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Working conditions: 

Factors buyers care about (cost and non-cost): Production costs 
and quality have always been important and have become even 
more so given the stepped-up competition after the end of the 
Multifibre Arrangement (MFA) and the global economic crisis. 
Stitches to Riches? highlights the following findings: India has 
mid-range unit values, despite buyers’ perceptions of its having 
comparatively higher prices. But it ranks very low for all other 
criteria, like productivity, product diversity, and lead times.

The following policies could help India increase apparel exports:

Increase product diversity by reducing tari�s and import barriers to ease 
access to manmade fibers (such as more transparency for duty drawback 
schemes and bonded warehouses, and removing anti-dumping duties on 
manmade fibers). Also lower excise taxes or provide other incentives to 
develop a domestic manmade fiber industry. 

Improve productivity by helping firms enter the formal sector and take 
advantage of economies of scale with less complex labor policies. Also 
promote FDI for apparel by adopting clear and transparent policies on foreign 
ownership (already in place for textiles) and within export processing zones.  

Improve market diversity by taking advantage of access to emerging markets. 

Shorten lead times by using industrial parks to provide better infrastructure 
in a concentrated way.

India ranks second in terms of apparel export value ($12.5 billion) 
and global market share (see chart), although unlike Bangladesh and 
Sri Lanka, apparel’s share of total country exports is quite low at 5 
percent.

Foreign direct investment (FDI) has played a limited role (less than 
1 percent) as a share of overall investment in the textile and apparel 
industry and as a share of the country's overall FDI inflows. India is 
considered a “stable supplier” (like Sri Lanka) – rather than a “growth 
supplier” (like Bangladesh and Pakistan) – in that it has increased 
export value but its global market share is stable or declining, and 
growth rates are lower than the world average. 

India has a more diversified export structure than 
Bangladesh and Sri Lanka, thanks to a well-developed fiber 
(cotton), textile, and apparel manufacturing base. It primarily 
exports cotton products, including:

Workers in the formal sector 
generally enjoy better working 
conditions and wages than those in 
the informal sector, where compliance 
is limited and where most apparel 
workers are actually employed. 

How would India fare if 
Chinese prices/wages rose 
by 10 percent under 
current policies? Apparel 
employment would rise 
(thanks to higher labor 
demand and the anticipated 
increase in apparel exports) 
for both the U.S. and EU 
markets (see chart).

How would this a�ect 
women's participation in the 
labor force? As firms 
demand more labor, apparel 
wages are likely to increase. 

A 1 percent increase in 
expected wages would 
raise the probability of 
women entering the labor 
force by 18.9 percent. 

Link Between More 
Exports and Employment 
Demand (elasticity of jobs 
to prices)

Male Employment (%)
Female Employment (%)

EU Market

2.51

4.30

3.263.32

Product diversity:

Bangladesh    6.4%

India 3.5%

Pakistan 1.2%

Sri Lanka 1.2%

China
41%

Other
46.7%

Market share:

woven and knit tops

skirts

men’s bottoms

embellished and 
embroidered 
apparel

U.S. Market
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