports 

Technical 
assistance 
from the SRF-
CF 
Administration 
Unit and from 
other 
development 
partners for 
project 
development 
and 
management 
of program-
based 
approach 

14. Technical 
assistance 
provided 

Afghanistan Twinning 
arrangeme

nt   

Twinning 
arrangement   

Twinning 
arrangement   

Twinning 
arrangemen
t   

Twinning arrangement with GIZ-IS 
World Bank: TA to CSO on poverty analysis 
IMF: TA to CSO; UNFPA: TA on census 
UNDP: TA to CSO (no funding yet) EU: NRVA and GIS capacity 
building; WFP: NRVA 
ILO: TA to develop labor force module for NRVA (DfID 
funding) 
USAID: labor market force survey; TAF: English training; 
UNICEF: MICS 

DRC Yes Yes Yes Yes  Japan:  TA for census mapping 

UNFPA: census cartography and organization 

World Bank: fiduciary 

Ethiopia Yes Yes Yes Yes UNDP: Support to M&E system of PRSP and MDGs  
UNFPA: DHS; Increased Availability of Population Data 
FAO/EU: Support to Food Security Information System (M&E 
support) 
UNICEF: M&E Statistical Capacity Building 
WB/others: Protection of Basic Services – M&E component 
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Narrative Indicator Country Baseline Milestone 1 Milestone 2 Target Comment 

Ghana No Yes Yes Yes UNICEF: TA for Child Labor component of Labor Force Survey 
IMF:  national accounts, BOP (through EDDI) 
ILO: TA to child labor component of Labor Force Survey 
Germany:  ongoing TA through funding of 2 experts in GSS 
WB MDTF (DfID & EU): TA consultancies 

Lao PDR No Yes Yes Yes Twinning arrangement:  recruitment underway (April 2014) 

Nigeria No No No No  

Rwanda Yes Yes   NISR providing support to line ministries in many statistical 
areas: harmonized data collection tools were developed 
with five sectors (health, education, agriculture, population, 
and macroeconomic/finance); training on use of tools was 
provided to local staff (District education and health officers 
country-wide, and District statisticians, and Sector education 
officers. 

Senegal      

 Source: Reports of Partnership Group 

Staff time of 
government 
officials 

15. Number of 
staff trained under 
the SRF grant by 
type of training 
(formal degrees, 
professional 
training, other), 
and in areas 
trained 
(management, ICT, 
statistical areas) 

Afghanistan NA 78 99  
(35: formal 

univ. degree) 
64: 

professional 
training 

Na Formal degree includes Bachelor in economics and statistics, 
offered by a private university.  Professional training 
includes courses in mathematics, English and computer 
skills. Figures exclude training offered by Twinning Partner. 
CSO officials visited Bhutan NSO to learn about CPI mobile 
data collection 

DRC 10 
30 
0  
0 

140  
28 
0  
0 

629 
28 
7  

28 

991 
28 
12 
25 

Technical training 
Of which women 
Graduates (formal training) 
Of which women (%) 

Ethiopia Ongoing 
needs 

assessment 
in CSA and 

MDA  

Recommendati
ons of needs 
assessment 
approved 

20% 
(organization
al) and 50% 

(quality 
assurance) of 
recommendat
ions  for 2014 
implemented 

50% 
(organizatio
nal) and 70% 

(quality 
assurance) 

of 
recommend

ations for 
2015 

implemente
d 

Organizational training program (annually) in:  organizational 
change and strategic planning; management and IT; 
statistical topics 
Training in specialized quality assurance topics, including 
EDQAF, survey methods, poverty mapping techniques, 
gender analysis of household surveys 

Ghana     Upgrade staff of GSS and statisticians of NSS to Master’s 
Degree level (staff in new structure and those redeployed) 
Enhancing skills and techniques in national accounts and CPI 
Training in communication and dissemination of statistics 
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Narrative Indicator Country Baseline Milestone 1 Milestone 2 Target Comment 

Lao PDR Weak   Skills 
learned and 

applied 

IT training 

Nigeria 350 350 1150 1150 By March 2013: over 1,150 staff from NPoPC, NBS, line 
ministries, and state statistical agencies 

Rwanda     Capacity building plan for July 2013-June 2018 (presented 
for approval to SC) will focus on hands-on and on-the-job 
training and short thematic courses for NISR staff.  Training 
center at NISR will provide skills training on data analysis and 
other practical courses to government officials in the NSS. 

Senegal NA 
12% 
NA 

Install lab 
12% 

5 

15% 
15% 

5 

30% 
18% 

5 

English 
Women in ENSAE  
Number of trainers trained 

 Source:  Project supervision reports 

Inputs (e.g. 
staff time) of 
lead donor and 
other 
development 
partners 

16. Existence of 
lead donor in 
National 
Partnership Group 

Afghanistan Yes Yes Yes Yes DfID 

DRC Yes Yes Yes Yes AfDB 

Ethiopia Yes Yes Yes Yes DfID, co-chaired with CSA 

Ghana Yes Yes Yes Yes WB 

Lao PDR Yes Yes Yes Yes  WB, main coordinating agency  

Nigeria Yes Yes Yes Yes WB 

Rwanda Yes Yes Yes Yes DfID, WB also has a poverty economist in Kigali for NISR 
support 

Senegal     AfDB and UNFPA 

 Source:  Project supervision reports 

In-country 
statistician 

17. Existence of in-
country donor 
statistician with 
role compatible 
with agreed Terms 
of Reference 

Afghanistan Yes Yes Yes Yes DfID-financed and twinning arrangement with GIZ-IS 

DRC  Yes yes Yes WB (SRF-financed) from Feb 2013-Mar 2014 

Ethiopia No      

Ghana Yes Yes Yes Yes WB (DfID-financed) until Dec 2013 

Lao PDR No    No  Twinning arrangement  

Nigeria Yes Yes Yes Yes WB (SRF-financed) 

Rwanda  Yes  No No No Government did not request 

Senegal      

 Source:  Reports of Partnership Group 
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ANNEX 4 

AFGHANISTAN Results Framework -- Strengthening the National Statistical System 

Outcome indicators Baseline Actual(2013) Target Frequency Responsibility  

World Bank Statistical Capacity Building Score  33 42 45 Yearly  WB 

Number of the ANDS and MDG indicators which are supported by the CSO (and which are clearly 
sourced as CSO data) 
Note: Number of indicators in MDG 2008 report clearly sourced as CSO or NRVA 

17 (MDGs) 
 

18 (MDGs) 
 

26 (MDGs) 
 

Yearly 
Survey 

CSO (PICT) 
TBC by 

Percentage of users* who say they are satisfied or very satisfied with statistical products and 
services of the CSO and the statistical cells of line-ministries. 
(*) Users include: line-ministries, donors, NGOs, media, academics, private sectors. At list of 
selected entities will be developed during design of the User Survey 

    Yearly  User survey to 
be conducted or 
commissioned 

by the CSO 

Output indicators Baseline  Midterm  Target  Frequency Responsibility  

Score of capacity delivery of the CSO departments and CSO staff. 
(*) The specific, repeatable measure needs to be developed. It will rely on assessment of 
individuals skills and performance (ability to deliver)(composite index for capacity of system) as 
well as assessment of the ’system’ performance and sustainability (Average competency score of 
CSO staffs) 

TBC by Nov 
30, 

2010 

  Yearly CSP (technical 
committee) 

Number of GoA employees at the CSO and in Line Ministries statistical cells who have completed 
a qualification supported by SRF: 

 

(a) 0 99 (o.w. 16 
women) 

 Yearly CSO (PICT) 

Growth (quarter on quarter) in number of hits on the CSO website  TBC  June 
2015 

5% ( March 2012)   CSO (IT 
department) 

Average number of months taken for ANSP surveys* to be published** by the CSO after data 
collection finish. 
(*) Surveys included in the ANSP are: yearly NRVA, MICS 2010, HIES 201, HIES 2013; (**) 
preliminary or final report1 

15+ 11.25 8  CSO (field 
operations 

department) 

Indicator of data quality:  Number of data with proper metadata (of data collection and of 
freedom of political interference) 

0 1 8  CSO (technical 
committee) 

Percentage of source data for National Account that are developed. 0  Yearly  CSO (NA dept.) 

Number of provinces in which price data are collected and included in the national CPI estimate 6 10 Yearly Yearly CSO (NA 
department) 

IT infrastructure coverage index (4 components:  full computer number, generator, UPS, internet 
access; across 45 entities: 34 PSOs + 7 CSO departments) 
Note:  full computer: computer available to all staff that require it as per ICT plan; full generator: 
all PSOs have functional generators 

0  90% Yearly CSO (IT 
department) 

Activity progress indicators* Baseline Midterm Target Frequency Responsibility  

Progress index for component A – Institutional and Capacity Development  0  
 
 
 

100% Quarterly CSO (PICT) 

Progress index for component B - Data Collection and Analysis  0 100% Quarterly CSO (PICT) 

Progress index for component C - Administrative Data Systems  0 100% Quarterly CSO (PICT) 

Progress index for component D - ICT Infrastructure  0 100% Quarterly CSO (PICT) 
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ANNEX 5 

DEMOCRATIC REPUBLIC OF CONGO Results Framework -- Catalytic Project to Strengthen the National Statistical Institute 

Project development objective (PDO):  To strengthen the capacity of INS to generate and disseminate statistical information. 

PDO indicators Baseline 
Cumulative target values Frequency Responsibility 

YR 1 YR 2 YR 3 YR 4 YR 5   

National surveys using the revised master sample frame 0 0 1 1 2 3 Annual INS DG’s office and Department of General 
Statistics (DSG) 

National accounts produced annually using updated 
informal sector and industrial estimates 

No No No Yes Yes Yes Annual INS Department for Economic Analysis (DSE) 

Statistical products available on the INS web site 0 5 24 28 30 33 Quarterly Departments responsible for IT and for 
documentation within INS 

Intermediate Results 

Increasing INS technical capacity 

Technical training session beneficiaries 10 140 390 629 806 991 Quarterly INS training department (CFP) 

Technical training session beneficiaries, of which women 30 28 28 28 28 28 Quarterly INS training department (CFP) 

Graduates financed by the project 0 0 2 7 12 12 Annual INS training department (CFP) 

Graduates financed by the project, of which women 0 0 0 28 25 25 Annual INS training department (CFP) 

Strengthening the non-technical environment 

Unqualified annual audit reports N/A 
(2011) 

0 0 1 2 3 Annual INS Directorate for Administration and 
Finance (DAF) 

Annual budgeted work plan execution rate 29 
(2010) 

30 33 37 42 45 Annual INS Director General’s office and the 
Directorate for Administration and Finance 
(DAF) 

INS staff working in an improved office 2.5 25 25 30 30 60 Annual INS Directorate for Administration and 
Finance (DAF) 

Statistical production and dissemination 

Provisional master sample for surveys developed and 
available in electronic form 

No No Yes Yes Yes Yes Semi-annual INS Department for Social and Demographic 
Statistics (DSDS) and the Census Bureau (BCR) 

Quality of census mapping 0 0 90 100 100 100 Semi-annual Census Bureau 

Availability of the final census documentation No No Yes Yes Yes Yes Semi-annual Census Bureau 

Enterprise sample frame revised No No Yes Yes Yes Yes Annual INS Department for Economic Analysis (DSE) 

Data sets covered by the dissemination policy 0 0 4 7 8 10 Quarterly INS documentation (DDD) and IT departments 
(DI) with support from the Director-general’s 
office (policy aspects) 
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ANNEX 6 

ETHIOPIA: Results Framework -- Statistics for Results Project 
Project Development Objective (PDO): The objective of the Project is to enhance the capacity of the CSA at the organizational, human, and physical levels in order to produce and 
disseminate reliable, accessible, and timely statistics. 

PDO Level Results 
Indicators* 

Unit of Measure Baseline 
Cumulative Target Values** 

Frequency 
Data Source/ 
Methodology 

Responsibility for 
Data Collection 

 2014/15 2015/16 2017/18 

Direct Project 
Beneficiaries (number), 

of which female (%) 

Direct Project 
Beneficiaries 

Female 

0 
 

0% 

Targets to be determined with 
CSA in the formulation of the 

project work plans 

TBD TBD Annual Project activity 
records and reports 

CSA and key MDAs 

Indicator One: Data 
Quality: The CSA 

applies internationally-
accepted statistical 
techniques and ICT 
applications in the 

collection, compilation 
and authenticity 

verification of data, and 
carries out key pilot 
MDAs and validation 
for data sources and 
statistical products. 

1) Usage of 
recently 

prepared EDQAF    
manual 

 

EDQAF  used 
 

Customized EDQAF manual 
drafted 

 
CSA adopts EDQAF  manual and 

all granting of survey 
authorization visas to MDAs 
conditional to usage of this  

manual 

20% of key 
MDAs (incl.  

MOFED, CSA)  
manual 

50% of key MDAs 
(incl. MOFED, 
CSA)  manual 

Annual 
 

Metadata as 
published on CSA 

and MDAs website. 

CSA and key MDAs 
 

2) ICT data 
collection tools 

used 

0% Assessment of pilot use of ICT 
tools for data collection 

Use in one 
nationwide 

survey 

Expanded use. Annual CSA and MDA 
reports. 

CSA and key MDAs. 

Indicator Two: 
Timeliness: Timeliness 

and increased 
frequency of 

publication for key 
statistics in line with 
national standards as 
agreed upon by CSA 

and MDAs. 

Execution rate 
of annual 
statistical 

release  
calendar 
activities 

2014 Statistical 
Release calendar 

30% 50% 75% Annual CSA Release 
Calendar. 

 
Annual Review 

Reports 

Head of CSA. 

Indicator Three: Data 
Access: 

Data readily available 
to users through Open 
Data Portal and eCSA 
Program on Wheels. 

Completeness of 
portal, including 

NADA. 
 

eCSA 
operational on 

pilot basis 

User-friendly 
website in place. 

 
0% 

 

Modernized website with user-
friendly functionalities for 

greater dissemination (including 
high storage capacity of data 

center) launched. 
 

eCSA educational program bus 
designed and tested. 

NADA  initiated 
 
 
 

eCSA initiated 

NADA further  
expanded 

 
 

eCSA fully 
operational 

- - Head of CSA, Head of 
IT Department and 
Dissemination unit 
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Intermediate Results 

Intermediate Result (Component One): Organizational Strengthening and Infrastructure Development in NSS 

Intermediate Result 
Indicator One: Full and 
timely implementation 

of organizational 
training program 
measured by the 

number of staff from 
CSA headquarters, 

branch offices and the 
NSS trained annually 

in: 

 Organizational 
Change and 
Strategic 
Planning 

 Management 
and IT 

 Statistical subject 
matters 

Number of staff 
from CSA and 
MDAs trained 

annually 

To be 
determined 

based on the  
on-going Needs 

Assessment 
Study in CSA and 

MDAs with 
50/50 emphasis 
on headquarter 

and branch 
offices 

Recommendations of Training 
Needs Assessment approved by 

the CSA/WB and Memo of 
Understanding on the use of 

Woreda Net signed with MOCS 

20% of 
recommendatio

ns for 2014 
implemented 

50% of 
recommendations 

for 2015 
implemented 

Annual Training Needs 
Assessment Report 

 
Integrated Annual 

Training Plans 
 

Progress reports 

CSA Head and key 
MDAs 

Intermediate Result 
Indicator Two: 

Number of branch 
offices designed, 

constructed and in use 
with modern tools, 
transport and work 

methods 

Number of 
branch offices 
constructed 

within budget 

Initial designs 
available 

Two branch offices designed and 
constructed 

Design 
replicated to 

three additional 
locations 

Five new branch 
office buildings 

operational 

Bi-annual Project progress 
reports 

CSA Head, PIU and 
concerned branch 

office heads 

Intermediate Result 
Indicator Three: IT 

Data Center and Video 
Conferencing 
Operational 

Data center and 
video 

equipment 
installed 

Zero Video conferencing room 
established in headquarter 

building 

Video 
conferencing 

conducted 
locally 

Video 
conferencing used 

for training 

As required Project progress 
reports 

CSA Head and PIU 

Intermediate Result 
Indicator Four: Timely 
implementation of ICT 

pilots for data 
collection (e.g. using 

iPADs) 
 

Extent to which 
ICT data 

collection tools 
and software 

used 

Basic 
understanding 
of modern data 
collection tools 

Pilot designed based on 
international knowledge sharing 

visits for CSA and NSS 
stakeholders 

Test e-survey 
done 

Use of ICT 
enhanced 

As required Project progress 
reports. 

Knowledge sharing 
visit reports 

CSA Head, IT 
Director, concerned 
branch office heads 

and PIU 
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Intermediate Result 
Indicator One: 
Full and timely 

implementation of  
surveys and statistical 
tasks identified in the  
project work plans for 

FY13-17, including 
those related to 

business statistics; 
mining, energy, 
transport and 
construction; 

agriculture census 
support, agriculture 
sample survey; and 

vital statistics. 

Project 
performance 

0 Business statistics and other 
survey support completed 

 
 

Agriculture 
census support, 

agriculture 
sample survey; 

and vital 
statistics 

completed 
 

Mining, energy, 
transport and 
construction 
instruments 

design  completed 
 
 

- - CSA and key MDA 

Intermediate Result 
Indicator One: Number 

of CSA and NSS staff 
trained in specialized 

quality assurance 
topics including 
EDQAF, survey 

methods, poverty 
mapping techniques, 

gender analysis of 
household surveys. 

 

Number of staff 
from CSA and 

MDAs selected 
and trained 

annually 

To be 
determined 

based on the  
on-going Needs 

Assessment 
Study in CSA 
and MDAs 

Training Needs assessment 
recommendations approved by 

the CSA/NSS/WB/concerned DPs 

50% of 
recommendatio

ns for 2014 
implemented 

70% of 
recommendations 

for 2015 
implemented 

Annual Training needs 
assessment and 
progress reports 

CSA Head and NSS, 
MDAs 

Intermediate Result 
Indicator Two: CSA 

Training Center set up 
for NSS 

Space for the 
provision of 

training  
rehabilitated and 

equipped with 
audio visual 
equipment 

 
 

Not available Specialized training program 
designed 

Pilot quality 
assurance 

courses offered 

Training program 
implemented 

regularly 

Annual Progress reports CSA Head and 
management team, 

and PIU 
 
 
 
 
 
 
 

Intermediate Result (Component Three Sub-component 3.2): Information Dissemination and User Services 

Intermediate Result 
Indicator One: Level of 

User Satisfaction 
Index 

Not available Baseline User Satisfaction Index - Improvement  
based on User 

- User Satisfaction 
Survey Index 

NSS, DPs and other 
stakeholder 
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users satisfied  with 
statistical products 
and services of the 

CSA 

Satisfaction Index 
in 2013/14 

feedback and Focus 
Group Survey 

Intermediate Result 
Indicator Two: Launch 

of eCSA mobile 
education unit on 

wheels for user 
outreach 

eCSA program Not available Design of eCSA bus and 
statistical education materials 

for user outreach 

  As required User satisfaction 
and focus group 

survey 

CSA Head, 
management team 

and PIU 

Intermediate Result 
indicator Three: 

        

Releasing major 
statistical publications 

as per CSA release 
calendar 

Publication of 
major statistical 

reports in elegant 
format and 

venues 

Target to be 
agreed with 

CSA 

   As required CSA Release 
calendar. 

 

 
CSA Head and 
management 
departments 

Statistical Information 
and Microdata Access 

Policy and 
Dissemination 

Framework in place 
for CSA headquarter 
and branch offices. 

Data access Policy 
and 

Dissemination 
Framework 

 Draft Data Access Policy and 
Dissemination Framework 

available and 
published on CSA website 

In progress Final Data Access 
Policy and 

Dissemination 
Framework  

available and 
implemented - 

As required CSA Statistical 
Release calendar. 

 
Annual Review 

Reports 

CSA Head and 
management 
departments 

Data center with 
adequate server 

capacity established in 
headquarters 

 

User-friendliness 
of CSA website 

design & storage 
capacity 

 

User friendly 
website in 

place 
 
 

Modernized website with user-
friendly functionalities for 

greater dissemination launched. 
 
 

Assessment of 
user-friendliness 

of website 
functionalities 

and adequacy of 
storage capacity 

completed 

70% of assessment 
recommendations 
fully Implemented 

- - CSA Head, head of 
IT department, and 

PIU 

Open Data Portal in 
use 

Data portal tool User friendly 
website in 

place 

Technological and 
methodological upgrades done 

and launched 

- - - - CSA Head, IT 
Director, other 

department heads 
and concerned 
branch offices 

Intermediate Result (Component Four): Monitoring and Evaluation 

Intermediate Result 
Indicator One: 

IDA approved Audit 

Quality and 
timeliness of 
annual audit 

Zero Audit Report, FY14/15 Audit report, 
FY15/16 

Audit reports, 
FY  17/18 

 
Annual 

 
Finance Reports 

CSA Head,  Director 
of Finance and 

Administration, and 
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Report submitted six 
months after the end 

of every FY 

reports PIU 

IDA approved Project 
M&E Report 

(complete with ESMF 
implementation status 

and related DP and 
NSS tasks) submitted 
two months after the 
end of every 6 month 

period 

Quality and 
timeliness of 

ESMF 
implementatio

n reports 

Zero ESMF Implementation Progress 
Report FY14/15 

ESMF 
Implementation 
Progress Report 

FY15/16 

ESMF 
Implementation 
Progress Report 
FYs 16/17 and 

17/18 

Bi-annual Implementation 
Reports 

CSA Head and PIU 

CSA project 
coordination team and 

PIU established 

Quality and 
timeliness in 

decision 
making and 

project 
coordination 

PIU to be set up 
before 

implementation 

Adequate number and skills of 
staff and control systems in 

place 

Adequate 
number and 

skills of staff and 
control systems 

in place 

Adequate number 
and skills of staff 

and control 
systems in place 

Continuous Progress reports CSA Head and 
management team 

Support for NSDS2 
development 

Support for 
stakeholder 
engagement 

and advocacy 
to address 

funding gap 

Zero Provision of technical experts 
and consultation support 

Provision of 
technical experts 
and consultation 

support 

Provision of 
technical experts 
and consultation 

support 

Continuous Progress reports CSA and NSS 
stakeholders 
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ANNEX 7 

GHANA Results Framework -- Statistics Development Project 

 Baseline Cumulative Target Values  Frequency Data Source/ 
Methodology 

Responsible 
for Data 
Collection 

Description (indicator 
definition, etc.) 2012 2013 2014 2015 2016 

Project Development Objective (PDO):  to strengthen the National Statistical System in the production and dissemination of timely and robust statistics relevant for evidence-based 
policy-making and other uses 

PDO Level Results Indicators 

Relevance (%) 
User satisfaction with statistical products and 
services of the NSS (disaggregated by GSS, 
MDA, products) 
 

40 
(2011) 

  50  60 Baseline, 
mid-term, 
end-of-
project 

User satisfaction 
survey 

GSS USS designed in 
consultation with GSS 
covers internationally 
recognized elements of 
statistical quality; to be 
undertaken 3

rd
 quarter 

of 2011 

Overall quality 
Statistical Capacity overall score and 
disaggregated by: 
(a) Methodology 
(b) Source data 
(c) Periodicity & timeliness 

59  
(2012) 

 
50 
40 
87 

64 
 
 

55 
55 
92 

64 
 
 

55 
55 
92 

66 
 
 

60 
60 
92 

68 
 
 

60 
60 
92 

70 
 
 

65 
65 
92 

Annual WB Statistical 
Capacity 
Indicator 

WB/DECDG Internationally 
recognized indicator 

Production of timely and robust statistics (%) 
Proportion censuses/surveys implemented by 
NSS as per long-term census and survey plan 
 

60 (3 of 5) 
2011: 
planned PES, 
GLSS, MICS, 
Agricultural 
census, User 
Survey 

60 70 80 90 100 Annual Annual review 
of 
implementation 
of census and 
survey plan 

GSS Number of 
surveys/censuses 
undertaken in year 
planned according to 
long-term census and 
survey plan (to be 
agreed upon by mid-
2011) 

Dissemination of timely and robust statistics  
Number of months between end of data 
collection and release of main report for 
household surveys 
 

 DHS 

 GLSS 

 MICS 

 Integrated Business Enterprise 
Survey 

 Labor Force Survey 

 
 
 
 
 
12 (2010) 
18 (2006) 
18 (2006) 
na 
na 

 
 
 
 
 
- 
- 
12 
(‘11) 
6 
3 

 
 
 
 
 
- 
9  
(’12) 
- 
6 
3 

 
 
 
 
 
9 
(’13) 
- 
- 
6 
3 

 
 
 
 
 
- 
- 
- 
6 
3 

 
 
 
 
 
- 
- 
- 
6 
3 

Annual Review of 
implementation 
of census and 
survey plan 

GSS Number of months 
elapsed between end of 
data collection and 
release of data 
IBES and LFS do not 
exist yet but planned to 
be introduced in year 1 
or project. DHS, MICS 
and GLSS are not 
annual surveys. 

INTERMEDIATE RESULTS 
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 Baseline Cumulative Target Values  Frequency Data Source/ 
Methodology 

Responsible 
for Data 
Collection 

Description (indicator 
definition, etc.) 2012 2013 2014 2015 2016 

Intermediate Result (Component One):  Institutional Reform and Organizational Change 

Intermediate Result indicator One:  
Proportion of staff with professional 
qualifications (%): 
GSS 
MDAs statistical units at HQ 

 
 
39 
65 

 
 
44 
65 

 
 
50 
70 

 
 
60 
70 

 
 
70 
70 

 
 
70 
70 

Annual Review of 
staffing profile 
in GSS and MDA 
statistical units 

GSS and 
MDAs 

Staff with at least a 
Bachelor’s degree in 
related discipline 

Intermediate Result indicator Two:  number of 
staff (full-time equivalent) employed by GSS 

532 350 350 350 350 350 

Intermediate Result (Component Two):  Enhancing Capacity 

Intermediate Result indicator One (sub-
component 2a): Persons trained 

50 70 70 70 70 70 Annual Review of 
staffing profile 
in GSS/MDA stat 
units 

GSS and 
MDAs 

 

Intermediate Result indicator Two (sub-
component 2b):  use of master sampling 
frame based on updated cartographic maps 
for household surveys 

No  No Yes Yes Yes Yes Annual Review of 
implementation 
of census and 
survey plan 

GSS  

Intermediate Result indicator Three (sub-
component 2c):  MDA and regional statistics 
offices fully equipped and operational with 
computers, essential equipment and furniture 
and ICT connectivity (No.) 

10 14 20 20 20 20 Annual Review as part 
of project 
implementation 
progress reports 

GSS and 
MDAs 

Basic equipment 
includes desk, chair, and 
computer, access to 
printer and photocopier, 
and internet connection. 
Refers to 10 +10 regional 
offices.  

Intermediate Result (Component Three):  Data Production and Dissemination 

Intermediate Result indicator One (sub-
component 3a):  Economic statistics produced 
in accordance with internationally accepted 
standards including rebased within the last 5 
years 

      Annual Review of 
quality of 
economic 
statistics 
(supported 
through IMF 
EDDI program) 

GSS These statistics to be 
rebased every 5 years 

Consumer Price Index No (rebased 
2002) 

Yes 
2011 

Yes Yes Yes Yes  

Producer Price Index Yes (rebased 
2006) 

No No Yes 
2013 

Yes Yes 

Supply and Use Tables No (rebased 
2004) 

No No No Yes 
2014 

Yes 

Gross Domestic Product Yes (rebased 
2010) 

Yes Yes Yes Yes 
2014 

Yes 
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 Baseline Cumulative Target Values  Frequency Data Source/ 
Methodology 

Responsible 
for Data 
Collection 

Description (indicator 
definition, etc.) 2012 2013 2014 2015 2016 

Intermediate Result indicator Two (sub-
component 3b):  % of statistical products 
released in accordance with national statistics 
release calendar  

NA  50 60 60 70 70 Annual Review of 
publication 
dates compared 
with release 
calendar 

GSS Release calendar will be 
developed in year one 
of project 

Intermediate Result indicator Three (sub-
component 3b):  Communications and 
Dissemination Policy adopted by NSS 
Technical Committee  

No No Yes Yes Yes Yes Annual 
(until 
adopted) 

Review of 
minutes of NSS 
technical 
committee 
meetings 

GSS  
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ANNEX 8  
LAO PDR Results Framework -- Strengthening the National Statistical System Project (LAOSTAT)  

Indicators Baseline 
(2012) 

Cumulative Target Values Data source/ 
Methodology 

Responsibility 
for Data 

Collection 

  Current Target   

Project development objective (PDO): To improve the capacity of the national statistical system to produce and disseminate reliable and timely macroeconomic and poverty statistics 
in accordance with international standards and in response to user needs. 

PDO Level Results Indicators 

Indicator one: User satisfaction with macroeconomic and poverty statistical products and 
services of the NSS (disaggregated by LBS and SMA) improved (%) 

Underway  60 
Baseline user 

survey 
LBS 

Indicator two:Macroeconomic and poverty-related statistical capacity score improved and 
disaggregated:  

(a) Methodology 
(b) Source data 
(c) Periodicity & timeliness 
(d) Survey data 

 
 

50 
50 
74 
83 

  
 

65 
65 
85 
90 

  
WB 

Indicator three: Comprehensive macroeconomic framework is developed and used with GOL 
for policy-making and planning process 

None  Available  LBS 

Intermediate Results 

Indicator one: Macroeconomic statistics are produced in line with internationally accepted 
standards. 

Poor  Improved 
Implementation 

reports 
LBS 

Indicator two: Social and demographic statistics (particularly household and poverty data , 
including sex-disaggregated data) are produced in line with internationally accepted 
standards 

Poor  Improved 
Implementation 

reports 
LBS/SMA 

Indicator three: Internationally accepted standards, classifications and methodologies in 
macroeconomic and poverty-related data collection, compilation, and validation are in place. 

Poor  Improved  LBS 

Indicator four: Interagency coordination mechanism 
Unclear  Functional 

NSDS progress 
reports 

LBS 

Indicator five: Human resource management strategy is in place and LBS and MDA staff 
trained and maintain their skills 

No strategy 
Training in 

place 
 

Strategy & training 
program in place 

Implementation 
reports 

LBS/MDA 

Indicator six: Data user-producer dialogue established and functional Random & 
infrequent 

 Regular 
Implementation 

reports 
LSB/Statistical 

Working Group 

Indicator seven: Dissemination strategy is developed and implemented 
No policy  Strategy in place 

Implementation 
reports 

LSB 

Indicator eight: IT plan for LBS and SMA is developed and implemented  
None 

 
Plans in place & 

implemented 
Implementation 

reports 
LBS/SMA 

Indicator nine: LSB web portal improved with increased number of data available 
Weak  Portal improved  

 
LBS 

Indicator ten: IT staff trained and their skills retained Limited 
skills 

 Skills learned and 
applied 

 LBS/SMA 
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ANNEX 9 

NIGERIA Results Framework -- Statistical Development Strategy Implementation Project 

 Baseline Cumulative Target Values Frequency Data Source/ 
Methodology 

Responsibility for 
Data Collection 2011 2012 2013 

Project Development Objective (PDO):  Initiate the implementation of the National Strategy for the Development of Statistics (NSDS) by producing reliable statistics in participating 
states. 

PDO Level Results Indicators 

Indicator One: Proportion of publications (including press releases) 
publically available according to release calendar by NBS/NPopC  

0  
40 

 
40 

 
53 

Annual Release Calendar NBS/NPopC 

Indicator Two: Number of thematic areas where internationally 
accepted common concepts are adopted and used by States and 
NBS/NPopC 

0 2 2 6 Annual  Implementation 
reports 

NBS/NPopC 

Indicator Three: Baseline for level of user satisfaction set and 
monitored 

 Baseline survey 
conducted 

Baseline set 2nd survey 
conducted; analysis 

and results 
compared with 

baseline 

Annual Baseline survey NBS 

INTERMEDIATE RESULTS 

Intermediate Results (Component One):  Institutional and Human Resources Development 

Indicator One: Proportion of professional statisticians against total 
workforce 

8 10 10 15 Annual Staff Nominal Roll NBS/NPopC 
Human Resources 

Indicator Two: Code of Conduct based on NBS/NPopC core values 
developed and disseminated 

0 Code of conduct 
drafted 

Code 
finalized 

Code adopted Annual Implementation 
reports 

NBS/NPopC 

Indicator Three: Staff training plan developed and adopted 0 Training Plan 
developed 

Plan finalized Plan adopted Annual Implementation 
reports 

NBS/NPopC 

Intermediate Results (Component Two):  Statistical, Data Infrastructure and IT Development 

Indicator One: State statistical agencies and MDAs have furnished 
office spaces with desks, chairs, computers by 2013 

0 2 4 6 Annual  State reports NBS 

Indicator Two: Release calendar established and functional at 
NBS/NPoPC 

0 Release calendar 
developed 

Release 
calendar 
deployed 

Release calendar 
updated  

Annual NBS/NPopC 
website  

NBS/NPopC 

Indicator Three: 6 state statistical data integrated into NBS and 
NPopC data portals 

0 Data portal 
developed 

3 6 Annual NBS.NPopC 
website  

NBS/NPopC 

Indicator Four: Mapping of state demographic, economic and 
social statistics 

0 1 3 6 Annual NBS/NPopC 
website  

NBS/NPopC 

Indicator Five: 6 state information available on NBS and NPoPC 
website 

0 1 3 6 Annual NBS/NPopC 
website  

NBS/NPopC 

Indicator Six: Include 5 basic economic statistics in State Statistical 
Yearbook template 

Current 
SSYB 

template 

Template 
restructured 

Template 
finalized 

Template adopted 
and deployed 

Annual State statistical 
yearbooks 

NBS 
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 Baseline Cumulative Target Values Frequency Data Source/ 
Methodology 

Responsibility for 
Data Collection 2011 2012 2013 

Indicator Seven: Increase in numbers registering at pilot 
registration centers in the 6 States 

569,661 600,000 700,000 1,000,000 Annual State statistical 
yearbooks 

NPopC 

Indicator Eight: Increase in number of electronic birth/death data 
captured 

0 0 2,000 50,000 Annual State statistical 
yearbooks 

NPoPC 

Intermediate Results (Component Three):  Project Management, M&E and Statistical Communication 

Indicator One: Increase in incidence of statistics quoted in media 200 300 500 1,000 Annual  Quarterly reports NBS/NPopC 

Indicator Two: Annual progress reports presented to Technical 
Committee 

0 1 2 3 Annual Implementation 
reports 

NBS/NPopC 
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ANNEX 10 

RWANDA Results Framework -- Statistics for Results Project 

 Baseline Cumulative Target Values Frequency Data Source/ 
Methodology 

Responsibility for 
Data Collection 

  2011/12 2012/13 2013/14    

Project Development Objective (PDO):  to improve the quality and timeliness of statistical information, as well as making it accessible to users. 

PDO Level Results Indicators 

Direct project beneficiaries disaggregated by gender 
(%) 

0 Targets to be 
determined with NISR 
in the formulation of 
the project work plans 

TBD TBD Annual Project 
activity 
records and 
reports 

NISR and key 
MDAs 

Indicator One:  Data Quality:  Adherence to 
standards on data quality set by NISR on agreed 
methods of compilation of statistics relating 
Government Finance Statistics (GFS), Balance of 
Payments, and National Accounts through adoption 
of International Standards for Industrial 
Classification (ISIC), Standards for International 
Trade Classification (SITC) and International 
Standard Classification of Occupations (ISCO)  

ISIC3 used Customized ISIC4, ISCO 
08 and ISCED 97 
manuals drafted and 
disseminated 
 
Granting of survey visas 
conditional to usage of 
these manuals 
 
100% (attained) 

NISR has 
started using 
manuals.  
 
50% (attained) 

80% key 
MDAs adopt 
ISIC4, ISCO 08 
manuals 
 
 
 
 
 

Annual Metadata as 
published on 
NISR website 

NISR and key 
MDAs 

 BPM version 5 Assessment of current 
BOP status and 
roadmap towards full 
implementation of BPM 
version 6 completed 
 
100% (attained) 

20% 
completion 
rate of BPM 
2006 roadmap 
 
40% (attained) 

40% 
completion 
rate of BPM 
2006 version 
roadmap 

Annual  Statistics 
Compendium 
published by 
NISR 

NISR and BNR 

GFS 1986 Bridge Table from GFS 
1986 to GFS 2001 
produced 
 
 
 
 
100% (attained) 

40% 
government 
data classified 
according to 
GFS 2011 
manuals 
 
40% (attained) 
 
Rwanda 
Statistics 
Compendium 
published 

100% of GFS 
2011 manuals 
adopted 
 
Data quality 
check 
framework 
produced 

Annual Statistics 
Compendium 
published by 
NISR 

NISR and 
MINECOFIN 
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 Baseline Cumulative Target Values Frequency Data Source/ 
Methodology 

Responsibility for 
Data Collection 

  2011/12 2012/13 2013/14    

 
100% 
(attained) 

Indicator Two 
Timeliness: timeliness and frequency of publication 
for key statistics in line with national standards 
agreed with NISR and MDAs, namely CPI, PPI, GDP, 
trade statistics, EICV3, DHS4, Establishment census 

2011 release 
calendar 

70% 
 
75 % 

80% 
 
All economic 
statistics 
produced and 
published on  
time; DHS4, 
EICV3, and 
2012 
population 
census 
completed on 
time 
 
81% 

85% Annual NISR release 
calendar 

Head of NSDS 
Program 
Coordination 
Team 

Indicator Three 
Data Access:  Data readily available to users through 
Open Data Portal 

Prototype of 
user-friendly 
website in 
place 

Revamped website with 
user-friendly 
functionalities for 
greater dissemination 
(including storage 
capacity of 10GB) 
launched 
 
100% (attained) 

NADA initiated 
and access 
begun 
 
 
 
 
100%  
 

NADA fully 
operational 

- - Head of NSDS 
Program 
Coordination 
Team and head of 
IT Dept. 

INTERMEDIATE RESULTS 

Intermediate Result (Component One):  Data Development and Management 

Intermediate Results indicator One:  Full and timely 
implementation of surveys/censuses identified in 
the NSDS work plan for FY12-14 (EICV3, DHS4 and 
Census of Business Establishment, Integrated 
Business Enterprises Survey and 2012 Population 
and Housing Census) 

Census of 
business 
establishments 
completed and 
published 

DHS4 and EICV3 
completed 
 
 
100% (attained) 

Integrated 
Business 
Enterprises 
Survey 
completed 
 
100% 
(attained) 

2012 
Population 
and Housing 
Census 
completed 
 
100% 

(attained) 

- - NISR and key MDA 
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 Baseline Cumulative Target Values Frequency Data Source/ 
Methodology 

Responsibility for 
Data Collection 

  2011/12 2012/13 2013/14    

Intermediate Result indicator Two:  Routine 
data/statistics strengthened/ developed in: 
Local govt. 
Agriculture 
Health 
Education 
Macro-econ/fin 

Situation 
assessment 
conducted 

Harmonized data 
collection tools 
developed and tested 
through a pilot phase 
 
100% (attained) 

Harmonized 
data collection 
tools 
implemented 
for 2 out of 5 
sectors; 
computers and 
application 
software 
provided to 5 
sectors. 
 
100% 
(attained) 

Improved 
harmonized 
data 
collection 
tools used for 
the remaining 
3 sectors 

- Statistics 
published by 
NISR and 
MDAs and 
placed on 
NISR website 

NISR and key 
MDAs 

Intermediate Result indicator Three:  Economic 
statistics improvements (especially CPI, national 
accounts) 

Current 2006 
benchmark 

- - Revised to 
2011 
benchmark 

- -- NISR and key 
MDAs 

Intermediate Result (Component Two):  Information Dissemination and Services to Users 

Intermediate Result indicator One:  Level of users 
satisfied with statistical products and services of the 
NISR and MDAs benefiting from the project. 

Not available  Baseline user 
satisfaction 
index 
 
51.1% 

Improvement 
based on user 
satisfaction 
index 

- User 
satisfaction 
survey 

NCT and 
independent 
survey group 

Intermediate Result indicator Two:  Bringing out 
major statistical publication, including basic reports 
of EICV3, DHS4 and Census of Business 
Establishment, Integrated Business Enterprises 
Survey and 2012 Population and Housing Census 

Census of 
business 
establishments 

EICV3 and DHS4 final 
reports 
 
100% (attained) 

Integrated 
Business 
Enterprises 
Survey 
 
100% 
(attained) 

2012 
Population 
and Housing 
Census 
100% 
(attained) 

As required NISR release 
calendar 

NISR 

Intermediate Result indicator Three:  Statistical 
Information and Micro-data Access Policy 
Framework in place 

 Draft Data Access Policy 
Framework available 
and published on NISR 
website 
 
100% (attained) 

Final Data 
Access Policy 
Framework 
available and 
implemented 
 
100% 
(attained) 
 

- As required NISR release 
calendar 
Annual 
review 
reports 

Head of NSDS 
Program 
Coordination 
Team or head of IT 
Department 
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 Baseline Cumulative Target Values Frequency Data Source/ 
Methodology 

Responsibility for 
Data Collection 

  2011/12 2012/13 2013/14    

Intermediate Result indicator Four:  Server capacity 
enhanced 

Prototype of 
user-friendly 
website in 
place 
Current 
website 
storage 800 
MB 

Revamped website with 
user-friendly 
functionalities for 
greater dissemination 
(including storage of 
10GB) launched 
 
Assessment of user-
friendliness of website 
functionalities and 
adequacy of storage 
capacity completed. 
 
100% (assessment 
completed) 

50% of 
assessment of 
recommendati
ons 
implemented 
 
 
60% (attained) 

All 
assessment 
recommendat
ions fully 
implemented 

- - Head of NSDS 
Program 
Coordination 
Team or head of IT 
Department 

Intermediate Result indicator Five:  Open Data 
Portal in place 

Prognoz data 
portal proof of 
concept in 
place 

Prognoz data portal 
customized and 
adapted for NISR to be 
integrated with new 
website 
 
100% 

- Update portal 
with recent 
surveys 

- - Head of NSDS 
Program 
Coordination 
Team or head of IT 
Department 

Intermediate Result (Component Three):  Coordination of NSS 

Intermediate Result indicator One:  Statistical 
Information Dissemination Policy developed by NISR 
and agreed with key stakeholders 

Not available Statistical Information 
Dissemination Policy 
drafted 
 
100% (policy drafted) 

10% statistical 
information 
produced by 
key NSS 
institutions are 
in line with 
dissemination 
policy 
 
10% (attained) 

20%  
statistical 
information 
produced by 
key NSS 
institutions 
are in line 
with 
dissemination 
policy 

Annual 
report 

Statistical 
Information 
Dissemination 
Policy 
published by 
NISR and 
MDAs and 
posted on 
respective 
websites 

Head of NSDS 
Program 
Coordination 
Team or head of IT 
Department 

Intermediate Result (Component Four):  Capacity Development (Human and Infrastructure) 

Intermediate Result indicator One:  Number of staff 
from NISR and MDAs trained annually in: 
ICT 
Stat subjects 

To be 
determined 
based on 
ongoing Needs 
Assessment 

Training Needs 
assessment 
recommendations 
approved by the 
SC/NPG 

30% of 
recommendati
ons for 2013 
implemented 
 

30% of 
recommendat
ions for 2014 
implemented 

Annual Training 
needs 
assessment 
report 
 

Head of NSDS 
Program 
Coordination 
Team 
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 Baseline Cumulative Target Values Frequency Data Source/ 
Methodology 

Responsibility for 
Data Collection 

  2011/12 2012/13 2013/14    

Study in NISR 
and MDAs 

 
0% (firm that 
conducted the needs 
assessment delivered 
unsatisfactorily; new 
needs assessment 
carried-out in-house) 

0% ( capacity 
building plan 
adopted; to be 
implemented) 

Integrated 
annual 
training plans 
 
Quarterly 
reports 

Intermediate Result (Component Five):  Financing and Corporate Services 

Intermediate Result indicator One:  Audit report 
acceptable to IDA, submitted six months after end 
of every FY 

Latest audit 
report, 2008 

Audit report, FY11/12 
 
100% (audit report 
acceptable to WB) 

Audit reports 
FY12/13 

Audit report 
FY13/13 

Annual Finance 
reports 

NISR, Director of 
Finance and 
Administration 
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ANNEX 11 

SENEGAL Results Framework -- Statistics for Results Project  

PDO Level Results Indicators* 
Unit of 

Measure 
Baseline 

Cumulative Target Values** Frequency 
Data Source/ 

Methodology 

Responsibility 

for Data 

Collection 

Descri

ption 

YR 1 YR 2 YR3     

Project Development Objective (PDO):  To better inform public and private sector decision-makers by filling gaps in the statistical knowledge base in the areas of 
employment, tourism, construction and services, as identified in the NSDS, as well as build capacity for the production and dissemination of reliable and relevant 
data. 

User satisfaction with project 
outputs: 
 

 Average 
% across 4 
data sets 

ND baseline survey 

conducted 

75% 80% 

Annual 

User 

satisfaction 

survey 

ANSD  

Share of women graduating 
from ENSAE 

% 12% 12% 12% 15% 
Annual ENSAE ENSAE NA 

INTERMEDIATE RESULTS 

Intermediate Result (Component One): Production of Statistics 

Intermediate Result (Sub-component One): Service Production Price Index  

Methodology adapted  Paper NA Available   NA ANSD ANSD NA 

Sample of providers and 
services  

Data Base NA Available   NA ANSD ANSD NA 

Service Production Price Index 
SPPI 

Index NA  Test Year 
Final SPPI 
available 

Annual ANSD ANSD 
See 
AFRIST
AT 

Intermediate Result (Sub - component Two): Construction Cost statistics 

Methodology Paper NA Available   NA ANSD ANSD NA 

Baselines survey results Data Base NA Available   NA ANSD ANSD NA 

Construction Cost Index (CCI)  Index NA  
CCI available  
(Pilot Year) 

Final CCI available Annual ANSD ANSD 
See 
AFRIST
AT 

Intermediate Result (Sub-component Three): Employment and labor market conditions Statistics 

Annual survey (SNES) pilot Data Base NA Conducted   NA ANSD ANSD NA 

SNES Pilot Survey data Data Base NA Available   Pilot ANSD ANSD NA 

Data on employment 
Data Base 
& Index 

NA  
Bi-monthly data 
available (Pilot) 

Quarterly 
 data available 

Quarterly ANSD ANSD NA 
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PDO Level Results Indicators* 
Unit of 

Measure 
Baseline 

Cumulative Target Values** Frequency 
Data Source/ 

Methodology 

Responsibility 

for Data 

Collection 

Descri

ption 

YR 1 YR 2 YR3     

Intermediate Result (Sub-component Four): Tourism Satellite Account 

Tourism Satellite Account Data base NA Draft version TSA available 
TSA included in 
National Accounts 

Annual 
Ministry of 
Tourism and Air 
Transport 

Ministry of 
Tourism and Air 
Transport 

NA 

Intermediate Result (Component Two): ENSAE–Senegal & Training 

Students fluent in English (Level 
3) 

NA NA 
Laboratory 
installed 

15% 30% Annual ENSAE ENSAE NA 

Number of women statisticians 
enrolled in ENSAE 

Number 12% 12% 15% 18% Annual ENSAE ENSAE NA 

Number of trainers trained Number NA 5 5 5 Annual ENSAE ENSAE NA 

 


